The Programme’s key initiatives in the realm of
transportation and logistics services focus on:

building long-term relations with customers, including by linking
guaranteed freight volumes to infrastructure, organisational and
technical initiatives designed to fully meet the customers’
transportation needs;

improving customer feedback and ensuring high client loyalty,
including by putting in place an automated customer relationship
management system in the freight transportation segment in
Russian Railways and across its subsidiaries and affiliates;
creating an automated tool to maintain a uniform freight
transportation service catalogue giving customers access to the
entire range of freight transportation services, offerings and
specifications;

strengthening logistics capabilities to satisfy the customer demand
for comprehensive services, including use of global transportation
chains and outsourcing logistics for industrial facilities;
enhancing accuracy of freight shipment schedules by improving
the system of shipments with fixed departure and arrival times
and reducing delivery time;

fine-tuning transportation products and services to meet the
shippers’ needs and developing new products and services;
developing freight transportation quality standards based on
availability, timeliness and reliability of transportation services,
cargo safety, choice of logistics, terminal and warehousing
services, and delivery speed;

developing the RZD Express service for small and medium-sized
cargo batches;

introducing RolLa services;

conducting a dedicated analysis and, if economically feasible,
initiating gradual abolition of tariff regulation in certain sufficiently
competitive transportation market segments (including container
(RoLa) shipping, transportation of light petroleum products, fish,



fish products, etc.);

enhancing coordination within the Group in order to improve the
performance of transportation and logistics subsidiaries and
business units;

launching electronic workflow as a tool to facilitate communication
between all participants of the transportation process (including
the federal executive authorities and international multimodal
freight transportation players).



