0 Komnanun

MepcnekTnebl pazBnTung

Hoenbiii B3rnapg,

MEPCNEKTUBbI PA3BUTNA KOMMAHWW ONPEAEJIEHbI C YYETOM
CNEAYIOWNX KNHOYEBDIX 3A0AY:

CrpaTernyeckuii oTuer

BbinonHeHve nnaHa meponpus-
VA no peannzaunn MocnaHna
Mpe3unpexTa Poccuiickon Pepe-
pauuun PepepansHomy Cobpa-
Huo Poccuiickoin Pepepaunn
ot 1 mapra 2018 roaa n Ykasa
Mpe3sngexTa Poccuiickoin Pepe-
pauun «0 HaLMOHaMbHBIX Lensx
1 cTpaTernyeckyix 3agadax
pazeuTtua Poccuniickoin Pepepa-
umn Ha nepuiog, ao 2024 ropa»
ot 7 maga 2018 ropga N2 204.

Co3paHuve v BHegpeHue
LchpoBbIX CEPBMNCOB AN MO-
BbILLUEHVS NPOV3BOACTBEHHOIA
1 (hrIHaHCOBO-3KOHOMMNYECKOIA
3chcheKTIBHOCTM 3a CYeT BBOAA
B NMOCTOSIHHYIO 3KCMyaTa-

LINI0 MPOEKTOB, BKIKOYEHHbIX

B cocTaB npoekTa «Undposas
XXenesHas joporay.

Peannsauna meponpuaTtunia
KomnnekcHoro nnaHa mopgep-
HM3aUMN 1 pacLuMpeHns mMaru-
CTpanbHOM NHGPACTPYKTYPbI
Ha nepuopg, o 2024 ropas.

O6ecneyeHne 6e3ycrioBHOMO

BbINONHeHVNs napaveTpos Jon-
rOCPOYHOW Mporpammbl pa3eu-
Tna 0AO «PXX[O» po 2025 roga.
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PasBuTme KynbTypbl 6esonac-
HOCTW, NOBBILLIEHVIE YPOBHS
3Kosiornyeckoin besonacHo-
cTin, 6e30MacHOCTY ABUXEHNS
1 VICKJTIOYEeHVIe NMPON3BOACTBEH-
HOro TpaBMaTtmsmMa.

CoxpaHeHue couvianbHom
cTabunbHOCTY B TPYA0BbIX
KOJIIeKTBaxX Ha OCHOBe Npo-
BeAeHNsa efNHO KappoBoii

1 COLMANbHOM NONVNTYKN C yye-
Tom peanmsauun AMNP, a Takxe
OTCYTCTBMS KONNEKTUBHbIX
TPYAOBbIX CMOPOB.

4%]7

PacwvpeHne mexayHapogHoro
coTpyaHuyectea OAO «PXKO»

1 pasBuTMe 3apybexxHoi pes-
TeNlbHOCTH.

1MNnan meponpuaTuin 0AO «PXXA» no peanunsaunn MocnaHns MpesnpeHta Poccuiickoii Pepepaunn @epepanbHomy Cobpanuio Poceuniickoii Pepepaunn ot 1 mapta 2018 roga n Ykaza Mpe-
3mpeHTa Poccuiickoin Pepepaumnm «0 HaLMOHaNbHbIX LLENsSX 1 CTpaTernyecknx 3ajaqax pasentmns Poccuiickor Pepepaunn Ha nepuog, fo 2024 roga» ot 7 mas 2018 roga Ne 204, yTeepxaeH
nprKasom reHepanbHoro gvpektopa — npegcepartens npasnedns OAO «PXX/Ax» 0. B. beno3zéposa ot 29 aekabpsa 2018 ropga Ne 1465.
2YTBepxxaeH pacnopskeHvenm Mpaeutenbctea Poccuiickoin ®epepaunn ot 30 centabps 2018 roga Ne 2101-p.

Poccuiickne xenesHble goporn
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0630p pesynbTaTos

YeToumBoe passBuTme

KopnopaTtueHoe ynpaenexne

Mpunoxexnns
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YKpenneHve nNo3nunia N yBenmnyeHne [onm
613Heca Ha pbiHKe TPaHCMOPTHbIX YCnyr,
B TOM YKC/le 3a CYeT:

> MeponpuaTWiA NO MNOBbILLEHO YPOBHS
YA0BNETBOPEHHOCTM 1 NOSNIBHOCTA
KNNEHTOB;

> BHeZApeHVs LMpOoBbIX TEXHOOMMIA B3a-
IMOAeAcTBISA AN notpebuTenei yenyr
1 NapTHepoB xonayiHra «PXXOy»;

> YBEeNINYeHVs NepeBO30K rpy3oB Mo pac-
NYICaHNo, HAAEXHOCTN 1 CKOPOCTHN
[,0CTaBKIM rpy30BbIX OTNPABOK FPYXEHbIX
BaroHOB.
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Pa3BnTre naccaxmnpckmx nepeBosok

3a CYeT UHTerpauMy NpUropofHoro coob-
LLLeHNS B FOPOJACKYI0 TPAHCMOPTHYO cpeny
KPYMHbIX arnomepauuia, obecneyeHmve
HOBOrO YPOBHSI CEPBICOB U CYLLEeCTBEHHOe
paclwmpeHmne nx cnektpa. PazpaboTka

1 BHeApeHNe KOMMIEKCHbIX MapKeTuH-
roBbIX MPOEKTOB MO Pa3BUTMIO HOBbIX
NPeAsIoXeHNiA Ha PbIHKE NaccaXXnpeKnx
nepeBo30K 1 06CNYXXNBAHIIO NaccaXxnpos
Ha Bok3anax. ObecneyeHne ycToR4YMBOro
TPaHCNOPTHOro 06CNyXrBaHWs, B TOM
yncne Bo Bpems nposegeHuns XXIX Bce-
MVIpHOI 3MHei yHnBepcnapbl 2019 ropa
B KpacHospcke.

Co3paHve oCHOBbI A5 Pa3sBUTYS CKOPOCT-
HOrO 1 BbICOKOCKOPOCTHOIO XXene3HoA0-
POXXKHOr0O COOBLLEHNS MEeXAY KPYMHbIMIN
ropogamu, BKIOYas peanvsaunio npoekrta
no CTPOMTENbCTBY MEepBOro 3Tana BbiCO-
KocKopocTHoi maructpann Mocksa — Ka-
3aHb: BbICOKOCKOPOCTHOWN Marmcrpann
JXene3HopopoxHbid — [opoxoBeL, ¢ opraHu-
3aunmei agBuxeHns ot Mocksbl Ao HmkHero
Hoeropopga.
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O6ecneyeHve B3aumopencTeus c depe-
panbHbIMY OpraHamMu MCNoMHUTENbHOIA
BNIACTV MO BOMPOCAaM peann3aunm Bax-
HeMLWNX NHPPACTPYKTYPHbIX NPOEKTOB,
opraHmn3auym NpUropoAHbIX NaccaXKMpCKNX
nepeBo30K, a TaK)Ke KOMMeHcaunny Bbinaga-
HOLLMX LOXOA0B NepeBo3yKOB — JOYEPHIX
KoMnaHuii (BO3HMKaIOWNX B pe3ynbTa-

Te rocyfapCTBEHHOMO perynnpoBaHnsg
TapncoB Ha YCNyru no Mcrnonb3oBaHNK
MHppacTPYKTYpbl XKene3HoA0p0XHOIro
TpaHcnopTa 06Lero nonb30BaHNs, OKasbl-
BaeMble Mpy OCYLLEeCTBeHNY NepeBo3oK
nacca>KmpoB B NPUropoaHOM Co0BLLeHIN)
Ha ypoBHe 100 %.
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JchchekTIBHOE ynpaBrieHne pyuckamm 1 Bbl-
paboTKa AeNCTBEHHbIX Mep Mo CHUXXEeHWIo
X HEraTVIBHOrO BO3AEIMCTBS Ha onepauu-
OHHYI0 AeqaTenbHOCTb.
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AKT/BHOE y4yacTuve B peanusaunm CtpaTe-
rN Hay4YHO-TEXHOJIOTMYECKOro pa3BuTurS
Poccuiickoii Pepepaunn (yTeepxaeHa
Ykazowm lNpe3upeHTa Poccuiickoin Mepe-
paunn ot 1 gexabpsa 2016 roga Ne 642),
BHeApeHVe HOBbIX MeXaHN3MOoB MHHOBaL -
OHHOW [,esaTeNbHOCTN 1 COBepLUeHCTBOBA-
HMe crcTemMbl YNpaBneHns NHHOBaLSMN
Ha BCeX YpoBHSIX ynpasneHus Komnauunu.
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