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0 Komnauun Hosbiin B3rnsig, CrpaTerny 0630p pesynbTaToB VYeToiiuvBoe passutme 0e ynpasneHune Mpunoxenns

O KOMMAHWN ™

OAO «P>XX[O» — yHUKanbHbI BbiIcCOKOANBEPCUDLIMPOBAHHbIV XONAWHI, KOTOPbIA
BlafeeT XenesHoa0poXXHOM MHPPACTPYKTYPOr 1 MOABUXXHbIM COCTaBOM,
BbINOJIHAET rPY30Bble 1 NAacCaXXMpPCKre NepeBo3Ku, npeanaraeT KNnmeHTam
TPaHCMOPTHO-NOFNCTUYECKNEe, TePMIHaNIbHO-CKTaACKMe N 3KCNeauuoHHbIe
yenyru. B rog OAO «PXX[O» nepeBo3nT no4tu 1,3 mnpa T rpy3oB

" okono 1,2 mnppg naccarpoe.

MAapa

norpyzka
rpyzoe '
B 2025 roay’ . "

* LleneBble nokasaTenn B COOTBETCTBUAN
c 6a30BbIM cLieHapviem [onrocpoyHoii
nporpammbl pazentus 0AO «PX»

no 2025 ropa.

Poccuiickve xenesHble aoporn

-—-.__\_\__\_-_\_‘_\_'1-‘
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“ Hosuiii B3rnsia

KnioueBbie noka3zatenu
pegarenbHocTu 3a 2018 ron

TPY)KEHbIN rPY300B0POT -
NCTOPWUYECKWUW PEKOR],

2 596,9

MApA TKM

+4,2 % k 2017 ropy

MOrPY3KA rry3oB

1 289,6

MJHT

+2,2 % k 2017 ropy

HAMPABJIEHO HA OXPAHY
1 BOCCTAHOBNIEHWE NPUPOADI

> 8

mnpp, py6.

+60 % k 2017 ropy

POCT NPOWN3BOANTENBHOCTI
TPYIA MO NEPEBO30YHbIM
BWOAM AEATENbHOCTU

+6,8 %

OTNPABNEHHDIE MACCAXWPbI -
PEKOP[, 3A NMOCNEAHWE 10 NIET

11572

MJTH YyenoBek

+3,5 % k 2017 rogy

MHBECTULWNOHHAS NPOrPAMMA

530

mnpp, py6.

+10,5 % k 2017 ropy

POCT PEANbHO 3APABOTHOW NNATbI

B LLENIOM
Mo KOMMNAHWUA

+5,9 %

CHWXEHWE YPOBHA
OBLLEr0

NPON3BOACTBEHHOIO TPABMATU3MA

-6,8 %

! Nlanee no TeKcTy roA0BOro OTYETa — FPYXKeHbIi rpy30060poT.
2 lanee no TeKCTy rof0BOro OTYeTa — NOPOXKHWI rPy30060pOT.

Poccuiickne xenesHble poporun

CrpaTernyeckunii otyeT

0630p pe3ynbTaToB

YeToumBoe passutmne

KopnopaTtuneHoe ynpaeneHne

MpunnoxeHns

N3meHeHne 201872017

EpnHnua @ 2018
MNokazaTenb n3mepeHuns @ 2017 +/- %
1289,6
Morpy3ka MAH m 1261,3 28,3 2,2
lpyz0060poT no nHgpacTpykrype 3304,8
OAO «PXA» n A0 «AK «XAfA», Bcero MApg MRM 3176,7 128,2 4,0
B mom vucne:
6e3 yyema npo6e2a Ba20OHOB UHbIX 2596,9
Cco6CMBEHHUKOB B NOPOYKHEM cocmosiHuu! MApg MRM 24919 105,0 4,2
Ba20HOB UHbIX CO6CMBEHHUKOB 708,0
B NOPOSKHEM COCMOSHUU? MApg MKM 684,8 23,2 3,4
1294
MaccaupoobopoT MJIpg Nacc.-km 122,9 6,4 5,2
B mom vucne:
96,3
B ganbHeMm cnegoBaHuu MNpg nacc.-km 91,1 5,2 5,7
33,1
B NPU20POgHOM COO6WeHUU M/Ipg Nacc.-km 31,9 1,2 3,9
1157,2
OTnpaBneHHble NaccaXxupbl MJIH YenoBekr 11179 39,3 3,5
B mom vucne:
110,3
B gaslbHeM criegoBaHuu M/IH YenoBer 102,2 8,1 7,9
10469
B NPU20POgHOM COOBWEHUU M/H Yenoser 1015,7 31,2 3,1
CpepHecyTouHas NPoOV3BOANTENbHOCTb mbiC. MRM 2136
rpy3oBoro IOKOMOTHBA 6pymmo 2135 1 0,05
CpepnHss CKOpPOCTb AOCTAaBKU FPYy30BbIX 390
OTNPaBOK B rpy>KeHbiX BaroHax RM/Zcym 386 3 0,9
CpepnHsas CKOpPOCTb A,OCTAaBKU IPy30B 370
1 NOPOXKHUX rPY30BbIX BaroHOB RM/Zcym 362 8 2,2
MepeBo3kn rpy3oB B KOHTelHepax 2988,1
6e3 yueTa NOPOXKHUX KOHTelHepoB mbic. M3 2623,1 365,1 13,9
23,8
TpaH3uT 6e3 yueTa NOPOXKHNX BaroHOB MAH m 21,7 2,1 9,7

loposoi oTuet 2018
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Hoenbiii B3rnapg,

CrpaTernyeckunii otyeT

BbusHec-mopenb xonaumHra « PXA»

TapudHoe
perynmnpoBaHme

roCYIAPCTBO ‘P AT BRI
perynvlpoBaHlne

HANPABNEHUS

DESTENbHOCTHU

lpy3oBbie nepeBo3KM

1971

MIIH T rpy3oB
nepese3eHo

3 305 167

MApA TKM ThiC.
rpysoo6opoTt rpy30BbIX BaroHoB

MouepHue obwecTea

AO «®DrK»
(NpepocTaBneHve BaroHOB A9 rPY30BbIX XeNe3HOA0POXKHbIX NepeBo30kK)

nBCCE)KI/IpCKI/IE nepeBo3Kn

1157 2 407 15

TbiC. peiicoB ThbiC.
OTNpaBfieHHbIX naccaxmpcKmnx naccaxmpcKmnx
naccaxumupos noesfnos BaroHoBe

JouepHne obuiecTea

AO «®PMK»
(nepeBo3kN B ganbHeM crepoBaHNN)

MNpriropogHeie naccaxunpekre
KOMMaHnM

Nornetnueckune yenyrn

LLEHbI

Perynupyemble Tapundbl

=» [py30Bble NepeBo3KN

=> [accaxmpckue nepeBo3Kn
[anbHero cnepoBaHns
11l n IV knaccos

‘ 0630p pe3ynbTaToB

AHTIMOHOMNONbHOE
perynupoBaHune

—

[ ouepHuye N NOAKOHTPONbHbIE 06l ecTBa

GEFCO AO «OT/NIK EPA»

(mon-5 nozucmuuecrux (mpaHzumHble

onepamopos Eeponbl) ROHMelHepHble
cepBuchl)

A0 «PX[J Nozaucmura»
(kpynHedwnii Ha TeppuTopUIN
CHI v cTpan bantun
MyNbTUMOAaNbHbIA
NorucTMYecknii onepartop)

Mpouvie BUADbI geaTenbHoOCTU

AO «BPK-1»,

AO «BPK-2»,

AO «BPK-3»
(sa2oHOpemoHmMHbIE
3aBogbl)

AO «KomnaHusg AO «PXOcmpoi»
TpaHcTeneKom» (cmpoumenscmso
(menerommyHuURauuu) U UHchpacmpyrmypa)

PbiHOUHOE
LeHoo6pasoBaHne

> [pynmeHeHune TaprdHOro
KOpVA0pa B rpy30BbIX
nepeBo3Kax

-> [oxoabl onepaTtopos
BaroHoB

->» Heperynnpyemsbie
naccaxupcKkme nepeBosKu

lfocypapcTBO

A 4

DOPMWPOBAHUE
BbIPYUKW

2413

MApg pyé.

@ py30Bble Nepeso3KU, UHdpacmpykmypa
@ /lozucmuseckue yenyau

@ MaccaskupcKkue nepesosku

@ lMpouas BbIpyyKa

Dopmunpoeanne Ctpaternn passnTns
TPaHCMOPTHO oTpacnn

B3Hocbl B ycTaBHbI KanuTan® Cy6cnpunn®

79 57

mnpp py6. mnppa py6.

MepcoHan

1C yyeTom nepepayn 06beKTOB HeABMXNMOro
nmyLiecTsa 13 eaepanbHoin cO6CTBEHHOCTA.

2 laHHble No xonguHry «PXXI».

3MprBeaeHbl OCHOBHbIE YKPYMHEHHbIE HaMpaBieHNS
hHaHCMpPoBaHNA AesTeNbHOCTN XonanHra « PXXOy.
Moppo6Hee - B oTyeTHocT no MC®PO 3a 2018 roa:
http://ir.rzd.ru/static/public/ru?STRUCTURE_ID=32

911

TbiC. UenoBek?

NHHOBaLnN

Poccuiickne xenesHole aoporn

ﬂ'aHHble Mo BbIpy4Ke npueBeaeHbl cornacHo

oTtyeTHOCTM No MC®PO 3a 2018 roa.

YeToumBoe passutmne

PACNPEAENEHNE OCHOBHbIX
®WHAHCOBbIX NMOTOKOB® —

NHBECTULUMNOHHASA AEATE/IbHOCTb

qu/IHaHCI/IpOBaHI/Ie KannTaJibHbIX 3aTpPpaT —
(33 cueT rocyaapcTBeHHbIX CPeACTB, COBCTBEHHbIX

cpencte KoMnaHmm 1 3aemHbix CpeacTs), B TOM uncne
3aKynneHo IOKOMOTMBOB Ha 83,3 mnpp, py6.

617 mnppa py6.

3atpatbl Ha HMA n HNOKP

8 mnppa py6.

ONEPALUVNOHHAA OEATENBHOCTb

Pacxopbl Ha onnaty Tpypa nepcoHana
(BrntoyaloT 3apaboTHYIO NAaTY, BbINAATI

no neHcMoHHOMY NnaHy, BbinnaTbl No KonnektnesHomy
[LOroBOPY, PacxoAbl Mo oTnyckam, NpemMum, pacxoabl

Ha cTpaxoBaHue nepcoHana no AMC)

562 mnpa py6.

Pacxoabl no Hanoram

KopnopaTtuneHoe ynpaeneHne

(exntovarotT HADI, HAC, cTpaxoBble B3HOCHI, HANOM
Ha NpubblNb 1 NpoYMe Hanoru, ynnayeHHbole B 610aXeTbl
n BHeBlopxeTHble hoHapbl Poccumiickoin Pepepaun)

359 mnppa py6.

MaTepuanbl, 3aTpaTbl Ha peMOHT
n obcnyXmnBaHmne

287 mnppa py6.

JkcnepnToOpCKMe 1 NorncTuyeckKne
yenyrin

274 mnpa py6.

3neKTpo3Heprns

172 mnpp, py6.

Tonnneo

122 mnpp, py6.

NHble onepaumoHHbie pacxoabl
(oxpawa, ycnyrn ceasn, onepaymoHHas apeHaa
NOABVXHOMO COCTaBa, YCNyryi aBToTpaHcnopTa)

191 mnpga py6.

PUHAHCOBASA AEATENbHOCTb
06cnyxnBaHne gonra

(NpoueHTbI ynnayeHHbie)

77 mnpp, py6.

BbinnaTta ANBNAEHAOB
(OAO «PXX[» B nonb3y Poccuiickoii Pepepauyn)

9 mnppa py6.

MpunnoxeHns

——>  YTBepxpaeHue [0nrocpoyHoi NporpamMmmbl

passuTuns xonguHra «PXXO» ao 2025 ropa

CO3JAHUE LLEHHOCTEN

XonguHz peanusyem macwma6bHbie NpOermbl
pasBumus skenesHogoposHol cemu,
umerwue o6weaocygapcmBeHHOe 3Ha4YeHue

i

OAO «PX[» yuacmeyem B npozpamme

«UudpoBasi aroHomukra Pocculickoll Megepauuuy

i

KomnaHus — rpynHelwul
pa6éomogamenb B Poccuu

i

XonguH2 — 0guH u3 RpynHedwux
Hanozonnamenbwuros Poccuu

i

OAO «P>X[» o6ecneyuBaem passumue
u cogepskaHue pocculickoll skenesHogoposkHol
uHchpacmpyrmypbl

i

KomnaHus orazbiBaem ROMNMERCHbIE ycnyau
No nepeBO3Ke 2pYy30B NO COBPEMEHHbIM
mexHonoausm 2PL, 3PL, 4PL

OAO «P>XX[» coxpaHsem nugupyiowue
nosuyuu no 3Hepzo03chcheRMuUBHOCMU cpegu
SReNIe3HOgOPOsRHbIX ROMNaHul Mmupa

XonguH2 peanusyem Mpoz2pammy
3Hepaoc6epeskeHus, NO3BONSIOWYI0
3KOHOMUMb Nompe6nieHue pecypcos

i

KomnaHus o6ecneyuBaem 6ecnepe6oliHyio
u Bbicor03chcheRMUBHYIO gesmenbHOCMb,
npegocmasnss RayecmBeHHbIe yciyau Bcem
nompe6umensim

KomnaHug — omeBemcmBeHHbIU 3aeMuWur
Ha pblHRax Ranumana

i

[luBugeHgHas nonumuKka HanpaeneHa

Ha cmpozoe co6/10geHue npaB aryUOHepoB.,
npegycMompeHHbIx gelicmByowum
3aroHogamenbcmeom Pocculickol Megepayuu

i

loposoi otuet 2018
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Knioueeblie nokazatenun 3ppeKTUBHOCTMN

WUcnonHenue KM3 3a 2018 rop, Lienesbie 3HaueHns o6wexkopnopaTtueHbix KM3 0AO «PXXA» Ha 2019 rog,

(yreepxpeHbl coseTom anpektopos OAO «PXK[» 25 peka6ps 2018 roaa, npotokon Ne 9)

Moka3aTenb EpnHnua  @PakTtnyeckoe Lenesoe ®PakTnueckoe YpoBeHb
n3vepeHns 3HayeHne 3HaueHne 3HayeHne  [OCTVDKEHWs
3a 2017 roq,  Ha 2018 rog? 3a 2018 rop, L,enesoro MokazaTens Llenesoe
3HavyeHusd, % 3HayeHmne
Pasmep gusugeHgos Mnpg pyé. 5,147 8,755 8,755 100,0 EBITDA xonguHaa «PXXA»?, mnpg py6. 502
EBITDA OAO «PX»? mMnpg pyé. 353,9 376,5 380,2 101,0 CHUsKeHUe onepauyuoHHbIX pacxogos (3ampam), % >02
CHuskeHue % 3,0 22,0 3,1 - ROIC xonguHaa «PXX[1» no HepeaynupyembimM Bugam > 10

onepayuoHHbIX

geamenbHocmu, %
pacxogos (3ampam)

B coomeemcmBuu
C pacnopsseHuem

Rasmep gusugiggos, RIRGIPYG. MpaBumenbcmea Pocculickol

ROIC xonguHaa % 18,2 10,0 19,0 +9n.n. egepayuu

«PXO»

no HepeaynupyembimM

BUgam . MpuBegeHHas pa6oma Ha uHthpacmpyrmype 3 504.7

gesmenbHocmu 0AOQ «PX[», Mnpg npus. mrm g
YpoBeHb 6e3onacHocmu geuskeHus (No xonguHay

YpoBeHb Konuyecmso 1,174 < 1,28 0,98 - «PXK[I»), coBBIMUL HA MAH NOE3GO-KM 1,094

6e3onacHocmu co6bimui

gBUSREHUS Ha MH

no XonguHay noe3go-km

MpueegeHHas MApg npus. 3 299,6 3 420,8 3 438,2 100,5

pa6éoma mRm

no uHdpacmpyrmype
0AOQ «P>XX[O»

* Lleneeble 3HaueHns HaHcoebix KM3 cKOppeKTMPOBaHbI € y4eToM akTyanusaumn dHaHcoeoro nnaxa (npotokon ot 20 Hos6ps
2018 ropa Nes).

2o PCBY. Mo PCBY.
*Mo MC®O.

Poccuiickne xenesHble poporun lfoposoin oTuet 2018




0 Komnanun Hoebiin B3rnag, CrpaTerny 0630p pesynbTaToB VYeToiiuvBoe passutme 0e yrnpasneHne Mpunoxenns

HOBbI WV -
B3rnAan

Peannzauna JonrocpodHowm nporpammbl pasentna OAO «PXXO» oo 2025 ropa
o6ecneunTt paseutue OAO «PXXO» v BCcero »xenesHoO0poOXXHOro TpaHcnopTa,
No3BOJINT A0CTUYb CYLLECTBEHHbIX Ppe3yfibTaTOB 3a CYEeT MYNbTUMNJIMKATVNBHOIO
adpdeKTa ANS BCeX 3aHTepecoBaHHbIX CTOPOH: rocyAapcTBa, pOCCUICKOMN
NPOMbILLUNEHHOCTU, FPa)xAaH, PermoHoB.

AOlNP - 310 He Tonbko lNMporpamma pazsutra KomnaHum, HO 1 apariBep pa3BuTUS
BCEI 3KOHOMWKW CTPaHbl, CTUMYANPYOLLMA CNPOC Ha MHHOBaLMOHHYO NMPOAYKLUIO
EANPUATN peasibHOro CEKTOPa 3KOHOMWKM U CNOCO6CTBYHOLLNI Pa3sBUTUIO

TO3amMeLleHnd.

BKNapg,
YKene3HOA0POXKHOro

cexktopa B BBIl Poccun
k 2025 ropy

%

Lieneebie nokasaTeny B COOTBETCTB
c 6a3oBbIM cueHapuem [lonrocpoyHon
nporpammbl pazentus 0AO «PX»
no 2025 ropa.

. — Poccuiickue xenesHble aoporn
——
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HoBbi B3rnan

AOJITOCPOYHAA NPOTPAMMA PA3BUTNA OAO «P>XXO»
[0 2025 rOAA - 3TO HOBbIIA B3rNa4 YEPE3 NPU3MY
TPAHCMOPTA HA PA3BUTUE HALWOHAJIbHOA 3KOHOMMUKN.

AOCTUXKEHWE MACLUTABHbIX LIENEN
HEBO3MO>XHO BE3 YCKOPEHHOIO
TEXHOJIOTMYECKOIO N NH®PACTPYKTYPHOIO
PA3BUTUNA TPAHCIMOPTHOIO KOMMJIEKCA,

B MEPBYH OYEPE[b XXEJIE3HO4OPOXXHOW
NH®PACTPYKTYPbI.

Poccuiickne xenesHble poporun

CrpaTernyeckunii otyeT

0630p pe3ynbTaToB

YeToumBoe passutmne

B mae 2018 ropa Ykazom lNpesnpeHTa
Poccuiickoin Pepepaunn Ne 204 «0 Ha-
LIOHANbHBIX Lensx 1 cTpaTernyecknx
3agauvax paseuntus Poccniickon Pepepauun
Ha nepuog o 2024 rogay» 6binv onpegeneHbl
rnepeooyepefHble Lenu Ha NyTy K YCKOPeHo
HaY4YHO-TEXHOIOMMYECKOr0 1 COLMANbHO-3KO-
HOMWYECKOro pasBuTMS CTPaHbl.

CeropiHe nepep, Kene3HoA0pP0XHbIM TpaHC-
NMopTOM CTOST HOBbIe 3334, 3achrKkerpo-
BaHHble B Ykaze [pe3npeHTta Poccniickoin
Mepepauyn ot 7 mag 2018 roga Ne 204,

a Takxe B Mocnannn MNpesnpeHta Pepepans-

Homy Co6paHuto ot 20 cheepans 2019 roaa,

KomnnekcHom nnaHe moaepHM3aumm n pac-

LUNPEHNS MarmcTpanbHO NHPACTPYKTYpPbl

Ha nepuog po 2024 ropa v NnaHe meponpu-

AT NO YCKOPEHMI0 TEMMOB poCcTa NHBe-

CTULMIA B OCHOBHOP KanuTasn v NOBbILUEHNH

0o 25 % vix gonwn B BBI. B ux uncne:

) CO3[aHVie TPaHCMOPTHbIX YCIIOBUIA
ons exoxaeHns Poccniickon Pegepaunn
B YCNO NATY KPYMHEALLIX 3KOHOMIK
Mupa;

» obecrneyeHne TEMMNOB 3KOHOMIYECKOro
pocTa Bbille MUpPOBbIX;

» co3paHve B 6a30BbIX OTPAc/ax 3KO-
HOMWKW BbICOKOMPON3BOANTENBHOMO
3KCMOPTHO OPVEHTPOBAHHOMO CEKTOpa,
pa3BBalOLLLEroCcs HA OCHOBE COBPeMEeH-
HbIX TEXHONOMNIA.

Ha peweHne 3Tnx 3apau HanpaeneHa Jonro-
cpoyHag nporpamma pa3euTtua 0AO «PXXO»
Ao 2025 roaa (ANP), yreepxaeHHas pacnops-
wenuem Mpaeutenbctea Poccuiickoii Pepe-
pauunm ot 19 mapra 2019 roaa N2 466-p.

! bonee noApo6Ho - B pacnopsbkenun MpaBnTenbcTBa
Poccuiickon ®epepaunn ot 19 mapra 2019 roga Ne 466-p.

KopnopatnsHoe ynpaeneHune MpunnoxeHns

Mporpamma npefycMaTpriBaeT pasinyHble
cueHapum 6yayLiero ¢ y4eTom NporHo3oe
COLManbHO-3KOHOMMNYECKOro pasBuTuns
CTpaHbl, NHAALUN 1 POCTA LLEH B Mpo-
MbILLIIEHHOCTW, NPOrHO3HOM NHAEKCALNN
TapyndoB Ha XXere3HOA0POXKHbIe NMepeBo3Kn
N Apyrnx hakTopoe..

B HacTosLem rofoBoM 0TYETe pacKpbiBaeT-
csl nporHo3 pa3euTna KomnaHum B pamkax
6a30Boro cueHapyisi, 0CHOBaHHOrO Ha Npo-
rHo3e coLanbHO-3KOHOMIYECKOro pasBu-
TVS CTPaHbl, KOTOPbIi BKOYAET Nokasa-
Tenu, KacawLuiecs BHyTPEHHEro BasioBoro
NpoAyKTa 1 06LeMOB MPOMbILLIEHHOIO
Npon3BOACTBa, 1 OCHOBaH Ha KOHCepBaTyB-
HoM cueHapu MuHucTepcTBa aKOHOMMYe-
ckoro pasenTtua Poccuiickori Pepepaunn
/I Ha NPOrHo3ax NHMA[ALUN 1 pocTa LeH

B NPOMbILLEHHOCTN, MPeAYCMOTPEHHbIX
6a3o0BbIM cLeHapueM. 3a 6asy Ana nocTpo-
eHns mogenn AP npyiHATbI NPOrHo3HbIe
3HaYeHVsl COOTBETCTBYHOLLMX MOKasaTesei
3a 2018 rop’.

[ONP 3apaeT BeKTop pa3BuTusa 1 onpegenset
LieNIeBOe COCTOSIHV/IE POCCUIACKUX YKeNe3HbIX
popor kK 2025 ropy. MNporpamma nprssaHa
cTaTb MOLLUHBIM CTMMYMOM K pocTy BBIT,
JIOKOMOTVIBOM PasBUTUNS A1 BCEX CMEXHbIX
oTpacneii, BayKHbIM haKTOpoOM peLueHus
rocyAapcTBeHHbIX 33434 1 YNyyLLUeHNs Kade-
cTBa Xu3Hu B Poccuiickoin Pepepaunn.

Y3HaTb Gonblue:

MnaH MeponpusTWiA Mo YCKOPEHN0 TEMMOB pocTa
VIHBECTULMIA B OCHOBHO KanuTan v NoBbiLUEHNI0
Ao 25 % wnx gonn B BBMN

loposoi oTuet 2018
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0 Komnanun

PEAJTN3ALUNA
OONroCcCPOYHOWM
MPOIrPAMMDI
PA3BUNTUNA

OAO «PXXO»

A0 2025 NO04A
OBECIMNEYUNT
YCKOPEHHbIN
POCT BNU3HECA
BO BCEX
CMEXHbIX
OTPACIAX.

Poccuiickue xenesHble goporn

CTpaTternyecknii otyet

LHEJTEBbIE PE3VYJIbTATDI
K 2025 roagyvy

0630p pe3ynbTaToB

YeToumBoe passutmne

A9 OAO «PXO»

)

O6ecneueHnie TEXHONOrMYECKO YCTOMUYMBOCTUN NepeBo3oK
+24& % - 6esonacHocTb aBMKEHNS
CHmxeHne cebecTtonmocTu

=13 % « ypoenio 2018 ropa (e uenax 2018 roaa)
PocT 3Hepro3dchekTNBHOCTI:

—7,5 % - VAENbHbIA pacxop Tonnamnea

—2,8 % - VAENbHbIA pacxop, 3/1eKTPO3Heprnm
MoebilweHVie NPON3BOAVITENbHOCTI TPYAA

()
+5 % (& cpearem B ron) npn obecneuennn
coumanbHoi cTabnnbHoCTN

JoxopaHoCTb aKTUBOB, 06ecrneyrBatoLas Bo3spaT
NHBECTULWNIA

And roCyoAPCTBA

) VAOBJ'IETBDPEHI/IE Cnpoca Ha nepeBO3KV And pocTta
3KOHOMMWKMN

+2,8 TPNH pyﬁ. - npupocT BKnaga cektopa B BBI
(c 5,5 TpnH o 8,3 TpnH py6.)

> YBenunuenue Bknaga e BBl
7 % roposoro npupocTa

> ObBecneueHVe KOHKYPEHTOCNOCOBHOCTI poccuiicKoii
3KOHOMUKW
DonrocpoyHaa mopgenb TapndoobpazosaHua «Mudnauynsa -
0,1 NPOL,EHTHOro NYHKTa»

> Hanoroeble BbInnaTthbl ¢ yyeTom 3aKaza Ansg oTpacneii
3KOHOMUKN

5 TpnH py6.

ANnA NOTPEBUTENEN YCNVYr

)

[ocTynHOCTb TPAHCMOPTHOIM YyCnyrv
+21 % - npupocT rpysoo6opoTa

CHMXXeHVe [,0NV TPAHCMOPTHBIX 3aTPaT B KOHEYHOW LeHe
rpyzoe

-1n.n.
MoBbilweHne KauecTBa ANA rpy300TNpaBuTenei:

+35 KM/CVT - CKOpOCTb A0CTaBKM
MoebilweHNe KauecTBa AN NaccaXXmnpos:

+20 % - pocT naccaxvpoobopoTa

+ll,2—ll,3 TbIC. HoBbIX NaccaXmnpcKNx BaroHoB
Poct ynoeneTBopeHHocTy 6narofaps kayecTsy 1 KOMOpPTY Noe3aKN

)\ WL

Ana ONEPATOPOB
» MMoBbiweHNe NPON3BOANTENBHOCTYN BaroHHOro Napka
YnyyLieHre KayecTBEHHbIX 3KCMIyaTaLumMoHHbIX MoKazaTtenei

> MoeblleHVe JOXOQHOCTN HA BaroH
YckopeHue o6opoTa BaroHa

> BblCOKasi KOHKYPEHTOCNOCOGHOCTDb Xene3HbIX A0por

+18 % - pocT rpy3oBoii 6a3bl

Anda NPOU3BOAVUTENEN NOABUXXHOIO
COCTABA U APYIrnxX PECYPCOB

)

®DopmupoeaHne nnaTexecnocobHoro cnpoca:

® Ha MaTepuanbl I CEPBMCHbIE YCNyry Ans NHGPacTpyKTypbI
n nopewmxkHoro coctaea (+20 % k 2025 rogy)

® Ha NPOAYKLYIO TPAHCMOPTHOro MaLNHOCTPOEHNS

]]]]]] ﬂ]]]I ANA UHBECTOPOB B UHPPACTPYKTYPY
T 1

» PaboTocnoco6Hble MexaHV3Mbl OTAAUN UHBECTULLNIA
OT rocyAapCTBEHHO-YaCTHOr0 NapTHepCTBa

+4 TPNH py6. YaCTHbIX NHBECTULNIA

KopnopatnsHoe ynpaeneHune MpunnoxeHns

KOHEYHbIV
NTOrr

POCT COBOKVYINHOIo
BKINAOA
XXENME3HOOOPOXHOIO
TPAHCIMOPTA B BBIl

dyD

pasa

(s 6azosoMm
cueHapumn)

MHBECTWLUWWN, BCEIO

3,7

TPp/AH py6.:

(s 6azosom
cueHapun)

MHBECTULIWN OAO «P>XXO»

&, ¢

Tp/H py6.
(s 6azosom

cueHapumn)

1C y4eToM YacTHbIX MHBECTULMIA.

lopoeoi oTuet 2018
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OAO «PX» cerogHa v 3aBTpa
OUBEPCNPULUNPOBAHHDIN
TPAHCMNOPTHbBIN XONOWHT KNIOYEBBIE MHULWATWBbI 10 2025 FOJA:
ik ik ik ik ik
T T T T T
XONOUHT «PXXO» BNALEET XXEJNIE3HOAOPOXHOW NWH®DPACTPYKTYPOI N NOABUXXHbIM BbICTpanBaHne Aon- pasBMTME NOrMCTUYE-  aAanTalums TpaHc- COBEpLUEHCTBOBAHME  BHEAPEHVE eAVHOro

COCTABOM, BbINOMHAET BCE B Abl rPY30BbIX MEPEBO30K, MPEAJIATAET KIIMEHTAM
TPAHCMOPTHO-NOMTMCTUYECKUE, TEPMWHAJIbHO-CKNAACKUE N 3KCNEANLWNOHHbIE
YCIIYT. KOMIMMAHNA NOCTOAHHO PACLUUPAET CMEKTP CBOUX YCNYT

A9 MAKCUMAbHOIO YAOBNETBOPEHNS NOTPEEHOCTEN K/TMEHTOB B KAXKA0M
N3 PETMOHOB NPUCYTCTBUA.

OcHOBHbIe NoKa3aTenu B CerMeHTe rpy30BbiX NepeBo3okK’

Mozpy3ka 2py308B, M/IH M
2025 (uensy) 1526
2018 (charkm) 1289,6

IpyskeHbIl 2py30060pom, MIPg MKV

w . f, 2085 yens) 31664
\ 2018 (chakm) 2596,9
II| . - d - i —_—

: ;\ N

MoppobHee ynTaiiTe B noapasaene
«TpaHcnopTHO-NormeTnYecKoe
Hanpaenexue» Ha c. 56

s

.R’#

7 . T [

) iTa

*3peeb-n-paree Lenesble NOKasaTeNu yKkasaHbl B COOTBETCTBIV € 6330BbIM CLeHapem [lonrocpoyHoii nporpaMMbl pasBuTIS,
OAO «PXXO»-mo 2025 roga. A

Poccuiickmne xenesHbie aoporn - \

- l Bl A l-u I

roOCpOYHbIX OTHOLLE-
HWIA C KNeHTamu,
ynyylieHne obpaTHoiA
cBsi3M c noTpebuTe-
NSMW, NOBbILLEHNe
YPOBHS MX NOSNbHO-
cTn;

CKMX BO3MOXHOCTEN
L9 yooBNeTBOPeHNs
notpe6HOCTeN KNNeH-
TOB B KOMIJIEKCHbIX
ycnyrax, B TOM ymicne
B rno6anbHbIX TpaHC-
MOPTHBIX LIeNoYKax;
NOrvcTNYeCKNin ayT-

COPCWHT NpoMblILUSIeH-

HbIX NpeanpuaATnA
(npopabaTbiBaeTcs
nporpamMmma passuTins
1 MoZepHU3aLnv
rpy30BbIX LBOPOB,
KOTOpas oueHMBaeTcs
B 27,4 Mmnpg py6.);

NOPTHbIX NPOAYKTOB
1 ycnyr K noTpe6Ho-
CTAM rpy300TNpaBu-
Tener n paspaboTka
HOBbIX NPOAYKTOB

n ycnyr;

YKA3AHHbIE NHULWATWBbI MO3BONAT
AOCTWNYb POCTA NOMPY3KM

[0 2025 r04A Mo bA30BOMY CLLEEHAPUIO
ANP HA 18 %, TPY300B60POTA — HA 23:%. %3 3 4

nepeBO30K C COrNaco-
BaHHbIM BpPeMeHeM
OTMpaBieHns N npu-
6bITNSA, COKpaLLeHne
CPOKOB [0CTaBKM

(x 2025 roay no 6azo-
Bomy cueHapuio OMNP
CpeAHsisl CKOpoCTb
[OCTaBKM FPy30BbIX
OTMPaBOK B rpyXeHbIX
BaroHax yBenmnymTcs
no 420 km/cyr);

KaTanora ycnyr v Bbl-
COKWMX CTaHOapTOB
KayeCTBa nepeBO30K.

lopoBoii oTuet 2018
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OPTAHN3ATOP KOM®OPTHbBIX N OOCTYMNHbIX
I-IACCA)KI/I pCKVIX I-IEPEBOBOK KNHOYEBbBIE NHULWATWNBbI 40 2025 r0OOA:

4 4 4 4 4
T T T T T
OAO «P>XXO» CTPEMWTCH OBECNEYNTb KAYECTBEHHOE thopmupoBaHme pasBuTHe MOBbILLEHNE KAYeCTBa  BHEAPEHE NyYLLnX BHEJpeHNe
I-IACCA)KVI pCKOE COOELU,EHVIE BO BCEX PEFMOHAX onTMasnbHOM CKOpPOCTHOro DﬁCJ‘Iy)KI/IBaHVI‘i-I, MWPOBbIX NMPaKTUK CTaHAapToB
MapLLlpyTHOI?I cetn N BbICOKOCKOPOCTHOIO BHeLpeHne B paszBnTnn 06CJ1y)KI/IBaHI/Iﬂ
HPMCVTCTBMQ B pOCCV”/I. OCOEOE BHV”VIAHVIE 1 pacnmcaHng OBXeHna NHHOBALMOHHbIX MYyNbTNMO4aNbHOCTW, ManoMOBUITbHbIX
yﬂEng Ech ﬂOCTyn HOCTVI )'KE.” E3HOE|OPO)KHOI7I noe3nos; (nnaHmpyEch TexHonorumn naccaxunpos.
3aKynka N CTAaHO4ApPTOB
WH®PACTPYKTYPbI A9 BCEX MACCAXWPOB. A0 600 HoBbIX kauecTea (nons
NaCCaX>XnpCKMx 3NEeKTPOHHbIX
BaroHOB B rof); 6unetoe
T B noe3nax fganbHero
MoppobHee ynTaliTe B Nnoapasaene cnepoBaHNMg
«Maccaxupckmne nepeoskmy Ha c. 70 K 2025 roay

pocturHet 70 %);

YKA3AHHbIE NHULUWATWBbI
Mno3BONAT AOCTWNYb POCTA
MACCAXWNPOOBOPOTA

A0 2025 oA no bA30Bomy
CLEHAPUWIO ANP

A0 152,4 MJTPA NACC.-KM.

OTNPABNEHWE NMACCAXWNPOB
CURC2., K 2025 roay AOCTUTHET
1 307,4 MJIH YENIOBEK.

OcHOBHbIE NOKa3aTenu B cermeHTe NacCaXXMpCKUX nepeBo3oK

OmnpaBneHo NaccaskupoB, M/H YenoBer
2025 (uenb) 130
2018 (charm) 1157,2

Maccaskupoo6opom, Mpg nacec.-kv

2025 (uensb)
2018 (charm)

ERRICKIe XKenesHble aoporun
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MpunnoxeHns
20/21
)KE“ E3 H Oﬂo pO)KH 0 rD p bl H KA KNHYEBbIE MHNLUWATWBbI 0 2025 rO4A:
. L L L L L
. T T T T T
FEOrPA®DINA ME)K,U,VHAPOD,HOM DEATENNIbHOCTI OAO «PXXA» OXBATHBAET HOBble paseumTue cetu nocraeka TPaH3UTHbIE ynpaeneHune
CTPAHbI EBPONMbI U A3UN. BIVDXKHETO BOCTOKA. ADPUKIN N NATUHCKON : MeXAYyHapoaHble MeXAYHAPOAHbIX YeNe3HO0POXKHO nepeBo3Ky rpy3oB YEeNe3HO0POXKHbIMM
’ ? - "!“-'. N KOMI/IeKCHble MapLIpyTOE; TEXHUNKN, MO OCHOBHbIM KoMMeKcamm
AMEPWKWN. KOMNAHWNA CO30AET 3DPEKTUBHbLIE MEXAYHAPOAHbIE PLL p‘.‘.TB‘h"---J:_ _ MNPOEeKTbI 060pya0BaHNS MeXAYHapOAHbIM 1 KOHCANTVIHT.
CTPONT NHPPACTPYKTYPY N YITPABAET XXEN E3H0ﬂ,0P0)KHbI|V|V_| AKT, Mn g N ::j;::::g;'::;;"mo’ e L Fnapnoprizgmmygi"m
3A PYBEXXOM, COTPYOHWYAET C MEXAOYHAPOAHbIMW NAPTHEPAMW MO BO \.;"'h cTpoWTenbCTBY ' yBenmyeHne
BbICOKOCKOPOCTHOIO COOBLUEHWA, NOTUCTUKN, MAUJWHOCTPOEHMH, ObM ; (peKOHCprK”'W,') g H3VTHBIX
o 1 nocnepyoLwen nepeBo30K
ONbITOM N NOATrOTOBKW KALOPOB. 3KcnayaTaumm B KOHTeHepax
XenesHbIX 40por; B 4 pasa);
MokazaTenu 3apy6exHoii peaTenbHoCcTN L g S
- YKA3AHHbIE
v NMHNUWNATUBDI

CymmapHas Bbipy4ra om 3apy6eskHoll gesmenbHocmu xonguHza «PXXO», mnpg pyé.
2025 (yensb) 779,5
2018 (charm) 471,8*
u -

TpaH3um koHmelHepoB no cemu OAQ <<P5|(£l», mbic. 403 " [ - - s '. ' ' =' r_-.";

2025 (yens) . _ 1880
2018 (tharm) 553 E

Mogpo6Hee unTanTe B nogpazaene «3apy6exkHbie
NpOeKTbl N MeXAYHapoAHOe COTPYAHMYECTBOY Ha c. 92

1B pacuetax yuTeHbl nokazatenu AO «PX[, JlorucTtrka» (normcTka KoHTeHepHbIX NepeBo30K 1 MeXAYHAPOAHbIX TPAHCMOPTHbIX KOpY-
nopos), MAO «TpancKoHTeiiHep» (MexayHapoaHbie nepesosku), AO «OTJIK EPA», AD «XKE®KO», CM «PacoHKoHTpaHcy, 3A0 «HKXI»,
000 «PX/ NHTepHewwHA», @ TaKXKe J0X0A OT TPaH3UTHbIX NepeBo3ok LleHTpa cdimpmeHHoro TpaHcnopTHoro o6cnyxusanuns - dunnnana 0AO «PXX1y».

Poccuiickne xenesHble poporun

MO3BONAT YBENTNYNTDL
BbIPYUYKY XONAWHTA
«PXXO» OT NEPEBO30K
TPAH3WUTHDbIX rPY30B
A0 152,7 MJIPA PYb.,
OT PEANN3ALNN
3APYBEXXHbIX
MPOEKTOB -

A0 61,7 MJIP, PYb.
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JKOHOMMWYECKWN IPPEKTUBHAH
VI anEblﬂbHAq KOM”AHVIq KNHOYEBbIE MHWLUWATUBbI 40 2025 NO4A:

L L L
T T T
BNNTATOOAPYHA HOCTOQHHOM PABOTE NO NOBbILWLEHNKO paclwmpeHvie fOX04HOW 6a3bl pocT BHyTpeHHel adekTnBHOCTH, HanpaBneHne YncToi Npubbl-
3¢’¢'EKT|/|BHOCTV| 0AO « P)Kﬂ,» BEbICTPbIMMW Moapo6Hee unTaiite B noapasaene «AHanN3 hHaHCOBbIX 3a cyeT nNpuBNeYeHns A0N0NHNTEeb- onNTMMN3aLNS OrnepaLMoHHbIX pacxo- nn OAO «PXX[O» Ha nuBecTnumm
pesynbTaTosy wac. 116 HbIX FPY30B 11 NacCaXpoOMNoTOKOB po. (nporpamma no onTUMMW3aLNN (mo 138,6 mnppa py6. k 2025 roay
TEMNOAMW HAPALU,M BAET ®MHAHCOBbIE NOKA3ATENN (x 2025 roay no 6azoBomy CLEHapuio pacxopoB cocTaBuT 1 TpAH py6.); no 6azosomy cueHaputo AMNP).
ONP npepycvoTpeH poct EBITDA
N OBECMEYNBAET BbICOKYH) PEHTABEJIbHOCTb 0AD «PX[» ¢ 380.2 mnpa pys.
DEATENTbHOCTW. 8 2018 roay no 790,8 mnpp, py6.);

EBITDA OAO «PXAy», winpa py6.!

2025 (yenb) 790,8
2018 (charkm) 380,2

sy A
i N

Mo PCBY.

Poccuiickne xenesHble poporun lfopoBsoin oTuet 2018



24/25
XONAWHI C YHUKAJTIbHbBIM OMbITOM
MAC LIJTAE H bl X I-I pO E KTD B KNMHOYEBDBIE MHULWATBbLI 0 2025 TOOA:
I I I I I
i i i i i

JOCTUMXXEHWE LENEBbIX MOKA3ATENEN ANP NPEAYCMATPUBAETCH

3A CYET OCYLLECTBJIEHWNSA NPUOPUTETHbIX MHBECTULWOHHbIX MPOEKTOB
N PEANTN3ALNN KOMMNJEKCHbIX WHULUWATWNB, NO3BONAHOLNX OBECNEYNTD
BHEOPEHWE TEXHONTOMTMYECKWX PELLEHWNIA, YBA3AHHbIX C NJTAHAMMN
PA3BUTUA WHPPACTPYKTYPbl 1 OBHOBNIEHWSA NOABWYXHOIO COCTABA,

A TAKXXE MEPOMPUATUIA NO AOCTUXXEHWIO LLEENEBbBIX MOKA3ATENEN
OPWEHTWUPOBAHHOCTW HA KJTMEHTOB MO CPOKAM N CKOPOCTW AOCTABKW
rPY308B. B LEESIOM PEANN3AUNA MHBECTULMOHHO NPOTPAMMbI CTAHET
AOPAVWBEPOM POCTA 3KOHOMWKIW POCCUNCKOI ®DEOEPALWN, MO3BOJNT
KOMMAHWW OBECNEYWUTb NPOTHO3HbIE NOKA3ATENN TEXHONIOTMYECKOW

1 AIKOHOMMWYECKON 3DPDEKTUBHOCTW, TEMMbl POCTA NMPON3BOAUTENBHOCTUA
TPYOA N CHUXEHNA CEBECTOMMOCTIW NEPEBO30K.

Moppo6Hee unTanTe B noapasaene
«MHBECTNUMOHHAN [eaTeNbHOCTbY
Ha c. 102

WUHeecTuumoHHas nporpamma OAO «PXXA», mnpp, py6.

2019-2025 (uenb) 46714
2018 (chakm) 530,0

Poccuiickne xenesHble poporun

BbINOJIHEHVE LeneBblxX
3aaa4 KomnnekcHoro
nnaHa mogepHumsa-
LN 1 pacluvipeHns
MarnmcTpanbHOW NH-
thpacTpyKTypbl Ha ne-
pviog po 2024 ropa,

a takxke Ykasa [pe-
3npeHTa Poccniickoii
Mepepaynn ot 7 mas
2018 ropga Ne 204

«0 HauvoHanbHbIX
Lengx nu ctpareru-
yeckmx 3apadax pas-
BTNA Poccninckoi
Mepepaunn Ha ne-
pviog po 2024 ropa»
(06wmin pazmep
VIHBECTULVOHHbIX
3aTpat 0AD «PX[»

B 2019-2025 ropax
no 6asoBOmy cue-
Hapuio cbcTaBnT
4 671,4 Mmnp

mMeponpmnaTng no CHY-

TN MHPACTPYKTYp-
HbIX OFpaHNYeHNn

1 YBENNYEHNIO Npo-
BO3HOW cnocobHocT
bakano-Amypckon
n TpaHccmbupckoi
YKene3HoA0poX-
HbIX MarucTpanen
po210 MaH T

k 2025 roay, a Takxe
NnoAXoA0B K nopTam
AzoBo-YepHomop-
cKoro bacceiiHa

(mo 2025 roga nnaHn-
pyeTtcs HanpaeWTb ro-

psnka 2,4 TpAH pyo6.);
i

co3[aHue OCHOBbI
AN nocTpoeHns

CeTV CKOpPOCTHOro

1 BbICOKOCKOPOCTHOIO
coobLeHns;

obecneyeHue cbanaH-

CYIPOBaHHOCTU Mapka
TArOBOMO MOABUXHO-

ro coctaea B COOTBeT-

CTBWM C NPOrHO3HbLIM
YpOBHEM MepeBo30oK
(mo 2025 ropa
naaHnpyeTcs Ha-
npaBuTb NopsaKa
497 mnpg py6.);

pazBuTrie Mexa-
HV3MOB rocypap-
CTBEHHO-4acTHOro
napTHepcTBa

Ha YKenes3Ho40poX-
HOM TpaHcnopTe
(sxkntouas ncnonbso-
BaHMe KOHLLeccuii)
Ang nHaHcupoBa-
HNS CTPOUTENbCTBA
HOBbIX NINHWIA.

loposoi oTuet 2018
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NOCNEOOBATEJIbHbINA 1 OPOBHAHHbIVI
3ALLI|VITHVIK OKP\JI)'KAI'OLU.EVI CpEﬂbI KNHOYEBbLIE MHWUWATWBbLI 40 2025 rO4A:

L L L L

T T T T
YXENE3HbLIE OOPOIrnM - oOANH N3 CAMbIX 3KOJTOTMYECKW coKpalleHmne CHKEHMNE YPOBHS nocnefoBaTenbHoe noBbILleHNe
l‘“/ICTbIX VI 3HEpr03q3¢EKTVIBHbIX BI/IHOB TPAHCHOPTA YuranTe nogpobHee B nogpazgene «OxpaHa NCcnoJsib30BaHS BOAHbIX BblﬁpOCOB 3arpa3HeHHbIX COKpalleHmne CGPOCB 3HEpI’03Cb¢IEKTVIBHOCTVI

' OKpyXaloLeli cpefel Ha c. 111 pecypcos (k 2025 roay BewlecTB B aTMocdiepy cTouHbix Bog, (k 2025 roay NpoV3BOACTBEHHOIA

B YUACJI0 NPNOPNTETOB OAOQ «P>XO» BXOOAT He MeHee yem Ha 20 %); (x 2025 roay He meHee He MeHee yem Ha 18 %); LedaTensHoCTM
OBECMEYEHWE 3KOJIOrMYECKOWN BE30MACHOCTH, Hew Ha 18 %) feB025romy %
PALNOHANBHOE NPNPOAOMNONBb30BAHNE N COXPAHEHWNE

MPNPOAHbBIX CUCTEM.

MokaszaTenun no oxpaHe oKpyXxaloLwer cpeabl

2025 (yenb)

2018 (charkm) -109%

@ CHuskeHue BbIGPOCOB 332PSA3HSIOWIUX @ CorpaweHue cé6poca CmMoYHbIX BOg
Bewecms B ammoccepy®

1K ypoeHio 2018 ropa.
20T CTaLVOHAPHbIX NCTOYHNKOB.

Poccuiickne xenesHble goporun

loposon otuet 2018



0630p pe3ynbTaToB VcToliunBoe passuTme 0e ynpasneHune Mpunoxenns

0 KomnaHum Hoebiin B3rNag, CrpaTernyeckuii oTuer

CTPATETMYECKUN
OTUET

CerogHa nepen KomnaHuern cToAT MmacluTabHble 3a4a4uun, NpegycMoTpeHHble
DonrocpoyHonm nporpammon paseuntna OAO «PXXO» oo 2025 ropa. B nx uncne —
pasBriTE BbICOKOCKOPOCTHOMO /I CKOPOCTHOrO coo6LLeHNs, onepeXxakLllee pa3smtme
YKenesHoO0pOoXKHOW MHpacTPYKTYpPbl, COBEPLUEHCTBOBaHME 1 pacluipeHme crnexkTpa
yCcnyr Onas KJMeHToB, MOCTOSHHOEe MoBbILEeHe TPaHCMoOPTHOM 6e3onacHoCcTu.
KoHeuHbIn nTor — Bknag KomnaHunm B 0OCTVXXEeHe HauMOoHalbHbIX Liefier pa3BuTtusa.

TPNH

——

-

UHuBecTnn
k 2025 ropy

06bem MHBECTMLWNIA Ha pa3BuTUNE
>KenesHoA0P0XHON NHPACTPYKTYpPbI
C Y4eTOM YaCTHbIX NHBECTULNNA.
Lieneeble nokasaTeny B COOTBETCTBMN
c 6a30BbIM cLeHapviem [onrocpoYHo
nporpammbl pazentus 0AO «PX»
no 2025 ropa.

Poccuiickne xenesHble Aoporu loposoi otuet 2018
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0 Komnaxun

O6paweHne

Hoebiid B3rnag,

npepcepnatens coeera

ANPEeKTOpOB
OAO «PXXA»

VYBaxxaembie konnerun!

YBaxaemblie napTHepbl, KINEHTbl 1 NHBECTOpbI!

B 2018 ropy OAO «Poccuiickine xenesHble
poporuy» otmeTnno 15 net ¢ gatbl cBoe-

ro cospaHuns. 3a 3ToT LOBO/bHO KOPOTKNIA
nepuog KomnaHnsa peannsoBana MHorovumc-
JIeHHble Mepbl, Harpae/ieHHble Ha NprMeHe-
HVe HOBEMLLNX TeXHONOr i N peannsaunio
MacLTabHbIX AaXke N0 MUPOBbIM MepKam
MNHhPacTPYKTYpPHbIX NPOEKTOB, 1 obecneyn-
N3 KQXXA,04HEBHYH, 04eHb BaXKHYK paboTty
Mo MOBLILLEHNIO NPOV3BOANTENBHOCTA
TpyAaa 1 riHaHcoBO 3chheKTNBHOCTY,

a Takxe no chopmmpoBaHuto cbanaHcrpo-
BaHHOr0 Ka4yecTBeHHOro NopTdens akTNBOB.
Bce 370 nozsonnno OAO «PX[» cTatb
OZHVIM M3 NNJEPOB Ha MPOBOM PbIHKE
TpaHCNopTHO-NorneTnyecknx yenyr. Ceroaxs

Poccuiickue enesHble foporun

xonauHr «PXX[» 3aHnmaeT BTOpoe MecTo

B MVIpe No rpy30060poTy 1 Mo CKopocTn
nepepABYXeHNs rpy3oB, YeTBepToe — Mo nac-
caXknpoobopoTy 1 Yy4acTKOBOI CKOpOCTH,

a Takxe nuauvpyeT B obnacTax obecneyeHns
6e3onacHOCTY ABUXeHMs, 3Hepro3addek-
TVBHOCTW 1 3aLL/Tbl OKPYXXaloLLLei cpeabl.

B 2018 roay 66111 noanmcaHbl Takne
chyHAamMeHTanbHble OKYMEHTbI, Kak Ykas
Mpe3upeHTa Poccniickoin Pepepauyn

ot 7 maga 2018 roga N2 204 «0O Hauwvo-
HaJIbHbIX LLeNsax 1 cTpaTernyecknx aga-
yax paseutna Poccuiickoin Pepepauyin
Ha nepuog po 2024 ropa» 1 noaroToe-
NeHHbIl B ero passuTtire [paBnTenbcTBoM

CrpaTernueckuii otTuer

Poccuninckon Pepepauyiv KomniekcHbli
naaH MOAepHN3aLMn 1 pacLuMpeHns ma-
rMCTpanbHOM NMHPACTPYKTYpPbl HA Nepurog,
oo 2024 ropa, onpefenuBLLie OCHOBHbIE
HarnpaefieHNs pa3ByTUS Xene3HoA0P0oXHO-
ro TpaHcnopTa CTpaHbl.

Kntouesas 3apaya 4aHHOro KOMMIEKCHOro
nnaHa — VHHOBaUMOHHOE npeobpasoBaHmne
Xene3Ho40pPOoXHOM oTpacau, KoTopoe
npegycmaTpriBaeT BHeApPeHNEe 1 LLUPOKoe
NprYIMEHeHVe NepeaoBbiX TEXHOMOT A,

LN poBN3aLLMIO TPAHCNOPTHO oTpacan

n normctryecknx npoueccos. C yuetom
3Tux 3apad lNpasutenbctso Poccurinckoi
Mepepaunn nopnepxano BolpaboTaHHble

0630p pesynbTaToB

KomnaHmein coBMecTHO € y4acTHUKamMmm
pbIHKa OCHOBHbIE MOAXO0AbI K 06ecneyeHno
[LOXOAHOCTI NepeBO30K rPy30B Ha [0/ro-
CPOYHYI MEepCreKTUBY.

B T0 xe Bpems KauecTBeHHOE N3MeHeHe
ynpaBneHYecKnx NpoLeccoB Ha ocHoBe und-
POBbIX TEXHOJIOTNI ABNSIETCS CePbe3HbIM
BbizoBom Ana Komnanun. OgHako, 9 cuu-
Tal, OHa pacrosiaraet BCeM HeobXoayMbIM,
yTO6bI COBEPLUNTL TAKOWM KauecTBEHHbIN
pbIBOK. 3TO NOTpebyeT He TONIbKO cepbesHol
KoHueHTpauunn cun 0AO «PXXO» n Bcein xe-
Ie3HOL0POXXHOI oTpacnn, Ho 1 6onee Tec-
HOro B3aVMOAECTBISA rpy300TNpaBuTeneil,
rpysononyyarteneii, BNagenbLes BaroHHOro

YeToumBoe passutmne

napka, onepaTopoB NOABMXHOro COCTaBa
n 3kcnepnTopoB. Haperch, xonanHr «PXXO»
CTaHeT 0CeBOVi KOMNAHWeR NS pasBnTNS
CKBO3HbIX, BECLLUOBHbIX NepeB030K, co3Aa-
HMNS COBpeMeHHbIX LpOBbIX CePBNCOB
A5 nepemeLLeHns rpy3oB 1 opopmaeHmns
efVnHoro 6uneta Ang naccaXKMpoe Ha pas-
NNYHbIEe BUAbI TPaHcnopTa.

Peanunsauua 3Tnx 3apay, NoCTaBAEHHbIX
Mpe3upeHTom Poccuiickoin Pepepauum

n Mpaeutenbcteom Poccniickoin Pegepaunn
nepeg, OAO «PXXy», no3sonuT obecneunTb
cbanaHcrpoBaHHOe, yBEPEHHOEe pa3BuTre
KomnaHum v co3pacT AonoNHNTeNbHbIA
Crnpoc Ha NHHOBALMOHHYO NPOAYKLMIO npea-

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

NpUATNIA peanbHOro CeKTopa aKOHOMUKM,
nockonbky OAO «PXX[» siBnaetcsa He Tonb-
KO NOCTaBLUMKOM TPAHCMOPTHbIX YCayr,

HO 1 KpynHerwmnm notpeburenem npoayK-
L NPOMBbILLAIEHHOCT 1 SPYTX CEKTOPOB.

XoTen 6bl No6narofapnTb KONNEKTUB
KomnaHunm, ee napTHepoB 1 KNVeHTOB

3a NPOAYKTNBHYIO COBMECTHY paboTy

B 2018 roay. YBepeH, 4To 1 B TeKYLLLEM roay
HaM yAacTcs yCnewHo pewnTb MHOXEeCTBO
CNOXHbIX, HO OT TOIO He MeHee NHTepec-
HbIX 3a/,a4, HanpaBNeHHbIX Ha pa3BUTMe
TPaHCMOPTHO OTPacan 1 Ha NoAjepXaHue
o6Lero 6narococTosiHMA Hallero Hapoaa

n Poceniickoro rocypapcTea.

M. A. Aknmvos

MpencenaTtens coBeTa AMPEKTOPOB
0AO «PXa»

loposoi oTuet 2018
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0 Komnanun

O6paweHne

Hoenbiii B3rnapg,

reHepanbHOro ANpexKTopa -
npepcepaTens npasneHnsa

OAO «PX»

YBaxxaembie napTHepbl 1 konnern!

B 2018 roay xonanHry «Poccuiickne xenes-
Hble Aoporuy» ncnonHunock 15 net. 3a 3tn
roabl KomnaHuns 3akpenuna nugepckue no-
31U HA MeXAYHapoAHO apeHe no Taknm
rnokasartensim, Kak 3HeproaceKTNBHOCTb

1 TpYy30HanpsiXXeHHOCTb, 06beM rpy30BbIX

11 NaccaXKpcKyxX NepeBo3oK, NX 3KONorny-
HocTb 1 6e3onacHocTb. Co3aaH cTabunbHo
paboTalwmii i AMHAMUYHO Pa3BUBAOLWIA-
C XONAWHT — HAZeXHbI NapTHep Ans nac-
CaXMpoB, rpy300TnpaBunTeneii N pernoHos,
KpynHerwnii paboToaaTenb C BbICOKAM
YPOBHEM COLManbHbIX CTAaHAAPTOB ANs pa-
BOTHMKOB.

[lons »xenesHoA0pPOXHOro TpaHCcnopTa B rpy-
30060p0OTe TPAHCMOPTHOI CMCTEMbI CTPaHbI
coctaBuna B 2018 rogy cebiwwe 87 % -

3TO MaKCKManbHbI/ NokasaTenb 3a 15 net.
Tak>ke Mbl NnocTaBMAN abCONOTHbLIA peKopp,
no o6bemam nepeBo30K: K MMKOBOMY

Poccuiickne xenesHble poporun

3HayeHNI0 coBeTcKoro neprioga B 1988 roay
rpy3oo60poT yeennunncs Ha 2,5 %.

B cchepe naccaxkmpckmx nepeBo3oK Mbl Tak-
e AOCTUI PeKOPAHbIX pe3ynbTaToB:
oTnpaeneHo 6onee 1,157 mnpa naccaxwm-
pOB, UTO ABNFEeTCH CaMblM BbICOKMM MOKa-
3aTenem 3a nocnegHuve 10 net. B ocHoBe
pocTa — NOCTOSIHHO YNyYLLAKLNIACS CepBuC,
yBenunuyeHre rnybrHbl npoaax ao 90 cyTok,
HOBbI NOABWYXHOW COCTaB, B TOM 4ucie
COBpeMeHHble [BYX3TaXHble BaroHbl, CKO-
pocTHble noe3fa «JlacToukay oTeyecTBeH-
Horo npomsBopcTea. bonbliyo ponb 3pecb
CbIrpasno 1 To, Ha KaKOM BbICOKOM YpOBHE
YKeNe3HOA0POXHNKIN obecneynnin TpaHe-
nopTHoe o6cnyxnBaHne YemnroHarta mupa
no cytéony FIFA 2018™.

B mae 2018 roga Ykasom lpe3ngeHTa
Poccuinckoin Pepepauyiv 6b1nm onpegeneHsi

CrpaTernyeckuii oTuer

OCHOBHbIE LiefIVi HAY4YHO-TEXHOMOrYecKoro
11 COLManbHO-3KOHOMIIYECKOro pa3BmTus
cTpaHbl Ha 6nyxariwyo nepcnekTmey. Cpe-
OV HNX — obecneyeHne TeMMNoB 3KOHOMUYe-
CKOro poCTa BbilLe MVPOBbIX, COXpaHEHMNe
MaKpO3KOHOMIYecKoi cTabunbHoCTy,
BHEeApeHNe COBPeMEeHHbIX TEXHOJIOMMiA.
CnoXXHO NpefCcTaBnTb peLleHne 3TUX 3apay
6e3 YCKOPeHHOW MoAepHM3aLMmn TpaHce-
NOpTHOIO KOMIJIeKca, COBEpLUEHCTBOBaHNS
NnepeBo30YHbIX TEXHOIOM 1 06HOBNEHNS

VHpacTpYKTYpbI.

OcHoBOVI A9 Halwero ABVXeHWNs Brie-

pep, ctana paspabotaHHas B 2018 roay
[JonrocpoyHasi nporpaMmma pasBuTus

OAO «PXX[». Mporpamma onpepensiet
LeneBoe coctosiHne PoccriicKX XenesHbix
nopor k 2025 roay, a ee ncnonHeHuve bypet
cnoco6eTeoBaTh pocty BBI n ynyyweHunto
KauyecTBa Xun3Hn B Poccnn.

Y3HaTb GonbLue:
Ot nepeoro nnua: Oner Genosépoe 06 ntorax 2018 ropa (enaeo):
http://www.rzdtv.ru/2018/12/18/ ot-pervogo-litsa-17-12-2018/

0630p pe3ynbTaToB

B ocHoBy [P 3anoxeHo onepexatoLee
pasBuTre NH(PaCTPYKTYpbl B MHTEpecax
3KOHOMWUKIM 1 oblecTBa. Yxxe B 2018 ropy
nHBecTUUMoHHag nporpamma 0AO «PXXO»
coctaBuna 530 mnppg py6., BKNoYas npo-
eKkTbl MmogepHm3aunm bBAMa n TpaHcenba,
pa3euTra nogxopoe kK noptam Hra u Ceee-
po-3anaga, LleHTpanbHoro TpaHcnopTHoro
y3na.

OTBeuvasi Ha 3anpochl KIMEHTOB, Mbl NPUHS-
N pelleHne 0 Hayane undgpoBoii TpaHc-
copmaumn KomnaHun. B coBpemeHHoli
rno6anbHOM KOHKYPEHTHO cpefie HeBO3-
MOXHO A,061MBaTbCS BbICOKMX pe3ynbTaToB
6e3 coBpeMEeHHbIX TeXHONIOTNiA, KapAn-
HanbHOW nepecTporikn 6usHec-mopenei
A1 ICMO/Ib30BaHNS OTKPbIBAKOLLXCS

B L¢pOBOIA IKOHOMIIKE BO3MOXHOCTEIA.

YeToumBoe passutmne

Tak, fong 61neToB Ha Noe3aa AanbHero cre-
[L0BaHVIs, KOTOpbIE MaccaXupbl NpriobpeTakoT
yepes nHTepHeT, B 2018 roay npeebicuna

50 % 1 [eMOHCTpMpYeT TeHAEHLWIO K fanb-
HeriLemy pocTy. 3Ta ycnyra cTana AocTynHa
1 AN NacCaXXMpoB NpUIropoAHoro coobLue-
HMSA yepe3 MobUIbHOE NPUNIOXKEHME.

Mpor3BoAcTBEHHDbIE AOCTUXEHNS CTa-

71 OCHOBOW AN1S XOpOLUMX (hHAHCOBO-
3KOHOMWYECKNX pe3ynbTaToB. [prbbinb
Komnanum no ntoram 2018 roaa coctaBuna
18,4 mnpp, py6. Mbl yaepxxann poct cebe-
CTOMMOCTI Ha ypoBHe MeHee 1 % B conocTa-
BVIMbIX YCNOBUSX, YTO CYLLLECTBEHHO HIXe
cpepHerogoBoi nHdpnaumn. ins atoro

B TEUEHMEe rofia Mbl peasin3oBanyl KOMMIeKe
ONTUMM3ALIOHHBIX MEeponpUSTAIA 06LLM
o6bemom okono 45 mnpg, py6. PocT npomseo-
OVTEeNbHOCTY TPYAA MO NepeBo30YHbIM BUAAM
nedarenbHocTy coctasun 6,8 %, 4To NO3BONNIO

KopnopaTtuneHoe ynpaeneHne

MpunnoxeHns

NMPONHAEKCPOBaTh 3apaboTHYO NiaTy cym-
MapHo Ha 3,7 %.

OueHb BaHO, 4TO Bce 3Tn rogbl Komnanuns
yaensina ocoboe BHMMaHMe cBoemy 60nb-
LLIOMY KONJIEeKTBY, BbINOMHAS BCe CBOW 069-
3aTenbcTBa no KonnekTrviBHoMy AoroBopy

1 BeAs BU3HeC KaK CoLuanbHO OTBETCTBEH-
Hblil paboTopatens. Kak pesynbtat pocna
CTabWIbHOCTb 1 MPECTVKHOCTb paboThbl

Ha POCCUIACKIIX XeNe3HbIX Aoporax.

YBakaemble napTHepbl 1 Konnern!

MNepepn konnekteom OAO «PXXO» cToaT
HOBbIE BbI30Bbl, CBSI3aHHbIE C peanmn3auum-
ei lonrocpo4How nporpammbl pa3BuTnsa
Komnanun n undposoin TpaHcchopmaumeii.
YBepeH, kak 1 B 2018 ropy, xenesHopo-
POXXHWKIW NPUI0XaT BCe YyCUIns Ans Toro,
yTO6bI NNaHbl BbINM YCMELHO peani30BaHbI.

0. B. benosépos

leHepanbHbIA AuMpeKkTop -
npepcepatens npasneHns OAO «PXO»

loposoi oTuet 2018



0 Komnanun

Crpateruns
OAO «PXXA»

Munceuna xonguHra «PXXO»

Muwuccna xonguHra «PXX/» 3aknioyaertcd
B 3¢hheKTVMIBHOM Pa3BNTMN KOHKYPEHTO-
CrnocobHOro Ha poccUiicKOM 1 MVPOBOM
pblHKax TPaHCMOPTHOro 6rnsHeca, S4poM
KoToporo aensetca 3chdeKTBHOe BbINON-
HeHVe 3apa4y HaLMOHaNbHOrO Xene3Ho-
[OPOXXHOro NepeBo34MKa rpy3oB 1 nacca-
XMPOB 1 BNajenbla XXenesHoa0poXHom
MHpacTpYKTYpbl 06LLEro Nosib30BaHNS.

CrpaTternsa passutusa
Ao 2030 ropa

Ctpaternsg pasentng xongudra «PXO»

0o 2030 roga, onpepensiowas Luenm n 3a-

Jaun pasenTtna XonpuyHra, ero Kaueeble

NpyYopVTETbI 1 MPOEKTbl A0/r0CPOYHOr0

pasBunTMS, YTBEPXAEeHa COBETOM JAUpeK-

TopoB OAO «PXX[» B nekabpe 2013 ropa.

Muwucensa xonpguHra «PXO» peannsyetcs

yepes pocTtvxkeHne k 2030 roay cTpa-

Ternyeckux uener no NATN KJYEBbIM

HanpaeneHnam:

> TPaHCMOPTHO-NOTCTYECKNEe YCAyri;

> MaccaXXMpcKrie NepeBo3KM;

) JKenesHOL0pOXHble NepeBo3Kn N NHdpa-
CTPYKTYpa;

> 3apybexkHas [eaTenbHOCTb;

y coumanbHas NoanTrKa.

Peanunzauua Ctpaternn pazBnTtns XonaviH-
ra «PXXO»

B uenax peanmsauun Ctpaternn passu-
Tns xonauHra «PXXO» yteepxaeH MNnax
mMeponpuaTuii no peannsauum Ctpaternu
pa3suTtuna xonguHra «PXXA» po 2030 ropa,
KOTOPbI/i YKPYNHEHHO COCTOWT 13 06Lue-
KOPNOPaTUBHbIX N PErvioHasbHbIX Mepo-
NpuUATAG N MeponpursTXIA N0 OCHOBHbIM
HanpaeneHnsM geaTenbHocT XongnHra.
MnaH cchopmrpoBaH Ha ocHoBe paspabo-
TaHHbIX CTPATErMYECKUX NHNLNATLB 1 Npo-
eKTOB, AeTa/IN3NPOBAHHbIX 40 KOHKPEeTHbIX
MeponpuaTnia.

Poccuiickne xenesHble poporun

Hoenbiii B3rnapg,

CrpaTernyeckuii oTuer

CTpaTernueckvie npyuiopnuTeTbl U LLenn

no KNnr4YeBbiM HanpaBJieHNaIM

TPAHCMOPTHO-NOTNCTUYECKWE YCNIYTUN

CtpaTernyeckiM npmopmTeToM pa3Bu-
TNS AAHHOMO HanpaBfeHns sBnseTcs
chopmmpoBaHmne agreepcrnnupoBaH-
HOW NPOAYKTOBOIM KOP3MHbI C Nepexo-
[OM OT OKa3aHWs NpenmMyLLecTBeHHO
ycnyr no nepeeo3kam K npepocTaene-

MACCAXWNPCKWE NEPEBO3KW

CTpaTervyeckue NprviopuTeTbl passnTns
[aHHOro HanpaeneHns — oNTUMK3auNs
MapLLUPYTHOI CEeT 1 pacnucaHns noesaoe.,
MOBbILLEHVE CKOPOCTEN, NCMob30BaHme
VIHHOBALMIOHHOO NOABUXXHOMO COCTa-

HNH KOMMJIEKCHbIX NHTErpYpPOBaHHbIX
yCNyr no NprvHUMNY «OT ABepn Ao fBe-
pu», nocnepoBaTeNbHbIM pacLlnpeHn-
em cnekTpa ¢ 2PL- no 3PL-, 4PL-ycnyr,
a Takxe ¢ hopmMmupoBaHmem rnobanb-
HbIX NOTVICTVYECKNX LieroyeK.

Ba, COBEPLUEHCTBOBaHE NPOAYKTOBOro
npeanoXexuns, LNPOBN3ALNS KITNEHTCKIX
CepBMCOB 1 B3HeC-NpoLLeccoB, NoBbiLle-
HMe KayecTBa TPagMLMOHHOro cepeuca

B Moe3fax 1 conyTcTBYOLWMX chepax.

XKENE3HOA0POXHbIE MEPEBO3KW N NHPPACTPYKTYPA

B 370 HanpaBneHne BKIHOYEHbI HE TOMb-
KO HernocpepcTBeHHO NHPacTpYKTypa,
HO 1 KOMMNEKCbl YpaBieHns ABIXe-
HMem, 3KCnAyaTaLnm n pemMmoHTa Taru.
CTpaTermnyeckune npnopmnTeTbl pa3BnTrs
nHppacTpykTypbl OAO «PXX[» onpepe-

3APYBEXXHAA OEATENIbHOCTb

CrpaTervyeckne NpropmTeTbl JAHHOIO
HanpaeBfeHnsa — yKpeneHne 1 paclun-
peHne npucyTcTBus XoNAMHra Ha pbiHKe
MeXAYHapOAHOro XXene3HoA0P0oXHOro
VIHXXWHNPWHTA 1 MHPacTPyKTYpHOro
TPaHCMOPTHOrO CTPOUTENbCTBA, CO3AaHMNe

COUNANBbHAS NONNTUKA

Pa6otHuknn OAQ «PXX[» — knouesoii
akTne KomnaHun, cnocobHblii obecne-
YNTb AOCTMXEHME A0JITOCPOYHbIX Lienei
pasBuTKA, 1 ee 0CHOBHOE KOHKYPEeHTHoe
npevmyuiecTeo. PaseuTtue Hanpaene-

NnqaTCd ee eCTeCTBeHHO-MOHOMOJIbHbIM
XapakKTepom W1 3aK4YakoTCd B CHXXeHn
n3apepxxek, NnoebiLUeHNN BO3MOXXHOCTe
ANA CO34aHNA HOBbIX NepeBO304YHbIX

N NOrNCTNYeCKNX NPoayKToB, MoAepHN-
3aunn ceT N CTPOMTENIbCTBE OKYMNaemMbIX

YCI0BUIA ANA paclumpeHns Apyrux BrA0B
6u3Heca XonamHra Ha pbiHKax npmeyT-
CTBVS B KayecTBe NoApsaAylvKa npu co-
OPYXXEHNN NHPACTPYKTYPHbIX 06bEK-
ToB. [lNaHnpyeTcs pasBuTMe Ha OCHOBE
YHUNKaNbHbIX KOMMETeHUMA B cchepax

HNS CTPONTCS Ha OCHOBE 0BbLEKTNBHOW
OLleHKN A06aBNeHHO cTommocTy, co3-
[aBaeMoi 3a CYeT NOAAEePXKIN KoNnek-
TBa 1 3(P(PeKTNBHOro NCNONb30BaHNS
pecypcoB A 0Ka3aHNS PbIHOYHbIX YCAYr.

0630p pe3ynbTaToB

PEANTN3ALUNSA CTPATETNIA
PA3BUTNS XONANHTA «PXXO»
HA NEPMOJ [0 2030 rOJA
OCVYLLECTBNYNACH

B 2018 rogy C YYETOM
MOJIOXKEHWW AONTOCPOYHON
MPOrPAMMbI PA3BUTUYA

0AO «PXXO» 00 2025 rodA

1 NNAHA MEPOMPUATUNIA

N0 PEANTN3ALINI CTPATETNIA
PA3BUTNS XONANHTA «PXXO»
[0 2030 rogA.

OfHNM 13 KHYEBbIX HaNpaBneHnid SBnseTcs
pacLuMpeHne NoavroHa CKOPOCTHbIX 11 BbICO-
KOCKOPOCTHbIX MepeBo30K MeXay KpyrnHeii-
LUMMK arnoMepaLmsMy CTPaHbl Ha OCHoBe
coBpemMeHHbIX 3¢htheKTUBHbIX peLueHnii.

[LOMONHNTENbHbIX FNaBHbIX NyTer Noj Bo3-
pacTatowe o6bembl nepeBo3ok. OcobeHHo-
CTW HanpaBneHns — coxpaHeHmne ny6amnyHo-
CTIW yCNyr, rocyAapcTBeHHOe perynpoBaHmne
KaK cybbeKTa ecTeCTBEHHO/ MOHOMONWN,
paBHOAOCTYNHOCTb AN19 noTpeéuTeneii.

NPOEKTMPOBaHNS 11 CTPONTENbCTBA 06b-
EKTOB )Xefle3HOA0P0XHOro TpaHenopTa,
CO3[aHMNS CMIOXHbIX CYICTEM YrpaBieHns
NHPacTpyKTYpoii 1 nepeso3KamMu, OpraHu-
3auun ABVXKEHWS, YNpaBneHns 3KOHOMU-
KOW 1 hriHaHCaMW >Kene3HbIX JOpor.

HeoTbemnembiM 31eMeHTOM HanpaBfieHns
TaKXXe ABNFeTcd couyianbHag 1 obLiecTeeH-
Hasa nonntuka OAO «PX[», npoBognmas
BHE TPYA0BOro KONNEKTNBa.

YeToumBoe passutmne

KopnopatnsHoe ynpaeneHune MpunnoxeHns

CtpaTternueckue uenm
Ao 2030 ropa:

COXpPaHUTb NUAVIPYHOLLE NO3MLN B chepe rpy30BbIX Xene3Ho40poXHbIX nepe-
BO30K B EBpoOne, NoBbICKTb NPUB/IEKATE/IbHOCTb XEeNe3HOA0POXXHOro TpaHenopTa
ONS KNeHToB;

BOATW B Ton-5 kKomnaHwii EBponbl no 06bemy norvctrnyeckoro 6msHeca;
MOBbLICVTb YPOBEHb YA0BJIETBOPEHHOCTI K/IVIEHTOB 33 CYET MOBbILEHNS KayecTBa
yCNyr Npyi COXpaHeH KOHKYPeHTOCNoCco6HOM CTOMMOCTY NepeBo30K;
o6ecneunTb 3hheKTVIBHOE 06CNYKIMBaHME rNobanbHbIX LEernoyek nocTaBoK Kpym-
HerLNX POCCUACKNX I MEeXAYHapOAHbIX KIMEHTOB, PacLUpUTb NepeBo30Y4HbIiA
1 NIOFMCTYECKNiA Br3HeC Ha eBpo-a3naTCKOM MpoCTpaHCTee;

o6ecneyrTb COXpaHeHne CyLLeCcTBYHLLEA f0N1 B NaccaXnpoobopoTe TPaHCMNOPTHON
cuctembl Poccnn;
peann3oBaTb NPOEKTbl Pa3BUTNSA CKOPOCTHbIX N BbICOKOCKOPOCTHbIX NepeB0o30K;

COXpPaHUTb NAMPYIOLLME NO3NLUN B MUpe B YacTy 3chchekTnBHOCTM, 6e3onacHo-
CTW, KayecTBa ycayr nHgpacTpyKTypsbl;

obecneynTb N1aHoMepHoe 06HOBMEHME aKTNBOB C MCMOb30BaHeM NHHOBALMOH-
HbIX TEXHOMOT Wi N pPeLleHnii Ha ocHoBe 3(htheKTBHOrO YNpaBneHns CTOMMOCTbH
YKN3HEHHOrO LKA, FOTOBHOCTbI 11 HAJEXXHOCTbIO OCHOBHbIX (DOH[,0B;

BOVITW B Y/C/I0 MUPOBbIX KOMNAHNA-NTNAEPOB N0 NHPPaCTPYKTYPHOMY
CTPOVTENbCTBY;

obecneunTb hopMUpPOBaHME A0AMOCPOYHOr0 NOPTdhens 3aKa3oB 1 BbiCOYAALLNG
YpPOBEHb peannsaunm nNpoeKTos;

BOWTW B TOM-5 Hanbonee npmeBneKaTenbHbIX KPYNHbIX KOMMNaHWiA-paboTopateneii
Poccuw;

npuBenekaTb K pabote B XoNAuHre nyylimnx cneyanicToB, rapaHTNpys KOHKYpPeH-
TOoCnoco6HOCTb 3apaboTHOM NnaThl, yNyyLLeHre YycNoBNiA Tpyaa, COBPEMEHHbIA
COLMANbHbIA NakKeT.

loposoi oTuet 2018
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0 Komnanun

MepcnekTnebl pazBnuTung

Hoenbiii B3rnapg,

MEPCNEKTUBbI PA3BUTNA KOMMAHWW ONPEAEJIEHbI C YYETOM
CNEAYIOWNX KNHOYEBDIX 3A0AY:

CrpaTernyeckuii oTuer

BbinonHeHve nnaHa meponpus-
TUiA' no peannzaunn MocnaHna
MpesunpexTa Poccuiickoin Pepe-
pauuun PepepansHomy Cobpa-
Huo Poccniickoin Pepepaunn
ot 1 mapra 2018 roaa n Ykasa
Mpe3unpeHTa Poccuiickoin Pepe-
pauun «0 HaLMoHaMbHBIX Lensx
1 cTpaTernyeckyrx 3agadax
pazsuTtuna Poccuniickoin Pepepa-
umn Ha nepuiog, ao 2024 ropa»
ot 7 maga 2018 roga N2 204.

Co3paHuve v BHegpeHue
LchpoBbIX CEPBMNCOB AN MO-
BbILLEHS NPOV3BOACTBEHHON
1 hrIHaHCOBO-3KOHOMMNYECKOIA
3chcheKTIBHOCTM 3a CYeT BBOAA
B NOCTOSIHHYIO 3KCMyaTa-

LINI0 MPOEKTOB, BKIKOYEHHbIX

B cocTaB npoekTa «LUndposas
XenesHas joporay.

1MNnan meponpuaTuin 0AO «PXXA» no peanunsaunn MocnaHns MpesnpeHta Poccuiickoii Pepepaunn @PepepanbHomy Cobpanuio Poceuiickoii Pepepaunn ot 1 mapta 2018 roga n Ykaza Mpe-
3mpeHTa Poccuiickon Pepepaumnm «0 HaLMOHaNbHbIX LLENsSX 1 CTpaTernyeckmx 3ajaqax pasentns Poccuiickor Pepepaunn Ha nepuog, fo 2024 roga» ot 7 mas 2018 roga Ne 204, yTeepxaeH

Peannsauna meponpuaTtunia
KomnnekcHoro nnaHa mopgep-
HU3aULMN 1 pacLuMpeHns Maru-
CTpanbHOWM NHPACTPYKTYPbI
Ha nepuopg, po 2024 ropas.

0630p pe3ynbTaToB

YeToumBoe passutmne

KopnopaTtuneHoe ynpaeneHne

MpunnoxeHns

O6ecneyeHuvie 6e3ycnoBHOro

BbINO/HeHNs napameTpos Jon-
rOCpPOYHOW Mporpammbl pa3eu-
Tna 0AO «PXX[O» po 2025 roga.

PaszBuTime KynbTypbl 6esonac-
HOCTW, NOBbILLEHVIE YPOBHS
3KoNormyeckoi 6esonacHo-
cTin, 6e30MacHOCTY ABVXEHNS
1 VICK/IOYEeHe NMPON3BOACTBEH-
HOro TpaBMaTmM3Ma.

CoxpaHeHve couvianbHom
cTabunbHOCTY B TPYA0BbIX
KOJIIeKTBaxX Ha OCHOBe Npo-
BeAeHNS eANHO KappoBoii

1 COLMANbHOM NONVTYKN C yye-
Tom peanmsauun AP, a Takxe
OTCYTCTBMS KONNEKTUBHbIX
TPYAOBbIX CMOPOB.

nprKasom reHepanbHoro guvpektopa — npegcepartens npasnexdns OAO «PXX/Ax» 0. B. benozéposa ot 29 aekabpsa 2018 ropga Ne 1465.
2YTBepxaeH pacnopskeHvem Mpaeutenbctea Poccuiickoin ®epepaunn ot 30 centabps 2018 roga Ne 2101-p.

Poccuiickne xenesHble poporun

—

YKpenneHve nNo3nunia 1 yBenmyeHne ponm
6r13Heca Ha pbiHKe TPaHCMOPTHbIX YCAyr,
B TOM YKC/ie 3a CYeT:

> MeponpusiTWiA No NOBbILUEHNO YPOBHS
Y/AO0B/IETBOPEHHOCTY 1 NI0SIbHOCTY
KNEHTOB;

» BHeJpPeHVs uMpoBbIX TEXHONOMIA B3a-
VIMopeiicTBIS AN noTpebutenei yenyr
1 NapTHepoB xonauHra «PXXx»;

> YBENMYeHNs NepeBO30K rpy3oB Mo pac-
NICaHMIo, HAZEXHOCTN 1 CKOPOCTN
[OCTaBKV FPYy30BbIX OTNPaBOK FPyXeHbIX
BaroHoB.

PacwvpeHne mexayHapogHoro
coTpyaHuyectea OAO «PXKO»

1 pasBuTMe 3apybexxHoi pes-
TeNbHOCTH.

.

PazBnTre naccaxxupckmx nepeBo3ok

3a CYeT MHTerpauuy NpUropogHoro coob-
LLLeHNS B FOPOJLCKYIO TPAHCMOPTHYO cpeay
KPYMHbIX arnomepauuii, obecneyeHmne
HOBOr0 YPOBHSI CEPBMCOB 1 CYLL,ECTBEHHOE
pacwmpeHune nx cnektpa. PazpaboTka

1 BHeAPEHMNE KOMTMIEKCHbIX MapKeTuH-
rOBbIX MPOEKTOB M0 PasBUTMH HOBbIX
NpeanoXXeHnii Ha pbIHKe NMaccaXXnpeKmnx
NepeBo30K 1 06CNYXNBAHMIO NMAcCaXNPOB
Ha Bok3anax. ObecrneyeHve ycTonyBoro
TPaHCNOPTHOro 06CNYXVBaHNS, B TOM
uncne Bo Bpems npoeegeHuns XXIX Bce-
MUpHoOI 3nmHein yHneepcraapl 2019 ropa
B KpacHosipcke.

Co3paHune OCHOBbI AN1S Pa3BUTIS CKOPOCT-
HOrO 11 BbICOKOCKOPOCTHOrO YXene3HoA0-
POXKHOrO COO0BLLEHNS MeXAY KPYMHbIMN
ropogamu, BK/O4as peannsaunio npoekrta
Nno CTPOMTeNbCTBY NMEepBOro 3Tana BbiCo-
KOCKopocTHowi marvctpann Mockea — Ka-
3aHb: BbICOKOCKOPOCTHOI Marmcrpann
YXKene3HopopoxHbin — [opoxoBeL, ¢ opraHn-
3aunmeii gBvxeHns ot Mocksbl Ao HmkHero
Hoeropoga.

E%

O6ecneueHne B3anmopeincTens c epe-
panbHbIMY OpraHamMuy NCNOHNTENbHOIA
BJIACTM MO BOMPOCAaM peanmnsauunm Bax-
HeMLWNX NHPPACTPYKTYPHbIX NPOEKTOB,
opraHn3auun NpUropoAHbIX NaccaXKnpeKmx
nepeB030K, a TaK)Xe KOMMeHcauy Bbinaga-
HOLLMX A,OXOA0E NEepeBo3UKOB — A0YEpPHIX
KomMmnaHuii (BO3HMKAKOLWMX B pesynbTa-

Te rocyfapCcTBEHHOr0 perynnpoBaHns
TapncoB Ha ycayr no ncnosb3oBaHnio
MHPaCTPYKTYpPbl XKene3Ho[0p0XHOro
TpaHcnopTa 06Lero nosib30BaHNS, OKasbl-
BaeMble Mpy OCYLLECTBEHNN NepeBo3oK
naccaxnpoBs B NPUropogHoM coobLueHn)
Ha ypoBHe 100 %.

/':1/

3dhcheKTrBHOE yripaBiieHne prickamu 1 Bbl-
paboTKa AelicTBEHHbIX Mep Mo CHUXEHUHD
VIX HeraTVBHOro BO3AeCTBMS Ha onepauu-
OHHYH [eAaTenbHOCTb.

«

AKTVBHOE y4yacTue B peanmsauunn CtpaTte-
rN Hay4yHO-TEXHOJIOrMYECKOro pa3BuTrS
Poccuiickoli Pepepaunn (yreepxaeHa
Ykasowm lNpe3upeHTa Poccuniickoin Pepe-
paunn ot 1 pexabps 2016 roga Ne 642),
BHeApeHMe HOBbIX MeXaHU3MOB NHHOBaL -
OHHOWI f,eATeNbHOCTV N COBEpLUEHCTBOBA-
HMe cncTeMbl YyNpaBneHnss NHHOBaLMSMN
Ha BCeX YpOoBHSX ynpaBneHns KomnaHun.

loposoi oTuet 2018



Mpunoxenns

0630p pe3ynbTaToB VYeToiunBoe passutne oe yrpasneHne

0 Komnauun Hoebin B3rnag, CrpaTerny

- 0OB30P -
PE3VYJIbTATOB

MNepcnexkTmBbl pa3BuTtmda KomMnaHmny B COOTBETCTBMUY € [JJONrocpoYyHOr NMporpamMmmorn
pazeutuna OAD «P>XXO» no 2025 roga BKNHOYaOT yBenvdeHve rpysoobopoTa, HageXHoCcTun
M CKOPOCTW O0CTAaBKN rpy30B, MHTErpaumnio npuropogHoro coobLueHns B ropoacKyo
TpaHCMNOPTHYIO cpeay, MacluTabHble MPoOeKTbl CTPOUTENbCTBA U MOAEpHU3aLnn
NHpacTpYKTYpPbI, LLUMPOKOE BHegpeHve U poBebiX CepBLCOB.

-
—*

I’,rd—f -
- /-__.-r""x rpysoo6opoT
—— k 2025 roay

Lieneebie nokasaTeny B COOTBETCTBMN
c 6a30BbIM cLieHaprieM [onrocpoyHoi
nporpammbl pazentus 0AO «PX»

no 2025 ropa.

— Poccuiickue xenesHbie aoporn
——

"\

5
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Hoenbiii B3rnap, CrpaTernyeckunii otyeT

YeToumBoe passutmne

‘ 0 KomnaHumn KopnopatnsHoe ynpaeneHune Mpunoxexns

0630p pe3zynbTaToB

40/41

0630p pbiHKA

JKOHOMMUKA N TpaHcnopTHaa oTpacnb Poccun B 2018 rogy

B Poccun B 2018 ropy makposkoHoMuye-
CKasi KOHbIOHKTYpa ynyywmnnacs, poct BBIM
yckopunes go 2,3 %, ¢ 1,6 % B 2017 rogy
(3mechb 1 panee no TEKCTY — N0 AaHHbIM
Poccrara).

3Tomy crnoco6CcTBOBaNY MOBbILLEHME LIEH
Ha ToBapbl poccuiickoro akcnopTa 6naro-
[aps pocTy pbIHKOB B NEPBOM MONYroamnm
1 paclumpeHve BHYTpeHHero cnpoca. Ynyu-
weHune gnHamukn BBIM e 2018 rogy 66110
npenmyLLecTBEHHO obecneyeHo Taknmm
ceKkTopamu, Kak:

> [06bIBalOWAs NPOMbILLIEHHOCTb;

> TPaHCMOPTMPOBKA 1 XpaHEHNe;

> CTPOMTENbCTBO;

) dJI/IHBHCOBaFI N CTpaxoBaqd AeqaTesibHOCTb.

Temnbl pocTa NPOMbILLIIEHHOFO NPON3BOA-
CTBa MMEIOT onpeaensiolLee 3HayeHne
AN rPY30BbIX NepeB030K XXene3HoA0-
pOoXXHbIM TpaHcnopTom. B 2018 roay oHn
yckopunueb ao 2,9 % (c 2,1 % e 2017 roay),
B TOM uyncne:
> B A06blYe NonesHbIX NCKonaembIx —

0o 4,1%(c2,1%);
> B 06pabaTbiBalOLLMX OTPACNsX —

no 2,6 % (c 2,5 %).

MokaszaTenn BHyTpeHHEro noTpebunTenbcKo-
ro cnpoca B 2018 roay yBennunnunce. Tem-
nbl pocTa 060poTa poO3HMYHOI TOProBAN

8 2018 roay yexkopunueb go 2,8 % (c 1,3 %
8 2017 roay). NMoanepsxky notpebneHnio
0Ka3blBany po3HNYHOE KpeaunToBaHme

1 pOCT peanbHbix 3apaboTHbIX nnaT. Temnbl
pocTa MHBECTULMIA B OCHOBHOW KanuTan

B 2018 roay HaxoAMNMchb HAa OTHOCUTENbHO
BbICOKOM ypoBHe - 4,3 % (8 2017 roay -
4,8 %).

Bonblioe 3HayeHne pns pa3BMTUS poc-
cuiickoin akoHomukn B 2018 ropy nven
BHELLHWIA cnpoc. Temnbl pocTa poccrincKoro
3KCMOpTa, OCTAaBaBLUErocs «JIOKOMOT/BOMY
3koHoMViKK, B 2018 roay coctaBunm 25,3 %,
thakTnyeckn Ha ypoeHe 2017 roga (25,5 %).

PbIHOK rpy30BbIX NepeBoO30K
[py3o06opoT TpaHcnopTa

B 2018 rony, no paHHbivM PocctaTa,
rpy3oo6opoT TpaHcnopTa B Poccunm Bbipoc
Ha 2,8 % oTHocuTenbHo 2017 ropa m co-
ctaeun 5 640 mnpp Tkm. PocT npomnso-
Lien Ha BCex BMAAX TPaHCMNopTa, Kpome

lpyz0060poT B Poccuu no Bugam TpaHcnopTa, MapL TKM

mopckoro (-10,3 %), BozaywHoro (0,7 %)
1 BHyTpeHHero BogHoro (-6,8 %).

[py>keHblii rpy30060pOT KenesHo[0pPOXKHOro
TpaHcnopTa yeBennuuics Ha 4,2 %. onsa
YKene3HoA0poXHOro TpaHcnopTa B obLueri
CTPYKTYpe rpy3oobopoTa coctasunna 46,1 %
(va 0,7 n. n. ebiwe ypoeHsa 2017 roga). Oons
YKesIe3HO[0P0XHOro TpaHcnopTa 6es yue-

Ta Tpy6onpoBoAaHoro coctaBsuna 87,4 %

(wa 0,6 n. n. Bbiwe yposHs 2017 roga).

MepcneKkTrBbI pbIHKA rPYy30BbIX
nepeso3ok B pamkax AP

CornacHo ANP, 3a nepriog c 2019

no 2025 rog rpy30060poT (C yueTom NopoXx-
Hero npo6era) BbipacTeT Ha 21 % no cpasHe-
Huto ¢ 2018 ropom no 6azoBomy cLeHapuio®’.
CpepHeropoBoii TeMn pocTa rpysoobopoTa

B 6a30BOM CLieHapvi OCTAaHeTCs Ha YpoBHE
npupocta 2018 ropa - 2,8 %.

MpwrpocT norpyskm go 2025 ropa coctaBuT
18 % no 6azoBomy cLeHaputo. B ocHoBHOM
370 6yAeT CBA3aHO C POCTOM MOrpy3KM yras.
CpepHeronoBoii Temn pocta norpyskuy B 6a-
30B0M cueHapuu byaeT ymepeHHbiM (+2,4 %).

Hong B o6wem rpysoo6oporTe, %

Bnp TpaHcnopTa 2018 20?;";;3;;?‘; 2017 018
Becb mpaHcnopm 5 640,0 2,8 100 100
XenesHogoposkHbIG? 2597,8 4,2 45,4 46,1
B mom yucne Ha uHchpacmpyrmype OAO «PXIO» u A0 «AK «XXOA» 2596,9 4,2 45,4 46,1
ABMOMOBUNbHbIT 259,1 2,3 4,6 4.6
Mopcroi® 44,9 -10,3 0,9 0,8
BHympeHHul BogHbIG? 62,6 -6,8 1,2 1,1
BozgywHbili (mpaHcnopmHas aBuayus) 7,8 -0,7 0,1 0,1
Tpy6onpoBogHbIl 2 667,8 2,0 47,7 47,3
CnpaBouHo:
[ons skene3HogoposkHO20 mpaHcnopma 6e3 yyema mpy60npoBogHO20 86,8 87,4
Hona OAO «P>XX[» 6e3 yuema mpy6onpoBOgHO20 mpaHcnopma 86,8 87,4

Poccuiickne xenesHble poporun

PbiHOK nacca)xun PCKUX
nepeBo30K

MaccaxxnpoobopoT TpaHcnopTa

B 2018 ropy naccaxxupoobopoT

TpaHcnopTa B Poccun yeennuunncs 1

Ha 6,6 % no cpaeHeHuto c 2017 rogom,
[0 531,9 mnppa nacc.-km. Maccaxupo-
060poT OTAENbHBIX BUAOE TPaHCMNoOpTa
cocTaBun:

y YKenesHopopoXxHoro — 129,5 mnpa nacc.-Kwi;
» aBToMo6unbHOro — 114,8 mnppg nacc.-km;

» BO3AywHoro - 286,9 mnpp nacc.-km.

YBenMyeHe naccaxpoobopoTa TpaHenopTa

06LLero Nonb30BaHNs NPOM30LLNO 33 CYeT
pocTa naccaxmpoobopoTa Ha BO3AYLIHOM
TpaHcnopte (Ha 10,6 %). B cTpykType nacca-
X1poobopoTa TpaHenopTa 0bLyero nosb-
30BaHNS BO3AYLUHbIA TPAHCNOPT 3aHUMan
53,9 % (+1,9 n. n. k ypoeHio 2017 roga).
MaccaxnpoobopoT KenezHof0pOXKHOM0
TpaHcnopTa Bbipoc Ha 5,2 % k 2017 ropy,

HO ero JoNs B CTPYKTYpe naccaxvipoobopoTa
yMeHblwnachk ao 24,4 % (Ha 0,3 n. n.). Jong
aBTOMO6VNbHOO (aBTOBYCHOrO) TPaHEMopTa
B NacCaXKMpCKIX NepeBo3Kax TpaHCrnopTom

obLLero nonb3oBaHna coctaemna 21,6 %
(-1,6 n. n. k ypoeHio 2017 roga), a naccaxw-
poobopoT ymeHbLumncs Ha 1 %.

MepcnekTrBbI pbiHKA MaccaXXpcKux nepe-
BO30K B pamkax AOIMP

CornacHo [P naccaxwmpoo6opoT B Poccunn
nomkeH Bbipactu k 2025 rogy no cpaBHeHMO
¢ 2018 ropom® Ha 20 % B 6a30BOM CLEHapu.

Maccaxupoo6GopoT no emaam TpaHcnopTa B 2018 roay, mappg nacc.-kKm

PocTt naccaxknpoobopoTa Npon3oiaeT 3a cyet
YBEVYEHVIS 3aKYMOK HOBbIX MacCaXXMpPCKIX
BaroHoB A0 ypoeHst 600 BaroHoB B rog, (B cpea-
Hem), pacLuMpeHs MapKeTVIHIOBbIX MHNLA-
TVB, AanbHeliwwero pa3euTng LieHTpanbHoro
TPaHCMOPTHOrO Yy3/1a, pocTa [A0X0A0B 1, COOT-
BETCTBEHHO, MOBMJIbHOCTI HaceneHns.

OTtnpaBneHvie naccaXkvipoB BbipacTeT Ha 15 %
B 6a30BOM CLieHapu1n.

Dons B 06wem naccaxupoobopoTe, %

Bnp TpaHcnopta 2018 20‘4;";‘;8;,‘;:"; 017 2018
TpaHcnopm o6we20 nonb3oBaHus*, Bce20 531,9 6,6 100,0 100,0
XKene3HogoposkHbIl 129,5 5,2 24,7 24,4

B mom yucne Ha uHdpacmpyrmype 0OAO «PXO»S 129,4 5,2 24,6 24,3
Aemomo6unbHbil (aBmMo6yChI) 114,8 -1,0 23,2 21,6
BHympeHHul BogHbIl 0,6 -1,5 0,1 0,1
Bos3gywHbil 286,9 10,6 52,0 53,9

1VYkasaHbl NporHo3sHble napameTpbl Ha 2018 rop, yuteHHble npu chopmuposanum AMNP po 2025 ropa.
2py30060poT 6e3 yyeTa npobera COBCTBEHHbIX BAarOHOB B MOPOXXHEM COCTOSIHUN.
3 CnpaBoYHO: B NepeBO3Kax rpy30B MOPCKMM 11 BHYTPEHHIM BOAHBIM TPAHCMOPTOM Y4MTbIBAIOTCS NEPeBO3KM, BbINOMHEHHbIE N0 AOroBOPY NepeBo3ky rpy3a cobeTeeHHbiMy 1 (M) apeH-

no (3adhpaxto

cTBeHHbIM chnarom Poccuiickoii ®Mepepaumnn, 0hopMieHHble COOTBETCTBYIOWMMI NEPEBO30YHBIMI JOKYMEHTaMN.

“Bes yuyeTa ropoACKoro TpaHcnopTa.
5Mo panHbiv OAOD «PXXO».

) cynamm (B TOM Yncne cAaHHbIMN B apeHay NHOCTPaHHbIM KoMnaHuam (dhpaxToeaTensm) Ha ycnoeusx Talim-yapTepa), nnasatiowmmu nog, focyaap-
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0 KomnaHun Hoebiid B3rnag,

TPAHCIOPTHO-
NNOMTMMCTUYHECKOE
HATMNMPABJIEHUWE

B pa3BnTM TPaHCNOPTHO-TOMNCTNYECKOro
HanpaeneHns OAO «PXX[» nepexoant

oT 6a30BOVi NepeBO3KM rPy30B K KOMMIEKCHbIM
ycnyram «oT ABepu A0 ABepuy

1 chopmMmurpoBaHNIO rNobanbHbIX NOFMCTUYECKUNX
uenoyek. KomnaHnga BHeapseT coBpeMeHHble
norncTrnyeckme TexHonormm, cosagaet
aBTOMAaTN3NPOBAHHYO CNCTEMY YrpaBneHuns
B3aMIMOOTHOLLUEHVNSAMW C KIVNEHTaMW N eANHbIA
KaTanor ycnyr B o6nacTtm rpyonepeBosok,
pacwmpseT mMeXayHapoaHyo reorpadunio yenyr,
NMOCTOSHHO pa3pabaTbiBaeT 1 3anycKaeT HOBbIe
cepBuCbl A1 rpy300TNpaBuTenei.

‘ B 2018 roayv:

CPEOHAA OANBHOCTDb FPY)XEHbIA FPY300650POT
NEPEBO30K rPy30B

iSBS

CPEQHAA CKOPOCTb
AOCTABKWN rpy30B
B IPYXXEHbIX BATOHAX

390

Poccuiickue enesHble foporun

CTpaTEFMHECKVIﬂ oT4yeT

0630p pe3zynbTaToB

YcToiumBoe passutune

KopnopatueHoe ynpaeneHne

=

MpunoxeHns

loposoin otuet 2018




0 Komnanun

Hoenbiii B3rnapg,

CrpaTernyeckunii otyeT

TpaHCNOpPTHO-NOrMcTUYECKoe HanpaBneHne

B ctpyktype OAO «PX[» naHHOoe HanpaBneHme oTBeYaeT 3a YCAyrn nepeBo3Kn

N NHPACTPYKTYpPbi: ONepmnpoBaHmMe NogBMXKHbIM COCTaBOM, (hOPMVPOBaHME NOrNCTUYECKNX
Lenoyek NH60OIA CNOXHOCTK C Yy4acTeM pasfiyHbiX BUAOB TPAHCMOPTA, KOHTPAKTHYIO

N CKNAACKYH NOMNCTUKY, TPAH3NTHbIE NepeBO3KM rpy30B N0 MeXAYHAapOoAHbIM MapLupyTam.

Knioueebie HanpaeneHuns paseutusg B pamkax ANP

KnioueBble MHMLMATNBbI pa3BUTUSA TPaHC-

NOPTHO-NONMCTUYECKNX YCNYr COrNacHo

AONP OAO «PXXAO» po 2025 ropa npeay-

cMaTpuBaloT:

) BbICTpaVBaHVe A0r0CPOYHbIX OTHOLLEe-

HWIA C KNIEHTaMW, B TOM YMCTIE C YBS3KOIA
rapaHTVpoBaHHOI rpy30Boii 6a3bl 1 NHpa-
CTPYKTYPHBbIX, OPraHN3aLI0HHO-TEXHNYECKIX
MeponpuaTIi, o6ecneyrBaroLLMX NoTpebHo-
CTI K/IVIEHTOB B TPAHCMOPTHOIA yCNyre;

) ynyyLIeHvie 06paTHoIi CBA3W ¢ NoTpebunTe-
NSIVIA, NOBbILLIEHVIE YPOBHS! VX JIOSIIbHOCTHA,

B TOM YKC/Ie Ha OCHOBE CO3AaHNS 1 BHEAPEeHNS
aBTOMAT/3VIPOBaHHOI CHCTEMbI YripaBe-

HWS B3aMIMIOOTHOLLEHWSIVIV C KIeHTaMy

B 06n1acT rpy3oBbix nepesosok B 0AO «PXX»
11 ero foYepHIIX 11 3aBMCUMbIX 0BLLECTBaX;

» co3paHue B xonauiHre «PXXOy asTromatnsm-
pPOBaHHOrO pecypca BefeHNs eAHOro KaTa-
nora ycnyr B 061acTy rpy30BbIX NEpPeB030K,
obecrneunBaroLLIero focTyn noTpebuTenei
KO BCEMY CMeKTpy Ycnyr, YcroBniA 1 napame-
TPOB MepeBO3KY rpy30B;

MaeHble pocTmxenunsa B 2018 rogy

> [pyXXeHbli rpy30060poT AOCTUM NCTOPY-
yeckoro makcumyma — 2 596,9 mnpp, Tkm
(+4,2 % k yposHio 2017 ropa).

» MMorpy3ka Bbipocna K yposHio 2017 roga
Ha 2,2 %, 001289,6 MnH T (3 533,2 Thic. T
B CpefHem B CyTKM).

> OcoBeHHO yBeNMYMIach NOrpy3Ka KavMeHHOoro
yrnsi (+4,6 %), pyabl >xenesHoi 1 MapraH-
uesoii (+5,7 %), yepHbix meTtannos (+7 %)
1 3epHa (+22,6 %).

» CpepHsis BanbHOCTb NEepeBO30K rpy30B yBe-
nnunnack Ha 35 km (+1,9 %), go 1 835 km*.

» B pamkax ycnyrvi nepeBosKy rpy30e no k-
crpoBaHHOMY rpaciky 6bi1o oTnpae-
neHo 32,87 Tbic. Noe3a0B, nepeeeseHo
72,59 MnH T rpy3oB, uTo Ha 21,9 % BbiLwe
ypoeHsi 2017 roga.

1C yyetom rpyzobaraxa.

Poccuiickne xenesHble poporun

pasBuMTME NOrMCTNYECKNX BO3MOXHOCTER
[NS yO0BNETBOPEeHVA NOTpe6HOCTe KNeH-
TOB B KOMIJIEKCHBIX YCJyrax, B TOM 4mcne

B rN106a/IbHbIX TPAHCTOPTHBIX LIeNoyKax,

1 NOTNCTNYECKITA ayTCOPCVHT NMPOMbILLNEH-
HbIX NpeanpusaTrIA;

MOBbILLIEHVIe TOYHOCT PacncaHns [OCTaBKM
rpy30B NyTeM COBEpLUEHCTBOBAHNS NepeBo-
30K C COr/IacoBaHHbIM BpeMeHeM 0TrnpaB-
NeHVs 1 NpuUBLITIS, COKpPaLLIeHNE CPOKOB
[LOCTaBKW;

afanTauyio TPAHCMOPTHBIX NPOAYKTOB

1 ycnyr K noTpebHocTaM rpy3o0TnpasuTenein
1 pa3paboTKy HOBbIX MPOAYKTOB 1 YCNyT;
CTaHAAPTN3aLMI KayecTBa yenyr B obnactu
rPYy30BbIX NEpPeBO30K C YCTAaHOBMIEH/EM
napamMeTpoB J,OCTYNHOCTN, CBOEBPeMEeH-
HOCTI 11 HAAeXHOCTM NepeBo3Ky, COXpaH-
HOCTI rpy3a, CNeKTpa NorncTYecKnx

1l TePMUHANIbHO-CKNAACKMX YCIyr, CKOPOCTH
[LOCTaBKM;

pasBuTUe npoekTa «PXX[, Ikenpeccy» no ne-
peBo3Ke MeJIK/X 11 CPefHNX NapTuiA rpy3oB;

B 2018 roay KonnuyecTBo 3aperncTprpoBaH-
HbIX MNONIb30BaTe el 31eKTPOHHO TOProBo
nnowankm «py3oBble NepeBo3KN» YBeInym-
nocb B 1,9 paza, po 3 522.

3aBepLuUeH NepBblIii 3Tan co3AaHNS TpaHC-
MOPTHO-NIOTVCTNYECKOrOo LieHTpa (nane -
TN «KanuHuHrpagy ¢ catennntom «Yep-
HSIXOBCKY, e OCYLLeCTBNISIeTCS neperpys

c konev 1520 mm Ha koneto 1435 mm
TPaH3UTHbIX KOHTEMHEPHbIX NOe30B.
Paclumpunach mexayHapogHas reorpacums
TpaHCMOpPTHO-NOrMeTnYecknx yenyr PXXK/,

B YaCTHOCTI MO MeXAYyHapoaHOMY MapLu-
pyty Baky — Téununewm — Kape opraHnzoBaHbl
OTMNPaBKM POCCUIACKOro 3epHa B Typunio.
PazpaboTaHbl 11 3anyLLeHbl HOBbIE CepBIChI
TPaH3UTHbIX KOHTEHePHbIX NepeBO30K

pa3BNTIE TEXHONOMN KOHTPEANepHbIX
nepeBo3ok;

NpoBeAeHMNE aHaNN3a N NHNLMPOBaHIe
NPV HANYN 3KOHOMIIYECKOIA Lieneco-
06pa3zHOCTV NO3TaNHOro NPeKpaLLeHns
rocyAapcTBEHHOMO TapychHOMo perynnposa-
HUS B OTAENbHbIX KOHKYPEHTHbIX CerMeHTax
pbIHKa TPaHCMOPTHbIX yeayr (B ToM uncne
NPy NepeBo3Ke rpy30B B KOHTeliHepax
(koHTpeiinepax), cBeT/bIX HethTenpoayKToB,
pbi6bl, pbIBONPOAYKTOB 11 Ap.);
COBEpLIEHCTBOBaHMNE BHYTPUXONANHIO-
BOr0 B3aMMOLEACTBIS AN1S NOBbILLEHNS
3hcheKTVBHOCTI paboTbl TpaHCNOPTHO-/0-
FUCTNYECKNX AOYEepPHNX 0BLLeCTB 1 Nogpas-
nenexdnin;

OpraHV3auyio B3aVIMOAECTBIS BCeX
YUaCTHIIKOB NepeBo304HOro npoLecca

Ha OCHOBE 3/IEKTPOHHOI0 A0KYMeHToo6opoTa
(8 ToM uncne c hegepanbHbIMI OpraHamMm
NCMONIHNTEbHOV BAACTL, a TAKXXe Npu Me-
AYHAPOAHbIX MYyNbTNMOAANbHbIX NepeBos-
Kax rpy3oB.).

no mapwpytam Kntaii — EBpona - Kutai
yepes nopT KanvHnHrpag v KxHasa Kopes -
DunnaHans - KxHas Kopes yepes nopt
BocTouHbliA.

B pamkax passutums MTK «Cesep — HOr»
MPOLLIM TECTOBbIE OTMPABKMN KOHTEAIHEPOB
13 Nngmn B Pocenio n benapychb.
OpraHmn3oBaHb! iBe 3KCNepyMeHTasbHble
KOHTpelinepHbie Nepeso3Kn No MapLUpyTy
KannHnHrpag — Mockea — KanuHuHrpag
TpaH31TOM no TeppuTopurisiv JIntebl 1 bena-
pycu n coBmecTHo ¢ AO «@PIrKy» n 3A0 «Mar-
HMT» — OMbITHas NepeBoO3Ka Mo MapLupyTy
Mockea - HoBocmnbmpek.

YeToumBoe passutmne KopnopatnsHoe ynpaeneHune MpunnoxeHns
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¢ [Duanoz c knueHmamu noseonsiem Ham HaxoguMb B3aUMOBbI20GHbIE
peweHus B CaMbIX CNO¥KHbIX Bonpocax. Mbl Boicmpausaem 3dhdhermuBHoe
B3aumogelicmBue ¢ napmHepamu U npegnazaem um 2UBRy MapudgHyo
nonumury. Mbl BEgEM cucmenmHy paéomy No KOOpguHayUuu U pasBumuio
mpaHcnopmHo-no2ucmuyeckol gegamenbHOCMU»

Anekcen Wwuno
3amecTuTenb reHepanbHOro AMpeKTopa — HadalbHUK
LleHTpa chpMeHHOro TpaHCNOPTHOro 06CNyXXMBaHSA

lpy3oBbie nepeBo3ku no nHpacTpykrype OAO «PXXO»

OcHoBHble NoKa3aTenu rpy3oBbiX nepeBo3ok no nHdpactpykrype OAO «PXO»

2018
EpvHunuya 2014 2015 2016 2017
MokazaTenb N3MepeHus InaveHue N3meHeHue
r 2017 20qy, %
Mozpy3Ka, Bcezo MAH m 1226,9 12145 1222,3 1261,3 1289,6 2,2
B cpegHem B cymru mbic. m 33615 3327,3 33395 34557 3 533,2 2,2
O6wul 2py3oo6opom MAPpg MRM 2 954,5 2 954,9 2 997,8 3176,7 3 304,8 4,0
B mom vucne:
2pyskeHbll 2py30060pom MApg MRM 2 298,6 2 304,8 2 342,6 2 491,9 2 596,9 4,2
noposkHull 2py30060pom MAPpg MRM 655,9 650,1 655,2 684,8 708,0 3,4
Aons omnpagok, gocmas/ieHHbix % 87,1 92,9 96,1 96,7 97,1 0,4 n. n.
B HOpMamugHbIl (go2oBopHol) cpok
CpegHsas cropocmb gocmaBkU 2py30B km/cym 299 341 361 362 370 2.2
U NOPOSKHUX 2PY30BbIX Ba20OHOB
CpegHag ckopoCcmb gocmaBKU 2py30B km/cym 370 381 380 386 390 0,9
B 2pYsKeHbIX Ba20Hax
Morpyska AviHamMmnKa 06beMOoB NorpyskKu, ViJiH T
[OeatenbHocTb OAO «PXX/1» TecHo cBA3aHa 3.2
C COCTOSIHVIEM POCCUIACKOA 3KOHOMUKIN 22
1 nNpomblweHHocTn. CornacHo paHHbIM 0.6
PoccTaTta, nHAeKe NpoMbILWIIeHHOro Npo- -0.8 10
n3seopacTea no ntoram 2018 ropa coctasun
102,9 %. Morpy3ka no ceTn poccrincKmnx 12896
Yene3HbIX 0pPOr BbIpOC/a CONOCTaBUMO — 12269 12145 12223 12613 ’
Ha 2,2 %, no 1 289,6 mnH T (B cpeaHem
3 533,2 ThiC. T B CyTKM). YBENNYeHne obbe-
MOB MPOKV30LUIO NpeX/e BCero 3a cuet
KaMeHHOro yYrns, pyabl XXenesHor n map-
raHuUeBoOW, YepHbIX MeTannoB, 3epHa.
2014 2015 2016 2017 2018

@ TMozpyska —o- Temnbl npupocma noz2pysku,
% R npegbigywemy 209y
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Mo ntoram 2018 ropa norpyska Bbipocna
no BCcem HanpaeneHnsm. Bo BHyTpmpoc-
CMIACKOM COOBLLEHNN OHA YBeNYnIach

Ha 0,8 % (mo 797,6 mAH T) npun pocTe 3Ke-
nopTa Ha 4,8 % (mo 482,3 mnH 7). IkcnopT-
Hble NoCTaBKM pocnu bbicTpee, NO3TOMY
L0199 NOrpy3Ky BO BHYTPUPOCCUIACKOM
coobweHnn B 2018 ropy cokpatmnacb

c 62,8 po 61,8 %, a pona 3aKcnopTa Bblpocna
c 36,5 no 37,4 %.

B cTpykType norpysku no Buaam rpysos
npeobnapann KameHHbIA yronb, HedTe-
HanVBHbIE 11 CTPOMNTENbHbIE FPy3bl, pyaa.
Nx cymmapHas pons coctaBuna 66,1 %,
4YTO HeMHoro Huxe ypoBHs 2017 ropa
(-0,3 n. n.).

B 2018 roay norpyska rpy3oB BCeX K/1laccoB
Bblpocna. Ho B oTnnume oT npepLuecTByto-
Lero roaa, Korga 6oicTpee BCEro yeennym-
Baslacb NOrpysKa cambIX JeLleBbiX rpy3os.,
B 2018 roay cTana pacTu norpyska rpysoe
camoro Bbicokoro TapudHoro knacca (I11).
06bem norpyskun rpy3os | TapyncHoro knac-
ca yBenuuuncs 3a rog Ha 1,6 %, Il knacca -
Ha 2,9 %, Il knacca - Ha 4,2 %.

B rpy3ax | TapucpHoro knacca 6onblue Bcero
BbIPOC/N 06'beMbI MOTPY3KY KaMeHHOro
yrng (+4,6 %), XenesHow 1 MapraHueson
pyabl (+5,7 %) n necHbix rpy3os (+5,6 %).

Ho BTOpOI roa noapsag, cHkaoTes 06bembl
cTponTenbHbIX rpy3o. (Ha 6,8 % B 2018 roay
nocne cnaga Ha 5,7 % B 2017 roay).

Bo Il TapuchHom knacce cunbHee Bcero
BbIpOCNa norpyska sepHa (+22,6 %), rpysos

Poccuiickne xenesHble poporun

CTpyKTYypa norpyskm rpysoe
BO BHYTPUPOCCUIICKOM cO06LieHnn
B 2018 ropy, %

23,0 /21,1
25 |
29
5.4 173
o
12,4 :
15,3

CTpyKTYpa norpysku
3KCnopTHbIX rpy3os B 2018 ropy, %

13,1

54
428
o |

P

74

203

KameHHbIl y201b

Hedmb u Hechmenpogyrmbl
CmpoumenbHble 2py3bl

Pyga skene3Has u mapaaHueBas

YepHble memannbl

Xumuyeckrue u MuHepanbHble ygobpeHus
NecHble 2py3bl

Mpoyue

B KoHTelHepax (+12,1 %) n yaobpeHnii
(+3,7 %). Temnbl pocTa NOrpy3Kuy 3epHa 3a-
MeTHO Bbipoc/au no cpaeHeHuto ¢ 2017 ro-
[0M, KOTAa NprpocT B 3TO KaTeropmmn
coctaBnan 16,4 %. 310 cBMAETENbCTBYET

0 BCce GoNbLueli aKTVBHOCTY 3@PHOBbIX KOM-
naHuii, oco6eHHO Ha 3KCMOPTHOM PbIHKe.

B Il knacce HanbonbLwNiA NpMpoCT no-
Kasanu yepHble metansbl (+7 %). Temnbi
pocTa NorpysKm B 3TO KaTEropmm Takxe
YCKOPUANCb Ha 4,3 N. N. N0 cpaBHEHUD

KameHHbIl y2onb

Hedmb u Hechmenpogyrmbi
Xumuyecrue u MuHepanbHble ygobpeHus
YepHbie memannsbl

IlecHble 2py3bl

Pyga skene3Haa u mapaaHueBas

Mpoyue

c npupocTom Ha 2,8 % B npeAblayLiem roay.
370 CBMAETeNbCTBYET O CYLLeCTBEHHOM
OXWBJIEHNN Ha PbIHKE YepHbIX MeTannos.

HambonbLunin yaenbHblli BEC B CTPYKTYpe
norpyskun B 2018 rogy npuwiencs Ha HMU3KO-
JoxopHble rpy3bl — 59,9 % oT o6wiero obbe-
ma (ans cpasHenuns: B 2017 roay - 60,2 %).
[llons cpefHep0X0AHbIX FPY30B Bblpocna
HecywiecTBeHHo — Ao 29,5 % (c 29,3 %

B 2017 rogy), BbicokogoxoaHbix — 1o 10,6 %
(c 10,4 % ropom paHee).

yrns). Kpome Toro, Npov3owno yeennueHme
cpepHeil fanbHOCTY NepeBo30oK Ha 1,9 %.
MopoXHniA rpy30060poT Takxe yBennyni-
ca B 2018 roay Ha 3,4 %, pno 708 mnpp TKM.

CTpyKTypa rpy)xxeHoro rpysoo6opoTa, %

® rpy3oo6opom, MApg MKM

39,5 54,1 3,925
g

40,1 53,6

2017 —

41,7 52,8

201 |

43,4 50,8

01 |

436 49,7

2014

@ BHympeHHUe nepeso3ku
® 3kcnopm
® Nmnopm
© TpaH3um

Mo ntoram 2018 ropa rpyxxeHbiii rpy-
30060pOT yBENMYMIICS MO BCEM Ha-
npaeieHNsaM NepeBo30K: BO BHYTPeH-
HINX NepeBo3Kax pocT cocTasun 2,6 %

(no 1 025,8 mnpa TKM), B 3KCNOPTHBIX —
5,3 % (no 1 405,2 mnpa TKM), B MMMNOpPT-
Hbix - 2,1 % (o 101,4 Mmnppa TKW), B TpaH-
3nTHbix — 10,5 % (go 64,5 mapg Tkm).

MN3-3a onepejxatoLiero pocra akcnopTa
[,0NS BHYTPMPOCCUACKMX NEepeBo3oK
B CTPYKType rpy>xeHoro rpysoobopoTa

npojosxkana cokpawaTbes. 3a nocnen-
HVie N9Tb fIeT OHa CHM3WMach Ha 4,1 n. .,
a [,0/19 3KCMOPTHBIX NepeB030K MOBbICK-
nacb Ha 4,4 n. n.

B cTpykType rpy3oobopoTa no rpynnam
rpysos B 2018 roay 3HauMTenbHO yBENN-
ynnack gond yrns — Ha 0,8 n. n. Mpwn atom
nong HedTy 1 HedhTenpoayKTOB CHM3MNACh
Ha 0,4 n. n., a MUHepanbHO-CTPONTENbHbIX
rpysos - Ha 0,6 n. n.

0 KomnaHumn Hoenbiii B3rnap, CrpaTernyeckunii otyeT YeToumBoe passutmne KopnopatunsHoe ynpaenexune Mpunoxexns
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CTpyKTypa norpysku no BMpam coobuieHns I'py3o060poT AunHamuKa rpyxeHoro rpysoo6opoTa
[py>KeHbIA rpy30060pOT XKene3HoL0POXHbIX
MokasaTenb 2017 2018 N3meHeHne nepeBo3ok B 2018 ropy Bbipoc Ha 4,2 % 4 b4
obbvema, % g 4,2
T ons, % - Nons, % K ypoBHto 2017 ropa, ao 2 596,9 mnppa Tk,
AOCTUIHYB PEKOPAHOr0 3Ha4YeHs 3a BeCb 0,3
Mozpy3kra 1261,3 100,0 1289,6 100,0 2,2 nepuog, aestensHocTy Komnanun.
BHympeHHee coobweHue 791,5 62,8 797,6 61,8 0,8
6wunii rpysoobopoT (c yuetom npobera 2492 2597
3kenopm 460,0 36,5 482,3 37,4 4,8 OBuwii rpy pot (cy P 2 209 2305 2343
BaroHOB MHbIX COBCTBEHHVIKOB B MOPOX-
B mom vucne: HEeM COCTOSIHMM) Ha MHpacTpyKType
yepes nopmb 291,2 23,1 306,3 23,8 5,2 OAO «PXXA» yeennunncs Ha 4 % K ypoBHIO
2017 ropa, po 3 304,8 mnppg kM. Mpupoct
yepes noz2paHnepexogbl 168,8 13,4 176,0 13,6 4,3
B OCHOBHOM 6bl/1 CBSI3aH C YBeNNYEHIeM
Amnopm u mpaHsum 9,8 0,8 9,8 0,8 -0,3 06bemoB nepeBo30K rpy3os (Npexae scero
2014 2015 2016 2017 2018

-o- Temnbl npupocma 2py3oo6opoma
R npegbigywemy 209y, %

CTpyKTypa rpyxxeHoro rpysoobopoTa, %

17,2

15,3

Yaonb

Hechmb u Hechmenpogyrmbl
MuHepanbHo-cmpoumenbHble 2py3bl
Pygbi

YepHbie memannsbl

Xumuyecrue u MuHepanbHble ygobpeHus
Mpoyue 2py3bl

TPY)XEHbIN FPY30060POT
B 2018 roay nOCTUT MAKCMMYMA
3A 15 IET N COCTABUN

2 596,9

MIpPA TKM

loposoi oTuet 2018
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0 Komnanun

Hoebiid B3rnag,

TpaHcnopruo-normc‘rmueckme ycnyrn

B pa3BuTM TPAHCMOPTHO-NOTACTYECKOrO
HanpasneHns OAO «PXX[» nepexopuT oT 6a-
30BOVi NEPeBO3KIM rPY30B K KOMIIEKCHbIM
ycnyram «oT ABepu Ao Agepuy» 1 hopmmnpo-

BaHWIO rNo6anbHbIX NOFMCTUYECKNX LiernoyekK.

KomnaHns akTIBHO BHeApsieT COBPeMEeHHbIe
norucTtryeckmne TexHonorunm 3PL/4PL.

B 2018 roay npowuna akTyanusaumsa egm-
Horo nepeuvHs pa6ot n ycnyr OAO «PXO»
npv opraHn3auuny nepeeo3ok rpy3os. Mpo-
[OKaeTes No3TanHbliA Nepexoa Ha ean-
HbIVi KaTasor ycnyr B pamMKax co3faBaemMoi
aBTOMAaTM3MPOBaHHOI CUCTEMbI yripaBre-
HMS B3aVIMOOTHOLLEHVSMM C KJIVIEHTaMMU.

Hanbonbwwnin poct B 2018 roay noka-
3351 TPaH3UTHbIE KOHTeMHEepHble nepe-
Bo3KW. Mo nToram ropa oHW JOCTUMN
553 Tbic. M3, uto Ha 33 % Bbile YpoBHS
2017 ropa.

B 2018 ropy npopomkanace pabota

no aveepcudrKaummn MapLipyToB Ao-
CTaBKW KOHTeAHepoB Mo HanpaBneHunto
«BocTok - 3anagy». B yacTHocTw, 6bin
3anyLLeH HOBbIA CepBNC KOHTEeHepPHbIX
nepeeo3oK n3 MunHnaHAnK B HOXHYIO
Kopeto uepes nopt BocTouHbiia. B pam-
kax passutng MTK «Cesep — HOr»

B 2018 roay npownu TecToBble OTNpae-
KW KOoHTeliHepoB n3 NHavn B Poccunio
n benapycsb.

[anbHerwee pa3euTvie NOAYYI NPOEKT
«MouTta» — NnepeBo3Ka MeXAYHapOAHbIX
NOYTOBbIX OTNPABNEHNTI B KOHTeAHepax
1 [OCTaBKa No MpUHLMNY «OT ABEpur

[0 aBepuy. Takve nepeBo3KM ocyLue-
CTBNAOTCH B paMKax pa3paboTaHHbIX
NIOTMCTUYECKMX CXeM MO MapLupyTam
Xap6wnH - Mockea, Cyuxoy — Mockea

n YyHumH - EBpona.

CrpaTernyeckunii otyeT

PazBmBanuch 1 HoBble BMAbI yenyr, Hanpruvep
KOHTperinepHble NepeBo3KM, KOrAa Ha cre-
LanbHble XenesHoA0poXHbie nnatgopmbl
YCTaHaBNNBAIOT 1 3aKPENAsioT NONynpuLLenbl,
npurLenbl, CbeMHble Ky30Ba 1 JaXKe Lienblii
aeTonoesp. KoHTpelinepHble NnepeBo3kn
NO3BONIAIOT HE TOJIbKO Pas3rpy3vTb aBTOMO-
BUNbHBIA TpadrK, HO N CHM3NTb BO3AEHCTBE
6onbLUerpy3HbIX aBTOMOBUNEA Ha AOPOXKHYHO
NHPaACTPYKTYPY 11 OKPYXKAIOLLYIO Cpeay.

B nepsom nonyrognmn 2018 roga 6binn
OpraHN30BaHbl ABe 3KCMNeprIMeHTasbHble
KOHTperfepHble NepeBo3Ky Mo MapLupyTy
KanunHnHrpag — Mockea - KannHuHrpap,
TpaH3nTom no Tepputopusam Jintesl n bena-
pycn n coBmecTHo ¢ AO «®TrKy» n 3A0 «Mar-
HUT» — OMbITHas MepeBO3Ka No MapLIpyTy
Mockea - Hoeocnbunpck. Mo vix ntoram pas-
paboTaH nnaH no opraHn3auny perynspHbIx
KOHTpelnepHbix nepeso3ok B 2019 ropy.

pEB\jJ'IbTaTbI AeATesIbHOCTN prI'IHEI7IUJI/IX Ao4YepHnMx 06LLI.ECTB, OKa3blBaWMNX TPAHCNOPTHO-TOrMCTUYECKe ycnyrn

GEFCO

DouepHas komnanns Xonguxra GEFCO
(®PpanHums) - rnobanbHbIVi NOCTABLUNK
NornecTnyYecKmnx peweHni n yeayr 3PL

n 4PL. KomnaHns npepcrtaeneHa 6onee
yem B 150 cTpaHax, BXoauT B TOM-

10 kpynHerwmx NOrnMcTUYeCKNX onepa-
TopoB B EBpone n pacnonaraet 350 one-
PaLMOHHBIMY NAOLLAAKAMN N0 BCEMY
mupy. 75 % akumin GEFCO npuHapnexat
OAO «P>XX[».

B 2018 ropy GEFCO otmeTuna 15 ner
peatenbHocTy B Poccun. 3a 310 Bpems
KoMnaHus:

> CTana ofiHNM 13 BeAyLL/X NFPOKOB
pPOCCUIACKOro pbiHKA aBTOMOBUIbHON
NOrNCTNKN;

> Mony4ymnna AMLEeH3No TaMOXEeHHOro
6pokepa;

) paclmprnia cnekTp ycayr ¢ nepeso3Kuy
roToBbIX aBTOMO6UEA 1 KOMMNOHEHTOB
[0 OpraHn3aLnm KOMMIEKCHbIX Lienei
NnocTaBoOK ANS BEAYLUNX POCCUIACKIX
NPOMbILLIEHHbIX NPeAnpuaTNiA;

Poccuiickue enesHble foporun

» AmeepcncyuMpoBana KNMeHTCKNi nopT-
thenb, 3aBOEBaB K/IVIEHTOB BO MHOMX
K/I0YeBbIX OTpacnax.

CoemecTtHo ¢ OAO «PX» GEFCO B Poccun
peannsyeT NpPoeKTbl, HaNpaBneHHbIe Ha no-
BbileHe 3chheKTVIBHOCTI Lieneii NocTaBok
1 ICNONb30BaHME aKTUBOB A5 COBMECTHBbIX
onepaunii. OANH N3 OCHOBHbIX — MY/b-
TIMOpaNbHbIe HerabapuTHbIe NepeBo3Ky
ropHO-LIaxTHOro 060pyA0BaHS 11 KOMIJIEK-
Tylowmx n3 Esponbl B Poccnio ans yronbHoim
NpoMbILLAeHHOCTA. B yncno kpynHeiwmnx
BXOAWT 3KCMNOPTHBIA MPOEKT Mo A0CTaB-

Ke MeAHOro 1 XenesopysHOro KOHLEeH-
TpaTta n3 Poccunm B Kntaia. 3a 2018 rop,
6b110 norpyxeHo 6 419 nonyBaroHoe,
nepeseseHo 358,3 Tbic. T XxenesopyaHoro

n 77,039 Tbic. T MELHOroO KOHLeHTpaTa.

Bbipyuka GEFCO 3a 2018 rop coctaBuna
4,647 mnpp, eBpo, YTO BbiLLe NoOKasaTens
2017 ropa Ha 4,6 %. YncTaa npunbbiib

no utoram 2018 ropa - 96,7 mnH eBpo,
Ha 24 % Bbile nNokasaTens npejbiayLiero
roga.

%

Y3HaTb 6oMblle 0 KOMMNAHWV MOXHO Ha caiiTe:
https://ru.gefco.net/

0630p pe3zynbTaToB

POCT TPAH3UTHbIX KOHTEAHEPHbIX
NEPEBO30K B 2018 rogy

+33%

AO «OTNIK EPA»

B anpene 2018 ropa 6b110 peopraHn3oBaHo
AO «06bepnHeHHas TPaHCMOPTHO-NOMCTIA-
yeckasd KomnaHua» n cosgaHo A0 «OTJIK -
EBpa3uniicknii xenesHo[0pP0OXHbIA anbaHCY
(AO «OTJ/IK EPA»). KomnaHuns npogonmxmnna
onepauyioHHY0 AeaTenbHOCTb, HAanpaBlieH-
HYI0 Ha pasBUTNE KOHTEIHEPHOrO TPaH-
3nTa B Poccun, KasaxctaHe n benapycu.
Ee yupegutenamm Ha napuTeTHol OCHOBe
ctann 0OAO «PX[», IO «benopycckas
xenesHas gopora» n A0 «HK «KasakecTtaH
Temip xonbi» (no 33,33 % akuuni).

AO «®PepepanbHas rpy3oBas KOMMNaHMAY»

AO «@epepanbHas rpy3osas KoMnaHns» (AQ
«®DrK») - obLeceTeBoVi onepaTop rpy3080ro
noasukHoro coctasa. Komnaxns sensetcs
nouepHum obwecteom OAO «PXXIO» n ogHyiv
113 KPYMHEALLX rpy30BbIX )XeNe3HOA0POXHbIX
onepatopoB B Poccun. Y komnaHuim 12 comnva-
JIOB 11 areHTCTB TPaHCMNOPTHOrO 06CNYXNBaHNS,
a Takxke npepacTasuTenscTea B Mockee 1 Pec-
ny6nuke KasaxcraH.

AO «®PrK» 3aHa10 Nepeoe MecTo B peliTuHre
»XenesHopopoxHbix onepatopos INFOLine Rail

YeToumBoe passutmne

= =

KopnopaTtueHoe ynpaeneHne

Mpunoxexns

Wtorn pa6otbl B 2018 roay:

> 06beM TPaH3UTHbIX NepeBO30K B COOBLLEHNN
Kwnraii — EBpona — KuTtaii no Tepputopun
KazaxcrtaHa, Poccumn n benapycm cocta-
sun 280,5 Tbic. AP3 (+60 % k nokaszaTento
2017 roga), 8 Tom umcne AO «OTJIK EPA» —
239,1 Tbic. AP3;

» OTNpaBneHo 3 342 KOHTeAHepHbIX Noesaa.
Hons mapwpyta AO «OTJ1IK EPA» cpean Tpah-
3UTHBIX MapLUPYTOB KOHTEAHepPHbIX NepeBo30K
no konee 1520 mm B coobLueHnn KuTaii —
Eepona - Kutaii coctasuna 76 % (c yuetom
nepeeo3oK B coobLueHnn ¢ benapycbio);

> KONMYECTBO PerynsipHbIX MapLUpyToB B CEpeu- |

cax gocTturno 57;
» TPaH3THbIE CepPBUChHI COMPSIXeHbl Bonee
yem c 20 TepmmnHanamn B cTpaHax EBpocotoza.

Russia TOP no npon3BoacTBEHHbIM 11 (hrHAH-
coBbIM pe3ynbTatam 3a 2018 rop,.

B 2018 roay AO «®PIrK» coxpaHuno nu-

AVIpyIOLLME NMO3MLN Ha PbIHKe onepupo-

BaHUNS YXeNe3HOA0POXHbIM NOABVXHbIM

cocTaBom:

» no gone B rpy3oo6opote — 13,1 %;

» MO0 CpeflHeroAoBOMY NapKy B YNpaeBneHnmn
138,5 TbiC. ef.;

> MO0 [one B pocCcuiACKOM NapKe BaroHOB —
12,2 %.

anIﬁbIﬂb OT NPOAaX KoMMaHnn yBennyumiacb

Bbipyuka AO «OTJ1K EPA» 3a Bocemb mecs-
ues 2018 ropa coctaBuna 19,745 mnpg py6.
Ynctas npmbeinb no mtoram 2018 roga -
2,824 mnpp, py6.

Y3HaTb Bonblue 0 KOMMAHNM MOXHO Ha cariTe:
https://www.utlc.com/

Ha 7 % oTHocuTenbHo 2017 ropa, oo 23,7 mnpp, py6.
UYncTaa npubbinb Brepeble 3a nociegHue Natb neT

cocTasuna 6onee 21 mnpp py6. 1 npeebicyna
yposeHb 2017 roga B 1,3 pasa.

Ofs0
]

9

Y3HaTb 6o/blUe 0 KOMMAHNM MOXHO Ha caiTe:
https://ru.railfgk.ru/

lopoBoii otyer 2018
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0 Komnaxun

MynbTumopanbHbie
TPaHCMOPTHO-NIOFVNCTNYECKINE LIeHTPbI

Ha paHHbI/ MOMEHT 3aBepLunCs nepBbli
3tan co3gaHuna TJIL «KannHuHrpagy c ca-
Tennntom «YepHaxoBcky». Tam ocyLiecTs-
nseTcs neperpys TPaH3MTHbIX KOHTeHep-
HbIX NOe30B, CeAYIOLWX N0 MapLUpyTy
YyHunmH - Oyiicbypr — YyHuuH, c koneun
1520 mm Ha konew 1435 mm. Takum
06pazom, OTKPbIT HOBbI/ TPAHCMOPTHbINA
kopupop EC — Poccua - Kutaia yepes no-
rpaHnyHble nepexonbl KannHnHrpapckoii
obnactn.

Hoebiid B3rnag,

TepMI/IHaJ'IbHO'CKIIaACKI/IE N 3KCneagnLNOHHbIE ycayrun

Mo ntoram 2018 roga B pamMKax oKasaHus
TepMmuHanbHo-cknaackux yenyr OAO «PXXKI»
norpy>eHo 412,5 Tbic. BaroHoB, 4To Ha 7 %
6onbLue, yem B 2017 ropy, B TOM uncne

C KOMMEepYEeCKIIM py30M MOrpyXeHo

277,4 Tbic. BaroHoB (NpuypocT K nokasatento
2017 ropa - 6 %).

B 2018 roay 3aKoHYEHa PEKOHCTPYKLMS

cT. TaiiLueT, KOTopas NO3BONT YBEINYNTD
o6bem nepepabatbiBaemoro rpyza. Kpove
TOro, 3aBepLUeHa PeKOHCTPYKLMS Neperpysou-
HOro Komnnekca cT. [pofieKoBo — caTennnTa
nepcneKTBHOrO cyxoro nopta Mpumopcknii
(Yeeypuiick). Peanuzauys 3toro npoexTa
Crnoco6CTBYeT PasBUTUIO MYNbTMOAANbHBIX
NepeBO30K M0 TPAHCMOPTHOMY KOpPAopY

1A0 «HedreTpaHcCepeucy, AO «MMK», AO «PycarpoTtpaHey, AO «CY3K», AD «®rK», AO «3Hukaproy», 000 «bantTpaHccepeucy, 000 «Mpyzosas komnaHusay, 000 «E.C.ATpaHcy,
000 «Esponoructuky», 000 «JlntKon», 000 «0603», 000 «MMOx», 000 «PCT», 000 «Csepanecxosy, 000 «TPM-Onepatopy, 000 «Ypanbckas TpaHcnopTHas komnaHus, AO «PedicepBuicy.

Poccuiickue enesHble foporun

«Mpumopbe-1»: Xap6uH (Kutaii) — neperpy-
30YHbI KOMMAeKe cT. [PoAeKoBo — NopThI
BnapmBocToka — noptbl A3vaTcko-TrxooKeaH-
CKOTO pervioHa.

PaclumpstoTes 1 BO3SMOXHOCTY A0CTaBKIN
pbi6HO Npoaykumy ¢ JanbHero BocToka

B eBporeiickyto Yactb Poccrn n 3anagHyo
Cnbéupb. OgHO 13 HanpaBneHWii feaTenbHo-
CTI — CO3[aHNe TepMIIHAIbHOV NHDPACTPYK-
TYpbl A9 ABVDKEHNS «XONOAHbIX NOE3/0BY.
B 2018 ropy 3aBepLueH NPOEKT No MofepH-
33U KOHTeAHepHOI NIOLWAaAKN FPY30BOro
Agopa c1. Aptem-TNpumopcknia-1. OTnpasne-
Ho 6Bonee 2 Tbic. pehKOHTEIHEePOB C pbiGoiA
B Mockay, CaHkT-lleTepbypr, HoBocnbunpcek,
EkatepnHbypr n KpacHospck.

CTpaTternyecknii otyet

0630p pe3zynbTaToB

YeToumBoe passutmne

MoebiweHe KauecTBa cepeuca gnsa rpy300'rnpaB|/|1'ene|7|

Ntorn pa6otbl 3TI «[py30Bble NepeBo3KM»
B 2018 rogy

B 2018 ropy paclumpwnics cnekTp yenyr anek-
TPOHHOV Toproeor nnowaaku «lpy3osble ne-
pesozkuy (3TN IM). OHa nHTerpypyeT yenyru
nepeBO3KY, NPeA0CTaBIEHNS MOABVXHOIO
cocTaBa, TepMVIHaNIbHO-CKNafCKIe 1 10-
FICTNYECKNe YCnyru, OKasbiBaembie B TOM

yncne pgoyepHumMmn obiecteamm OAO «PXXOy.

Mnowaaka obecneyriBaeT HegICKPIMIHAL-
OHHBbI AOCTYN rpy300TNpaBUTener K norpy-
304HbIM pecypcam 1 opraHn3aLy nepesos-
K11, B TOM YIC/e B TPaH3WTHOM CO06LLeHnN,
11 NPefoCTaBNSeT CKBO3HOW CepBIC, BK/OYas
MYbTMOAANbHOE CO06LLeHe, CKNAacKne
yenyr, o6nayHble cepBuChl.

Nrormn pa6oTtel 3TN M B 2018 ropy:

» 3 522 3aperncTpnpoBaHHbIX NOb30BaTeNs
(pocT B 1,9 pasa);

» 18 npncoepiHeHHbIX ONepaTopoB NOABMX-
Horo cocTasa® (pocT B ABa pasa);

» 25 476 3akazoB ochopmneHo;

> 137 631 BaroHOOTMNPaBOK BbIMO/IHEHO;

» 12 150 mnH py6. - cymma oniayeHHbIX
3aKas0B.

MoBbILeHne KauecTBa 06CNYXMBAHNS
rpy3ooTnpaBuTene

MpropwuTet passutng OAO «PXXIy» B cer-
MeHTe rpy30BbIX NepeBo30K — NpUBeYeHNe
Ha YKeNe3Hyo [0pory AOMNONHNTESNbHbIX Fpy-
30B 1 pacLuvipeHne crneKkTpa JIorMCcTNYecKx
NpoAyKToB. [lns 3TOro 3anyLueHbl 1 YCMeLHo
paboTatoT cnepytowe cepeuchbl: «OpraHuza-
LS [BVXEHS rPy30BbiX NOE3A0B MO pacnu-
caHnioy, «py30BoIi aKcnpece» 1 «3epHOBOIA
3Kcnpeccy.

Ncnonb3oBaHue yenyrn «Mpy30Boii 3Ke-
npecc» B KOMMJIEKCe ¢ ApYrMv yenyramm
OAO «PX[» n poyepHux o6LLECTB 3Ha-
YMTENbHO YrpPOLLAEeT MpoLect NepeBo3Km.

3a 2018 rog otnpaeneHo 1,62 Tbic. noe3nos,
v 1,8 MAH T rpy3oB, 4To Ha 4 % Bbilue
ypoeHsa 2017 roga.

KopnopaTtuneHoe ynpaeneHne Mpunoxexns

CepBuic «3epHOBOIA 3Kcnpeccy» npegycma-
TpVBaeT NPOABIVXEHVIE COCTABOB C 3ep-

HOM [0 KOHEYHOVi NPUNOPTOBOV CTaHUMN
6e3 nepepaboTku B nyTi. B 2018 ropay 6bin1o
nepese3eHo 817 Tbic. T 3epHa, yTo B 1,5 pasa
6onbLue yposHs 2017 ropa.

MepeBo3ka rpy3oe no hrKCpoBaHHOMY Fpa-
Ky obecneyriBaeT CBOEBPEMEHHYIO 11 pUT-
MWYHYI [OCTABKY 1 CHVKAET TPaHCMOPTHbIe
pacxopbl KPYMHbIX KOMMaHWi 33 cYeT CoKpa-
LeHNs cpoka 06opoTa NOABMXHOIO cocTaBa
1l KOHTeHepoB. B pamkax faHHoii yenyrin

B 2018 ropy 66110 oTnpaeneHo 32,87 Thic. no-
e300B 1 nepese3eHo 72,59 MIH T rpysos,

yTto Ha 21,9 % Bbiwe ypoBHs 2017 ropa.

Bce nHMUMaTMBbLI 11 NPOEKTbI Y4NTbIBAOT
pesynbTaTbl NCCIEA0BAHM MO KOMIMIEKCHOA
OLIEHKe KayecTBa ycyr, nposoanmbix Beepoc-
CUACKNM LIeHTPOM M3y4eHns 06LLecTBeHHOro
mMHeHns (BLMIOM). CornacHo nccnenosaHnio
BLINOM, o6Lure oueHKN ya,0BNEeTBOPEHHOCTN
Ka4yecTBOM Fpy30BbIX NepeBO30K, OKa3biBae-
mbix OAO «PXX[1», ocTaloTcs ymepeHHo-No3u-
TUBHbIMW. OKONO NONOBVHBI NONb30BaTeNel
MOJIHOCTbIO VNN CKOpee Y0BeTBOPEHbI
Ka4yecTBOM npegocTaBngembix yenyr — 52 %
(Ha aBryct 2018 ropa).
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0 KomnaHumn ‘ Hoenbiii B3rnap, CrpaTternyecknin otyet 0630p pe3zynbTaToB YeToumBoe passutmne KopnopatunsHoe ynpaenexune Mpunoxenuns

NMACCAXUPCKHWE
MEPEBO3KW

OcHoBHag 3apava OAO «PXX[O» — pocTynHoe nacca)kmpckoe
coobweHne ana scex pernoHoe Poccnn. KomnaHna passmneaet

KaK NpuropopHoe coobLieHvie, B TOM Yvcie MyabTUMOpasnbHble
MapLupyTbl, TAK 1 NAacCaXXpPCKMe nepeBo3Kn B fasfibHemM cnefoBaHuun,
B TOM YKC/ie CKOPOCTHOE 1 BbICOKOCKOPOCTHOE CO0bLLeHe MexXay
ropoackmmm arnomepaunamun. B uncno npnoputetoe Komnanunn
BXOASAT NOCTOSAHHOE YNyylLUeHie KayecTBa 06CcnyXXnBaHnsg, pa3smtme
HOBbIX NPOAYKTOB W yCNyr, BHegpeHne uUMncgpoBbIX CEpBNCOB,
co3paHme KoMmgOopTHOW TPAHCNOPTHOW cpepabl, AOCTYNHOW AN BCeX
KaTeropmin nacca>xnpos.

| B 2018 roayv:
MNACCAXINPOB MNACCAXWNPOOBOPOT B CKOPOCTHOM 1 BbICO-
OTNPABNEHO KOCKOPOCTHOM COOBLLEHUN
MIH MnApAa nacc.-Km
+19,9 %

BUNETOB HA NOE3JA OAJIbHETO
CNEOOBAHUNA NPOOAHO YEPE3 WH-
TEPHET

> 50 % —=

Poccuiickne xenesHble Aoporn
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0 Komnanun ‘

Hoenbiii B3rnapg,

Maccakmpckue nepeBo3Ku

OAO «PXX[» ocywiecTBngeT XXenesHoAOPOXXHbIe NepeBo3Kn B JafibHEM cnefoBaHum —
B 77 pernoHax Poccuiickoin Pepepaunin, B npnuropogHom coobieHnn — B 66 pervoHax™.

KnioueBbie HanpaBneHns pazsutua B pamkax AMNP

B cooteetcteum c AMNP go 2025 ropa

OAO «P>XX[» HamepeHo NOIHOCTbH COXPaHNTb
06beMbl COLMANbHO 3HAYNMbIX NepeBO30K

(8 TOM uicne 3a cyeT peann3aLMN MHNLWATIE
Ha [abHEBOCTOUHbIX HAMPaBIeHNSX).

Knioueeble NHNLVATUBLI pa3BnTUS

Nacca)upcKoro KOMMieKca B AanbHem

crnefoBaHNM NpeaycMaTpuBaloT:

> chopmMmMpoBaHMe ONTUManbHON MapLUpyT-
HOW ceTn 1 pacnucaHns Noesnos;

) pasBUTME CKOPOCTHOMO ABVXEHNS noes-
namun «Jlactoukay, «CTpmx» 1 noesgamm
C [BYX3TaXHbIMV BaroHamu;

> MNpeAoCTaB/eHNe BbICOKOKAaYeCTBEHHOro
NPOAYKTOBOrO MpeaioXeHns;

> UMpoBM3aLMI0 KTMEHTCKNX CEPBNCOB
1 6r3Hec-npoLeccos;

> MNpefoCTaBeHNe NHHOBALMOHHOIO Mpo-
LYKTa B rnoe3ae;

> TMOBbILLIEHNE KayecTBa 06CNyXBaHMS;

> BHEJpPEeHVe Ny4LINX MUPOBbIX NPaKTMK
B PpasBUTUN MyNbTUMOLANbHOCTA.

FnaeHbie gocTmxeHuns B 2018 roay

» 3arop Komnanuna nepeeesna 1,157 mnpg
naccaxmpos (+3,5 % K nokasartento
2017 roga). 3To nyyLiee 3HayYeHMe 3a no-
cnepHune 10 ner.

» [poekT «[opoackas anekTprykay peanu-
30BaH B 11 ropogax (Mocksa, KpacHo-
apck, Yoa, Poctoe-Ha-[loHy, Tamboe,
BopoHex, Bonrorpag, KannHunHrpag,
KazaHb, Apocnaenb, EkatepuHbypr).

> [ng nepeBo3Km 60NENbLUVIKOB N KITNEHT-
ckux rpynn YemnroHaTta muipa no cyrt6o-
ny FIFA 2018™ otnpaeneHsbl 734 peiica
[ONONHNTENbHbIX Noe3foB. Ha Hux npo-
AaHo 383,9 Toic. 6uneTos. Yenyroi
6ecnnaTHoro npoesaa BoCMoJsb30Bannch
noytn 319 Tbic. 6oNeNbLKOB.

1Be3 yueta AO «LeHTpanbHas MMK».

Poccuiickne xenesHble poporun

Knioueeble NHNLMATUBBI pa3BnUTNA Nac-
CaXXMNPCKOro KOMMJeKca B NpUropogHOM
coobLeHn NnpeaycMaTpuBaoT:

>

MNHTerpauio NnpruropoaHoro coobeHns
C rOpoACKOV TPaHCMOPTHOW cpepon
arnomepavnii;

obecneyeHve [0MrOCPOYHOCTY B3aNMHbIX
06513aTeNbCTB BCEX YHACTHNKOB NPUro-
pOAHOro coobLLeHNS B pamMKax TapudHoii
1 BHOAXKETHON NONNTYKNA cy6bEeKTOB
Poccniickoii Pepepauyn;

MPYIHSTE PErynsSTOpHbIX PeLLEeHNIA, Hanpas-
JIEeHHbIX Ha Pa3BUTIIE MPUIOPOAHBIX Macca-
YMPCKIX NEPeBO30K B PABHbIX KOHKYPEHTHbIX
YCMOBMSIX C APYrAMIA BUAAMY TPAHCMOPTa;
pasBunTME MYNbTMOAANbHOMO CO0BLLEHNS
(c BO3MOXXHOCTbBIO NOCTPOEHNSA KOM-
NNIEKCHbIX MapLUPYTOB HECKOJIbKNX BUAOB
TpaHcnopTa), KOMMEKCHOe pasBuTme
aBTOBYCHbIX MepeBo30K B XONANHre;
onpefeneHne MexaHn3voB 3KOHOM K-
4ecKoro CTUMyNPOBaHNS 06HOBNEHNS
MOABVIXKHOMO COCTaBa 1 06bEKTOB TpaHc-
NOpPTHOW MHPPaCTPYKTYpbI;

TpeTtwnin rog noapsia AeNCTBYIOT yCTa-
HoBNeHHble 3a cyeT cpepcTB KomnaHun
cneumanbHble Taprdbl Ha NepeBo3Ky
petein B Bo3pacte ot 10 go 17 ner.

Ha 133 Bok3anax Hauyanu paboTy cne-
Lann3npoBaHHble CYX6bl NOMOLLN
ManomMobuabHbIM Naccaxmnpam.

Yncno yyacTHMKOB NporpamMmbl Jo-
anbHocTu «PX/[ BoHyc» BO3pocno

00 4 MNH YyenoBek.

Yenyra npepoctaenexns 6e3nnmMmnTHoOro
pocTtyna B MHTepHeT no TexHonornm Wi-Fi
opraHunsoBaHa Ha 107 Bok3anax cTpaHbl.
PazpaboTaHo 1 3anyLieHo B 3Kcnniyarta-
L0 efinHOe KNeHTCKoe MobunibHoe
npunoxexue «PX[ Maccaxunpamy.

CrpaTernyeckunii otyeT

» BHEApPEeHVe CTaHAAPTOB NPYropoAHOro Co-
ob6LLeHNs, onpeensowmx 4OCTYMHOCTb,
KayecTBo 1 6e30MnacHOCTb NepeBo3Kn
naccax=upos;

» paseuTiie MOoCKOBCKOro XenesHoA0poxX-
Horo y3na;

» MpoBeAeHvie paboTbl MO COKPALLEHNI0
MEXMOe3[4HOro NHTepBana ABVKEHNS
naccavipcKux noesfos Ha OTAENbHbIX
HanpaefeHnsax, B TOM ynce Ha Mockoe-
CKOM LIeHTPanibHOM KoslbLe.

KnioueBble MHMLMATNBbI pa3BUTUSA BOK3a-

NOB NpeAycMaTpuBaloT:

> ¢hopmMmpoBaHMe MHOMOYHKLVIOHANbHbIX
VIHTEpMOJaNbHbIX XaboB 1 TPaHCMOPTHO-
nepecajoyHbIX Y310B, NHTErprpoBaHHbIX
C COBPEMEHHOI rOpoACKOA cpefoi N NH-
chpacTpyKTYpHbIM OKPYXEHNEM;

) ONTUMM3aLMI0 NCMOMb30BaHNS NOLLA-
[e 30aHNIA Kene3Ho[0p0XKHbIX BOK-
3an08 (B TOM yMcnie 3a cYeT CrHeprum
1 KoOMepauuuy ¢ aBToBOK3anamu).

» 3anyweHa cemeiiHas nporpamMmma
«PX[, Bonycy (HakonneHne 6oHycoB
ANS BCEX YNEeHOB ceMbh).

» CkopocTHble noezaa (A0 «®MKy, «Can-
caHy», «Annerpo») nepeeesny oKono
15,6 MnH yenoBek, 4To Ha 26 % 6onblue,
yem B 2017 ropy.

> OpraHu3oBaHo 110 MynbTMMO[ANbHbIX
MapLUpyTOB «MPUrOPOAHbI/ noesp, +
aBToOBYCY.

0630p pe3zynbTaToB

YeToumBoe passutmne

KopnopaTtuneHoe ynpaeneHne

MpunnoxeHns

« Mbl ygensiem o2pomMHoe BHUMaHUE pa3BUMUI0 NAacCaskUpPCRUX NepeBo30k, He 605iCb
3RCNepuMeHmupoBamb C HOBbIMU Bu3Hec-mogenamu yenya. Wi-Fi B noezgax
U Ha BOR3anax, Mo6u/sbHble NPUIOsKEHUS, HOBbIe cNOCO6bl ONNambl, 3/IERMPOHHbIE
6unemsl, noe3gHol Meguanopmarn, 60HyCHble Npo2pamMMbl — BCE 3MO0 peasbHOCMb
CEe20gHSAWHE20 gHA»

Omuntpuin Neroe

3amecTuTenb reHepanbHoro avpektopa OAO «PXXO»

NTorn paboTbl naccaxkupckoro komnnekca B 2018 roay

3a 2018 rop KomnaHunsa nepesesna

1,157 mnppa naccaxknpos. 3To nyyLnii
nokasatenb 3a nocnegHvie 10 net. Poct

k ypoBHio 2017 ropa coctasun 3,5 %. Mepe-
BO3KW POC/IA KaK B NPUIrOpPOAHOM CoobLLe-
HUW, TaK N B AanbHeM C/ejoBaHNM.

B 2018 roay naccaxunpoobopoT no nHepa-
ctpykType OAO «PXX[» B nanbHem cne-
[oBaHum coctasun 96,3 mnpp nacc.-Km,
nnn 105,7 % k yposHio 2017 ropa.

MaccaxxnpoobopoT no nHgpacTpykType
OAO «P>XX[» B npnropogHom coobLueHnn
Bblpoc Ha 3,9 % no cpaBHeHuto ¢ 2017 ro-
[om, ao 33,1 mnpg nacc.-km. Yenyramm
YKene3HOoA0pPOXHOro TpaHenopTa B npu-
ropofHOM COO06LLEeHI BOCMONb30BaNnCh

1 046,9 mnH yenoeek, 4To Ha 3,1 % 6onb-
we, yem B 2017 ropy. Mpwn atom konnue-
CTBO NMaccaXunpos, NOJHOCTbH OMMATUBLLNX
CBOI1 NMpoe3/, BbIPOC/IO MO OTHOLLEHUH

k 2017 ropy Ha 0,7 %, yyawmxces - Ha 0,8 %,
pervioHasnbHbIX NIbFOTHUKOB — Ha 32,6 %.

KonnuecTso oTnpaBneHHbIX naccaxm-

pOB B NPUrOPOAHOM COOBLLEHNN TaKXe
BbIPOC/IO 33 CYET pPa3BUTNA NepeBo3oK

no MocKOBCKOMY LLeHTPanbHOMY KOsbLy
(MULK). B 2018 rogy Ha MUK nepeseseHo
I2&¢awmp aebopen pre{eaHbhb HmrHoE
vpaHE @O Tacanypa nacc.-km

2018 1294
2017 [ 123,0
2016 [ 1245

2015 | 120

2014 —128,9

@ NpuzopogHoe coobuweHue
@ [lanbHee cnegoBaHue

OcHoBHble MoKasaTenu naccaXxnpcKux nepeso3ok no nHgpactpykrype 0AO «PXKA»

KonunuectBOo naccaxupoe,
OTNPABNEHHbIX YXeNe3HOA0POXKHbIV
TPaHCNOPTOM, VIJIH YeNloBeK

10469 110,3
2018 1157,2

1015,7 102,2
2017 | 11179

935,6 1014
2016 | 1 037

922,5 97,9
2015 | 1 020,4

967,2 103,1

2014 — 10703

® NpuzopogHoe coobueHue
® [lanbHee cnegoBaHue

MokazaTenb 2017 2018 N3meHeHne 201872017
AbcontoTHoe %

Maccaskupoo6opom, Mpg nacc.-km 122,9 129,4 6,4 5,2
Mpuz2opogHoe coobuweHue, M/Ipg Nacc.-kKm 31,9 33,1 1,2 3,9
[anbHee cnegoBaHue, MApg nacc.-kv 91,0 96,3 5,2 5,7

B mom yucne cropocmHoe U BbICOROCROPOCMHOE coobuweHue 6,1 7,3 1,2 19,9
OmnpaBneHo naccaskupoB, M/IH YeN0BeR 1117,9 1157,2 39,3 3,5
Mpuz2opogHoe coobweHue, MH YenoBeR 1 015,7 1 046,9 31,2 3,1
[anbHee cnegoBaHue, M/1H YeNnoBeK 102,2 110,3 8,1 7,9

B mom yucne cropocmHoe U BbICOROCROPOCMHOE coobweHue 12,4 15,6 3,2 25,8

loposoi oTuet 2018



0 Komnanun

O6HoBNEeHMe napKa NOABMXHOI0 cocTaBa

OpHa 113 KNYeBbiX 33434 B NPUropoaHOM
KOMMieKce — 06HOBMEHVE NapKa NoaBIXK-
HOro coctaBa. B pamkax yTBepXxaeHHon
VIHBeCTULOHHO nporpammbl OAO «PXXy»
Ha 2018 rop, nprobpeteHo 180 BaroHoB «Jla-
cTouka» (35 cocTasos).

[Anga noebiweHns komdopTa Nepeso3ok

npegycmMaTtpueaeTca o6HOBNeHMe napka

NoABUVXXHOrO COCTaBa:

> MNpuoBbpeTeHrie NacCaXKPCKOro NoaBux-
HOro cocTaBa B fallbHeM c/iefoBaHnN
AOQ «®IK» png BocnosiHeHNS BbI6bITUSA
BaroHHOro Napka;

Hoenbiii B3rnapg,

» 3aKynka NoABUXHOro coctaea «JlacToukay
L9 ICMONIb30BaHNSA KaK B NPYropogHom
co06LLeHNN, TaK 1 B falibHeM c/ief0BaHnmn
NS OpraHy3aunn ABVXKeHNs Noe3nos
Med Ay KpYrMHeriLw My ropoaamm B pexm-
me «[JHeBHOW 3kcnpeccy®. 3To NpuBegeT
K NPUBMEYEHNIO AOMOJHMTENIbHOIO nacca-
KVPOMNOTOKa, CO34aHNI0 MPUHLMNNANBEHO
HOBOrO TPAHCMOPTHOIO NPOAYKTA C yye-
TOM COKpaLLEHNS NPOAOKITENIbHOCTA
noesaoK, BHeAPEHNI0 NHHOBALLIOHHOIO
komchopTabenbHOro NoABYXXHOMO COCTaBa
€ MecTamu Ang cUaeHuns;

» MpoOBefeHMe KanunTasbHOro peMOoHTa 3MeK-
Tponoesaos.

MpuropoaHoe naccaxxupckoe coobuweHne

B npuiropopgHom coobLueHnn paboTatoT

24 npyropoaHbie NaccaXKnpeKne Kom-
nanun (MMK), yupexaeHHble ¢ yyactmem
0AO «PXX[», opraHoB UCNOMHNTENbHOA BNa-
CTI PervioHoB, YacTHbIX MHBECTOPOB, a TaKXxe
000 «Aapoakcnpeccy.

Dons OAO «PXX[» B ycTaBHOM KanwuTtane

19 MNK coctaenset 6onee 50 %. B aHBape
2018 ropa OAO «PX[» n3meHwnno ponto yya-
cTns B yctaBHom kKanuTtane AO «LeHTpanbHas
MMK» nytem npopaxw cBoero naketa akunii
AO «UeHTpanbHas MMK» Ha oTKpbITOM
ayKLOHe.

locypapcTBeHHas NoAAepXXKa NpYropofHbIX
NepeBO30K B B/AE KOMMEHCaLWy NaaTbl

32 VHPACTPYKTYPY 1 YCTAHOBNEHMNS IbFrOTHO-
ro koacpcpmuymenTa 0,01 nossonseT cchopmum-
poBaTb CTOVMMOCTb 6NETOB B NPYIrOPOSHOM
COOBLLEHNN Ha COLMANbHO JOCTYMHOM
ypoBHe. bonblurHeTBo pernoHos B 2018 roay
NPVIHANN peLLeHie He NoBbILLaTb Tapudbl

Ha NepeBO3KY NaccaXupoB.

Bbnarogaps noanepXKe nNpyviropogHoOro Kom-
nnekca Ha hefiepanbHOM YpoBHE YAanoch
He TO/IbKO CTabynM3MpoBaTh NEepPeBo3KM,

HO 1 06ecneynTb pacllVpeHre TPaHCMnopT-
HOro NpeasioXXeHns B pervioHax. Komnawuvis
B KauecTBe BajAenbLa NHGPacTpyKTypbl
o6LLero nofb30BaHys BbINOIHMMA CBOV 065-
3aTenbCTBa Mepef, BCeMy MepeBo3ynKamu.

N1orn peatensHoctn MMK B 2018 rogy

Hoxopbl MNMNK oT nepeBo3ky naccaXmpoe co-
ctaeunn 28,5 mnpp, py6., uto Ha 6 % Gonblue,
yem B npeapiayLiem rogy. Mpw atom 19 ne-
PeBO34MKOB 113 24 obecrneynnu pocT [0X0A0B
B 2018 rogy k ypoeHio 2017 ropa.

Pacxoppl o nepeBo304HOl AeATeNbHOCTN
coctaBunn 37,4 mnpp, py6., UTo BbiLLe YPOBHS
2017 ropa Ha &4 %.

B 2018 ropy MNMK - poyepHure n 3aBncrnmble
obwectea OAO «PXX[O» — cHM3WAW 3aA0XKeH-
HOCTb 3a NpepblayLLe neproapl no fo-
roeopam c OAO «PXX[» Ha 0,9 mnpp, py6.

Mpw atom B 2018 ropy 20 komnaHwii pocTyr-
N1 ypoBHS 6e3y6bITOUHOCTIAZ.

MockoBcKoe LeHTpanbHoe KosbLo
B 2018 roay

Mo ntoram 2018 roga MUK nepesezno

129,6 MnH naccaxmpos (+17 % K ypoBHIO
2017 roga), a ¢ Hayana aKcnayaTaumn

(2016 rop) - 6onee 267,6 MAH NaccaxMpoB.
370 06YCNIOBNEHO OTKPLITVIEM HOBbIX CTAHLT
MockoBckoro MeTpononnTeHa, a Takxe 6osb-
LUVIM KONIMYeCTBOM TYPVCTOB 11 6ONeNbLUMKOB,
noceTrBLUx MockBy B nepuroa, NnpoBefeHns
YemnmoHaTa Myipa no chyt6ony FIFA 2018™.
B Hauane oceHn BbIV cAaHbI B 3KCNyaTaL i
Xunble 06bEeKTbI, PAacrosiIoXKeHHbIe B Heno-

1 «[lHeBHOW 3Kcnpeccy — Noe3aa, KOTopble CeAyT B AHEBHOE BPeMs CYTOK C MapLUpyTHOM ckopocTbio 6onee 100 Km/u.
2A0 «Ceeepo-3anagHas MNMK», A0 «Mockoecko-Teepckas MNMK», AO «Bonro-Bsatckasa MMNK», AO «Coapyskectsoy, AO «Cesepo-Kaekazckas MMNK», AO «Ky6aHb Ikcnpecc-Mprropoay,

AO «MMNK «YepHosembey, AO «Capatosckas MMK», AO «BonrorpagrpaHcnpuropony, AO «bawwkopTtoctaHckas MMK», A0 «Camapckas MMK», A0 «MMK», AO «Omck-npuropoay, A0 «3ke-
npecc-npuropoay, AO «Antaii-lMpuropoay, AO «Kpacnpuropoay, AO «barikanbckasy, AO «3abarikanbckas MMKy», A0 «3kcnpecc Mpumopbsa», AO «MKC».

Poccuiickne xenesHble poporun

CrpaTernyeckunii otyeT

3NMHSAA
YHUBEPCUALOA
B KPACHOSAPCKE

K otkpbiTriio XXIX BeemvipHoii 3mm-
Heri yHnBepcragbl B KpacHosipcke
0AO «P>X[» nocTtponno n mopep-
HU3MpoBano 28 06beKToB NHMpa-
CTPYKTYpbI Ha cymmy 3,7 mnpp, py6.
[naBHbI/ 06beKT — Bok3an Kpac-
HOSIpCKa — MOJIHOCTbIO OTBEYaeT
TpeboBaHusIVM 6e36apbepHoii cpefbl
1 6e3onacHocTW. 3aech BHeApeHbl
aBTOMAaTV3POBaHHas crcTema
MHDOPMUNPOBaHS NMaccaXxunpoB.,
cucTembl «YMHbIA BOK3an» v «3nek-
TPOHHasi 04epesnby.

B nepeBo3ke cnopTVBHbIX Aeneraunii
1 6onensbLymkoB B mapte 2019 ropa
yyacTeoBanv 23 napbl NOe3J0B Aanb-
Hero cnepoBaHnsa 1 58 exxegHeBHbIX
BHYTPUrOPOACKNX PECOB 3/eK-
TpUYeK, B Tom uncne 21 mapLupyt
[0 CropTUBHbIX 06EKTOB.

cpencTBeHHoi 6nmsocTty ot MUK, uto Takke
[asno NpypocT NaccaXKyponoToKa.

CpepHecyToyHasi OTrpaBKa NnaccaXupos
cocTaBnset yxe 6onee 400 Tbic. Yenosek

11 NocTosiHHO pacTeT. IVlakcmansHoe Konuvye-
CTBO NaCCaXVpoB B CYTKY BbI/10 NepeBe3eHo
Ha MUK 7 Hoa6psi 2018 roga - 501 767 yeno-
BeK.

PazeuTme MUK npoponxaetcs. B HacTosALwee
Bpemsi BbiNosHeHa paboTa no MMMUTaLLOH-
HOMY MOJEeNnpoBaHNO ANs NATY-, YeTbIpex-
1 TPEXMUHYTHBIX HTEPBasioB ABUXEHMNS

0630p pe3zynbTaToB

noes3pno.. [IBveHe 3/1eKTponoesaos
«JlacToukay ¢ YeTbIpeXMUHYTHBIM NHTEp-
BaJ/IOM MO3BOIAT YBENNYMNTb NPOMYCKHYH
cnoco6HocTe MUK muHnMym po 592 Toic. ve-
nogek B cyTKM (215 MAIH NaccaXxnpos B rofy),
makcumym — Ao 806 Thbic. YeNOBEK B CYTKM
(295 mnH naccakmnpos B rog).

MpoekT «fopoAckas 3neKTpruKay

MonoXwnTenbHbI OTKANK Y Naccaxmnpos

B 2018 roay nonyymnn pasBmBaroLLniics

B pervoHax npoekT «fopoackasa anekTpuu-
Kay, UHTerpypyoLWiA Xene3HoLopoXHble

YeToumBoe passutmne

nepeBO3KW B ropoackyto cpeay, Korga
CBS3b MeXAYy pa3nnNvyHbiMn pa|7|0HaM|/|
OCYyLeCTBNAKT NpMropoaHbie noesaa.

MepBbIi NpoeKT «[0poACKOA 3NeKTPNYKNY,
3anyweHHblid B 2012 roay B KpacHosipcke,
Ha CerofHSALWHNA AeHb MOXEeT CUMTaTbCs
HazeMHbIM aHanorom meTpo. Mpu npose-
peHnn XXIX BcemupHoii 3viMHeln yHBep-
Crajbl OH YCrnewHo nepeso3nn 3puTenei
N KNMeHTCKMe rpynnbl. B ceHTabpe

2016 ropa B Mockee Hayano yHKLUMOHN-
poeatb MLK.

I'Iacca)l(mpcxme nepeBo3KN B AaJibHeM cnepgoBaHun

B nanbHem cnepoBaHMN Ha Yenes3HOA0POX-
HOIA NHGhpacTpyKType paboTatoT LWecTb nepe-
BO34MKOB naccaxkmpos: AO «DPepepansHas
naccaxwpckasi komnanmsy, 3A0 TK «lpaHpg,
Cepeuc 3kenpeccy», 000 «Teepckoii aKcnpecey,
3A0 «TpaHcKnaccCepeuey, OAO «Maccaxup-
ckag kovinaHnsg «Caxanuuy» n 0AO «PXXO»

B e covnmnana — [unpexunm ckopocTHOro
coobLeHus.

O6bem NepeBo30K B AanbHEM Clief0BaHNN,
BbIMOSHAEMbIV JOYepHIMI 0BLLIeCTBaMN

0AOQ «PXX[», cocTaBnset 94,7 % B naccaxupo-
obopore (8 Tom uncne gons AO «DIMK» no nac-
caXk<1mpoobopoTy noesgamu cobeTBeHHoro chop-
MupoBaHns — 94,4 %, npounx 430 - 0,3 %). Lons
OAO «PXX[1» B naccaxxnpoobopoTe cocTaBnseT
4 %, BoNs He3aBNCMVIbIX NEePeBO3YMKOB — 1,3 %.

B 2018 ropy naccaxumpoobopoT no nHgpa-
ctpyktype OAO «PXX» B panbHem crnepoBaHNN
coctaeunn 96,3 mnpa, nacc.-km (+5,7 % K YpoBHIO
2017 roga). OTnpasneHme naccaknpos Bbipoc-
noHa?7,9%, 00 110,3 mnH yenoBek.

Ntorn pa6otbl AQ «PMNKy

Mo ntoram 2018 roaa naccaxkmpoobopot
AO «®MK» coctaeun 91,6 mnppa nacc.-Km,
yTo Ha 5,3 % Bbiwwe ypoeHs 2017 roga.
B TeueHne ropa KomnaHysa nepeeezna
102 mnH naccaxkmnpos. B noezpax chopmu-
poeaHunsa AO «@PIK» naccaxknpoobopoT
Ha BCeM MapLUpyTe c/ieA0BaHNS COCTaBU
87,7 mnppa, nacc.-Km, 4To Ha 6 % BbiLLe YpOBHSA
2017 ropa:
> B [eperynmpoBaHHOM CermMeHTe —
33,6 mnpg nacc.-km (+19,5 % k nokasartenio
2017 roga);

> B PerynnpyemMom cermeHTe —
54,1 mnppa nacc.-km (-1 % k 2017 roay).

B 2018 ropy Ha 23 % Bo3pOC/0 OTNpaBieHne
naccaXunpoB noesgamu fanbHero ciejoBa-
HMS C AHEBHbIM PeXMMOM nponycka’, Bcero
nepeeeseHo 15 mnH yenoeek. lna nacca-
X1poB 370 KomMmchopTHO Bnaropaps yao6-
HOMY BpeMeHV 0TrpaBneHnsa 1 NprbbITAS,
VNHHOBALMIOHHOMY MOJBVYXHOMY COCTaBY,
KOHKYPEeHTHbIM NpenmMyLLecTBam 0THOCH-
TesnbHO aBua- 1 aeToTpaHcnopTa (Bpems

B NYTWN 1 CTOVIMOCTD).

Doxoapbl AO «®PMK» no ocHOBHOM feaTenbHO-
ctn B 2018 ropy coctasunm 226,1 mnppg, py6.
(pocT Ha 4,6 %), B Tom uncne 202,4 mnpga pyé.
OT NaccaXxunpcknx nepeso3sok (pocT Ha 4,5 %).
Takoin adhcheKT JOCTUIHYT 3a cyeT pocTa
o6bema nepeBo3ok B Lenom no Komnavmn
Ha 5,3 % k ypoeHio 2017 ropa.

MexpayHapogHoe coobLieHre

B 2018 ropy B MexayHapoAHOM coobLue-
HUW NepeBe3eHo 6,79 MH NaccaXupoe,
yTO Ha 4,8 % meHbLue, yem B 2017 ropy.

B coobweHnn mexay Poccreii v ctpaHamm
CHTI n bantun nepeBeseHo 5,79 MmnH yeno-
BeK, YTo Ha 5,4 % meHbLue, yem B 2017 ropy.
KonunuecTBo nepeBe3seHHbIX NaccaXmnpoe

B cpaBHeHuu ¢ 2017 ropom Bbipocsio B cO06-
weHun ¢ KazaxctaHom (Ha 18,5 %), Azepbaii-
axanom (6,1 %), 3ctonneri (0,7 %). Hanbonb-
LUee CHVKEHVe 0TMEeYeHo B CO0BLLeHNI

¢ Y36eknctaHom n Monposoii (Ha 18,1

1 1,6 % COOTBETCTBEHHO).

KopnopaTtuneHoe ynpaeneHne

MpunnoxeHns

Pa3BuTME ropoACKoro ene3HoA0poXHOro

TpaHcnopTa no3eonser:

» CHW3UTb 3arpy>KeHHOCTb aBTOMarvcTpane;

> YNYYLIMTb Ka4YecTBO 1 JOCTYMHOCTb TpaHC-
MOPTHBIX YCNyr;

> MOBBICTb MOBUILHOCTb HAaceNeHNs!;

» COKpaTMTb BPeMs Ha JOpory 13 NpUroposos.

Cerivac npoeKT «[OPOACKO 3NEKTPUYKIAY
peannsoBaH B 11 ropopax: Mockea, KpacHo-
apck, Yoa, Poctos-Ha-[JoHy, Tam6og, BopoHex,
Bonrorpag, KanuHuHrpag, KasaHb, fpocnaens,
EkaTepuHbypr.

B cTpaHbl pansbHero 3apy6exbs B 2018 roay
nepeee3eHo 701,6 Tbic. yenoeek, 4to Ha 0,6 %
MeHbLue, yem B 2017 rogy. Konnuectso
nepeBe3eHHbIX NaccaXKVpoB Bbipoc/io B CO06-
weHun ¢ Punnangmeri (Ha 0,5 %), fepmannein
(3,6 %) n Ntanneii (14,4 %). CHn3nncs nac-
CaXKMpOMOTOK Nno cpaeHeHuto ¢ 2017 rogom

B coobenunn ¢ KHAOP (19,7 %), Kutaem (7,9 %),
NonbLueii (17,5 %), Yexwieii (23,3 %), AscTpuei
(54,2 %), Ppanuveri (23,1 %).

KonunuecTteo OTNPAaB/IEHHbIX
nacca>xvpos B AasibHeMmM
cnepoBaHNN, VMIJIH YesioBek

1031 110,3
1 g 1004 1022

2014 2015 2016 2017 2018

E%
T
[=]

Y3HaTb Bonblue 0 KOMNAHNN MOXHO Ha caliTe:
http://fpc.ru

! «[JHeBHble noe3ga» — noespaa, KOTOpbIe CAeAY0T B AHEBHOE BPEMS CYTOK M COCTOSIT B OCHOBHOM 13 BaroHOB C MecTamMu ANS CUAEHNS.

loposoi oTuet 2018
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YemnuonaTt mupa no cyréony FIFA 2018™

CornacHo CtpaTervn TpaHcnopTHoro obecneyeHus yemnuoHata OAO «PXX/[» Heobxopynmo 6b1i1o
nepeee3tn 2,616 MJIH Naccaxvpoe, N3 HNX 448 Tbic. GONENbLLVIKOB 1 KNMEHTCKWX rpynn B 1,0-

B nepvioa c 14 vions no 15 nions 2018 roaa B 11 ropopax Poccun (Kanuuunrpap, CaHkT- MONHUTENbHBIX GecnnaTHbix noesaax. flna 3oro OAD «PX/» 3anycTvno 734 peiica ononHu-

ne-repsypr’ MOCKBE\, HI/I)KHVI|7| HOBropop" EKaTepVIHGypr’ Ka3aHb’ CaMapa’ CapaHCK, CO"IVI, TeNbHbIX 6ecnnaTHbIX noes3anos, B TOM 4Yucne WwecTb BbICOKOCKOPOCTHbIX, 1 3ajericTeoBano 6onee
14 ToiC. pericoB perynsipHbIX NaccaXKMpCKMX Noesno..

PocToB-Ha-[oHy, Bonrorpaa) npownn dyTt6onbHbie maTun YemnmoHaTta mupa no dytéony

FIFA 201811\"_ Bo Bpems yemnuoHaTa 66111 ycnewHo oTnpasneHbl BCe A0MNOMHNTENbHbIE N0e34a, peann3oBaHo
383 855 6unetos. Ycnyroin 6ecnnaTtHoro npoespa Bocnosb3oBanuck 318 978 6onenbwkos. Haun-

v 6onbluee KOMMYECTBO NMOe3[0K B AOMONIHNTENbHbIX Noe3gax ocylwecTsnamn 6onenbwykmn n3s Poc-
'h’ cnn, ApreHTuHbl, Konyméun, CLUA, KuTtaa, Bpasnnuw, Nepy, ErvnTa.

> 14 ThiC.

peicoB

PErYNIPHbIX NOE3J0B BblIN 3AAEACTBOBAHbDI
[N19 TPAHCMNOPTHOIO OBECNEYEHUA YEMMMNOHATA

peiica

OOMNOJIHUTENDbHbIX BECMJIATHbIX
NOE3A0B 3ANYCTUNJ1I0 OAO «PXA»

> 318 TbIC.

bonenblnKoB

BOCMONb30BANUCH YCNYIrom
BECMJIATHOrO NPOE3OA

Poccuiickime >xenesHble foporun loposoi oTuet 2018




0 Komnaxun

CKOpOCTHbIE NaccaXmpeKmne nepesoskin

CKOpOCTHbIe MepeBO3KY OCYLLECTBASHT

A0 «PMNK» n hnnvan 0AO «PXXO» - On-
peKuusi CKOpOCTHOro coobLueHns. OcHoe-
Hble HanpaB/ieHNsI CKOPOCTHbIX MEePEeBO30K
OAO «P>XX[»: Mockea — CaHkT-leTepbypr,
HwxHuia Hoeropog, — Mockea — CankT-leTep-
6ypr, CankT-lNeTepbypr — Bonoroe, Mockea —
MBaHoBo.

B 2018 ropy naccaxmnpoobopoT B CKOPOCTHOM
11 BbICOKOCKOPOCTHOM COOBLLEHISX COCTaBM

CucTema KIMEHTCKOro cepeuca

Ans nudopvnposaHns o pabote n ycny-
rax naccaxnpckoro Kkomnnekca paboraer
EAnHbIA NHOpMaLNOHHO-CepBUCHbIV
ueHTp OAO «PXXI» (EMCLL).

3a 2018 rop B EMCL, noctynuno 62 771 obpa-
weHne (Ha 8,2 % meHbLue, yem B 2017 roay).

[lng o6paTHOIi CBA3U, NOMYYEeHNS OT3bIBOB

1 NPefLNIoXEeHNIA, YperynvpoBaHns NpeTeH3nia
B KomnaHnm paboTatoT cnepyroLLyie KaHanbi:
EWNCLL, caiit OAO «P>XX» n BrpTyansHas npw-
emHasi. 3a 2018 rop, noctynuno 99 089 o6pa-
LLeHWI 13 BCEX NCTOYHMKOB (Ha 2,2 % MeHbLue,
uem B 2017 rogy).

OueHKa KayecTBa NpefoCcTaBsSeMbIX YCryr
NaccaXkripcKoro Kommnnekca xongnHra « PXX»
ocCyLLeCTBNISIETCS NPV NOMOLLY MCC/ef0BaHNS
VIHA,eKca YA0BIETBOPEHHOCTI NACCaXPoB
(cm. pmarpammy). OH sBNSIeTCS LenesbIM NH-
AvkaTtopom [porpavmbl NOBbILLEHNS Ka4ecTBa
TPaHCINOPTHOrO 06CNYXKVIBaHIIS NMACCaXVIPOB

B 2017-2019 ropax.

Mporpamma noanbHocTn «PXX[, BoHyc»

B 2018 roay KonvyecTBO y4acTHNKOB Nporpam-
Mbl nosnbHocT «PXK/, Bonycy» yBenvuymnoch
00 4 mnH yenosek. bbin 3admkcnpoBaH cambliii
BbICOKIIA NPUPOCT 32 BCHO NCTOPUIO NPOrpam-
Mbl: ecni go 2018 roga cpefHNIA eXXeroaHbli
npupocTt coctaBnsn 500-600 Tbic. yenosek,

Hoebiid B3rnag,

7,3 Mnpp, nacc.-KM ¢ pocTOM K MoKasaTento
2017 ropa Ha 19,9 %. KonnyecTBo naccaxm-
DOB, OTMPaBNEHHbIX CKOPOCTHBIMI 11 Bbl-
COKOCKOPOCTHbIMW MOe3aamu, COCTaBnIIo

B 2018 roay 15,6 mnH yenoBek, 4to Ha 25,8 %
6onbLue, yem B 2017 ropy.

B 2018 roay npoaomxunock KypcripoBaHme
CABOEHHOrO cocTaBa noe3ga «Cancany, 3any-
weHHoro c aBrycta 2014 ropa no Hanpasne-
Huto Mockea - CaHkT-leTtep6ypr. 30 anpens
6bIn YCTaHOBNEH PEKOpA, MEPEBO30K 32 BCH
VICTOPUIIO 3KCMYaTaLM BbICOKOCKOPOCTHbIX

To B 2018 ropy K nporpamMme NpricoeiHNCS
1 MNH yenoBek.

3a Bpemsi AelicTBYS NPOrpamMvbl JI0SMILHOCTA
ochopmneHo 6onee 1 MnH 6uneTos 3a 6annbl.
3anyLieHa cemeriHasa nporpammva «PX[ bo-
HYCY», KOTOPas JaeT BO3MOXXHOCTb HaKOMIeHNs
BOHYCHbIX 6aN0B BCEX YNIEHOB CEMbI HA 06-
LA CYeT.

Mo6unnbHoe npunoxeHne 0AO «PXO»
019 naccaXnpoe

Mo6unbHoe npunoxeHne 0AO «PXXOy

«PXXJ Naccaxxnpamy» npegHasHayeHo

ANa ochopmMneHns 3N1eKTPOHHbIX 6uneTos

Ha noespa AanbHero cnefoBaHNa v Npu-

ropoAHoro coobLieHns N conyTCTBYHOLNX

yenyr. ing nonb3oBaTenein MmobunbHoe

npunoxeHuve yao6Ho No cnepyloLWMm

npuynHam:

> BO3MOXHa OMJiaTa ¢ NoMOLLbIO cepBumca
Apple Pay;

» ecTb cepBucbl «MUHNManbHbIe LeHbl»
n «bnmxanwmne patbiy»;

> BO3MOXHO CKaHNpPOBaHMe [OKYMEHTOB
€ Kamepbl TenedoHa Ans 6oicTporo 3a-
NOMHEHNS AaHHbIX NaccaXupos;

> eCTb HaBMraums rno BokK3anam.

3a 2018 roa MmobunbHOe NprIoXeHne ycTa-
HoBneHo 6onee 2,6 MH pa3 nonb3oBare-
namu cmapTdoHoB Ha ocHoee OC Android

CrpaTernyecknii otyeT

noespos - 20,787 Tbic. naccaXvipoB 3a CYTKN.
Bcero B 2018 rogy noeszpa «CancaH» nepeees-
n 5,15 maH naccaxwpos (+2,8 % k nokasate-
nio 2017 roga).

B 2018 ropy 29 nap cKOpOCTHbIX NOe3n0B
thopmumposarms A0 «PMK» kypcuposann
no 11 mapwpyTtam. CkopocTHble noesga
«JlacTouka» nepeseznu 6,8 MH naccaxwu-
poB, UTO Ha 42 % Bbiwe ypoBHsa 2017 ropa.
Mpw 3ToM f0Ns NepeBo30K NaccaXKnpos
noespamu «Jlactoyka» ot obLiero o6bema
nepeeo3ok AO «®MK» coctasuna 7 %.

WTorn BHYTpeHHero nccnepoBaHus
YPOBHS YAOBNETBOPEHHOCTUN Naccaupoe
B 2018 roay, 6annbi

81,6
Hosa6pb 79,7
OrmMa6pb
CeHms6pb
Asaycm 812
73,4
WMone
WNioHb
Ma
Anpenb 81,7
72,1

@ [JanbHee cnegoBaHue
@ MpuzopogHoe coobweHue

n 1,29 mnH pas - Ha ocHoge i0S.
Yepes «PX/[, Maccaxupamy» 3a 2018 rop,
peanunsoBaHo 8,3 mMnH 6uneToB.

B 2018 roay Hayanocb NogKueHve npu-
rOpoAHbIX NePeBO3YMNKOB! K MOBMITbHOMY
npyaoXeHno. 3To NO3BONAET nNaccaxunpam
ochopMNATb 3NEeKTPOHHbIe 6ueTbl HA Npu-
ropopHsle noespa. B 2019 roay paboTa

Nno NOAK/HYEHI0 NPUropoaHbIX NepeBos-
UMKOB NPOAOSIXMNTCS.

*AO «Mockoscko-Teepckas MMK», AO «KanuHnnrpaackas MMK», AO «Cesepo-3anagHas MMNKy», AO «CeeepHas MMK», AD «MMNK «YepHosembey, AO «Coppyxecteo», AO «Bonro-Bat-
ckas MMNK», AO «Ceepanosckas MK», AO «baiikanbckas MMK», AO «Ceeepo-Kaekasckas MMK».

Poccuiickue enesHble foporun

0630p pe3zynbTaToB

NACCAXXNPOOBOPOT MO NHPPACTPYK-
TYPE OAO «PXA» B AANTbHEM CNE[QOBA-
HWAK B 2018 roay

96,3

MIpPA Nace.-KM

YeToumBoe passutmne

MnaHbl paboTbl HanpaeneHns e 2019 rogy

Xonpunr «PXXO» npepycvotpen B 2019 roay
pap, cTpaTernyecknx NHULMATYB, HaLe-
JNIeHHbIX Ha noebiweHune 3cheKTNBHOCTN
NaccaXXnpcKnx nepeBo3oK, a UMeHHO:

) KOPPEeKTNPOBKY COCTAaBHOCTM MOe3L0B,
yBenyeHne KonnyecTsa bonee emkmx, co-
BpeMeHHbIX 1 3thheKTUBHbIX NO 3aTpaTam
[BYX3TaXKHbIX COCTABOB Ha Hambonee KoM-
MepyecKy nprBneKaTenbHbIX MapLUpyTax;

> KYpCYPOBaHMe MHOrorpynmnHbiX Noesnos
ANs NoBbILLeHNS 3hhEeKTVIBHOCTI 3KC-
nnyaTau/ioHHO paboTbl 11 paLyiOHaNbHOMo
MCMONb30BaHNSA NOABVIXHOMO COCTaBa;

> M3MEeHeHMe CooBLLeHS UKW YacTUYHoe
N3MeHeHVe MapLupyTa crefoBaHns paaa
noespo.;

>

COBMeLLeHe pacnyicaHmii HEKOTOPbIX Mo-
e300B AJ19 ONTUMAJIbHOIO VICMO/Ib30BaHNS
MHpacTpyKTYpbI;

pasBMTNE MACCAXNPCKIX NepeBo30K

3a cYeT MHTerpauy npuropogHoro coob-
LLIeHsl B FOPOACKYIO TPAHCMOPTHYO cpeay
KPYMHBIX arfiomMepauuia, obecreyeHmne
HOBOI0 YPOBHS CEPBMCOB U CYLLLECTBEHHOE
pacumpeHue nx cnektpa. B 2019 roagy
nnaHvpyetcs 3anyck MUA-1 (OavHuoBso —
No6Hs) n MUA-2 (HaxabuHo - Moponbek);
pa3paboTKy 1 BHeAPeHVe KOMMIEKCHbIX
MapKeTVHIOBbIX MPOEKTOB M0 Pa3BUTH
HOBbIX MPeAJIOKEeHN Ha pbIHKe nacca-
YIMPCKNX NEepPeB030K 1 06CNYXXIBAHWIO
nacca>kvipoB Ha BOK3anax;

obecrneyeHve yCTORYMNBOro TPAHCNOPTHOrO
06CNYXVIBaHNS, B TOM Ync/ie BO Bpems

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

nposegeHns XXIX BcemunpHoii 3umHen
yHrBepcuragbl 2019 ropa B KpacHosipcke;
[OCTVXXEHVIe NHAEKCa YA0BIeTBOPEHHOCTN
naccaXxnpos NpYIropoAHbIX Noesaos —

He meHee Yyem 75 6annoBs, NaccaXxnpos
noesfioB AaNbHero clefoBaHns — He MeHee
yem 81 6ann;

obecneyeHne B3anmopencTemns ¢ depe-
panbHbIMI OpraHamMyi NCNOAHNTENbHOT
BNAcTV NO BOMpOCamM peann3aunmn Bax-
HeALLIX NHPACTPYKTYPHbIX MPOEKTOB,
OpraHm3auyvi NPUropoAHbIX NACCAXMPCKNX
NnepeBo30K, a TaKXXe KOMMeHcaLun Bbina-
pawowwmx aoxoaos 430 n 0AO «PXX[Oy, Bo3-
HMKaIOLLX B pe3ynbTaTe rocyAapcTBEHHOM
perynvipoBaHuns TapnoB Ha NPYropoaHble
naccakmpckue nepeBo3Km, Ha ypoBHe

100 %.

lopoBoii otyer 2018



‘ 0 KomnaHum ‘ Hoenbiii B3rnap, ‘ CrpaTternyecknin otyet 0630p pe3zynbTaToB YeToumBoe passutune KopnopatunsHoe ynpaenexune MpunoxeHns

62/63

XXEJIESHOOOPOXHbDbIE
MEPEBO3KW
N NMHPPACTPYKTYPA

[ocTmxeHre macluTabHbIX Lenen pasBuTns
CTpaHbl HEBO3MOXHO 6e3 YyCKOpPeHHOoro
TEXHOJIOMMYecKoro pasBMTng TPAHCNOPTHOMO
komnnekca. OAO «PX[» He TonbKo cTponT
N MOOEepHU3NpYeT XXene3Hog0p0oXHYI0
NHPACTPYKTYpPY, HO N NOCTOAHHO paboTaeT
Hap noebiweHnem ee 3heKTNBHOCTHN.
KomnaHunga nocnepoBaTtenbHO

yBeNMYBaeT NPonycKHYK CnocobHOCTb
KJIlOYeBbIX MarncTpanei, obHoBngeT
NOABWXHOW cocTas, hopmMurpyeT y310Bble
MYAbTMOAANbHble TPAHCMNOPTHO-
NorncTnYecKne LeHTpbl, BHegpsaeT
COoBpeMeHHbIe L poBble TEXHON0rnn
ynpaBneHnsa ABMXeHnem, pa3BnBaeT
TS)Xe/I0BECHOe N CKOPOCTHOe ABVXEHMe.

B 2018 roayv:

TAXXENOBECHbIX NOE300B
(BECOM 6 TbIC. T)
NPOBEAEHO MO MAPLUPYTY

156,1

TbiC.

CPEOHWIA BEC rPY30BOr0 NOE3JA

4 076

Poccuiickue xenesHble Aoporun
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0 Komnanun

Hoenbiii B3rnapg,

XXenezHoa0poOXXHBbIE NEePEeBO3KN
N NHPPACTPYKTYpa

HanpaeneHune «XXenesHoaopo>kHble NepeBo3KN N MHPACTPYKTypa» 06befnHAeT OCHOBHbIe
NPON3BOACTBEHHbIE B3HEeC-eANHNLbI, 3aHNMAIOLLECS OpraHn3auei Xene3HoA0pPOoXHbIX
nepeB030K, COAEPXaHNeM 1 pa3BNTMeM WHMPACTPYKTYpPbl N TOKOMOTVBHOIO KOMMJeKca.
OT nx 3chpcheKTNBHOCT N YPOBHA TEXHONOMMYECKOro B3aNMOLENCTBNS HAaNnpsaMy 3aBNCAT
Npon3BOACTBEHHO-(PVHAHCOBLIA pe3ynbTaT KomnaHunn.

KnioueBbie HanpaBneHuna pazsutva B pavkax ANP

KnioueBble MHALMATNEBI Pa3BUTNA Xenes-
HOZL0PO3KHbIX NEepPeB030K 1N NH(PACTPYKTY-
pbl NpeaycmaTpurBatoT:

)

pasBUTE HA CETW Xene3HblX Jopor
OAO «P>X[» nonvroHHbIX NPUHLNOB
yrpaBfeHns NepeBo304YHbIM NpPoLeccom;
pasgeneHve N cneumannsaynio nHdpa-
CTPYKTYPbI ANS ABVXEHNS NpenmyLle-
CTBEHHO MacCaXXMPCKINX N rpy30BbIX
noespos;

noebileHne 3¢hheKTVIBHOCTU AeATeNbHOo-
CTI Ha ManoOVIHTEHCUBHBIX Xene3Ho40-
POXXHbIX INHNAX;

nosbiweHne 3cpheKTNBHOCTI NepeBo-
30YHOrO0 npoLecca 3a cYeT NoBbILeHNS
KauecTBeHHbIX MOoKa3aTeneil Ncnonb3oBa-
HIS NOABUXXHOIO COCTAEQ;

pasBrTVIe COPTVIPOBOYHBIX CTAHLNIA;
COBepLUeHCTBOBaHVe ynpaBneHns nap-
KOM rpy30BbIX BArOHOB Ha CEeTM XXenes-
HbIX 4,0pOT;

nosbilweHne 3¢hheKTUBHOCT MCNOMb30-
BaHWS NapKa MarvcTpasbHbIX 1 MaHeB-
pOBbIX TOKOMOTMBOB 11 JIOKOMOTVIBHBIX
6purapg;

06HOBNEHME XeNIe3HOA0POXHOro Nyt

C NPpMMEeHEeHNeM HOBbIX TEXHOOriA,
paBHOPECYpPCHbIX 3/IEMEHTOB U KOHCTPYK-
LA, 06ecneyriBaloLLX CHKEHNe CTon-
MOCTI XXWU3HEHHOT0 LKA CoepXaHuns
NHPaACTPYKTYpbI;

Poccuiickne xenesHble poporun

YCTaHOBMEHNE rapaHTWiiHbIX Y4aCTKOB
6e3onacHoro npoc/iefloBaHNs rpy30BbiX
noesfoB yBeMYeHHOR NPOTAXEHHOCTN;
thopmMripoBaHMe NONNIOHHON MOAenn
paboTbl NYyTEBbIX MALIVH 1 griarHocTye-
CKVX KOMMJIEKCOB;

CHATNe BapbepHbIX OrpaHnyYeHnin B 3Hep-
reTMYyecKom Komrekce;

MOAroTOBKY 06bEKTOB NMHPACTPYKTYPbI
AN obecneyeHnsa Nponycka Tsxenosec-
HbIX N0e37,0B;

COBepLUEHCTBOBaHVE CrcTeMbl Nia-
HVPOBaHMNS 1 NPefOoCTaBNeHNs OKOH

LNS MPOBeAEeHNS peMOHTa 11 COAePXKaHNS
06bEKTOB MHGPaCTPYKTYpbl;
COBEepLUEHCTBOBAHME CrCTeM NOCTPOeH s
nnaHa hopMupoBaHNs NOe3[0B, a TakxKe
NAaHNPOBaHVA 1 YNPaBAEHNS NPOMycKom
noespos;

NCMOoJIb30BaHMe NPYPOAHONO rasa B Ka-
yecTBe MOTOPHOro TON/VBA, NO3TanHoe
pasBuTME 3KCMIyaTaumMm ra3oMoTOpHbIX
NokoMoTBOB (ra3oTyp6oB030B, MaHeBpo-
BbIX Fa30TemNJ0B030B), CYIHXPOHM3NPOBaH-
Hoe ¢ nMpoBeAeHvem paboT No CoBepLUEeH-
CTBOBaHMIO KOHCTPYKLMN 11 NOBbILLEHNIO
3KOHOMWYHOCTV OCBOEHWNS NPON3BOACTBA
Ha JIOKOMOTVBOCTPONTENbHbIX 3aBOJAX
Npy CO3A4aHNN COBPEMEHHbIX MYHKTOB
3KVNNPOBKN 11 MEXaHN3Ma 3anpaBKun
CXXVXXEHHbIM NMPUPOAHbIM ra3om.

CrpaTernyeckunii otyeT

3apaum OAO «PXXO» no pasBuTtmio
YKenesHoA0pPOXHOM NHPACTPYKTYPbI
k 2025 ropy:

>

yBenmMyeHre NponycKHoli cnocobHo-

ctv BAMa n TpaHcenba B 1,5 paza,

00 180 mnH T k 2024 ropy n 210 MAH T

k 2025 ropy;

yBeJINYeHe NponyckHol cnocobHocTr
YKene3HoA0POXHbIX NOAXOA0B K MOPCKUM
noptam AzoBo-YepHomopcKoro 6acceiiHa;
COKpaLLieHe BpeMeHn NepeBo3Ky KOHTel-
HEepOoB Xene3HoA0pP0XHbIM TPAHCMOPTOM
¢ [lanbHero BocToka Ao 3anagHoi rpaHnubl
Poccuiickoii Pegepaunn fo cemn gHeii

1 yBennyeHve o6bema TpaH3UTHbIX nepe-
BO30K KOHTE/IHePOB YXefe3HOA0POXHbIM
TpaHCNopTOM B YeTbipe pasa;

pa3BuTMe CKOPOCTHOrO N BbICOKOCKOPOCT-
HOr0 >KeNle3HOA,0POXKHOro Co0BLLEHNS
MeXAyY KPYMHbIMI ropofamMm 1 BHYTPU
arnomepaunia;

pasBuTME TPAHCMNOPTHbIX KOMMYHUKALLNA
MeXxay agMUHNCTPATUBHBIMU LIeHTpa-
M cy6bekToB Poccuiickoii Pepepaunn

1 ApyriMmn ropoaamMmm — LLleHTpamm 3KOHO-
MWYECKOro pocTa;

chopMupoBaHKe Yy3n0BbIX FPY30BbIX MY/b-
TMOZanbHbIX TPAHCAOPTHO-NOMNCTNYE-
CKUX LLeHTPOB.

0630p pe3zynbTaToB

YeToumBoe passutmne

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

« B 2018 20gy paboma HanpaBneHus «XXenezHogoposkHble nepeBo3kru
u uHcppacmpyrmypay» 6bila OpUEHMUPOBAHA Ha gasbHelwee NoBbIWeHue
BHympeHHel achhermuBHOCMU U RayecmBa NpegocmasnsemMbIx ycnye,
coBepweHCmMBOBaHUE mexHono2ull op2aHu3ayuu NepeBo0304YHO20 npouecca.
Peanusauyus mexHonozuyeckux peweHull U cmpameau4yeckux UHUUUamus,
BR/OYEHHbIX B [lonz2ocpoyHyo npozpammy pazsumus OAO «PXXO» go 2025 20ga,
NO3BO/ISEM HapawuBamb guHaMuRyY 2py30Bol pabombl Kak OCHOBHO20 UCMOYHUKA

goxogoe OAO «P>XX[» u cozgaBamb BO3MOXKHOCMU g/id pocma 3KOHOMURU CMpaHbI»

AHaTonun KpacHowek

MepBbii 3amecTUTeNnb reHepanbHoro ampexktopa OAO «PXXO»

TnaeHbie pocTmxeHuns B 2018 roay

» YuyacTKoBasi cKopocTb B rpy3oBoM ABvxe- > CpepHuii Bec rpy3oBoro noespa yeenn-

HUN (C yueTom ABUMKEHMS Mo MHoronap-
KOBbIM CTaHUMaM) yeennyeHa Ha 0,5 %
K nokasatento 2017 ropga, o 40,9 km/u.

ynncea Ha 0,9 %, no 4 076 7.

» CpepHecyToyHas Npovn3BOANTENbHOCTb
nloKomoTMBa paboyero napka rpysoeo-
ro ABNXXEHNS COXpaHuaach Ha YypoBHe
2017 ropa - 2 136 Tbic. TKM 6pyTTO.

MoebiweHue 3cdhchekTUBHOCTY NH(PACTPYKTYPHOro KOMMNIEKCa

PeMoHT 1 mogepHu3auns 06beKToB
VMHDpacTPYKTYpbI

COBEPLIJEHCTBOBBHI/IE paﬁUTbI Ha NMOJZINrOHax

FnaeHoe HanpaBneHve pa3BnTNS Npo-

B 2018 ropy o3popoeneHo 6 680,1 kM NyTM  N3BOACTBEHHOIO KOMMJIEKCA — MEpexop,

c poctom k 2017 roay Ha 16,5 %Z. B Tom
yuricne 6bI1M BbIMOMHEHbI:
> KanmWTanbHbI/i pEMOHT MO NporpaMme

OT pervioHasibHbIX NPUHUNOB ynpaBneHns
nepeBo30Y4YHbIMV npoueccom K njiaHnpoBa-
HMIKO N oOpraHnsaunn gemnxeHns noesnoe

PEKOHCTPYKUMWN NyTn — obLei NPOTAXEH- Ha MONNroHax. 3To NO3BOJAET NOBbICUTb

HOCTbH 3 424,9 Km;

Y KanuTanbHbIA PEMOHT Ha CTaporoAHbIX
maTtepmanax - 1 284,9 km;

» CMJIOLIHAg 3aMeHa pefibcoB B Nepurop,

MeXXAay KannTtallbHbIMI peMOoHTamMu1 nyTu,

conpoBoXxpaaemas pabotamu B ob6bemax
cpegHero pemoHTa, — 1 939,1 kwm;

> cpeaHnii pemoHT nyt - 31,1 km. Yno-
»keHo 2 905 KoMNNEeKTOB CTPENOYHbIX
nepeBofoB.

3chchekTNBHOCTDL paboTbl KomnaHum n yetko
pazrpaHnunTb hYHKLNOHAN N OTBETCTBEH-
HOCTb nopapaspeneHnin.

B 2018 ropy npoponeHo pasBuTie Noau-
FOHHbIX MPVIHLMOB YNpaBieHNs, B YaCTHOCTI
npryiMeHeHre TexHonornm paboTbl NOKOMOTHB-
HbIX Bpyrag, Ha yAJVIHEHHbIX Nievax o6cnyxm-
BaHus. Ha BocTouHoM nonvroHe BHeppsitoTCS
aBTOMAaTI3VIPOBaHHbIE KOMMEeKChl 3aAay
AVICMeTYEpCKOro NaHNPOBaHNIS, KOHTPONS

1 yNpaBneHns ABMXEHeM Moe3/oB, a TaKxe
BeAyTCS paboTbl B paMKax crcTemM nnaHmpo-
BaHMS 11 ONepaTNBHOrO perynnpoBaHs napka
JIOKOMOTVBOB 11 MOAENPOBaHNS paboThl
cTaHumn.

» OcywecTBneHa noctaBka 631 HoBoro
NIOKOMOTMBA.

» O3poposneHo 6 680,1 kv nyTn (Ha 16,5 %
6onbwe, uem 8 2017 roay).

> BHeppeH 3NeKTPOHHbIA MapLpyT MaLiu-
HucTa.

OnTmMmnsaums rpadnka ABVKEHNS
rpy30BbIX MN0E3/08B

OcHoBHas 3apaya rpacdmka ABVKEHNS
noesnoB — MaKcMasibHOe MCMnofib30BaHme
BO3MOXHOCTe NHpacTpyKTypbl And obec-
neyeHnss Tpebyemoro ypoBHSA MPONYyCKHOM

1 MPOBO3HOW cnocobHocTel, ocBoeHNS
YCTaHOB/EHHbIX Pa3MepoB ABUXEHMNS rpy-
30BbIX MNOE3/0B 1 NOBbILIEHNS Y4aCTKOBOIA
1 MapLUpyTHO/ CKopocTei.

OcHoBHble Mepbl, NprIMeHsiemMble

ANS onTMMMn3aunmm rpadmka:

» OpraHM3auus TAXXes0BeCHOro [ABVKEHNS
noeszoB maccoi 8-9 ThiC. T;

» MPONYCK COeMHEHHbIX NOe3/0B Ha 0c060
rpY30Hanpsi>eHHbIX YYaCTKaX Kesne3HbIX
Aopor;

» YCTaHOBJ/IEHVE HOBbIX rapaHTMIAHbIX
yyacTKoB 6e3onacHoro npocnefoBaHns
LN TPYXKEHbIX N MOPOXHNX KOHTeHep-
HbIX N1aTdopM B COCTaBe KOHTEAHEepPHbIX
noesnos.

loposoi oTuet 2018



0 Komnaxun

Hoebiid B3rnag,

CTpyKTypa napka TAroBoro nogBvXHOro cocTaea

B 2018 ropy akcnayaTupyemblii napk
NIOKOMOTUNBOB cocTtaesun 14 275 eguHny,
B TOM uucne:
> B rpysoBom ABvxeHnn — 7 703 epmHunubl;
> B MacCaXMpCKOM JBVDXEHNUN —
1567 eaniHn;
) B XO39/ICTBEHHOM LBVDXEHNN —
1 724 epnHnubl;
> B CMeunanbHOW MaHeBpOBOIA 1 NpoYen
MaHeBpoBoii paboTe — 3 281 egunHuLy.

B 2018 roay pa6ounii napk T0KOMOTNBOB
coctaenan 10 222 eanHnybl, B TOM Yyncne:
> B rpy30BOM ABWXeHun — 5 729 egunHnu;
) B MaccaMpcKom ABVXEHNN —
744 epHNLDbI;
> B XO39/CTBEHHOM ABvXeHun — 957 egn-
HUL;
> B CMewuuanbHO/ MaHeBpPOBOV 1 Mpoyeri
MaHeBpoBoii paboTte — 2 792 egyiHNLbI.

Poccuiickue xenesHble foporun

MporpaMma KanMTanbHOro 1 cpefHero pevoH-
Ta JIOKOMOTWEBOB B TeYeHve roga 6biia Bbinos-
HeHa B MoJIHOM 06beme: 0TPeMOHTNPOBaHO

3 742 ceKuvn TArOBOro NoABVXKHOIO COCTaBA.

B pamkax MHBECTMLIIOHHO NporpamMmMbl

B 2018 ropy 6bino npriobpeTteHo 597 noko-
MOTMBOB, B TOM Yncne 570 — no KoHTpakTam
YKI3HEHHoro Luukna. Kpome Toro, BbIKyMieHsbl
34 3neKTpoBO3a, KOTOPbIe paHee 3KCnJyaTnpo-
Ba//ICb B COOTBETCTBUV C AOrOBOPAMVI apeHAbl
1 cybapeHabl. B 06LLeil cnoXHOCT NapK JIOKO-
moTreoB OAO «PXX» Bbipoc Ha 631 egnHuLy.
Bce 3akynneHHbIe IOKOMOTHBbI — POCCUIACKOrO
Npovi3BOACTBA.

B 2019-2025 rogax 3annaHyvpoBaHo Npuo6-
peteHue ewe 3 460 nokomoTrBOB. B cBazm

C COBEpLLEHCTBOBAHVIENV NEPeBO30YHbIX TEXHO-
nornii pa3paboTaHbl TEXHMYECKME TpeboBaHNS

CTpaTternyecknii otyet

K rpY30BbIV JIOKOMOTBaM HOBOrO MOKO/EHNS,
B TOM YICJIE K 3/IEKTPOBO3aM 11 aBTOHOMHbIM
nokomoTrBam. Mo cpaBHEHMIO C JIOKOMOTK-
BaMW, HAXOAALLVIMICS B HACTOsILLEe BpeMst

B 3KCNIyaTauyy, MarmcTpanbHble rpy3oBble
JIOKOMOTVBbI HOBOIO MOKONEHNs obecrneyar Bo-
X[eHue Noe3L0B OAVIHOYHO TAroli, Mo cucTe-
Ve MHOTVX eAVIHWAL, 11 pacnpefeneHHoi Taroi,
6yAyT MMEeTb BONbLUYH MOLLHOCTb, CUY TAMNA

1 BoNbLUMe MeXPeMOHTHbIe npo6eru.

—+>

Y3HaTb Gonblue:
Toukn Tarn (Bnaeo)

0630p pe3zynbTaToB

YeToumBoe passutmne

PazBuTHMe TAXXeNoBeCHOro ABMXeHnsa

TaxxenoBecHoe ABUXEHMNE 1 NOBbILLEHNE
BECOBbIX HOPM Fpy30BbIX NOE3/0B — BaX-
Hble cnocobbl ONTUMK3aLMY NepPeBO30YHO-
ro npouecca. OHV NO3BONSAIOT YBEANYNTD
NPOBO3HY CMOCOBHOCTb 11 MOBLICUTH
3chcheKTIBHOCTb paboThbl XKenesHbIX A0por.

Pa3BuTie TAXXeN0BeCHOro ABNXeHNS —
0fiHa 13 KJIHOYeBbIX WHLATUB Hanpaene-
HUNS «YKenesHopopoXHbIe NepeBo3KnN N NH-
chpacTpykTypay, onpeaenexHbix Ctparterveri

passuTng xonguyiHra «PXXA» po 2030 roga.
Mpwn 3Tom ocHOBHasg 3apaya NOKOMOTVBHO-
ro KomMmrnekca — obecrneyeHvie TAroBbIMMA
pecypcamu 3a,aHHbIX 06beMOB NepeBo30K
npv 6e3ycnoBHOM BbINONHEHU TpeboBaHNiA
6e30nacHoOCT ABVXEHNS Noe3nos.

B 2018 ropy 6b1n0 npoBeneHo 6onee

150 ncnbiTaHniA, KOTOPble NO3BONNAN

B LLe/IOM N0 ceTn YBeNNYNTb NoKasaTenb
cpepHero Beca noesaa o 4 076 1 (+0,9 %

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

K YPOBHIO Npeabiayuiero roga). PocT cpep-
Hero Beca noesga AOCTUrHYT 6naropgaps
thopMIMpoOBaHINIO N BOXAEHUIO TSXKeNoBec-
HbIX 1 COeANHEHHbIX FPYy30BbIX NOe3A0B,
B TOM uuncne:
> Becom 6onee 6 Thic. T —

156,1 Tbic. Noe3a0B;
» coepuHeHHbIX — 35,6 Tbic. Noe3nos.

13aKynka Ha MPUHLMNAaX KOHTPaKTa XN3HEHHOro LKA NpefycmaTprBaeT 3aKynKy NpoayKunn, ee ganbHerilwee 06cnyXneBaHne 1 peMoHT, NPy HeoBXoANMOCTIY YTUAN3aLNIO.

lopoBoii oTuet 2018
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3APYBEXHDbIE NMPOEKTDI
N MEXXOYHAPOOHOE
COTPYOHUWYECTBO

OAO «PXX[» pa3sBuBaeT ceTb MeXAYHapOAHbIX N TPAH3UTHbIX
MapLLpYyTOB NacCa>MpPCKUX N rPYy30BbIX NepeBO30K, peannsyer

3a py6e>xxom NpoeKTbl N0 CTPONTENbCTBY MHPPACTPYKTYPbI, ynpaBnseT
YXene3Ho[0pOXHbIMIN aKTMBaMM, COTPYAHMYAET € NnapTHepamm

ONS pa3BUTUS KOMMIEKCHbIX TPAHCMOPTHO-NOMMCTNYECKNX CepBMCOB.
Cpean npuopuntetoB KoMnaHnm — NOBbILWEHME TPAaHCMNOPTHOrO
noteHumana Poccnn n 3chdeKkTnBHOE COTPYAHNYECTBO

KaK C BeAyLMMM Xene3HoA0pOoXHbIMIN ornepaTtopamMmim N3 gpyrux
CTpaH, TaK N C MeXAYHapoAHbIMIM OpraHmsaunammn B cepe

TpaHcnopTa.
‘ B 2018 roay:
CYMMAPHbIA TPAH3UT KOHTENHE- CYMMAPHAS BbIPYUKA XOJNIOWHTA
POB MO CETW OAO «PXXO» «PXJ» OT 3APYBEXHOWN AEATENb-
HOCTIW®
Tbic. AP 47 1 ’8
mnpp, py6.

KOHTEVHEPHbIE MEPEBO3KW B COOB-
LLEHUWN KUTAR - POCCUS - EBPOMNA

350,8

Tbic. AP

1B pacuetax yuTeHbl nokazatenu AO «PX[, JlorncTtrka» (normcTnka KoHTeHepHbIX NepeBo30K 1 MeXAYHapOAHbIX TPAHCMOPTHbIX KOPNAOPOB),
NMAO «TpancKoHTeiiHep» (MexayHapoHble nepesoskn), AO «OT/TK EPA», AD «KE®KO», CMN «PaconKoHTpaHc», 3A0 «HOKXO», 000 «PX/ NHTepHewwHa»,
a TakXXe [L0X0A, OT TPaH3NTHbIX Nnepeeo3ok LleHTpa hmpmeHHoro TpaHcnopTHoro o6enyxkueanna OAO «PXXOy».




0 Komnanun

Hoebiid B3rnag,

CrpaTernyeckunii otyeT

3apybe>xHble NPoOeKTbl N MeXXAYHapoaHoe
COTpPYAHNUECTBO

OcHoBHble HanpaeneHNsa MeXayHapoaHoi aeatenbHocT KomnaHum — norncTumka,
Macca>XMpcKue 1 rpy3oBbie NepeBo3Ky B MeXAYHapoaHOM 1 TPaH3NTHOM coobLeHnn,
VIHXWUHNPWHT 1 yrpaBieHune XenesHbiMy foporamm 3a py6exxom, MallMHOCTPoOeHne

N NOAroToBKa Kagpos.

KnioueBbie HanpasneHns pazsutusa B pamkax ANP

OAO «PXX[» nnaHupyeT NpoAaonkaTb

pazBuTMe 3apy6exxHoro 6m3Heca, B TOM

yucne 3a cyeT paclmpeHns reorpacdun

NpuUCyTCTBINA, @ TaKXKe 3a CYeT NPoABIKe-

HUNA «3KcnopTHoro noptcensy» XonaunHra,

chopmMumpyemoro no cnegyloLWMM Hanpas-

neHnam:

> KOMMJIEeKCHbIe MPOeKTbl N0 NPOeKTNPO-
BaHWIO, CTPONTENbCTBY (PeKOHCTpYKLMN),
3nekTpndrKaum 1 nocnepyoLlei
3KCNAyaTaunm XenesHblX A0POr;

) KOHCanTuHr (pa3paboTka KoHUenuuii,
cTpaTeruii, nporpamMmm nepcneKTiBHOro
pasBuTMSA XeNe3HOA0POXHOA oTpacnn,
TEXHNKO-3KOHOMMYECKX 060CHOBaHNIA,
6r3Hec-NnaHoB);

> ynpaBneHune XenesHoA0POXHbIMY KOM-
nnekcamu;

> MOCTABKa XXene3HoA0p0XHON TEXHUKN,
060pyAo0BaHNS 1 MaTepunanos;

> MNpeAoCcTaB/eHNe KOMMIEKCHbIX TpaHc-
nopTHo-normcTnyecknx yenyr (cospaHne
COBMECTHbIX 0NepaTopoB, nprobpeTeHue
[ONeid B HALMOHANbHbIX IOTMCTUYECKNX
KOMMaHnsX);

) pasBuUTME CeTN MeXAYHapOAHbIX
MapLUpyTOB Macca)mpCcKnNx nepeBo3okK,

FnaeHbie gocTmxeHns B 2018 ropy

> Bo B3ammopeicTBimM co ctpaHamm Asum-
aTCKO-TUXOOKEaHCKOro pernoHa 3ako-
YEHO HeCKOJ/IbKO BaXXHbIX COrNaLleHuiA
I MeMOopaHAYyMOoB.

> PeanmnsoBaHbl NHNLMATVBbI, HANpaB-
JIeHHbIe Ha MOBbILIEeHNe TPaH3UTHOTo
noteHumana Poccrn n cospaHme ad-
(heKTVBHbIX TPAHCMOPTHbLIX MapLUpyTOB
B eBp0-a3/aTCKOM CO0BLLeHNI, B NepBYyio

Poccuiickue enesHble foporun

a TaKXXe OLeHKa BO3MOXXHOCTM CO3AaHNS
COBMECTHbIX OMepaTopoB B Maccaxmp-
ckom cermeHTe (B TOM yncne ¢ uenbio
BbIXOAA Ha €BPOMNENCKNiA pbIHOK);

> TPaH3WTHble NepeBO3KM rpy30B N0 OCHOB-
HbIM MeXAYHapoAHbIM HanpaBeHnaMm;

» YCNyru no 06y4eHn 1 NoBbILLIEHNHO
KBanndmnkaumm nepcoHana;

» paspabotka NT-cepeuncoe, co3paHne
061a4HBIX NPUNIOXKEHNIA N LNPOBLIX
cTpaTerwnii;

» thopmurpoBaHue hHaHCOBbIX peLue-

HWUA B LLensiX peannsaumm 3apybexHbix
NPOEeKTOoB.

[ns peannsaumnm ykasaHHbIX HanpaBneHWii
notpebyeTcs NnpoBefeHne psapa BHYTPUIKOP-
NopaTVBHbIX MeponpuaThii 1 BHeApeHne
HOBbIX BU3HEC-NPOLLeCCOB 11 anroprTMOB,
O[HMM 13 KOTOPbIX ABNsSeTCs nprobpe-
TeHVe KOMMeTeHUnin B chepe MexAayHa-
POAHOr0 UHXWHVPWHIA N TPAHCMOPTHOrO
CTpOMTEeNbCTBa NOCPEACTBOM CAEN0K
CNNSHSA 1 NOTNOLWLEeHNS.

Kpowme Toro, ¢ y4eTomMm MVpOBbIX TEHAEH-
unii B chepe pbiHKa TPAHCMOPTHbIX yeayr

oyepefnb no ocsim Kopugopoe «Cesep —
HOr» n «BocTok — 3anagy.

» XoNAWHT YyKpenun ceov nosvumm
Ha 3anajHOeBponeickom NpocTpaHCcTBe:
noAnvicaH pag AOKYMEHTOB C BeAyLmmmn
eBpOMnericKUMMN Xene3HoA0POXHbIMY
KOMMaHNaMM.

» PeanunsoeaHa noAroToeneHHas
0AO «P>X[» Mporpamma pestenbHoCT

B YacTn peannsaumm NHPaCTPYKTYPHbIX
NPOEKTOB A0/1KHa BbITh BbICTPOEHA CUCTe-
Ma rno paboTe ¢ MexaHM3Mamu NPOeKTHOro
(hHaHCMPOBaHVA Ha 3apy6eXXHbIX pbIHKaxX
TPaHCMOPTHbIX YCYr N CTPOUTENbCTBA,

a TaKXKe NHTeHCUNLNPOBAHO COTpYAHMYe-
CTBO C MeXAYHAaPOAHbIMUN (DUHAHCOBbIMMN
OpraHn3aunsamm 1 CTpYKTypamu, noaaep-
XVBAOLWMMN PasByTE 3KCMOPTHbIX YCNyr.

KnioueBble MHULMATUBbI pa3BUTNS 3apy-

6e>xHoll JeaTenbHOCTY NpeAycMaTpuBatoT:

» obecnevyeHne opraHN3aLIOHHbIX Mepo-
npusaTNii;

) BHeJpeHre HoBbIX B3Hec-npoLeccos
1 anropyuTMOB Ans paboTbl Ha 3apy6ex-
HbIX PbIHKaX;

» pa3paboTKy MakKeTHbIX peLleHunii no opra-
HU3auun GIHAHCPOBAHNS.

XonawnHr nnaHnpyeT ANHAMMYHO pa3BrBaTh
CBOIO [eATeNbHOCTb 33 py6exkom, NoBbI-
Lag TeM CaMbIM KOHKYPEHTOCNOCO6HOCTb
Ha MeXAYHapOAHbIX PbIHKaX TPAHCMOPTHbIX
yCNyr 1 CTPOMTENbCTBA N YBENNYMBAg
COBOKYMHbIE A0X0AbI.

A3naTcKo-TIXOOKeaHCKOW pervoHanbHom
accambnen MexpayHapofHoro coto3a
YenesHbIx [0por.

> Ha nnowapke LWaHxaiickon opraHm-
3auun cotpyaHmuectea (LUOC) cospaH
MeXaHW3M perynispHbIX BCTpeY rnas
YKene3HoA0POXHbIX aAMUHMCTPALLNIA
CTPaH — YEeHOB OpraHn3aunm.

0630p pe3zynbTaToB

YeToumBoe passutmne

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

« K 15-nemnemy to6uneto OAO «PXXO» mbl chopmupoBanu 3amemHbil nopmdhens
MesRgyHapogHbIX NpoerRmMoB. Haw onbim u mexHo/102uuU Bocmpe6oBaHbl 32 py6eskom
U NO3BO/IAKOM YBEPEHHO paclupamb 2n106anbHoe npucymemaue. B amom 2ogy
Mbl YRPENUAU CBOU NO3UYUU Ha pbiHRax bnuskHe2o Bocmokra u HOskHol Asuu,
NO/Iy4YU/IU UHMepecHble NepcNerMUBHbIe NPegosReHUs om psiga ahpuURAHCRUX
CMpaH, CywecmBeHHO yy4lWwuiu NpoU3BOgCMBEHHbIE NORa3amenu 3apy6eskHbIX
ROMNaHUl, HAaXogaWuUXcsa B HawWeM ROHUECCUOHHOM U goBepumesibHOM ynpaeneHuu,

CMOe2/1Uu Ha mpemb NO CpaBHEHUKO C 2017 20gom yBenu4yumb 06bembl MPaH3UMHbIX
ROHmEﬁHEprIX nepeBO30R 2py30B»

B 2018 ropy cymmapHas BblpyuKa OT 3apy-
6e)xHOI peaTenbHOCTUN XonauHra «PXXO»*

AnekcaHgp MviwapuH

MepBbii 3amecTUTeNnb reHepanbHoro ampexktopa OAO «PXXO»

coctaevna 471,8 mnpg py6. (+1,7 % k nna-
HoBOMy nokasaTenio). EBITDA npesbicuna

30 mnpg py6. (+12,6 % k nnauy).

ME)I(AyHaPOAHaf-I AedATeNnbHOCTb OAO «P)KJJ,» n peannsayuna OCHOBHbIX MeXAYHAapPOAHDbIX NPOEKTOB

CoTtpyaHuyecTtBo co ctpaHamu CHI n ban-
TN, NPVHAANEXALUNMN K «NPOCTpaH-
ctBy 1520»

B TeueHvie 2018 ropa pabota xonaunHra
«PX[1» 6bina HanpaBieHa Ha KOMIMJIEKCHOe
pasBUTIE KeNe3HO[0POXHOro TpaHcnopTa
Ha «npocTpaHcTee 1520%2, B TOM uncne

B chbopmate CoBeTa no kenesHof0poXKHoOMY
TpaHcnopTy rocypapeTB — yuacTHUKoB CHI
(nanee - Coger). B 2018 rogy CoseT npuiHsn
peLueHne o paspabotke KoHuenuum ctpate-
rIYECKOro Pa3BUTYS Xee3HOA0POXHOMo
TpaHcnopTa o 2030 ropga, HanpaBneHHoR

Ha MOBbILLEHVE ero KOHKYPeHTOCNoCco6HOCT
3a CYeT NocTeneHHoro nepexoaa K «umdpo-
BOI XKene3How gopore» 1 AanbHenLwyo nHTe-
rpauvio B M1POBYH TPAHCMOPTHYIO CUCTEMY.

CoTpygHuyecTBO
co cTtpaHamun BocTtouHoin Asvn

B 2018 roay akTMBHO pa3BrBanoCh B3anMo-
nericTere co ctpaHamuy BoctouHoii Asnn.

B pamkax cotpygHuuectsa ¢ KHP B nioHe
2018 ropa B npucytcTBum rnae Poccun n Kn-
Tas 6bin NoAnvcaH MemMopaHayM Mexay
0AO «PX» n kopnopauwveii «KuTtaiickue
YenesHble foporuy» 06 opraHM3aunn cKo-
POCTHbIX 1 BbICOKOCKOPOCTHbIX FPYy30BbIX XXe-
Ne3HOJ0POXHbIX TPAHCrPaHNYHbIX NMEePeBO30K
B coobeHvn Kuraii - Poccns — EBpona.

bnaropaps npoayKTMBHO paboTe No NUHWMK
CoemecTHOI paboueii rpynmnbl, 06pa3oBaHHoO
B paMKax CEMNCTOPOHHEro cornatueHms?®,
obecrneyeHbl BbICOKVE TeMIbl pocTa 06bemoB
KOHTEeHEepHbIX NepeBO30K B COOBLLEHNN
Kurain — Poccnsa — EBpona n B 06paTtHoM
HanpasneHun. Mo ntoram 2018 ropa 6e11o
nepeeeseHo 350 772 Ad3, uto Ha 34 % npe-
BblLLaeT o6bem 3a 2017 rop,.

Tak>ke aKTUBHO pa3BMBanoCh COTPYAHNYE-
CTBO C KOpercK/MW napTHepamu. B nioHe
2018 ropa B npucytcTBmn rnae Poccrn

n KOxHoi Kopen nopgnuncad memopaHaym
0 B3aMMOMNOHVIMAHKI NO BONpocam coTpya-
Hunyectea mexay 0OAO «PXX[» n kopno-
paumeii «Koperickne xenesHble fopormny
(«KOPEW).

AKTBM3MpOBanoch B3anvogercTaue c no-
HMel No TpaHCNopPTHbIM npoekTam. [ing pe-
MOHCTPaLMM Ha NPaKTNKe BO3MOXHOCTENA

1 npenmyLuectB TpaHccmBrpcKoro mapiu-
pyta OAQ «PX[» ¢ MuHTpaHcom SinoHun

¢ ceHTs6psa 2018 ropa Hayanm ocyLlecTBNSTb
TECTOBble MepeBo3KMN KOHTeliHepoB 13 fAno-
HuN. B okTa6pe 2018 roga 6611 nognncaH
MeMOopaHAYyM O B3aVIMONOHNUMAHNN MeXay
0AOQ «PX[0» 1 9anoHCKNMI KOMMNaHNg-

mu Mitsubishi Heavy Industries n Sojitz
Corporation no npopaboTke NPOEKTOB CTpOVI-
TenbctBa TJIL, «BanTtuiickniny n «Mpumop-

CKINIA» Ha CeTV POCCUICKIX Xene3HbIX [opor.
Kpome Toro, B coTpyAHMYecTBe ¢ Kopropa-
umeii Marubeni peannsyetcs nepeblii NPoeKT
Co34aHNS LeHTpa NPeBeHTUBHOM MeaL/HbI
1 AMarHocTkuy B XabapoBcke.

Torom poBepuriTenbHOro ynpasneHns
50%-HbIM poCCMIACKNM NaKeToM aKLuunia

A0 «YBX» (Monronus) B 2018 rogy ctan
PeKopAHbIi 06bEM NepeBe3eHHbIX rpy30B —
25,8 mnH T (+13,2 % k yposHio 2017 ropa),
113 KOTOPbIX 3 MJIH T — TPaH3UTHbIE NepeBo3-
KW, 1 JOCTUXXEHVE MaKCIMyMa NpPoBO3HOMA
I NponycKHoii cnocobHocTeli. B nekabpe
2018 ropa npasneHnem AO «YBXX[» yTBep-
YKAEeH Nepebli 3Tan nporpamMmbl Mo Mogep-
Hn3aumm Ynax-batopckoii xxenesHor goporn
Ha nepuop, o 2020 ropa.

CoTpyaHuyecTBo xongumHra «PXXO»
C eBpoOnencKkumMy napTHepammn

B 2018 roay XonawHr ykpenun ceon nosu-
LM Ha 3anagHoOeBpONerickoM NpocTpax-
CTBe: NOANMCaH paf, AOKYMEHTOB C BeAyLLM-
M1 eBPONECKNMM XeNe3HOA0POXHbIMN
KOMMNaHNSIMW, KacaloLXes pa3BnTuns
KaApoBOro NoTeHUMana, NaccaXmnpeknx
nepeBo30K, rPy30BbIX NepeBo30K 1 NOrmcTu-
Ki, pa3BUTNSA NHGPACTPYKTYPHbIX NPOEKTOB
"l NHHOBALVIOHHbIX TEXHONOIMiA, COTPYAHM-
4yecTBa B TPETbMX CTPaHaX:

1B pacuetax yuTeHbl nokasatenn AO «PX/ Jlormctuka» (normcTmka KoHTeliHepHbIX NepeBo3oK 1 MeXAyHapoAHbIX TPAaHCMOPTHbIX Kopuaopos), NMAO «TpaHcKoHTeliHepy (MexayHapos-
Hble nepesoskm), AD «OT/IK EPA», AD «XKE®KO», CMN «PaconKoHTpaHe», 3A0 «HKXO», 000 «PX/, MHTepHewwHN», a Take A0X0A 0T TPaH3UTHbIX NepeBo3ok LleHTpa dpmerHoro

TpaHcnopTHoro o6cnyxuneanns 0AO «PXO».

2 lLinpnHa XenesHoA0pOXHOW Koneu, paeHasa 1 520 MM, SBNSeTcs OCHOBHOM Ha TeppuTopun cTpaH Goisiero CCCP. B ctpaHax CesepHoit Amepuki, bnvixHero BocToka, CeBepHoit
Adpuikn, B AscTpanuu, Kutae, Kopee n Espone (3a nckniouexnem ctpan CHT, ctpan Bantun, Punnaniaun, Mpnangun, Mcnannn n MopTyranin) npriMeHseTcs B 0CHOBHOM XXenesHoao-

poxkHaa kones wnprHoi 1 435 mm.

3 Cornawexne 0OAO «PX» c Kutaem, MoHronueii, lfepmanuein, KazaxcraHom, benapycbio 1 Monbliei 06 yray6neHnn coTpyAHNYECTBa N0 OPraHn3aLmn KOHTeAHePHbIX Noe3a0B B

coobuweHnn Kutaii - Eepona, nognucanHoe B 2017 ropy.

lopoBoii otyer 2018



0 Komnaxun

> AOMOSIHEHME K COrNaLleHNo 0 CoTpyAa-
Hunuectee mexgay OAO «PXO» n AO «As-
CTpUicKue XXene3Hble Jopormny;

> MeMOpaHAYM 0 COTPYAHNYECTBE MeXAy
0AO «PXX[» v ncnaHckoin KomnaHme-
onepatopom Renfe Operadora E.P.E;

) cornawleHume o paclumpeHnn napka
BbICOKOCKOPOCTHbIX NMOe340B MeXAy
OAO «P>XX1», AO «'pynna CuiHapa» u rep-
MaHCKnMIM KomnaHuamm Siemens AG
n Siemens Mobility GmbH;

) COrnalleHvie o CTpaTernyeckom coTpya-
HVYecTBe N Pa3BUTMN NapTHEPCKIMX OTHO-
weHunin mexgay 0AO «PX» n 000 «PYC-

Hoebiid B3rnag,

JHEPIOCBbIT» — nouyepHeii cTpyKTypoIA
nTanbsiHcKoi komnaHum ENEL;

» [0POXHas KapTa pasBUTUSA COTPYLHN-
yectBa OAO «P>XX[O» c HaunoHanbHbIM
06LLecTBOM efesHbix Aopor PpaHumnn.

0AO «PXX» coBMeCTHO C XXene3HoA0pOXHbI-
MW aAMVHCTPAUMSMI 1 TPAHCNOPTHBIMM
BegomcTBamun Aectpun, Cnosakum n Ykpau-
Hbl MPOAOMXMI0 paboTy Haf NMPOEKTOM
€0343HNS HOBOMO eBPa3nNAicKoro TpaHcnopT-
HOro Kopuaopa nytem npoaJjeHns WmpoKo-
KOneHoW enesHon aoporu ot r. Kowmue
no r. Bpatucnaebl ¢ BbIxogom Ha r. Beny

NHdpacTpyKkTypHbIE NPoeKTbI 3a py6exxom

B Cep6um c onepexxeHriem 3a4aHHbIX
Temnos B 2018 roay 6611 3aBepLueHbl
cTpouTenbHble paboTbl Ha ABYX y4acTKax
cepbCKIMX XenesHblX A0por, YTo NO3BONIO
OTKPbITb ABVXeHWe no nuHun benrpag -
MNaHyeBo 1 HekoTopbIM ApyrM. Bbina
MOJIHOCTbIO BbINOJIHEHA YKNaAKa Nyt

Ha XKesle3HOA0POXHOM MOCTY Yepes peKy
OyHai B r. HoBu-Cag,.

B teueHue 2018 ropa KomnaHwns ykpenns-
Nla cCBOW NO3MLMMN Ha KPYNMHOM BbICOKOKOH-
KypeHTHoM pbiHke MHann. B cooTBeTCcTBN
C KOHTPAKTHBIMI YCNOBUSAMI MEXAY

0AO «P>XXO» v NHaniicknmMmm xenesHbiMu
Joporamu 3aBepLUeH NepBbli 3Tan paspa-
BOTKN TEXHNKO-3KOHOMIYECKOro o60CHOBa-
HNS peanunsauyi CKOPOCTHOro coobLLeHns
(mo 200 km/u) Ha >kene3HOA0POXKHOA
nunnmn Harnyp - CekyHpepaban (Muans).

B 2019 roay nnaHmnpyeTcs 3aBepwntb T30
npoeKTa NOBbILIEHNS CKOPOCTel Ha yKa3aH-
HOW NNHUN.

B ApmeHun fecaTnieTrie KOHLeCCUOHHOro
poroeopa 3A0 «HKXXO» ¢ 0AO «PXXOy»
6b1710 0OTMEYeHo POCTOM MepeBO30K rpy3oB
1 3aMyCKOM Nacca>KMPCKMX NepeBo3oK

Ha mapLpyTte EpeeaH - Mompwu 3nekTpono-
e340M pOCCUACKOro NponN3BoACTEa.

XonawmHr «PXX[O» Bbiwen Ha pbiHOK Ky6bi

C MOMHOCTbIO chOPMIPOBaHHbIM COBpe-
MEeHHbIM KOMIMIEKCHbIM MPOEKTOM PeKoH-
CTPYKLMI Xene3Hbix gopor. B 2019 roay
NNaHypyeTcs NOAMMcaTb KOHTPAKT N MeX-
NpaBuNTENIbCTBEHHOE COrNaLleHVe Mo NPoeKTy.

Ha asmatckom HanpaeneHun npopabatbl-
BaNCb YCNOBNS BbiXxoAa xonamHra «PXI»

BzaumopericTBrne ¢ MexayHapoaHbIMIY OpraHusaynuammn

B pamkax OpraHnzauum coTpyaHUYecTBa
»enesHbix gopor (0CXA) npogonxunacs pa-
60Ta no npuHaTNio TekcTa KoHeeHumn o npg-
MOM MeXAyHapoAHOM >KeNe3HOA0P0XHOM
coobueHnn. C ee npuiHaTtiem OAO «PXO»

11 €ro KNMNEeHTbI KaK NpPaBonpuMeHnTenn
nosly4aT BO3MOXHOCTb OCYLLECTBNSATb MeXAay-
HapoAHble Xene3HoA0P0oXHble NepeBo3Km
rPy30B 11 NAacCaXXPOB Ha eBPO-a3raTCKOM
NpOCTPaHCTBE Ha OCHOBE eAMHOro A0KYMEHTa.

OpHO 13 BaXKHeALWMX HanpaBneHnii aes-
TenbHocT OCXK], — KoopanHauvsa pencTeunii
YKeNIe3HOA0POXKHbIX KOMMAHWIA 1 NX KITIEHTOB
o CornacoBaHMi0 06beMOB 3KCMOPTHbIX,
VIMMOPTHBIX 1 TPAH3WTHbIX PY30B Mo BCeMm

Poccuiickue enesHble foporun

norpaHnyHbiv nepexogam Poccum, Kutas,
MoHronun, KasaxcraHa, BbetHama, KHOP.
Ntorom atoii paboTsl B 2018 ropy ctano
OTKPbITE HOBbIX MapLUPYTOB A5 TPAH3UTHbIX
KOHTeliHepHbIX Nepeeo3ok yepes VloHronmo

1 NorpaHnyHble ctaHumy KannHuHrpapackoii
obnacTuy, a Takxe mappytos Kutain — lepma-
Hus, Kntain - Tonnangnsa n gp.

B pamkax KomuTeTa no BHyTpeHHemMy
TpaHcnopty EBponeiickoii 3KOHOMINYecKo
komucenn OOH (nanee - KBT E3K OOH) zaeep-
LLIeHa MHOroNeTHsIsi paboTa Mo cornacoBaHuio
TekcTa KoHBeHUmn 06 obneryeHnv yenoeunii
repeceyeHNs rocyAapCTBEHHbIX FPaHNL

npy MeXAyHapoAHOI Xene3HoA0pPOXHO ne-

CTpaTternyecknii otyet

1 co3paHns B paioHe BeHbl — BpaTtucnagsbl
MeXAYHapOoLHOro NOrCTUYECKOro LeH-
Tpa. OgHVM 13 KTHYeBbIX MeponpusSTUi
CTano Ha4yano NpPoXoXAeHns npoLeaypbl
3KO/OrYeCcKol 3KCNepT3bl B rocyAapCTBeH-
HbIX 1 MyHULMNanbHbIX opraHax ABCTpun

1 Cnoeakuw. MpoBeseHa NoaroToBMTeNbHas
paboTa no opraHmsaumm rHaHCPOBaHNS
NpoeKTa, B TOM Yic/ie Ha YpoBHe aKL/o-
HEpOB COBMECTHOro npeanpustns. TecHoe
B3anmogericTeue c Asctpueii n Cnoeakneri
B TEYeHMe roga no3Boanao BbIATA Ha peLue-
Hue o noanuncandnn B 2019 roay mexnpasu-
TeNbCTBEHHOrO COrNaLleHnsl Mo MPOoeKTy.

Ha NHPACTPYKTYPHbIA pbiHOK BbeTHama.
CoBMeCTHO ¢ BbETHAMCKUMU NapTHepamm
JeTanbHo 06cyxXaanca NpoeKkT cTponTesb-
CTBa INHUW «JIerKoro mMeTpoy B r. Xowunmu-
He C ee NpoAJIeHIeM [0 HOBOrO asponopTa
JloHrxaHb. B ceHTa6pe nognncaHo pamouy-
HOe cornalwleHre o napTHepcTBe Mo pea-
nnsaunm npoekta mexay 000 «PX Nk-
TEePHEeLUHN» 1 rPynmnoi BbeTHaMCKMNX
VIHBECTOPOB.

B uensx npoaBKeHNs NPOEKTHbIX NHNLNA-
TB Ha AhPNKAHCKOM KOHTUHEHTE N HI-
BEINPOBAHMS BO3MOXHbIX 3KOHOMUYECKIX
PUCKOB B KOHLLe HOSI6PS NoAnncaH TPexcTo-
POHHMIA MeMopaHAyM 0 COTpYyAHNYecTBe

¢ Ad)prIKaHCKNM 3KCMOPTHO-MMMOPTHbIM
6aHKkom 1 AO «PoccuriAcKniA 3KCNopTHbIA
ueHTp». [IpoeKTHble NpeAnoXeHNs nocTtyna-
nn n3 HOAP, laHbl, Hurepnn v gpyrmnx ctpaH.

peBO3Ke MaccaXxnpoB, 6araxka 1 Toeapobaraxa,
noarotoeneHHoi no nHnumatee OAO «PXXD».
TeKcT KOHBEHLMN NpUHST Ha 81-1 ceccun

KBT E3K O0H (19-22 chespans 2019 roaa, Xe-
HeBa) 1 ByAeT OTKPbIT AN NOANNCAHMS CTpaHa-
. C BcTynneHmnem B cyny AaHHbIA JOKYMEHT
CO3[0aCT AeCTBEHHDbIV MeXaHn3M nepeceveHns
rpaHnL, ¢ coxpaHeHrem 3ghheKTIBHOCTI NpoBe-
[leHVsl rocyAapcTBEHHOro KOHTPOs, yA06CTBa,
KomchopTa 11 BbICOKOr0 Ka4yecTBa 06C/IyKIBa-
HISi NacCaXk1pOB NPy COKPALLEHVIVI BpeMEeHM
cnepoBaHs NOe3J0B.

B 2018 ropy xonauHr «PXXO» npogomkin ak-
TBHOE B3anmogeiicTeme Ha nnowaake MICKI,
o Lenomy psigy HanpaeneHwii, BKKOYas

0630p pe3zynbTaToB

pa3BUTVIE BbICOKOCKOPOCTHOMO COOBLLIEHMS,
6e30MacHOCTb ABVXXEHVIS, CTaHAAPT3ALMI,
nprVieHeHVie LPOBbIX TEXHOMOMIA, 3Hepro3d-
(heKTVIBHOCTb, NOBbILLEHME NPOeccrOHaNbHbIX
KOMMEeTEeHUWIA.

PeanunsosaHa nporpamma npepcepatenscrea
reHepanbHOro AVipeKTopa — npeaceaatens
npaeneHns OAO «PXX[» O. B. benozéposa

B A3naTcKo-TX00KeaHCKO pervioHanbHom
accam6nee MCX/,. BHegpeHa cuctema
ynpaeneHns kayecteom (QIVIS) n paspaboTaHbi
KpyTepum oT6opa NpoeKToB, 3HAUNTENbHO
aKTNBM3MPOBAsIoCh B3aVIMOAECTBIE C Me-
YAYHAPOAHBIMI OpraHM3auMaMm, B TOM Ymcse
cuctembl OOH, 1 hriHaHCOBBIMI NHCTUTYTaMI.
PeannzoBaHbl 3aaum, cBsizaHHbIe ¢ obecneye-
Hyiem 6e30MacHOCTI YKene3HbIX A0por 0T aKTOB
He3aKOHHOr0 BMVIELLATeNbCTBa.

INTERTRAN, coBmecTHbIz npoekt MCXKA

11 IKOHOMIYECKOI 1 COLMAnbHOM KOMCCUN
nns Asvn n Tuxoro okeana (3CKATO), 6bin nHK-
uuvipoeaH OAO «PXX[» 1 HaueneH Ha noBbILue-
Hyie 06BEMOB 11 KauecTBa cepBrica MynbTMO-
[LanbHbIX NEPeB030K rpy30B C NpUNMeHeHnem
6e36yMaXKHOro AOKyMeHToo6opoTa.

XXIl NeTepbyprcknii MmexxayHapoaHbIii
3KOHOMMYecKNi hopym

YcnelwHo 3aBepLUMIOCh yYacTre generaumm
OAO «P>XX[» nop pyKoBOACTBOM reHepab-
HOro AMpeKTopa — npefceaaTens npaBneHns

YeToumBoe passutmne

OAO «P>X[» 0. B. benoséposa B XXII MeTep-
BYprcKkom MeXAyHapoAHOM 3KOHOMMYECKOM
chopyme (24-26 mas 2018 roaa). Ha nonsix
¢hopyma noanvicaHo 6onee gecat corna-
LUeHWIA 1 MEeMOpPaHAYMOB, HarnpaBeHHbIX
Ha pacLuvpeHVie B3aVIMOAEACTBNS B pas-
NNYHbIX cchepax aeaTenbHOCTy, Hanprvep
no CcO3/aHMNI0 COBPEMEHHOIO NOABVXHOM
coctaga (c komnaHmamu Siemens n «CuriHa-
pay), B 06nacTn MegMUMHCKON peabunnTa-
umn (c dpaHuy3cKoii komnaHviein Orpea),
NPonNaKTNKN 1 pearnpoBaHnNSg Ha Yrpo3bl
MHEKLMOHHBIX 6onesHeii 3a pybexxom

(c PocnoTpe6Hagzopom).

Kak conpepcepatens [lenosoro coeeta Poc-
cum n Ppavuyn 0. B. Benosépoe BbicTynun
Ha Bu3Hec-gmanore B NpUCYTCTBAN FNaB ABYX
rocypapcTs, B. B. MytnHa n 3. MakpoHa.
Bbiny 3aTpoHYTbI BONPOCh! B3aVIMOBbIFO4-
Horo TpaHcdepa TeXHONOMNiA, MPYBEYEHNS
VIHBECTWLIA B pa3BnTe B3Heca, a Takxke
nepcrnexkTNBbl ABYCTOPOHHEr0 COTPYAHMYe-
CTBa NPV NOCTPOEHNV NPOMbILLIEHHOCTI
6yayLiero, pasBuTUS LPOBO/ 3KOHOMUKN
1 CO34,aHNSA COBPEMEHHO MHDPaCTPYKTYpbI.

BbictaBka InnoTrans 2018 n Cammut nnpe-
pOB >KenesHo[0pOXXHOI oTpacan

B ceHTa6pe 2018 ropa nenerauuns

OAO «P>X[» nop, pyKkoBoACTBOM reHepanb-
HOro JMpeKTopa — npejcepartens npaene-
Hua O. B. benosépoBa npuHana yyactmne

Bbe3onacHocCTb ABMXEeHMNS

O6bwme nonoxkxeHna

CtpaTterns rapaHTpoBaHHoO 6e3onac-
HOCTW N HaJeXHOCTV NepeBo30YHOro
npouecca B xonguHre «PXy» dopmupyet
obLLenpriveHseMble MPYHLKMMbI HA OCHOBE
MeHe[XMeHTa 6e30MacHOCT 1 KybTy-

NTorm 2018 roga

B 2018 roay KonnyecTBo TPaHCMOPTHbIX
NPOMNCLUECTBII M MHbIX COBLITWIA, JOMNYLLEH-
HbIX Ha NHPACTPYKTYpe XXenesHoA0poX-
Horo TpaHcnopTta OAO «PX[», cHu3nnocb
K ypoeHio 2017 ropa Ha 16 % (mo 3 119 co-
6biTwiA, npoTre 3 707 B 2017 roay), B Tom

pbl 6e3onacHocTy ABMXeHNS. PesynbTat
peannsauumn cTpaTerny — NoBbiEHME
HageXHocTn 1 hyHKLMOHanbHOR 6e3onac-
HOCTW TeXHNYECKNX CPeACTB, CHMXEHe Be-
POSITHOCTY TPAHCMOPTHbIX NpoNcLUecTBNT

yncne [ONYLLEeHHbIX N0 BUHE XONAVHra
«PX[», - Ha 14 % (oo 1 347 cobbiTuii,
npoTtme 1 575 romom paHee).

MNokaszaTenb 6e30MacHOCTY ABVKEHNS
no xonaviHry «P>XX» B 2018 rogy coctaBun

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

MNEPEBE3EHO MO 3NEKTPOHHbIM HA-
KNAAHbIM B MEXAYHAPOOHOM COOB-
LLLEHWW B 2018 roay

MJIH BaroHoB

B BbICTABKE TPAHCMOPTHOM TEXHUKMN 1 Tex-
Honoruvin InnoTrans 2018 B bepnnHe.

3HauMTeNbHbIM LIAroOM B YKPenneHnm
napTHepcTBa ¢ hpaHLy3CKUMN Konneramm
CTano noAnvicaHue niaaHa MeponpuaTui
no pasBUTMIO 4BYCTOPOHHEr0 COTPYAHMNYE-
cTBa B 061aCTV MACCAXKMPCKMX 1 FPY30BbIX
nepeBo30K, NMH(PACTPYKTYPHbIX NPOEKTOB,
B TOM 4uC/e B TPETbMX CTPaHax, pasButms
BOK3aJIbHbIX KOMIMJIEKCOB, NOArOTOBKM
KaapoB, 06MeHa onbITOM 1 NpoBefAeHuns
HayuHbIX YicCNef0BaHNiA.

CoemecTHo ¢ Siemens AG, AO «pynna Cwn-
Hapa» 1 Siemens Mobility GmbH noanmncaHo
cornalleHvie 0 paclunpeHny NapKa BbICOKO-
CKOPOCTHBIX Noe3a0B xonaviHra «PXXOy.

11 B KOHEYHOM MTOre JOCTVXKEHME LeneBbixX
nokasaTtesneil 6e30MacHOCTA ABUXEHNS
BCEMU NMPOVN3BOACTBEHHbIMI KOMMIeKcamm
n xonguHrom «PXX[» B uenom.

0,98 HapyweHnsa 6e3onacHOCTY ABUXEHNS
Ha 1 MAH noe3pao-KM. 310 Ha 23 % nyuwe
nnaHosoro uenesoro nokasarens (1,28)

1 Ha 16,5 % nyywe nokasartens 2017 ropa
(1,17).
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0 Komnanun

NMHBecTULUVOHHAA AeATeNnbHOCTb

Mopaxoabl K hopMUPOBaAHNIO NHBECTULLMOHHOIA NporpaMmbl

Mpun chopMmnpoBaHN NHBECTULNOHHO

nporpamMmbl NPpUMeHSIOTCS cnepyowme

OCHOBHbIe KpUTepuu:

> obecrneyeHve ycToRYNBOCTY NepeBo30Y-
HOro npouecca;

> BK/OYEHME B VIHBECTULNOHHYIO Npo-
rpamMmy MakcrmanbHO 3pheKTNBHbIX
NPOEKTOB C TOYKN 3pEHNS KOMMepye-
CKOW 1 BaXeTHO 3hheKTVIBHOCTN;

> MUHVMMW3aUMs Harpyskn Ha defepanb-
HbIA BHOAYKET B YacTy hMHAHCMPOBaHNS
VIHBECTULMNOHHbIX NMPOEKTOB.

Hoenbiii B3rnapg,

Mo BCEM MHBECTULMOHHBIM NPOEKTam
paccumTaHbl NOKasaTeny KoMMepyecKori

1 brogxxeTHol adhcekTBHOCTU. [poBeaeHo
paHXMpoBaHMe NPOeKTOB No MeToAMKe
«Bbirogbl/3atpatbi» (@Hann3 cost/benefit).

OueHka nokasaTeneii KOMMep4ecKoi
3chheKTIBHOCTIN NPOEKTOB BbINONHAETCS
Ha OCHOBe pacueTa YMCTOro JeHeXHoro no-
TOKa OT VIHBECTULVIOHHO 11 onepauyioHHo
pesatenbHocTn. MokasaTenn Kommep4yeckoii
3hheKTNBHOCTN YYNTbIBAIOT (PHAHCOBbIE

CrpaTernyeckunii otyeT

nocneacTeng ons y4actHKa, peanumsyolle-
ro VIHBECTMLVIOHHbINA npoekT, B npeanono-
XXeHWnWn, 4TOo OH Npon3BoanT HeDﬁXO,CI,I/IMbIE
ANa peannsauni NpoeKTa 3aTpaThbl N NOJb-
3yeTcd BCemMw ero pesysbrtaTamMmm.

C6anaHcympoBaHHbIMU KpUTepusamun 3ccek-
TVBHOCTV MHBECTVLMOHHBIX MPOEKTOB MO-
ryT CYUNTATbCA CPOK OKYMaemMoCTy He Bbille
20 net n IRR He Huxe 10 %.

KnwoueBblie pe3ynbTaTbhl MHBECTULMNOHHON AeaTtenbHocTun B 2018 ropy

NHBecTnumoHHaa nporpamma 0OAO «PXXO»
Ha 2018 rop, yTBEpXAeHa COBETOM AMpeK-
Topoe OAO «PX[» (npotokon ot 20 Hos6ps
2018 ropa Ne 4).

MNMnaHoBbI 06beM NHBECTNLVNOHHON
nporpammbl Komnannn Ha 2018 rop,
coctaBun 547,4 mnpp py6. PakTnyeckne
pacxopbl Ha NHBECTULVIOHHYO NporpamMmmy
coctaeunu 530 mnpp py6. (B Tom uncne
3a cueT KanuTannsnpyembiX NPOLEHTOB —
14,6 mnpp, py6.), N3 HNX:
> 3a CcyeT COBCTBEHHbIX CPeAcTB
OAO «P>XA» — 460,4 mnpp, py6.;
> 3a CyeT CpPeACTB rocyfapCTBEHHOR nopa-
nepxkun — 66,7 mnpg py6.;
) 3a CuYeT CpefcCTB, MPUBJIEYEHHbIX
Ha peanusaun MeponpuaTriia No npu-
coeVHEeHN NHppacTPYKTypbl HEoB-
LLiero nosb3oBaHNa K MHpPaCTPyKType
OAO «PXAy, - 2,9 mnpp, py6.

Poccuiickne xenesHble poporun

N3 obLiero o6bema BbIMOHEHHbIX 3aTpaT
162,8 mnpp py6. NnpyuxoAmnTCs Ha NPOEKThI,
CBSI3aHHbIE C BbINOJIHEHVIEM MOPYYEHMTA
Mpe3ngeHTa n MNpaeuTtenbctea Poccniickoii
Mepepauynn, n 367,2 mnpp py6. — Ha npo-
ekTbl OAQ «PXXO».

CTpyKTYypa NHBECTMNLVNOHHO NporpamMmbl

KomnaHun npepycmatpreaeT ceMb OCHOB-

HbIX pa3fenos:

> MPOEKTbl, CBA3aHHbIE C BbINOJHEHVEeM Mo-
pyueHunii MpesngexTta v MNpaeuTenscTea
Poccuiickon Pepepaunn;

> MPOEKTbl Pa3BUTNS XKene3HoL40pP0XKHO
NHPaCTPYKTYpbI;

y obecnevyeHvie 6e3onacHoOCTY;

> CHATME NHPACTPYKTYPHbIX OrpaHyeHnii;

> MOBbILIEHNE TPAHCNOPTHOV AOCTYMHOCTN;

» 0BHOBMIEHME NOABVXXHOIO COCTaBa;

» Mpourie NpoeKThbl.

—+>
Y3HaTb Gonblue:

Ntorn 2018 ropa:
mMarmcTpanbHble npoekTbl (B1Aeo)

®AKTUYECKWE PACXOAbI
HA WHBECTULUMNOHHYIO
NPOrPAMMY

OAO «PXO»

530

mnpp, py6.

0630p pe3zynbTaToB

YeToumBoe passutmne

MpoekTbl, cBAZaHHbIE € BbiNONHEeHMeM nopyyeHun MNMpe3npeHTa
n MpaeuTtenbcTea Poccuiickoii Pegepauyun

IT0 KOMMNEKCHbIE NHPACTPYKTYPHbIE NPOEKTbl, NCTOYHNKAMMN (PUHAHCPOBAHNS KOTOPbIX
asnaTea Kak cpeactea 0OAO «PXX[», Tak n cpeacTBa hepepanbHoro 6ioayera n bogxera

cy6bekTa Pepepaunn.

PazeuTtne LleHTpanbHoro
TPaHCNOPTHOrO y3na

NHBecTnumoHHble pacxoabl B 2018 ropy -
50,1 mnpga py6. (B Tom uncne 3a cuet
cpencTB cdhegepanbHoro 6oaxera —

16,2 mnpg py6.).

PaseuTtme LleHTpanbHOro TpaHcnopTHoOro
Y3513 HanpaB/ieHo Ha peLleHre npobnemsl
TpaHcnopTHOro obecneyeHns Hacene-

HINS B CBA3M C NPOrHO31MpYyeMbIiM pOCTOM
Nacca>knponoToKa, COKpaLLeHne BpemMeHm
B MYTW 1 cO3paHvie KOMCOPTHbIX YCI0BUIA
09 naccaXknpos. 370 NO3BONNT YAaCTUYHO
pasrpysnTb aBTOMOBWIbHBIE MarmcTpanm
Mockebl n MockoBckoii o6nacTtv, MeTpono-
NINTEH 1 FrONIOBHbIE BOK3albl, @ TAKXe Yyy-
WKNTb 06CNYXMBaHVe NaccaXmnpos, B TOM
yucne ¢ orpaHN4yeHHor MoBbHOCTBH.

Hauata peannsauunsa nepsoro 3atana passu-
TS anameTtpanbHbix mapwpytos MLUJA-1
OpnHuoeo — Jlo6Hga n MUO-2 HaxabnHo —
MNoponbek.

MopepHun3sauns xKene3Hon0poXHON
nHpacTpykTypbl bankano-Amypckoi

1 TpaHccnbrpcKoii XenesHo[0pPOoXHbIX
marmcTpanei ¢ pa3BATMEM MPOMNYCKHbIX
11 MPOBO3HbIX cnocobHocTer

NHBecTnumoHHble pacxogbl B 2018 ropy -
48,5 mnpp, py6.

MpoekT npeanonaraeT cHATME MHgpPacTpyK-
TYpHbIX orpaHmnyeHnin Ha BAMe n TpaHccunbe
[ANS BbIBO3a C OCHOBHbIX MECTOPOXAEHWI
BocTo4HOro nonvMroHa AononHUTENbHbIX
rpy3og.. MonHas peannsauns npoekTa no-
3BOJINT YBENINYNTb MPOBO3HYK CNOCOBHOCTb
marucTtpanein ao 180 mnH T k 2024 rogy

n go 210 mAH T K koHuy 2025 roga.

PazBuTtne n o6HoBneHMe
YKeNne3HoA0pP0XHOM NHPACTPYKTYPbI
Ha nopxogax K noptam AsoBo-
YepHomopckoro bacceiiHa

NHBecTnuvoHHbIe pacxogbl B 2018 roay -
39,9 mnpga py6. (B Tom umcne 3a cuet
cpencTB chepepanbHoro broaxera —

21,7 mnpga py6.).

B 2018 roay 66110 noctpoeHo 90,7 km
BTOPbIX NyTeii'. 06bembl NepeBo3oK rpy3oB
B agpec noptoB AsoBo-YepHomopckoro
6acceiriHa B 2018 rogy coctaBunm 84 mMnH T,
4TO COOTBETCTBYET MJIAHOBbIM MOKa3aTensm.

PazBuTtme v o6HoBNEHME
YKene3HoA0pP0XHOV NHPACTPYKTYPbI

Ha nogxopax kK noptam Ceeepo-3anagHoro
6acceiiHa

NHBecTnumoHHblie pacxoabl B 2018 ropy -
15,5 mnpp py6.

B 2018 roay yaanocb NOBbICATb BECOBbIE
HOPMbl COCTABOB 11 MPOBO3HYH CMO-
CcOBHOCTb NHPACTPYKTYpPbI MONANTOHA

B 2018 roay no 147 mnH T B ropg, ¢ yye-
TOM BOX/EHWS TSXXENOBECHbIX Noe3a0B
(+9 mnH T B rog k nokasatento 2017 ropga).
MponyckHas cnocobHOCTb focTurna

120 nap noe3gos B cyTku (+5 nap noesgos
B CyTKM K nokasaTtento 2017 roga).

KomnnekcHoe pa3BuTume yyacTtka
MexpypeueHck — TarweT KpacHospckoii
XenesHoi goporm

NHBecTmumoHHble pacxogbl B 2018 ropy —
3,7 mnpg py6. (B Tom umcne 3a cyet cpeacTs
tbenepanbHoro 6logxera — 2,5 mnpg py6.).

B 2018 roay 6bin ocyLLecTBNEH BBOA, YETHOIO
napka Ha cT. MinaHckasa n BToporo [e6cko-
ro TOHHens Ha neperoHe Oxe6b — LWeTnH-
KiH. Mocne BBOZA B 3KCMIyaTaLMIO CMEX-

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

Horo o6bekTa — BTOPOro nyTu Ha NneperoHe
[xe6bb — LetnHknHo - B 2019 rogy npo-
nyckHasi cnocobHocTb yyacTka KyparmHo —
CasHckas Bo3pacTeT Ha LWecTb Nnap noesnos
B cyTku (go 37 nap noespnos).

CTponTenbCcTBO BbICOKOCKOPOCTHOIA
XenesHopopoxHoin marnctpany Mocksa -
KazaHb

MHBecTrumoHHble pacxoabl B 2018 ropy -
1,9 mnpg, py6. (B Tom uncne 3a cuet
cpeacTB cdegepanbHoro broaxerta —

0,1 mnpg py6.).

B 2018 rony no AaHHOMY NpoeKTyY 3aBep-
LUeHbl pa3paboTKa NPOEKTHO-CMeTHO
AOKYMEHTaLNN 1 MHXXEHEPHbIE N3bICKaHNS.
Mony4yeHo NMoONOXUTeNbHOE 3aK/oYeHne
rocypapcTBeHHO 3KCMepTN3bl MPOEKTHON
[OKYMEHTauMM 1 pe3ynbTaToB VHXeHep-
HbIX N3bICKAHWNI Ha yyacTke Bnagnmup -
HwxHnii Hoeropog.

CTponTenbcTBO Xene3HoA0POXHON NNHAN
Mpoxopoeka - XypaBka — YepTkoBo -
bararick

(HoBas xenesHoAopPOXKHAA NNHNS

Ha HanpaeneHun Xypaeka — Munnepogo)

NHBecTumoHHble pacxopbl B 2018 roay -
1,7 mnpp, py6.

B npeppiaywnii ron 66110 3aBepLUEHO CTpoOV-
TeNbCTBO ABYXNYTHOM 3N1eKTpnnLMpoBaH-
HoIA enesHoii goporn (137,5 kv) Ha yuacTke
Xypaeka - MvinnepoBo, NMHNS 6bina OTKPbI-
Ta N9 NOCTOSHHON 3KCNyaTaumm.

B 2018 ropy 3aBepLueHbl paboThbl
no ohopMIIEHNI0 NCXOAHO-Pa3peLunTenb-
HOW [AOKYMEeHTaunm.

1B Tom uncne Ha neperoHax A6raHepoBo — MHunoakcainckas (22,3 km), fawyH — 3umosHuikn (23 km), PazeunbHas — MecuaHokonckas (16,7 km),
MonTaeckas — Mpotoka (3tan 2.1: Montasckas — MK 418 (8,9 km)), Manbiu — LWabnuneeckas (9,6 km), pazbess Kosbipbkn (10,2 km).

loposoi oTuet 2018
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CtpouTenbcTBO 3anagHoro obxoaa
CapatoBckoro y3na lprnBonxcKoii
enesHoli gopornm

C yCUeHNeM Xee3HoA0pOXHOro yyactka
Nunoseknii = Kypaom

NHBecTnumoHHblie pacxoabl B 2018 ropy -
0,9 mnppg pyé.

OcHoBHas Lenb [aHHOro NpoekTa — pasBu-
TIEe XXene3HOA0POXHOM NHpacTpyKTypbI
ANS cO3A4aHNS NPOBO3HOI cnoco6HoCTN

Ha nopxopax k CapatoBckomy y3ny v obecne-
YeHVIsl NepeBo3KM A0MNOMHNTENbHOrO 06bema
rpy3oB Kk ypoeHto 2015 roga B pasmepe

He mMeHee 49,2 MAH T. 3T paboTbl AOMNONHS-
10T NpoeKT «Pa3BmTNe 1 06HOBNEHVE Xenes-
HOJ,0POXHOV NHPACTPYKTYPbI Ha NOAX0AaX
K noptam A3o0Bo-YepHomopcKoro 6acceiiHay.
B 2018 ropy ocywiectBnsnach papaboTka
NPOEKTHOM JOKYMEeHTauunn.

Hoenbiii B3rnapg,

YenneHne »xenesHo[0pOXKHOM
MHbpacTpyKTypbl Ha CeBepHoii

1 CBepAN0OBCKOI ene3HbIX oporax

[N NponycKa JonoHATENIbHOrO rpy30roToKa
B paMKax npoekra rno co3gaHuio CeBepHoro
LUMPOTHOTO XoAa

NHBecTrumoHHbIe pacxoapl B 2018 rogy —
0,6 mnpp, py6.

Llenb npoekTa — co3paHue Xene3HoL0poXHOro
LUMPOTHOrO HanpaB/ieHNS, COBLHSAIOLLEro
CesepHyto 11 CBepA10BCKYHO XXenesHble foporu,
KaK 3f1eMeHTa eayiHo/ ApKTYeCKOA TpaHe-
NMOPTHOI CCTeMbI 1 HGpPacTpyKTypbl. [poekT
[OJIKEH COKPaTUTb NMPOTSXKEHHOCTb TPAHCMOoPT-
HbIX MapLUpYTOB OT MECTOPOXAeHWI B ceBep-
HbIX paiioHax 3anagHoii Cnéuvpn oo noptos
BanTwiickoro, benoro, bapeHuesa n Kapckoro
Moperi 1 cnocobCcTBOBaTh pa3BuTUO ApKTIYe-
cKoii 30HbI Pocewiickori Pepepaunn.

MpoeKTbl pa3sBnTUSA XKeNne3HOAO0POXHOI NH(PaACTPYKTYPbI

3To NpriopuTeTHbIe NPOEKTbI, Tpebyto-
we onepexatowero hHaHCMPOBaHNS
ANs obecneyeHnNs NPOrHO3NpyemMbix
06bEeMOB rpy30BbIX N NAaCCaXXNPCKNX ne-
peBo3oK. o AaHHbIM NpoekTam 3aTpaTbl
B 2018 rogy coctaBunu:
» 2,1 mnpp py6. no npoekty «MopepHusa-
unsa BAMa n TpaHccmba (sTopoii 3Tan)»;
> 0,7 mnppa py6. no npoekTty «3nekTpudu-
Kaums yyacTtka Ptnweso — KouetoBka;
> 0,7 mnpp py6. no npoekTty «3nekTpundu-
Kaums HanpaeneHus Oxepenbe - Y3no-
Bag - Eney (cneuvanusaums nog nacca-
XIVIPCKOE JBUKEHMNE)»;

O6ecneueHune 6esonacHoCTN

Mo nHBecTMLMOHHOMY NpoekTy «TpaHcnopT-
Has 6e3onacHOCTb» 3aBepLUeHbl Mepo-
nNpyaTAS MO NOArOTOBKE K NPOBeAeHNI0
YemnmoHarta mupa no ¢ytéony FIFA 2018™
n XXIX BcemunpHoii 3vmMHein yHnBepcmnagbl
2019 ropa B KpacHosipcke.

Mo npoekTy «TpaHcnopTHaa 6e3onacHocTb
NHGPACTPYKTYPHBIX MPOEKTOBY BbINOJIHE-

Poccuiickne xenesHble poporun

» 0,9 mnpg py6. no npoekty «YBennueHue
nponyckHoii cnocoBbHocTy y4acTka Ap-
ThiwTa — MexaypeueHck — TarweTy;

» 1 mnpg py6. no npoekty «CTponTenbcTeo
YKenesHoA0poXHoM NuH1M CenvxmH -
Hbiw ¢ nepexopom nponnea Heeenbckoroy;

» 0,2 mnpp py6. no npoekty «Passutre
HanpasneHns Mepmb — Connkamceky;

» 0,1 mnpp, py6. no npoekty «Pazeutre
MepmcKoro xenesHoA0poXHOro y3na
CO CTPOMTENIbCTBOM MOCTOBOrO NEPEXoAan;

» 0,1 mnpp py6. no npoekty «BoccTaHos-
NeHVIe Yesle3HOA0POXHOr0 yyacTKa

Hbl MPOEKTHO-M3bICKaTeNbCKMe paboThl

no CTPONTENbCTBY NHPACTPYKTYpPbI
3aMnpeTHbIX 30H C OCHALLeHNeM TexHunye-
CKMMW cpeacTBamMm obecrneyeHns TpaHc-
nopTHor 6e30MacHOCTY Ha YeTbipex Mo-
CTax, pacnosioXXeHHbIX Ha yyacTke B 06xop,
YKpauHbl, 1 AT 06beKTax B 06xon,
KpacHopapa.

CrpaTernyeckunii otyeT

B 2018 roay B uensx peannsaunm AaH-
HOro NpoeKTa NoAMNMCAaHO KOHLLeCCHOH-
Hoe cornaweHue mexay Pocxxengopom
n 000 «CLUX».

MHBECTULMOHHDBIE PACXOAbI MO NPO-
EKTAM, CBA3AHHbIM C BbIMOJIHEHNEM
NMOPYUYEHWIA NPE3UAEHTA U NPABU-
TENbCTBA POCCUIACKOW ®DELEPALN,
B 2018 rogy

162,8

mnpp, py6.

Mopozoeckas — BonrogoHckas Ceeepo-
KaBKa3cKoii KenesHow Jopormy.

MWHBECTULWOHHDBIE PACXOAbI NO
MPOEKTAM PA3BUTNSA XENE3HO-
DOPOXHOW NH®PACTPYKTYPbI
B 2018 rogy

mnpp, py6.

NHBECTULNOHHDBIE PACXOAbI
MO NPOEKTAM OBECMEYEHNA
BE3ONACHOCTIM B 2018 roay

92,8

mnpa py6.

0630p pe3zynbTaToB

YeToumBoe passutmne

CHATne NHdPACTPYKTYPHbIX OrpaHUYeHniA

B paHHYI0 KaTeropunio NpPoeKToB BXOAAT

pa6oTbi no:

» CTPONTENbCTBY BTOPbIX NyTei;

> YAJNHEHNH0 CTaHLNOHHbBIX NyTer;

) PasBUTUIO XeJIe3HOAOPOXHbIX Y3/10B
11 MOrpaHNYHbIX CTAHLWIA;

) PasBUTUIO COPTVIPOBOYHBIX CTAHLWIA;

) CTPOUTENbCTBY V1 PEKOHCTPYKLMNN NCKYC-
CTBEHHbIX COOPYXXeHMiA;

) PEKOHCTPYKLN XXenesHo[0p0oXKHOro
nyTy, MOAEPHN3ALMIN XXEeNe3HOA0POX-
HOW NHdpacTpyKTypbl 0. Caxanux;

» pasBuUTUIO yyacTka Tobonbek — CypryT -
KopoTtuaeso;

> BOCCTa@HOBJIEHNI0 06BHEKTOB XKesle3Ho-
[OPOXHOro TpaHcnopTta B YeyeHcKom
Pecny6nunke.

PekoHcTpyKumsa
YXene3HoA0pPoXHOro nyTn

NHBecTnumoHHble pacxonbl B 2018 ropy -
106,6 mnpp, py6.

B 2018 ropy 3aBepLueHbl peMOHTHbIe
pa6oTbi Ha 4,7 ThiC. KM >XeNle3HO[0pOX-
HOro NyTW, YTO COOTBETCTBYET MJIAHOBLIM
napameTtpam.

MopepHun3aums xene3Ho[0poXHON
nHpacTpykTypbl 0. CaxanuH

NHBecTnumoHHble pacxogbl B 2018 ropy -
5,3 mnpp, py6.

Mo ntoram paboTbl BbINOHEHA YKNaAKa
60,1 kM penbcolunanbHOM PeLLeTKN Ha co-
BMELLEHHO TPeXHNTOYHOIA wnane.

Passntne yuactka
To6onbek — Cypryt - KopoTuaeso

NHBecTnumoHHbie pacxogbl B 2018 rogy —
3,3 mnpp, py6.

B 2018 roagy BBeAeHo B 3KCNAyaTaLumio:
> 45,8 Km nyTe, N3 HUX 26,2 KM rnaBHbIX;
» 142 KOMMJIeKTa CTPenoYHbIX NepeBoaos.

BoccTtaHoBneHne 06bekToB
YKene3HoA0POXHOro TpaHecnopTa
B YeueHckoi Pecnybnuvke

NHBecTnumoHHble pacxoabl B 2018 ropy -
0,4 mnpp, py6.

Mo ntoram paboTbl 3a rof AOCTUTHYThI
3anlaHpoBaHHbIe KJl0YeBble NoKasaTenun
3chheKTVIBHOCTN, @3 MMEHHO: BOCCTaHOBMe-
Ha INHVSA NPOLOJIbHOrO 3JIeKTPOCHabXeHns
Ha yyacTkax Llenkosckas — KapruHckas,
KapruHckas — Knsnsip obuieii npoTsxeHHo-
cTbio 54 KM, B TOM 4Kic/ie BOCCTaHOB/IEHO
OCBeLLeHVe Ha NSTY nepeespax.

CtpouTenbcTBO BTOPbIX NyTel, yAJINHEeHne
CTaHUMOHHbIX NyTeii, passnTtme
Eene3HoA0POXHbIX Y3/10B 1 NOrPaHNYHbIX
cTaHunin

NHBecTnumoHHbie pacxogbl B 2018 ropy -
3,5 mnpp, py6.

Llenb npoekTa — yBennyeHve NponycKHbIX
1 nepepabaTbiBalOLWMX cnocobHocTel
OCHOBHbIX HanpaBneHnii CeTm XenesHbix
Z0por ANng nponycka rpy30BbiX N0e3fos
yHnumposaHHoro Beca 6,3 Tbic. T 1 Ann-
Hbl B 71 YyCNOBHbI BaroH.

PazButne COPTPOBOYHbIX cTaHuumin

NHBecTnumoHHbie pacxogbl B 2018 ropy -
2,8 mnpp, py6.

Llenb npoekTa — nyTeBoe pasBUTre N KOM-
nnexkcHoe o60pyf0BaHNE COPTUPOBOYHbIX

CTaHLUMiA YCTPOACTBAMM MeXaHn3aumm

1 crcTeMamy aBTOMaTN3aLy OCHOBHBbIX

1 KanutanbHblii peMOHT M0 NporpamMme peKoHCTPYKLMMN NYTX 1N KannTanbHbli PEMOHT Ha CTApOrofHbIX MaTepuanax.

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

TEXHOJIOTNYEeCKMX MpoLeccoB, HanpaeeH-
HbIX Ha yBennyeHve nepepabaTtbiBaoLeii
CrnocoBHOCTN CTaHLNIA.

CTponTenbCTBO N PEKOHCTPYKLMS
VICKYCCTBEHHbIX COOPYXEHWNT

NHBecTrumoHHbie pacxoabl B 2018 roay -
7,7 mnpp, py6.

B pamMKax peanunsauum npoeKTa oCyLLecTs-
NSIETCS CTPOUNTENbCTBO 11 PEKOHCTPYKLS MO-
CTOB 1 TOHHENe, B TOM Y/C/e NeLexXoaHbIX.

MoproToBka cTponTenbCTBA.
MpoekTnpoBaHve 6yayLMX NeprioAoB

NHBecTrumoHHble pacxoabl B 2018 roay -
1,2 mnpp, py6.

B pamkax npoekta B 2018 roay B ycTa-
HOBMEHHOM MOPSIAKE OCyLLecTBAANach
pa3paboTka 060CHOBaHWNI NHBECTULLNIA

B CTPOMTENbCTBO, @ TaKXXe NMPOeKTHOIA
LOKYMEHTALV Ha MPOeKTbl N0 pasByTUO
MHDpacTPYKTypbl ByAyLLMX NEeproA0B.

NHBECTULNOHHDIE PACXOAbI
MO NPOEKTAM CHATUSA NH®DPA-
CTPYKTYPHbIX OrPAHWUYEHWIA
B 2018 rogy

130,8

mnpa, py6.

loposoi oTuet 2018
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Hoenbiii B3rnapg,

MoebiweHne 'rpchnop'rHoﬁl AOCTYNHOCTN AN9 HaceeHNda CTpPaHbl

B 3Ty kaTeropuio BxoaaT npoekTbl «MH-

chpacTpyKTypa NPUropofHoOro naccaxmp-

CKoro Komnnekca» n «PeKoHcTpyKuuns

BOK3a/IbHOro KOMMeKca AanbHero

coobuieHmnsay. B 2018 roay 3aBepLueHbl

cnepyiowe NpoeKTbi:

> MOJepHM3aLuMs BOK3aNbHOIro KoMmniekca
PocToB-InaBHblii;

) CTPOMTENbCTBO TPAHCMOPTHO-Nepecanoy-
Horo y3na B r. [lyaepmece;

O6HoBnEeHuMe noaoBMXXHOro CoctaBa

B 2018 rogy 3akynneHbi:
> 631 NOKOMOTUB, N3 HNX:
- 439 nokomoTNBOB (3N1eKTPOBO30B
1 Tennoeo30B) ANg paboTbl B rpy30B0M
OBVXEHUV, B TOM 4ucne ANng BoXAe-
HUNS TAXeNoBeCcHbIX Noe3aos,

I1poq e npoeKTbl

B paMKax NHBECTULIOHHOMO NpoeKTa
«BHeppeHve pecypcocbeperatoLx TexHo-
JIOMMIA Ha XXene3HoLOPOXHOM TpaHCropTey
B 2018 ropy yctaHoenexo 1 790 egnHmLy,
pecypcocbeperatoLiero 06opyfoBaHms.

MeponpuaTng no npoekty «CTponTenscTeo
TEXHOMOMMYECKOro XNbsa» NO3BONANIN
YBENVNYNTb XNANLWHbIA hoHA KomnaHun
Ha 7,19 Thic. M2 (nnw Ha 143 xunbix nome-
LeHmns).

) BBOJ, B 3KCMJIyaTaL 0 BOK3abHbIX KOM-
nnekcoB «Bonrorpagy, «EkaTtepuHbypry,
«HmxHwnii Hoeropopy, a Takxe «IVockoB-
cknii» B CankTt-Netepbypre;

> MOJEPHMN3aLNS BOK3aNIbHbIX KOMMJIEKCOB
«PuHNgaHacKNY, «Butebekuniiy, «ban-
Tninckniiy, «Jlagoxckuniiy (NaTbiid 3Tan)

B CaHkT-leTepbypre;

> MOAEPHMN3aLMNS BOK3a/IbHOr0 KOMMaeKca

«Camapay.

- 144 maHeBpoOBbIX TENI0BO3a AN Bbl-
BO3HOW, FOPOYHOI 1 MAHEBPOBOIA
paboThl,

- 48 naccaXXMpcKmx NOKOMOTVBOB;

» 310 BaroHoB MOTOPBAroHHOr0 MOABVIX-
HOro cocTaea, 13 koTopbix 180 BaroHoB
3anekTponoe3aoB «Jlactouka» n 130 Baro-
HoB 3nekTponoesgoe 3MN3/.

Takxe B 2018 rogy npoeoannnch cTpon-
TeNbCTBO N PEKOHCTPYKLNS NaHC/IOHATOB,
caHaTopues-npochnnakTopmes, 6a3 oTabIxa
1 ApYyrx 06beKTOB 03/,0pPOBNIEHNS 11 pas-
BUTVE coumanbHbix 06bekToB OAO «PXX»,
B TOM YKC/e [eTCK/X 03[40POBMTENbHbIX
narepern.

NHBecTmoHHaga nporpamma Ha 2019 rop

Ha 2019 roa o6wmii 06bem nHBeCcTULNA

coctaeuT 681,9 mnpp py6., B TOM uncne:

> cpeacTtBa OAO «PXIO» -
549,9 mnpg py6.;

> cpepcTBa hepepanbHoro broaxerta —
49,6 mnpp, py6.;

> cpepcTBa r. Mocksbl — 47 mnppg, py6.;

» cpepctea PHE (NpuBmnernposaHHble
akuwmn) - 35,4 mnpg pyé.

Poccuiickne xenesHble poporun

NHBecTuummn 6yayT HanpaeneHbl Ha pelue-

Hue crnepyloLWwmMx 3ajau:

> pasBUTUE Xene3HOA0POoXHOoN nHppa-
cTpyKTypbl — 291,2 mnpa py6.;

» obecneyeHne besonacHocTn —
114 mnpp py6.;

> CHSITUE MHPACTPYKTYPHbIX OrpaHM-
YeHWI Kene3HoL0pPOXHON ceTn —
136,5 mnppg, py6.;

> MOBbILIEHEe TPAHCMNOPTHO AOCTYMNHO-
CTW ANS HaceneHwns, BK/OYas passutme
NHbpacTPYKTypbl NPUIOPOAHOro nac-

CrpaTernyeckunii otyeT

WHBECTULWOHHDBIE PACXOAbI NO
NMPOEKTAM NMOBbIWEHNA TPAHCMOPT-
HOW AOCTYMHOCTWN ANS HACENEHUS
CTPAHDI B 2018 roay

11,3

mnpp, py6.

WHBECTULNOHHDBIE PACX0AbI NO
NPOEKTAM OBHOBJIEHNA NOABUXHO-
o COCTABA B 2018 roay

116,7

mnpp, py6.

WHBECTULWOHHDIE PACXOAbI
no NPOYNM NPOEKTAM
B 2018 rogy

9,7

mnpa, py6.

CaXMPCKOro KOMMIEKCA N PEKOHCTPYK-
L0 BOK3asbHbIX KOMTJ/IEKCOB JaNlbHero
coobweHuns, - 11,4 mnppg, py6.;

> 0BHOBNEHVE MOABMXHOIO cocTaBa —
117,9 mnpga py6. (B Tom uncne Ha 06HOB-
JIeHVie TAroBOro NoABIYXHOMO COCTaBa —
95,6 mnpa py6.);

> npoume nNpoekTbl (BKNlOYas BHeapeHMe
pecypcocbeperaroLwmx TeXHONornii,
pasBuTNe coumnanbHoii cdepbl 11 T. A4.) -
10,9 mnpp py6.

0630p pe3zynbTaToB

YeToumBoe passutmne

KopnopaTtuneHoe ynpaeneHne

MpunnoxeHns

OcHoBHbIe NnpuopuTeTbl MHBECTULMOHHON nporpammbi Ao 2025 ropa

K npriopnTeTHbIM B nepBylo ouepeab OTHOCATCH MPOEKTbl, BKAKOYeHHble B KOMMNAeKCHbIf NnaH MoAepHM3aLmnmn 1 paclumpeHns Marmctpanb-
HOIM NHPACTPYKTYpBI, a TaKXKe obecrneunealoLme BbiNonHeHne Leneebix 3apay Ykasa MNpesngerTa Poceuiickoin Pepepaunn ot 7 mas
2018 ropa Ne 204 «O HaumoHanbHbIX LensX 1 CTpaTernyeckux sagadax pasentnsa Poceninckoin ®Mepepaunn Ha neprog ao 2024 ropan:

MOAEPHU3ALNA NHDPPACTPYKTY-

Pbl BAKANIO-AMYPCKOW W TPAHC-
CUBWUPCKOW YXENE3HOA0POXHbIX
MATWUCTPANEMN c pazenTrem NPONYCKHbIX
1 NPOBO3HbIX cnocobHocTeli (nepBblii 1 BTO-
pori 3Tanbi).

PA3BUTUE 1 OBHOBJIEHNE NH®PA-
CTPYKTYPbl HA NOAXOAAX K MOPTAM
A30BO-YEPHOMOPCKOIO BACCENHA,
npegycmaTpriBaloLLee KOMMIEKCHYH
peKkoHcTpyKumio yyactka M. lopbknii — Ko-
TenbHNKOBO — TrxopeukKas — Kpbimckas

co cTpomnTenbcTBOM 06x0na KpacHogapckoro
y3Na, a TaKXXe CTPONTEeNbCTBO Ha TamMaHCKOM
nonyocTpoBe BTOPbIX NyTew, YATNHEeHe
CTaHUMOHHbIX NyTeli, pasBuTe XenesHo-
[LOPOXHbIX Y3/10B 1 06HOBNEHE YCTPOCTB
3nekTpocHabxeHus. [poekT HanpaBneH

Ha obecreyeHrie BbIBO3a A0MNOHNTENbHbIX
59,8 MIH T rpy30B Ha BIVXXHWX 1 BaNbHUX
nopxopax K noptam AsoBo-YepHomopckoro
bacceiiHa, a TakXe Ha co3paHve NPoBO3HON
CnocoBHOCTN NHGPACTPYKTYPbl HA AAHHOM
HanpaeneHnn go 125 mnH 1 k 2020 ropy.

PA3BUTUE NHPPACTPYKTYPbI LEEH-
TPAJIbHOIO TPAHCMOPTHOrO Y3JA.
npOEKT HanpaeJieH Ha NoBbILWleHe Nponyck-
HoVi 1 NnepepabaTbiBatoLLeil cnocobHOCTN

B YCNOBMSAX YBENYVBAOLLXCS pa3MepoB
nacca)kMpcKoro ABNXEHNS Ha y4acTKax
LleHTpanbHOro TpaHcnopTHOro y3na. 3anna-
HNPOBaHO Hayano CTPOMTeNbCTBA Xene3Ho-
[LOPOXHOM NHMN kK CeBepHOMY TepMUHanb-
HOMY Komnekcy asponopTa LlepemeTtbeBo
Ans obecneyeHns NHTerpaumm TepMnHanos
a3pornopTa ¢ Xene3Ho[0poXHo nHdpa-
CTPYKTYpPOIi (03KMAAaeMbli NaccaXkmnponoTok
coCcTaBuvT A0 2,8 MJIH NaccaXknpoB B rof,

k 2025 roay). Takxe HaMeueHbl paboTbl

no opraHnsaunn gnameTpanbHOro BHYyTpUro-
POACKOro ABVXEHVS 1 LBVKEHNS NOe3A0B
Ha MUK c yeTbipeXMWHYTHbIM VIHTEPBaNoM,
MeponpuaTs No pasBUTU PajnanbHbIX
HanpaesieHVii N MHTerpaLnmn 0CTaHOBOYHbIX
NYyHKTOB.

PA3BUTUE N OBHOBJIEHUE XXENE3-
HOAO0POXXHON UHPPACTPYKTYPbI

HA NOAXOAAX K MOPTAM CEBEPO-3A-
NAJHOIO BACCEMHA & uensix oceoeHuns
nporHo3vpyemoro o6bema nepeso3oK rpy3oe
Ha nopxopax k noptam Ceeepo-3anagHoro
6acceiriHa 145,6 mnH T B 2020 ropgy.

CTPOWTENIbCTBO BbICOKOCKOPOCTHOWM
YKENE3HO[,0POXXHON MATMCTPANN
MOCKBA - KA3AHD (nepsbiii 3tan YXenes-
HopaopoXxHasa — lopoxoBeL, ¢ opraHmn3aumen
aBvxeHnsa ao HymxkHero Hoeropoga no cyue-
cTeytoLeli HpacTpykType). MpoekT Hanpas-
JIeH Ha ynyyLleHrie TPaHCMOPTHO CBA3HOCTA
PEernoHoB CTPaHbl 1 CO3/aHKe CeT CKopocT-
HOrO 11 BbICOKOCKOPOCTHOTO YKee3HO40p0X-
Horo coobLeHns B Poceniickoii Pepepaunn.

CO3A4AHUE CEBEPHOIO XXEJIE3HOA0-
POXXHOIO LUMPOTHOIO XO4A nnsa obec-
neyeHysl BbIBO3a FPY30B 13 CEBEPHbIX paii-
oHos 3anagHovi Cnéupn (23,9 mnH T B rog,
nperMyLLLeCTBEHHO ra3oBoOro KOHAeHcarta

1 HedTeHaNMBHbIX FPY30B) 11 COKpPaLLeHmns
MPOTSAXXEHHOCTM TPAHCNOPTHbLIX MapLUPYTOB
o noptoe Cesepo-3anagHoro n Ypanbckoro
chepepanbHbIX OKPYroB.

PEKOHCTPYKL A YYACTKA MOPO30B-
CKAS - BOJICOA0OHCKAS, uto no3eonut
opraHun3oBaThb ABvXeHue 1o 25 nap noesnos
Ha yuacTke MopozoBckas - HxHasa - Kybep-
ne 1 06ecneynT NPorHo3npyemblii 06bem rpy-
30BbIX NEpeBO30K B agpec noptos Asoso-Yep-
HOMOPCKOro bacceiiHa 3a cYeT OTKIOHEeHNS
noeszonoToKa Ha yyacTok Vopo3oeckas —
BonrogoHckas.

PA3BUTUE HAMNPABJIEHUS NEPMb -
COJIMKAMCK, 4To rno3sonunT obecrneyntb
BbIBO3 NEPCMEKTNBHbIX 06bEMOB rpy30B

13 bepesHnKoBCcKo-CoNMKamMcKoro NnpomblILL-
nenxoro y3na (+9,7 mnx T 8 2025 roay).

PA3BUTUE NMEPMCKOIO XXENE3HOAO-
POXXHOIO Y3J1A co cTponTenbCcTBOM MO-
CTOBOro nepexofa. 3T0 No3BONMT obecneynTb

nepeBo3Ku NepcreKTVBHbIX 06beMOE rpy30B
3a CcyYeT NepeKsIHYeHNs OCHOBHOI YacTy rpy3o-
NoTOKa B 06X0/, FOPOACKOIi TeppyTOpWN 1 CO-
3[,aCT NPeAnochUIKN K PasBUTHH NHPAcTpyK-
Typbl HA3@MHOM0 rOPOACKOro TpaHenopTa.

CTPOWUTENDBCTBO 3ANAAHOIO OBXO-
OA CAPATOBCKOIO Y3J1A c ycuneHnem
yyacTka JInnosckunin — Kypatom, KOTopbIi He-
0bxoAnM AN pasBMTAS JanbHUX NOAXOM0B
K noptam Asoeo-YepHomopckoro bacceiiHa.

VYBEJIMYEHUE NPOMNYCKHOM 1 NPOBO3-
HOW CMOCOBHOCTN NH®PACTPYKTYPbI
AN YBENIYeHNS TPaH3MTHOr0 KOHTenHepo-
NoToKa B YeTbipe pasa, YTo TaKXe No3BonuT
COKpaTMTb Bpems nepeBo3ku ¢ [lanbHero
BocToka no 3anagHoii rpaHunubl Poccuriickoin
Depepaunn fo ceMmn gHeil.

B pamkax AP npegycmoTpeHo pasButne
MeXaHn3Ma rocyAapcTBeHHO-4acTHOro
napTHepcTBa Ha YeNle3HOA,0P0XHOM
TpaHcnopre (BkOUas ncnonb3oBaHme
KOHLLeCCUiA) B Lensax opraHusaumnm uHaH-
CMPOBaHNSA CTPOUTENbLCTBA HOBbIX JINHNIA
C NpuBNeYyeHneM ANS 3TOro rocypapcTBeH-
HbIX CPeACTB, MHBECTULNIA BNajenbLa
nHcpacTpyKTYpbl, 3aNIHTEPECOBaHHbIX Fpy-
30BNnapenbLUeB N MHbIX nuy. Tak, B hopma-
Te KoHueccuii 6yayT BbINONHEHDI:

PEKOHCTPYKLUWS NPUMbBIKAIOLLUX
YYACTKOB KoHowa - Kotnac - Yym - Jla-
6bITHaHr CeBepHOIA XXenesHoii goporu,
Bkntouasa cT. 06ckas, a Takke xenesHomo-
poxxHou nuHnn MaHropbl — HoBbili YpeH-
roi - Kopotuaeeo CBepA/10BCKOI Xene3Hon
poporu.

CTPOUTENBCTBO XENE3HOWN A,0POIN
DN9 OBECMEYEHWS NPEANPUATUIA OCO-
5O SKOHOMMWYECKOW 30HbI «KATYTA».
B uacTHOCTW, 3annaHIPoOBaHbl MPOEKTY-
poBaHKe, CTPOMTENbCTBO 1 3KCyaTaums
YKene3HOA0POXHOV NHDPACTPYKTYPbl MeXAY
cT. JlopmHoBo-1 VIocKOBCKOW Xene3Hoin popo-
r n Tepputopuein 033 «Kanyrax.

loposoi oTuet 2018
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0 Komnaxun

Hoebiid B3rnag,

NMHHOBAUNOHHOE pa3BuTNe

HHOBaLMOHHOE 1 Hay4YHO-TeXHNYeCcKoe pas-

BUTME xonaunHra «PXXO» ocywectensercs

B COOTBETCTBUW C NpriopuTeTamu, onpepe-
neHHbIMun [lonrocpoyHoii nporpamMmoii pas-
Bt OAO «PX» po 2025 ropa n CtpaTte-
rvieil Hay4YHO-TEXHOJIOTVIYEeCKOro pasBnTrS
xonguHra «PXXO» Ha neprog, po 2025 roga
1 Ha nepcnekTuey ao 2030 roga («Benas
KHINray») C y4eToM CTpaTernyecknx uenen
pasBUTNS CTPaHbl N TPEHAOB rNobanbHOro
TEXHNKO-TEXHOJIOrMYECKOro PasBUTAS.

OcHoBHble HanpaBseHNd NHHOBaLNOHHOIo

pazenTna XonaunHra:

> PpasBUTME TPAHCMOPTHO-NOrCTYECKIX
cycTeM B eAVMHOM TPaHCMOPTHOM Mpo-
CTPaHCTBe Ha OCHOBE OpPVIEHTNPOBAHHOCTM
Ha K/INEHTOB;

) CO3[aHVe 1 BHeApeHre ANHAaMNYECKIX
CYICTeM YrpaB/ieHNs NepeBo30YHbIM Mpo-

L,eccom c ncnoJsib3oBaHnem MNCKYycCTBeHHOro

WNHTeNNeKTa,;

) BHe[peHVie HHOBALNOHHbIX CLCTeM aBTo-
MaTN3aLVN 11 MeXaH3aLyn CTaHLIOHHbIX
NpoueccoB («MHTeNNeKTyaNnbHas CTaHLusY);

» pa3paboTka 1 BHepeHMe nepcneKTmB-

HbIX TEXHIYECKIX CPeACTB 11 TeXHONOrnii
MHhpacTPYKTYpbl NYTEBOr0 KOMIEKCa, Ye-
Ne3HO[0POXHO aBTOMAaTUNKM 11 Teniemexa-
HUKW, 3NeKTPNNKaLWN 11 3NeKTpocHaBxe-
HWSI, IHHOBALWOHHbIX MHDOPMAaLWIOHHbIX

1 TeNeKOMMYHNKALMOHHbIX TEXHONOrI;

» ycTaHoBNeHMe TpeboBaHMii ANs co3aaHNs
11 BHEZIPEHVS IHHOBALIIOHHOTO NOABMXHO-
ro cocTasa;

) pa3BuTMe CCTeMbI yripaBneHns Gesonac-
HOCTbIO ABVKEHMS 11 METOAO0B YNpaB/eHns
pycKamu, CBA3aHHbIX C 6e30MacHOCTbIO
1 HaieXXHOCTBIO NepPeB030YHOrO NpoLLecca;

» pa3paboTka 1 BHeAPEHME TEXHNYECKIX
CpefiCTB 1 TEXHONOrNA NS Pa3BUTIAS CKO-
POCTHOrO 1 BbICOKOCKOPOCTHOIO ABVXKEHNS;

) pa3BUTME TEXHONOrWIA OpraHN3aLn rpy3o-
BOrO THXE/I0BECHOTO [BVXEHNS;

CrpaTernyeckunii otyeT

) MOBbILLEHNE 3HepreT4ecKon 3geKTBHO-
CT NPOV3BOACTBEHHOI JesTenbHOCTH,

»  BHE[PeHMe HanyyLLNX JOCTYMHbIX TeXHO-
NOrniA B NPYIPOA00XPaHHOI [esTesIbHOCTI;

> pa3BnTMe CCTeMbl ynpaBneHnsa Ka4yecTBoM.

OcHoBononarawwym JOKYMEHTOM

B 06,1aCTV MHHOBALVOHHOA feaTenbHo-
cTn aBnsietcs KomnnekcHasa nporpamma
WHHOBALIOHHOrO PasBUTMSA XONANHA
«PX[» Ha nepuog go 2020 roga (KMWP).
OHa BK/KOYaeT MeponpugaTns, OpueHTU-
poBaHHble B OCHOBHOM Ha BHeJpeHune
TEeXHOMOrMYECKIX 1 NPOLLeCCHbIX NHHOBA-
unin. 06bvem hrHaHCMPOBaHNS HayYHO-TeX-
HM4yecknx paboT B pamMKax nnaHa Hayu-
Ho-TexHun4eckoro passuTtus OAO «PXX[»
Ha 2018 rop coctaeun 986,4 mnH py6.,

B paMKax KOMMIEKCHOr0 Hay4YHO-TeXHU-
yeckoro npoekTa «LUndpoeasa xxenezHas
poporay - 241 mnH py6.

Yyactne OAO «PXO» B peanuzaunmn rocyaapCcTBeHHON NporpamMmmbli
«Uncgpoeaa skoHomuka Poccuiickoin Pegepauynny»

Mporpamma «UundpoBas akoHoMMKa
Poccuiickoii Pepepaunny yTeepxaeHa
pacnopsixeHnem lpaesutenbcTea Poccnii-
ckoin Pepepauymn ot 28 nionga 2017 roga
Ne 1632-p. B Heii onpegeneHsbl uenn,
3a4aun, HanpaB/eHNsa 1 CPOKW peanun-
3aUMN OCHOBHbIX Mep rocyfapcTBEHHOR
NOMINTVKIX NO CO3[,aHNI0 HEOBXO0AMMbIX
ycnoBuia ana passutva B Poccnn undpo-
Boii akoHomuku. OAO «PXX» B3anmogeii-
CTBYET C OpraHn3aumnsmMmm, OTBeYaLWMmMm
B pamMKax nporpammbl 3a npoekT «LUndpo-
BOI TPQHCMNOPT 1 NOTCTAKAY.

Kniwoueeble HanpaeJieHN]a pa3BATUNSA VNH-

chopmaumoHHbix TexHonornii 0AO «PXX[»:

> CO3paHve efnHOro NHGopMaLNOHHO-
ro NpocTpaHCTBa rpy30BbiX NepeBo30K
1 NOTVICTUKN A9 NOBbILWEHNS A,0X04HO-
CTI rpy30MepeBo30K 1 JIOFMCTYECKOro
6m3Heca;

) CO3paHue efnHOro NH(OPMaLOHHOMO
npocTpaHcTBa NaccaXnpcKoro Kom-
nnekca Ans NoBbiLWEHNS AOX0AHOCTI
NnaccaXXnpcKmx nepeBosok;

Poccuiickue enesHble foporun

> (DOpMIpOBaHMEe CKBO3HbIX LhPOBbIX
TEXHONOrMiA OpraHn3aln nepeBo3oy-
Horo npouecca («Lundpoeas xenezHas
Jopora») ANns noebiweHns 3hhexTmne-
HOCTW >Xele3HOA40POXHbIX NepeBo30K
N NHPPaACTPYKTYpbI;

) CO3[aHMe efMNHOM NHTerprupoBaHHON
aBTOMAaTM3VIPOBAHHOW CYCTEMbI Yrpas-
NeHnsi, oNTMN3aLNsa KOpNopaTBHbIX
crcTeM ynpasfieHns NpeanpusTem,
aHanun3 n paspaboTka 0TYETHOCTN
[N9 NOBbILLEHNS J0X0AHOCTN;

» 3apybexxHas AesTeNnbHOCTb, YBENNYEeHMe
3chcheKTVIBHOCTI COLManbHOM cdhepbl
VI KOPNOPaTVIBHOTO yrpaBneHus.

K 2025 ropy nnaHupyeTcs AOCTUTHYTb

cneayioLLLero LeneBoro coctosHusa nHaop-

MaLNOHHbIX TexHonornia 0AO «PXX[O»:

> BHeApPWTb NnaTopMeHHble peLleHns,
VIHTErpripoBaHHbIe C NPON3BOACTBEHHbI-
mun cuctemamum OAO «PX1», obecne-
UNTb B paMKax Be,OMCTBEHHOr0 NpoeKTa
MuHuncTepeTea TpaHcnopta Poceniickoin
Mepepaunn «Lndposoin TpaHecnopT

I NOTNCTMKA» X KOOPANHALMIO 1 B3awn-
MopelicTBMe ¢ LdpoBbIMY peLueHnamMun
TPaHCMOPTHOro KOMMJIeKCa 1l BO3MOX-
HOCTb CTPOWTb Ha 3TOi 6ase LMdpoBbIe
CepBuChbl, CO3[aTb 3NIEKTPOHHbIE KaHalbl
B3aVIMOAENCTBMS C pbiHKOM (nacca-
XVpbl, TPY300TNPaBNTENN, CEPBICHbIE
KoMMaHuu), hefepanbHbIMY opraHamm
VICMONHNTENbHOM BNACTX 1 B paMKax
TPaHCrpaHMYHOro B3aNMOLeincTBmS
(TpaHcnopTHbIX KOPUAOPOB);

) B TEXHOJIOTMYEeCcKMe npoLecchl
OAO «PX[y» BctponTb cuctembl NHTep-
HeTa, 06paboTKy BonbLX 06bEMOB
[aHHbIX, pacnpejeneHHoro peectpa,
LhpOBOro MOAENMPOBAHNS 11 NCKYC-
CTBEHHOr0 VIHTENNeKTa;

) CO3[aTb HOBOE MOKOJIeHVe MOBMbHbIX
paboymx MecT 1 3NeKTPOHHbIV JOKYMeH-
TO060pPOT B MPOV3BOACTBEHHbIX 1 YrpaBs-
JNIeHYeCKMX npoueccax;

> MOJEpPHN3NPOBAaTb BbIYNCANTENbHYHO

1 TENEeKOMMYHNKALNOHHY0 NHPacTpyK-

Typy, 06ecneyBaloLLyi0 rapaHTMpPOBaH-
HbIli ypOBEHb A0CTYNHOCTA NHopMa-

0630p pe3zynbTaToB

LMIOHHbIX CEpPBMCOB;
BHEAPVTb LLeHTPann30BaHHbIe cpea-
cTBa obecneyeHns NHOPMaLIOHHON
6e3onacHocTM Ha 6a3e MMNOPTOHE3aBN-
CUMbIX peLueHnii;

BbICTPOWTb CUCTEMHYH paboTy C HOBbIMI
TexHonorusmu (nomnck, anpobauws, NpoTo-
TUNMpOBaHIe, BHeApEHME) 1 Pa3BUTb Bbl-
COKOTEXHOJIOMMYHbIA Br3Hec B XonguiHre.

B cootBeTcTBMN ¢ [lonrocpouHoii
nporpammoii pazsutua 0AO «PXXO»

no 2025 ropa Ha pa3euTme nHdop-
MaLMOHHbIX TEXHONIOrNiA B Nepuog,

c 2018 no 2025 rop, npepaycmoTpeHo
BbigeneHve 168 mnpp, py6., B TOM uncne
no HanpaBneHnsM:

>

nporpamma nHcopmatTmnsaumm —

99 mnpga py6.;

o6HoBneHVe 06opyAoBaHNS 1 YCTPOACTB
cBda3n - 65 mnppg py6.;

NCYXT - 4 mnppg, py6.

KoHuenuwunsa «Undposas xxenesHaa goporay

B pamkax nporpammbl «LnchpoBas
3koHoMuUKa Poccniickoii Pepepaunmy

B OAO «PXX[1» paspaboTaHa n yTBepXaeHa
KoHuLenums KomMnneKcHoro Hay4yHo-TexHu-
yeckoro npoekta «Undcpoesas xxenesHaqa
noporay OAO «PX[y. Peanuzauunsa npoekTa
«Undbposasn xenesHaa popora OAO «PXXy»

YeToumBoe passutmne

BEAETCS B COOTBETCTBUN C YTBEPXKAEHHbIM
nnaHom ot 2 anpens 2018 roga Ne 289.

B 2018 roay co3paHbl opraHbl ynpasne-
HNS MPOEKTOM, YTBEPXAEHbl CMNCOYHbINA
COCTaB 1 NOJIOXeHNs 06 opraHax ynpas-
NeHnsi NpoeKkTom, obpa3oBaHa aHannTn4e-
CKasi rpynna no oLeHKe 3KOHOMMYECKINX
3chchexToB, OpraHn3oBaHa BepudmKaumng
[OpOXHOP KapTbl npoekTa Ha 2019 ropg,.
Kpome Toro, B 2018 roay HauaTa oTpaboTka
KoHuenunn «Lndpoeas xenesHop0pox-
Had cTaHumay Ha cT. YenabunHck-InaBHbiA
HOxHo-YpanbcKoid xenesHoi goporu,

roe B 2019-2020 ropax nnaHvpyeTcs BHe-
APWTb YMHbIe CUCTeMbl A9 BbINOJHEHNS
onepauuii ¢ rpysoBbiMy noesgamu 6e3 yya-
ctng yenoseka. Ha MUK n Okta6pbckoii
YKenesHoi popore peanvsyeTcs TUNOBOWA
KOMMJIeKC ynpaBneHns ABUXEHeM noes-
[0B 11 aBTOMaTN4YeCcKOro npriroToBieHs
MapLUpyTa ABVXEHMNS N0 CTaHLMN.

B 2018 rony yTBEpXAeHa KOHLenumns
«YMHbI/i NOKOMOTMBY, KOTOPas COAEPXNT
OCHOBHble (hyHKLOHaNbHbIe TpeboBaHNs
K IOKOMOTWBY HOBOTO NMOKOMEHNS 1 CLe-
Hapun ero paboTbl 6e3 yyacTia yenoseka.
Ha nonuroHe ct. Jlyxckas (OkTsa6pbekas
XenesHas [opora) NpoBeAeHo TecTpoBa-
HVe 6ecnnIoTHOro BOXAEHNS NOKOMOTNBA
(texHonorns «TexHNYECKoro 3peHns»),

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

no nToram KoToporo gopab6aTeiBatoTcs
anropMTmbl yrpaeneHns o6opynoBaHnem,
o6ecneurBalowme obHapyXxeHne npenar-
CTBWIA Nepep JIOKOMOTVIBOM.

B 2018 ropy BBEAeHa B 3KCNyaTaunio earHas
KOpMopaTyBHas aBTOMAaTN3IPOBaHHas cucTe-
Ma yrnpaBneHns I0KOMOTVIBHbIM X035/iICTBOM
(EK ACYT) ¢ hyHKLMOHANBHOCTbIO KapTo-
rpadmyeckoro nHTepderica, Ha KOTOPoM
oTobpaxkaeTcs MeCTOHaX0XAeHVe IOKOMOTH-
Ba 1 ero cocTosiHve. B kauecTBe noanpoekTa
EK ACYT 6ypeT paspaboTaH nporpamMMHblii
Mopynb «JINYHBIA KAaBMHET MaLLHNCTay.

Cpenwn kntoueBbix 3agad Ha 2019 rop Hameve-
Hbl paccmoTpeHne 3cpcexkToB oT NT-npoekToB
«UndppoBoin xxenesHoi Aoporm» n aktyanm-
3au119 [OPOXHOIA KapTbl NpoekTa. B pesynb-
TaTe NpoBOAMMOI paboTbl byaeT chopmum-
pOBaH nepeyeHb NOAMNPOEKTOB C JLOKa3aHHOM
3KOHOMWMYecKo 3¢hheKTIBHOCTbIO, peanu-
3aL/19 KOTOPbIX MO3BOMINT [,OCTMYb LieNeBbIX
NpoN3BOACTBEHHO-3KOHOMMYECKMX Napame-
TpoB B ropm3oHTe o 2025 ropa.

lopoBoii otyer 2018



0 Komnanun

Hoenbiii B3rnapg,

CrpaTernyeckunii otyeT

AHanun3 pHaAHCOBbIX pe3ynbTaToB

¢ B 2018 2ogy KomnaHuel gocmu2Hymbl BbICORUE NORAa3amenu
Rar no c6anaHcupoBaHHOCMU meryuweld gesmenbHocmu, mak u no hopMupoBaHuto
BERMOpa goa120CpOYH020 pa3BUMuUS, HaNpPaB/NeHHO20 Ha peweHue 3agauy,
nocmasneHHbix Mpe3ugenmom u NMpaBumenbcmeom Pocculickol Megepayuu.
Hoxogbl KomnaHuu, no gaHHbIM 6yx2anmepcrold omyemHocmu no PCBY,
yBenuyunucb Ha 5,9 % no cpaBHeHuto ¢ 2017 2ogom, go 1 798 mnpg py6.
EBITDA (no ganHbim PCEY) yeenuuunacsk Ha 7,4 % go 380 mnpg py6., 3a cuem

onepeskalwe20 pocma goxogos 0m OCHOBHOU gesimenbHOCmu»

Baonm Mwuxarinoe

Mepebii 3amecTUTeNb reHepanbHoro gupexktopa OAO «PXXO»

WUtorn pearenbHoctnn OAO «PXA» 3a 2018 rop,

B 2018 roay OAO «P>XX[» obecneymnno mnc-
NoJIHEHVe NNAHOBbIX 06bEMHbIX 1 ONHaH-
COBbIX MoOKa3aTtenen.

MonoxwnTtenbHas ANHaMMKa rpy30BbIX
nepeBo30K CTana MHANKATOPOM yNyyLueHns
06LLUEe3KOHOMIYECKOV CATYaLMN B CTPaHe.

Mpwn pocte BB Ha 2,3 % 3a rog, n npomblLu-
JNIeHHOro Npon3BoACTBa Ha 2,9 % norpyska
rpy3oB Bbipocna k 2017 rogy Ha 2,2 %.

Mpw 3Tom 06wWNii rpy30060poT yBennymics
Ha &4 %.

OcHoeHori 3apavein B 2018 rogy ansa Kowm-
naHum ctano obecrneyeHne cbanaHcMpoBaH-
HOCTV 1 ynpaBneHne cebecTonmocTbio.

[oxopnbl OT OCHOBHOW [,eATeNbHOCTU Co-
ctraeunu 1 798,4 mnpp py6., uto Ha 5,9 %
Bbiwe ypoeHs 2017 ropa. [loxoabl oT ne-
peBO30K Mpu 3TOM BbIPOC/IN K YPOBHIO
2017 roga Ha 6,1 %.

B uacTu rpy3oBbiX NepeBo30K pPoOCT 40X0A0B
coctaBun 6,4 % k 2017 roay. B ycnoensx
YXYALEHNS CTPYKTYpPbl NEPEBO3MMbIX
rpy3oB, a TaKXe C Y4eToM VHAeKcaumm
Tapudos B aHBape 2018 ropga npupoct
L0X0AHOW cTaBKK cocTtaeun 2,3 %.

[Moxopabl 0T MaccaXmpcknx nepeBo3okK
Bblpocnu Ha 14,3 % k 2017 ropy.

Bnaropaps npoeogumoiin pa6oTe no noebi-
weHno 3hheKTUBHOCT AeATeNbHOCT
pocT cebectommocTi B 2018 roay coctaBun
2,2 % (8 conoctaemmbix yenosusx — 0,9 %)
npuv pocTe NoTpebuTenbCKMX LeH Ha 2,9 %
11 TOAOBOM POCTe LeH B MPOMbILLIEHHOCTN
Ha 11,9 %.

MprbbINb OT NpoOYNX BNAOB LEeSTeNbHOCTN
6b11a nonyyeHa B pasmepe 25,1 mnppg py6.

C yyeToM yKazaHHbIX haKTOpoOB onepauu-
OHHasg npubbinb Bbipocna Ha 0,6 % n cocTa-
Buna 140,8 mnpp py6.

AvBrAeHAbl OT AOYEPHUX N 3aBUCMMBbIX
o6wects (A30) coctasunm 19,3 mnpg, py6.
Kpome Toro, peannsoBaHbl akumu (gonu)
030 Ha cymmy 6 Mnpp py6. ¢ NpnbbinbLo
B pasmepe 2,6 mnpg py6.*

Cymma npoueHToB K ynnaTte npun pocre
[ONTOBOM HArpy3Ky COXpaHnnach Ha ypos-
He 2017 roga (c yueTom AononHNTENb-
HbIX 3aTpaT Mo NPUBEUYEHNIO 3aliMOB).
Mpw 3Tom B pamkax paboTbl No oNnTMMM-
3auMm CTPYKTYpbl AoNnroeoro noptdens

1 CHVKEHWNI0 CTOMMOCTM ero obecnyxuea-
HNS peann3oBaH psapj YCreLHbIX CAenoK
pa3meLLeHns v pecdriHaHCMPOBaHMS,

4TO NO3BONWJIO 06ecneynTb CHYKeHNe
CpefHerof0Boi cpefHeB3BeLUeHHO cTaB-
Kn npuieneyexnsa ¢ 7,01 po 6,1 %.

B pe3ynbTate npoBoAnMoii paboTel no no-
BbILLEHWIO OMepauyioHHol 3dhdeKTrBHOCTY
1 hHAHCOBOI MONNTYKN YMCTas Nprbbiib
yeBenuumnacb go 18,4 mnpp py6., no cpae-
HeHuto ¢ 17,5 mnpp py6. B 2017 ropy

(npw nnawe 15 mnpga py6.).

*Mpopanbl akumn A0 «Kanyxcknin 3aBoa, «Pemnytemaiy 1 AO «LenTpanbHas MMNKy» n 30%-Has gons B komnaHun «TpaHc-EBpasus Jlogxuctuke MgX».

Poccuiickne xenesHble poporun

0630p pe3zynbTaToB

YeToumBoe passutmne

NOrpY3KA

+2,2 %

k 2017 ropy

mMnH T Kk 2017 ropy

1 289,6

MIH T

rPY30060PO0T

+4,0 %

k 2017 ropy

mnpp, Tkm k 2017 ropy

3 304,8

MIpA TKM

MACCAXWPOOBOPOT

+5,2 %

k 2017 ropy

mnppa, nacc.-km k 2017 ropy

129,4

MApAa nacc.-Km

AOXOOHAA CTABKA

440,1

Kon. 3a 10 Tkm

k 2017 ropy

+9,7

Kon. 3a 10 Tkm

WUTOrMN AESTENbHOCTUN OAO «PX[» 3A 2018 roj (Mo PCEY)

KopnopaTtuneHoe ynpaeneHne

MpunnoxeHns

[0X0Abl OT NEPEBO30K

+6,1 %

k 2017 ropy

mnpa, py6. k 2017 ropy

1 585,1

mnppa py6.

CEBECTOMMOCTb

422,0

Kon. 3a 10 npuB.TKM

k 2017 roay

POCT NPON3BOAUNTENIbHOCTH
TPYOA NO NEPEBO30YHbIM
BUOAM OEATENIbHOCTH

+6,8 %

k 2017 ropy

CPEAHEB3BELWIEHHAS
CTABKA MO NMOPT®HENID

6,1%

EBITDA

380,2

mMAapa py6.

k 2017 ropy

YNCTAS NPUBbINb

mnpp, py6.

k 2017 ropy

WHBECTULININ

530,0

mnpa py6.

18,4

mnpg py6. k 2017 roay

+4,9 %

HANOrn YNiaA4YeEHHbIE

319,1

mnpa, py6.
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0 Komnanun

Hoenbiii B3rnapg,

AOXOAI:I no nepeeo3o04YHbiv BUgam aedartesibHOCTUN

B 2018 roay poxoAbl OT NepeB030K Bbl-
pocnn Ha 6,1 % K ypoBHIO NpeablgyLLero
ropa v coctaeunm 1 585,1 mnpg pyé.,
4TO BbILIE 3aMNJaHPOBAHHOIO YPOBHS
Ha 8,2 mnpg, py6. (+0,5 %).

Joxoabl OT rpy30BbIX NepeBo30K

B 2018 roay moxopnbl OT rpy30BbIX Ne-
peBo3ok cocTtaBunm 1 454,5 mnpp, py6.,

¢ npypocTom K ypoBHio 2017 ropa

Ha 87,2 mnpga py6. (+6,4 %). Mpn 3Tom

3a cyeT pocTa rpy3oo06opoTa Ha 4 % K ypoB-
Hio 2017 ropga AONOAHNTENBHO NOMYYeHOo
55,1 mnpp py6. MHpekcaumsa Tapudos

Ha rpy3oBble NepeBo3kn B pasmepe 5,4 %
COOTBETCTBYET AOMOMAHNTENbHbIM A,0X0A3M
B pasmepe 72,9 mnpg py6.

Joxoabl 0T NacCaXXMpPCKUx
nepeBo30K B AaJibHEeM
cnepoBaHUN

OAO «P>X[» ocywiecTBnsieT nepeBo3Kn
naccaxunpoe B fanbHeM C/ef,0BaHnm
CKOpOCTHbIMU noe3gamu «Cancany,
«JlacTouka» n «Annerpox». [loxoabl

OT TaKVX NepeBO30K 3a OTYETHbIVi rog,
Bblpocnn Ha 15,1 %, po 19,8 mnpp, py6.
3710 06YC/IOBNEHO MOBbILLIEHHBIM CIPOCOM
Ha NepeBO3KMN CKOPOCTHbIMI Noe3famu

«CancaH» 1 BBOAOM HOBbIX MapLUpyTOB
(npoanen mapwpyT cnegosaHnsa «Canca-
HoB» A0 HmkHero HoBropopa, 3anyLueHbl
HOBble MapLUpyTbl 3nekTponoesgamn «Jla-
cTtouka»: Mockea - MiBaHoBo, CaHkT-leTep-
6ypr - lMNckos, CaHkT-MeTepbypr - CopTaBa-
na - MaTtkacenbks). [lnaHoBbIli NoKasaTenb
no foxopAam rnepeBbinoiHeH Ha 3,9 %.

Joxoabl 0T Nacca)XMpCKnx
nepeBo3oK B NPUropogHoOm
coobweHnun

C 10 ceHTs6psa 2016 ropa OAO «PXX[» ocy-
LLeCTBASIET NepeBO3KM NaccaXxnpos B Npu-
ropogHom coobuueHnm Ha VlockoBcKom
LeHTpanbHoM KosbLie. [loxoabl OT opraHmnsa-
LI TPAHCMOPTHOMO CO0BLLEHNS MaccaXn-
poB B npuropoaHom coobieHnn Ha MUK
coctaeunu B 2018 rogy 5,1 mnpg, py6.,

C yBesIYeHVIEM K YPOBHIO NpeAblayLLero
ropa Ha 0,5 mnpg py6. (+11,4 %).

[oxoabl OT npeaocTaBneHns
yenyr HdpacTpyKTYpbl

[loxopbl OT NpeaocTaBNeHNS YCNYr VH-
¢hpacTpyKTypbl NpY rpy30BbIX 11 Nacca-
Xumpckunx nepeeo3kax B 2018 ropy cocTa-
Bunn 105,7 mnpga py6., 4To Bbille YpOBHS
2017 ropa Ha 1,2 mnpg py6. (+1,2 %).

CrpaTernyeckunii otyeT

[oxoabl OT NpeAoCTaBACHNS YCAYT NH-
thpacTpyKTypbl NpK FPy30BbIX NEpPeBo3Kax
COKpaTWAVCh K YPOBHIO NpeablayLLero roaa
Ha 0,1 mnpga pyé. (-1,5 %) no npnunHe pocta
NOrpY3KI 1 COKPaLLEHNS BPeMEHI Haxoxae-
HISA NOABVXXHOrO COCTaBa Ha UHPACTPYKTY-
pe OAO «PXX1».

[oxopbl 0T NnpepocTaBneHns ycnyr nH-
chpacTpyKTypbl NpY Naccaxxnpckux nepe-
BO3Kax yBenunumnuncek K ypoeHio 2017 ropa
Ha 1,3 mnpg, pyé. (+1,3 %), n3 Hux:
» B AaNbHeM crefoBaHnN —

Ha 1,1 mnpg, py6. (+1,6 %) 3a cueT pocTa

BaroHo-KNJoMeTpoBOi paboTel Ha 1,6 %;
) B NMPUropogHOM CO0BLLeHnN —

Ha 0,2 mnpg, py6. (+0,6 %).

MnaHoBbLIV NoKasaTtenb No AoXogam OT npe-
LOCTaBfeHns YCnyr NHpacTpyKTypbl

NPy rpy30BbIX N NMACCAKMPCKNX NEepeBo3Kax
nepesbinoniHeH Ha 0,5 mnppg py6. (+0,5 %).

MaKTOpHbIA aHaNN3 AOXOA0B OT rpy30BbiX Nepeso3ok B 2018 roay k 2017 roay?, nppg, py6.

1367.3 JloxogHas cmaBska:
2017 20’9 430,4 kon. 3a 10 Tkv
55,1
Pocm 2py3o0o060poma Ha 4 %
BnusHue
32,1 Ha goXOgHVYI0
! Pocm goxogHoli cmaeku Ha 2,3 %, B mom yucne: cmasRy, %
72,9 3 o

a cuem uHgercayuu mapucha Ha 3,9 u 1,44 % +5,4
(cymmapHo Ha 5,4 %)
HecBoeBpemeHHOe NnpogneHue uHgercauuu — Ha 2 % -0.3
U HecBoeBpeMeHHbIl BBOg UHgeKRcayuu — Ha 1,44 % !
M3meHeHue cmpyrmypbl NnepeBo3ok _2,0
TapudhHbIl Kopugop (CHuskeHue ko3chchuyueHma npu nepesoskax Ha akcnopm ¢ 1,1 Ha 1,08 no _0,8

1 454,65 +872(+6,4%)

2018 209

BCeM 2py3am, Rpome yans u Hed:)menpogykmos, u ommeHa Ro3dhchuyueHma Ha nepeBo3rU

yans 3Hepzemuyeckoz20 Ha akcnopm (1,3 % 8 2017 20gy))

[oxogHas cmaska:
4401 kon.32 10 TRM  +2,3%

*MapameTpbl thakta 2017 ropa nprseseHbl B cooTBeTcTBME € yenosusmn 2018 roaa B cea3n ¢ BBeaeHnem c 1 sHeaps 2018 roaa nsveHeHwnii no yyeTy A,0X0A0B B YacTy NepeHoca J0Xo-
0B OT ycnyr MHPacTPyKTYpbl MpU rPy30BbiX NepeBo3Kax 1 JIOKOMOTVIBHOW TSry B [,OXOAbI OT Fpy30Bbix nepeBo3ok pacnopsixeHnem OAO «PXX[» ot 9 aneapsa 2018 ropa Ne 14p.

Poccuiickne xenesHble poporun

0630p pe3zynbTaToB

YeToumBoe passutmne

Pacxopgbi no nepeeo304YHbiM Baamv aedaTesibHOCTHN

Pacxopbl no nepeBo3oyHbIM BUgam gestenbHocTy no ntoram 2018 ropga coctaBunv
1 469,5 mnppg, py6., uTto Bbiwe ypoBHa 2017 ropa Ha 6,3 %.

Pacxopabl no nepeBo3ouHbIV Bugamv aeatenbHoctu B 2018 rogy, mnpp py6.

KopnopaTtuneHoe ynpaeneHne

MokazaTenb N3meHeHne 201872017
2017 2018 +/- %
Bcero 1381,8 1 469,5 87,7 106,3
Pacxogbl Ha onnamy mpyga 425,0 439,9 14,9 103,5
OmuyucneHus Ha coyuanbHbie 119,5 124,9 5,4 104,5
HY$Rgbl
MamepuanbHble 3ampambl 496,9 537,3 40,4 108,1
Mamepuansbi 65,6 63,4 -2,1 96,7
Tonnueo 88,4 110,7 22,3 125,3
B mom yucne Ha msay 76,9 97,2 20,3 126,4
noesgoe
3nermpo3Hepaus 156,2 166,7 10,5 106,7
B mom yucne Ha msay 138,6 148,0 9,4 106,8
noesgos
Mpouue 186,8 196,5 9,7 105,2
Amopmu3sayus 220,2 230,3 10,0 104,5
Mpoyue 3ampambl 120,1 137,2 17,0 114,2
CTPYKTYPA PACXOO0B
MO NEPEBO30YHbIM BUAAM
OEATENbHOCTW B 2018 roAY, minppa py6.
63,4 4399
107 4% 30%
1469,5 8%
13818 1249
9%
137,2
9%
+6,3% 166,7
11%
196,5 230,3
13% 16%
@ Pacxogbl Ha onnamy mpyga
® Amopmusayus
@ lMpoyue mamepuanbHble 3ampambl
@®3nekmpo3Hepaus
@ lMpoyue 3ampambl
2017 2018 @ OmuyucneHus Ha coyuanbHble HYsKgbl
® Tonnueo
Mamepuansbi

Mpunoxexns

Pacxopbl Ha onnaTy TpyAa COCTaBUIN
439,9 mnpp, py6., uto Bbiwe ypoeHa 2017 ropa
Ha 3,5 %, nnmn Ha 14,9 mnpp, py6.

i3meHeHne pacxof0B CNOXWAOCH 33 CYeT:

> YBENIYEHWNS PacXof0B, 3aBNCSALLMNX OT 06be-
MoB nepeso3ok (+4,6 mnpg py6.);

) YBEJIYEHVsl PacXof0B Ha onnaty Tpyaa
B CBS31 C NPOBEAEHNEM NHAEKCaLM 3apa-
60THOIA NnaTbl BcemM paboTHUKam ¢ 1 mapTa
2018 ropa Ha 2,2 %, ¢ 1 okTa6psa 2018 ropa
Ha 0,9 %, ¢ 1 Hosbpsa 2018 roga Ha 0,3 %
n c 1 pekabpsa 2018 roga Ha 0,3 % cornacHo
KonnektueHomy porosopy OAO «PX»
Ha 2017-2019 rogp! (+20,7 mnpa py6.);

> YBEJIYeHNs PacxofoB B CBS3M C NpoBepe-
Hnem YemnuonaTa mupa no cytbony FIFA
2018™, NpyHATLIMIM Mepami Mo NoBbILLe-
HIVKO KOHKYPEHTOCNoco6HoCTY 3apaboTHoiA
nnatbl un gp. (+5,4 Mapg, py6.).

BmecTe c Tem npon3oLLno cHMXeHNEe pacxo-

AoB Ha 15,8 mnpp, py6., B TOM uncne 3a cyeT:

> peanu3aunn onNTUMN3aLNOHHbIX Mepo-
NpUKTNIA, HaNPaBNeHHbIX Ha NOBbILLEHNE
NpoON3BOANTENIBHOCT TPYAR;

) nepekBanMdMKaLy 3aTpaT KannTanbHoro
PemMoHTa NyTX Ha CTaporofHbIX MaTepmnanax
B KanuTanmsvpyemble 3aTpaThl;

> CHVDKEHMS BbiNnaT CoLManbHOro Xxapakrepa
11 OTYMCNEHNIA B HErOCYAAPCTBEHHbIV NeH-
cunoHHbIA choHg HNP «BJTATOCOCTOAHNEY
B CBSI311 CO CHVXKEHVEM KONMYecTBa paboTHM-
KOB, IMEIOLLIX NPaBO Ha aHHbIe BbiMaaThbl.

OTumncneHns Ha couvanbHble HYKAbI COo-
crasunn 124,9 mnpp, py6., 4To BbiLLE YPOBHS
2017 ropa Ha 4,5 %, nnn Ha 5,4 mnpp, py6.
YBenmyeHne 3aTpat 06ycnoBneHo cooTBeT-
CTBYIOLLMIM POCTOM Pacxofi0B Ha onnaty Tpyaa,
Ha KOTOPbIe HAYCNATCS CTPaXoBble B3HOChI.

3aTpaTbl Ha TONINBO COCTABNN

110,7 mnpp, py6., uTo Bbiwwe ypoBHa 2017 ropa

Ha 25,3 %, nnu Ha 22,3 mnpg, py6. avieHeHvie

[aHHbIX PAacXOA0B CI0XKINOCh 33 CYET:

> yBennYeHvs o6beMOB NepeBo30K TOHHOKI-
NIoMeTpoBOii paboTbl 6pyTTO B AMN3ENbHOIA
Tare Ha 2,9 % (+2,2 mapg py6.);

) pOCTa LieHbl Ha J3eNbHOe TOMNINBO
(c yueToM aKuwm3HbIX NnaTexen) Ha 24,1 %
(+21,6 mnpg, py6.);

y  peanmnsaumm onTIMIN3aLVIoOHHbIX Mep,
HanpaBneHHbIX Ha CHXEeHVe NoTpebneHns
TONAMBA B paMKax ONTMI3aLMIOHHbIX Me-

loposoi oTuet 2018
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ponpuSTIAL, @ IMEHHO ONTUMMN3ALNN PEXU-
MOB KOTENbHOro 060pyA0BaHNS, CYKEBHOro
TpaHcnopTa v ap. (-1,5 Mnpg, py6.).

3aTpaTbl HA 3N1eKTPO3HEPruMIo CoCTaBNAN
166,7 mnpp, py6., uto Bbilwe ypoeHs 2017 ropa
Ha 6,7 %, nnn Ha 10,5 mnpp, py6. NismeHeHne
3aTpaT Ha 3M1eKTPO3Hepruio 0bycnoBneHo:

)

yBe/YeHieM pacXofoB, 3aBNCALLX
OT 06bemMOoB NepeBo30K TOHHO-KIIOMETPo-
BOIi paboTbl BpYTTO B 3/1€KTPMYECKOli THre,
Ha 4,5 % (+ 6,5 mnpg, py6.);

POCTOM CpefHero yposHs TapudioB Ha 3/ek-
Tpo3Hepruio Ha 2,1 % (+4,5 mnpg, py6.);
peanuzauviei ONTUMM3aLOHHBIX Mep,
HanpaBieHHbIX Ha CHUXeHVe noTpebneHns
anekTpo3axeprin (-0,5 mnpg py6.).

OcTanbHble MaTepuanbHbie 3aTpaTbl (ViaTe-
pyanbl 1 Npoyne MaTepranbHble 3aTpaThbl) co-
crasunn 259,9 mnpg, py6., uTo BbiLLe YpoBHS
2017 ropa Ha 3 %, unn Ha 7,6 mnpp, py6.

I3meHeHre pacxopoB CNOXIIOCH 32 CYeT:

)

pocTa pacxofoB, 3aBMCALLYIX OT 06beMOB
nepeso3ok (+4,4 Mnpg, py6.);

YBENMYEHVIS PAaCXOL0B B CBSI3V C pOCTOM
LeH Ha noTpebnsiemyto NpoayKLMIo

(+8,2 mnpp, py6.);

pocTa pacxofoB Ha NPoBeAeHNe KanuTanb-
Horo pemoHTa (+2 mnpg py6.). Mpwn ysenu-
ueHMV 06bEMOB KanmnTanbHOro pemMoHTa
OCHOBHbIX CPeACTE peani3osaHbl Mepo-
npuaTUS Mo nepekeanndiKaLyn 3aTpat

Hoebiid B3rnag,

KanmTanbHOro pemMoHTa NyTy Ha cTaporof-
HbIX MaTepuranax B Kanutanmsvpyemblie
3aTpathbl;

» YBEJINYEHWNS PacXo/0B B CBA3M C 3aK/i0-
yeHviem poroeopoe ¢ AO «AK «XKenesHble
noporu Akytmy, HaumHas ¢ 2018 roga
(+2,1 mnpa py6.);

> YBENYEHNS PacXofoB Ha CepBMCHOe
obcnyxmeanme (+1,9 mnpga py6.) B cBs3M
¢ poctomM 06beMOB paboT 1 NpoBeAeHeM
NHAeKcaunn;

» yBENIMYEHVs paCXOA0B B CBA3M NpoBe-
AeHvem YemnmoHata muipa no cytbony
FIFA 2018™ (+1,6 mnpg, py6.);

> CHVIXEHVSl pacXof0B, B TOM YKC/ie 3a cyeT
peann3aunmn onTMMN3aLoHHbBIX Mepo-
npusThii (-12,6 mnpga pyé.).

AmopTuszauyus coctasmna 230,3 mnpg, py6.,
yTo Bbilwe ypoBHa 2017 roaa Ha 4,5 %,

nnn Ha 10 mnpp py6. NameHeHve 3atpat
06YC/I0BIEHO KaK BBOJOM B Je/iCTBIE HOBbIX
06bEKTOB OCHOBHbIX (hOHJ0B B pamKax
peannsaunmn NHBECTNLMOHHOR NporpamMmbl
OAOQ «PX[», Tak 1 BblBbITVIEM PSAa 06HEKTOB
3a CYeT NPoOBOAVIMOIA paboTbl MO KOHCEPBAL
OCHOBHbIX (hOHA0B, He 33[e/iCTBOBaHHbIX B Ne-
DEBO304HOM MpoLiecce, a TaKXe NpoBefeHnem
nepexkBanndIKaLmMmM 3aTpaT KanmTanbHOro
PEMOHTa MyT Ha CTAapOrofHbIX MaTepranax

B KanvTannsupyemsble 3aTpaTbl 1 Ap.

Mpoune 3aTtpatbl coctasunm 137,2 mnpg, pyeé.,
yTo Bbilwe ypoBHa 2017 ropa Ha 14,2 %,

CrpaTernyeckunii otyeT

nnn Ha 17 mnpp, py6. OcHoBHbIMIN ¢hakTo-

pamu, OKa3aBLUVIMI BINSIHVE Ha BENIMYNHY

V3MEHeHMNs NPOYMNX PacXofoB, CTann:

) yBEJIMYEeHMe PacxXojoB 3a CYeT pocTa
LieH Ha noTpebnsieMyto NPoayKLM0
(+2,3 mnpn, py6.);

) YBENMYEeHVIe pacxof0B Mo Hanory Ha nmy-
wectso (+11,3 mnpa py6.) 3a cuet pocTa
craekm ¢ 1 8o 1,3 % (B oTHOLeHNN xenes-
HOJ,0POXHbIX MyTei 06LLero nonbL3o0BaHNS
11 COOPYXEHWT, SBASIOLLMXCS HeOTbeMIe-
MOWi YaCcTbH0 YKa3aHHbIX 06BEKTOB), @ TaKXKe
OTMEHb! NIbFrOTbl B OTHOLUEHWI ABVXMOIO
VIMYLLIECTBA, BBEJIEHHOr0 B 3KCMJyaTaLuio
HaumHas c 2013 roga;

» yBEJIYEeHMe PacXof0B Ha 0XpaHy 06beKToB
1 TPAHCMOPTHYIO Ge3onacHoCTb B COOTBET-
CTBMW C TpeBoBaHMSIMI 3aKOHOAATENIbCTBA
(+4,8 mnpp, py6.);

> CHM)XEHVe pacxofoB, B TOM Yuc/ie 3a cyeT
peanvzaumm onTMN3aLVOHHbIX Mep
(-1,4 mnpg py6.).

Mo ntoram 2018 roga 6naropaps 3dceKkTne-
HOMY YyNpaBneHunto 3aTpaTaMn 1 peannsaunmn
nporpavmbi NoBbiweHNs 3¢hheKTNBHO-

ctun geatenbHocTn OAO «PXX» ypanocb
obecneunTb PocT yaenbHoii cebecTommocT
YKeNe3HOA0POXHbIX NepeBo30K Ha YPoBHe
ecero 0,9 % (B conocraenmbix ycnoeusx)',
YTO CYLLLECTBEHHO HIKEe CpefHerofoBoii
nHbnsuMn B cTpane (2,9 %).

OnTmMmmsayma pacxonos

KomnnekcHast nporpamma MeponpusTuii,
HanpaeneHHas Ha noebiweHye 3dhheKTNBHOCT
pearenbHocty 0AO «PXX[», peannzyetcs B Tom
yincne 3a cyeT ONTUMN3ALMN PacXoOA0B.

Mporpamma chopmuipyeTes ¢ y4eToM pe3ynbTaToB
aHanu3za gesitenbHocTy 0AO «PXXO» Ha choHe Be-
OyLLyX 3apy6eskHbIX KOMMaHWiA-aHanoroB 1 KOH-
KYPEHTOB M0 OCHOBHbIM B/AAM JesTenIbHOCTH,
JIYULLIX POCCUIACKNX 11 3apyBeXXHbIX NPaKTUK,

TeXHOorM4yecKx acnexkTos, yrnpasieH4YecKmnx

NPaKTuK, aHannsa BO3MOXHOI ONTMMI3ALLN

no cneaywoLwnmv HanpaesneHnam:

> NOBbiLleHe NponN3BoANTeNbHOCTL TpyAa,

> ynydwieHne Ka4yeCTBeHHbIX nokasarenen
MnCcnonb30BaHNS NOABMXXHOIO COCTaBa;

>

BHeJpeHVie pecypcocbeperarwLLyiX TEXHON0-
ri;

COBEpLUEHCTBOBaHME 3aKyMOYHbIX NpoLeayp
11 paboThbl C NOCTABLLVIKAMI MO CAEPXVBAHNIO
LieH;

CHUXXEeHMe yaenbHOro noTpebneHns anekx-
TPO3Heprvi 1 TONIVBa Ha TAry Noe3aoe.;
OpraHy3aums noJsIroHHbIX TEXHOOTMIA;
ONTVIMWN3aLNS aKTVIBOB, B TOM YlC/e 3a cyeT
peannsaumy HenpouabHbIX aKTNBOB;
nepecMoTp AeliCTBYHOLLMX HOPM 1 HOpMa-
TVBOB C Y4eTOM VCMNO/b30BaHMNS HOBEALLNX
Ha CerofHsSLHNIA AeHb MaTepranos, Tex-
HNYECKVIX CPeACTB 1 TEXHOJIOrii NepeBo-
304HOr0 NnpoLecca 1 crcTeMbl NpoBeAeHNs
PEeMOHTHO-NYyTeBbIX paborT;

COBEepLUEHCTBOBaHVIE TEXHOMOI A 11 BHe-
IpeHVie NHHOBaLWii, B TOM YMc/ie 3a cYeT
COBEepLUEHCTBOBaHVS HOPMATVBOB COAepXKa-
HMS B pamKax Knaccudkaumm xenesHoo-
PO>XHBbIX JIVHWIA, CNEeLann3aumnmn rpy3oBbix
11 NAcCaXKVIPCKNX XOA,0B, BHEAPEHNS HOBbIX
TeXHVYECKVIX CPeACTB 1 060pyA0BaHMS, Co-
BEpLUEHCTBOBAHMS TEXHO/IOTV NEpPeBOo30K,
noebiLeHNs 3hHeKTIBHOCT MaNOVNHTEH-
CUBHBIX TMHWIA 1 p.

0630p pe3zynbTaToB

OLEHKA N ONTUMU3ALNA TEKYLLUNX
PACX0p0B

6,6

mnpa py6.

3Heproc6epexeHre 1 NoBbILLIEHNE 3Hep-
reTnyeckori 3acheKTNBHOCTI
ONTMMM3aLMNS PacXof0B Ha BbINOMHEHME
pa6oT, ycnyr, BbINOJHAEMbIX CTOPOHHU-
MU KOMNaHNSMU

CHMXXeHMe 3aTpaT 3a CYeT NpYMeHeHns
MaTeprasioB NOBTOPHOIO NCMOJIb30BaHNS
nosbilieHne 3hheKTNBHOCTI COAepa-
HNS MYTEBOro Xo3scTBa

NOBbIWEHWNE 3®PEKTUBHOCTW YMNPAB-
NEHNA AKTUBAMMN

15,4

mnpa py6.

onTMMM3aLMsa Napka TAroBoro no-
[ABVKHOMO COCTaBa 3a CYeT NOBbILIEHNS
3chheKTVIBHOCTM ero NCrnonb30BaHNs
i3MEHeHVe CXeM PeMOHTa XXesle3Hoh0-
PO>XXHOro NOMOTHa

noebiweHre 3hheKTBHOCTM npouecca
yrpaBieHNsi TEXHNYECKNM 06CnyXu-
BaHMEM 11 peMOHTamMu 06opyaoBaHMs,
3[4aHNA 1 COOPYXEHWIA

YeToumBoe passutmne

>

OcHOBHOIA NpriopyTeT NPorpamMmbl — OpraHn-
3aLs HenpepbIBHOIO NpoLiecca NoBbILLeHNS
onepauvioHHol 3chtheKTNBHOCTA 1 ONTUMI-
3aLM PacxXof0B, BKIIHOYAIOLLEro LieocTHOCTb
11 KOMIM/IEKCHOCTb BCEX K/IHOYEBbIX aCNeKToB
DeaTenbHOCTH.

! CebecTomocTb NepeBefeHa B CONOCTaBMMbIe YcioBMs 6e3 yyeTa pocTa 3aTpaT Ha obecreyeHne TPAHCNOPTHOV 6e30NacHOCTI 1 0XpaHbl 06BLEKTOB TPAHCMOPTHON NHPaCTPYKTYpbI,
M3MEeHeHWiA B 3aKOHOAATENIbCTBE B YACTN Hanora Ha ABNXnmMoe [pDCT CTaBKWN Ha 1,1 n. I1.] n HeABMXKNMoOe (pOCT CTaBKWN Ha 0,3 n. I'I.] NMYyLLeCcTBO, a TaKXXe pacxoaoB, CBA3aHHbIX C 3aKt0-

yeHnem porosopoB ¢ AO «AK «XKenesHble poporun AkyTunny.

Poccuiickue enesHble foporun

MOBbILWEHNE 3P®PEKTUBHOCTN CUCTE-

Mbl YMIPABJIEHWSA 3AKYNOYHOWN JES-

TENbHOCTbIO U LLENOYKAMMW NOCTABOK

XA

mnpa, py6.

> CHVDKEHVe LleH Npy NpoBefeHnn
KOHKYPCHBbIX MpoLeayp Ha 3akynaemble
yenyrm

NOBbIWEHNE NPON3BOANTENBHOCTHN
TPYOA

10,9

mnpa, py6.

peannsaung KoMnsekca TexHonormnye-
CKNX N OpraHn3aunoHHbIX MEPOHPI/IS'-ITI/IVI

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

OcHoBHble 3ththekTbl OT peannsaumn
MeponpuruaTMUA NO NOBbLIWEHWIO ONepaLioOHHON
3chchbekTnHocT Komnaunn 3a 2018 rop

BHEOPEHWE COBPEMEHHbBIX TEXHOJ10-
rMiA U NHHOBALMIA

1,1

mnpa py6.

» peannsaums npoekToB «bepexnneoe

ApoOn3BOACTBO» N NHbIX Nporpamm

NPOYUE MEPONPUATNSA

>

6,6

mnpa, py6.

nony4YeHme Hanoroebix npedepeHunii
3dheKT 0T MCMONb30BaHNA HEUHAEKEN-
pyenmoi yacTtu B hopmysie NHAeKcaumnm
LieHbl B paMKax CepBUCHOro o6enyxumea-
HNS 11 KaNWTanbHOro pemMoHTa

npoyvie MmeponpuaTng

Mnpga pye.

lopoBoii otyer 2018



0 Komnanun

88/89

Hoenbiii B3rnapg,

AOXOAI:I OT NPoOYNX BNAOB AedaTe/NbHOCTMN

Aoxoabl KomnaHum oT npounx BUAOB
peaTenbHocTu B 2018 roay Bbipocnn
noutn Ha 5 % k ypoeHio 2017 ropa,
Ao 213,3 mnpp, py6.

BmecTe ¢ Tem nprbbinb OT NpoYMX BNAOB

peatenbHocTy B 2018 rogy coctaBu-

na 25,1 mnpg py6., UTO HMXE YpPOBHS

2017 roga Ha 11 %. ®akTopamun, KoTopble

NoBANSINIA Ha 3TOT pesynbTaT, cTanu:

> OTCYTCTBME WNHAEKCALM Ha YCNyry apeHapl
NoABMXHOIO cocTaBa ANs NPUropoHbIX
naccaxupckmnx komnauuii (1,7 mapg, py6.);

> BOCCTaHOBNeHMe amopTm3auvn ans dop-
MVIpOBaHMS A0JITOCPOYHOro TapucHoro
perynpoBaHms rno nepejaye 3nekTpo-
3Heprny CTOPOHHMM NoTpebuTensam
(1,7 mnpp, py6.);

> MMKOBbIe 06EMbl KanyTanbHOro pemoH-
Ta nogBmxHoro coctaea (2 mnppa py6.);

» OKasaHue psaa MHOPMALMOHHBIX Ycayr
ornepaTopam rpy30BbiX NepeBo30K Ha 6e3-
so3mespHor ocHose (0,5 mnppg py6.);

> N3MEeHeHVe B Ha0roBOM 3aKoHoAaTe b-
ctee (0,5 mnpg, py6.).

Bes yueTta 3Tnx chakTOpoB NpUBLIIL YBENN-
ymnack K npeabiaylwiemy rogy Ha 17 %.

B 2018 roay c yuetom npeobnapgaHns

B CTPYKTYpe A0XOA0B HM3KOMAapXMHab-
HbIX YCNYr 1 yCnyr, perynnpyembix pervo-
HanbHbIMY opraHamu snactu (6onee 61 %),
B/INISHVE BblLleyKa3aHHbIX (hakTopoB 6b1n0
HVBENNPOBaHO 3a CYeT pacluMpeHns 1 aK-
TVBHOrO NPOABUXEHNS NopTdens yeayr.

CTpyKTypa AOXOA0B OT NPOUYUNX BUAOB AEATeNbHOCTUN, Mappa, py6.

ApeHga noromomuBoB u ycnyau gns A0 «DIK»

Apenga MBINC u ycnyau gns MNMK

PeMoHM nogBuskHO20 cocmasa u 060pygoBaHus

Peanusayus memannonoma

ApeHga umywecmea

[lononHumenbHble ycayau RAUeHmype

Mpouue ycnyau

Mepegaya anekmpo3aHepauu no cemsm OAO «PXXI»

Peanuaau,u;l monnauea u gpy2ux moeapos

Yenyau coyuanbHoll cepbl

Cmpoumenbcmeo 06beRMOB UHhpacmpyRmMypbl

CepBucHoe 06C/ysKUBAHUE NACCAXKUPOB Ha BOR3anax

Ycnyau 6yxzanmepcro20 yyema

Xumuyeckrue aHanusbl u mMemponozaus

Poccuiickne xenesHble poporun

18,386%

15975%

15,47.2%
14,6 68%
14,668%

11,755%
10,549%

10,248%

9,545%

2,914%
1909%

1,4o6%

CrpaTernyeckunii otyeT

KnioueebivMy apaiiBepamun NoBbileHNS

3chheKTUBHOCTM OT NPOYMX NPOAANK

B 2018 ropy 6b1nn:

) BOBNEYEeHMe B rpaxKfaHCcKo-NpaBoBoOii
060poT Heah(heKTUBHO NCNONb3YEMbIX
06BEKTOB couManbHoi cepbl 1 KOMMY-
Ha/lbHOrO Ha3HAYeHus;

> noBbileHne 3¢hheKTUBHOCTIN CEPBMCHO-
ro o6cnyXvBaHNS Naccaxurpoe;

> N3MeHeHVe CTPYKTypbl nepepabaTbiBae-
MbIX FPY30B B CTOPOHY YBENNYEHNS A0NN
BbICOKOJ,0XOAHbIX FPYy30B;

) peanv3auns MeTansionoma;

) MpoBefeHne MeponpusTUi Mo NoBbl-
LweHno 3hheKTNBHOCT YNpaBieHns
nvywecteom Komnaumn, B Tom yncne
BOBJIEYEHVIE B KOMMEpYecKunii o6opoT
[OMNONHNTEeNbHbIX NoLWafeil.

4742209

39,0183%

213,3

mnpg py6.

0630p pe3zynbTaToB

VeToiuneoe paseuTie KopnopaTueHoe ynpaeneHue MpunoxeHns
I'Ipoqvle A0X0oAbl N pacxXxoabl
B 2018 rogy npouvie goxoapl coctasunv 89,8 mnpg, py6., npourie pacxopsl — 173,8 mnpp, py6.,
(hVHAHCOBbIA Pe3ynbTaT OT NPOYMX AOXOM0B 1 PAacxopos — 84 mnpg py6.
AVHaMNKa n3veHeHUs NPoYnX AOXOAOB N pacxoaos 3a nepuop 2017-2018 ropoe, mnpa py6.
N3meHeHne
MokazaTenb 2017 2018 201872017
+/- %
Pe3ynbmam om npoyux goxogoB U pacxogos -87,6 -84,0 3,6 -4
B mom yucne no oCHOBHbIM cmambsM:
Mpogaska akrmuBoB 1,9 4,0 2,1 111
Brntouas npogasky arkyull (gonell) xo3alicmBeHHbIX 06wecms 0,8 2,6 1,8 225
[uBugeHgbl 21,2 19,3 -1,9 -9
B3Hoc umywecmBa B ycmaBHble Ranumarnbl 0,1 0,2 0,1 100
MpoueHmbl K nonyyYeHuto 2,7 2,5 -0,2 -7
KypcoBbie pasHuubl -6,9 -17,1 -10,2 148
N3meHeHue pe3zepBoB -11,3 -10,6 0,7 -6
locygapcmBeHHas NOMOWb U ROMNEHCayuu, CBS3aHHbIE C 20CYgapCmBEHHbIM
peaynupoBaHuem yeH u mapudos 3,2 71 3.9 122
lMpoueHmbl R ynname 6e3 yyema Ranumanusupyembix -55,2 -55,9 -0,7 1
Peanusauyus 2apaHmui no KonnekmusHomy go2osopy pa6omHukam KomnaHuu, —23,6 -23,3 03 -1

yneHam ux cemed, Hepaﬁomarou.;uwl neHcuoHepam

YnnaTta Hanoroe n CTPaXoOBblX B3BHOCOB

O6was cymma HauMcneHHbIX K ynna-

Te HaNoroB N CTPaxoBbiX B3HOCORB

3a 2018 roa no faHHbIM, OTPaXKeHHbIM

B ByXrantepckoii 0TYETHOCTW, COCTaBUNA
317,7 mnpgp py6., nan 102,1 % no oTHoLue-
Huo k 2017 ropy, B TOM uncne:

» B (hepepanbHblii brogxeT —

39,4 mnpp, py6., nnn 84,5 % k 2017 roay;

> B PErvoHasbHble 1 MecTHble 6oa-
xetbl — 131,7 mnppg, py6., nnm 102 %
k 2017 roay;

) BO BHeBAKeTHble hoHAbI —
146,6 mnpp, py6., nam 108,1 %
k 2017 rogy.

FocypapcTBeHHas nopaepxka OAO «PXAO» e 2018 roay

B 2018 roay rocypapcTBeHHasi nogaepxka
0AO «PXX[» 13 6104)XeToB pas/iNyHbIX
ypoBHei n PoHpa HaumoHanbHoro 6na-
rococtosHns (PHB) nonyuexHa B obbeme
123,6 mnpp py6., B TOM ymcne n3 cdepe-

panbHoro 6raxeta - 97,2 mnpp, py6é.,

13 ®HB - 20 mnpg py6., N3 pernoHanbHbIX
6H0[KEeTOB 11 BHEBOAXKEeTHbIX (hoHA0B —
6,4 mnpp, py6.

loposoi oTuet 2018
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Hoenbiii B3rnapg,

CrpaTernyeckunii otyeT

®PuHaHcoBble pe3ynbTaThl XonauHra «PXX[» Ha 0CHOBAHVUN KOHCONVAVPOBAHHOW
thnHaHcoBoii oTueTHocT no MICPO za 2018 rop

« B pesynbmame npoBogumol xonguHaom «PX[» cucmemHol pa6ombl
No noBbiWweHUo 3chchermuBHOCMU B3aumogelicmBus C 2py3oomnpaBumensmu,
a Makrske y/y4yweHUs hapaMempoB UCNO/Ib30BaHUS NOGBUXKHO20 COCMaBa
o6ecnevyeH guHaMu4yHbIl pocm 2py30BbiX NepeB030K. [locmuaHymble BbiCORUE
norasamesiu NPou3B0gCcmMBeHHOU gessme/IbHOCMU 0mMpasu/iuch U Ha yAy4yweHuu
thuHaHcoBbIX norasamenel XonguHaa. Tar, goxogbl xonguHaa «PXX/[» 3a 2018 20g
yBenuyunuck Ha 7,2 % u cocmasunu 2 413 mnpg pyé. (3a 2017 209 cocmasunu

2 252 mnpg py6.). Morazamens EBITDA Bbipoc Ha 6,4 %, go 527 mnpg py6.
PeHma6enbHocmb no norazamento EBITDA cocmaBuna 24,7 %%, yumo ompaskaem
RaR BbICORUE pe3ynbmambl onepayuoHHolU geamenbHocmu XonguHaa,

Makr U ROHMpO/b Hag e20 pacxogamuy

KoHconnamnpoBaHHaa iHaHcoBas oTyeT-
HocTb xonguHra «PXXO» no MC®O0 yunTbi-
BaeT pe3ynbTaThl geaTenbHocty 206 goyep-
HX KOMMNaHWIA.

Doxopnbl xonauHra «PXXO» 3a 2018 rog
coctaBunu 2 413 mnpg py6., uto Ha 7,2 %
BblLLe pe3ynbTaToB NpejLIecTBYHLLEero

roga (3a 2017 rog - 2 252 mnpg, py6.).
HamBonbluee BNnsiHMe Ha yKasaHHbIA pocT
0Ka3asno yBeN4YeHie J,0X0L0B OT Fpy30BbIX
nepeB030K 1 NpeAocTaBieHNs [0CTyNa K MH-
thpacTpyKType, KoTopble 3a OTYEeTHbI Nepu-
op coctaBunmv 1 531 mnpp, py6., uto Ha 5,6 %
Bbiwe pe3ynbTatos 2017 roga.

EBITDA

527

mnpp, py6.

Baonm Mwuxarinoe

MepBbii 3amecTUTENb reHepanbHoro gupexktopa OAO «PXXO»

OnepaLyioHHbIe pacxofbl XONANH-

ra «PX[» (6e3 yueta obecueHeHns)

no ntoram 2018 ropa yeennumnmch

no 2 161 mnpp py6. 3a cyeT pocTa rpy-
30060p0Ta, pocTa PacXxoA0B Ha PEMOHT

1 CYLLLeCTBEHHOrO MOBbLILLIEHNS LieH Ha Au-
3e/lbHOe TOM/NBO.

Mokazatenb EBITDA no ntoram 2018 roga
poctur 527 mnpg py6., uto Ha 6,4 % Bbiwe
nokasatens 2017 ropa (496 mnpp py6.).
PeHTabenbHocTb no EBITDA B 2018 roay
cocTtaBuna 24,7 %.

PEHTABEJNIbHOCTb MO EBITDA

24,? %

Yuctas npubbinb xonauHra «PXX» cocTta-
Buna 35,4 mnpp py6.

CooTHOLEHEe YCTOrO J0ra XONAMHra
«P>XO» k EBITDA Ha 31 pnekabps 2018 ropa
cocTtaBuno 2,28x, 4To noaTBEpXAAeT
BbICOKWIA ypoBeHb hIHAHCOBOI YCTONYN-
BocTn XonawnHra. Poct nokasatensa EBITDA
1 3dhheKTBHOE yrpaBneHne KpeanTHbIv
noptdenem No3BoNSAT COXPaHATb YpOBEHb
[ONTrOBOMA Harpy3ky Ha KOMOPTHOM
YPOBHE C 3anacom K YCTaHOBNEHHOMY
BHYTpEHHeMY npefenbHoOMYy 3HauyeHuno 2,5x
no nokasartent Yunctoid gonr / EBITDA.

YUCTAS NPUBbLb

35,4

mnpa, py6.

*3pecb n panee peHTabenbHOCTb No nokasatento EBITDA yunTbiBaeT KOPPEKTUPOBKY Ha Pacxofibl Ha YCNYryi CTOPOHHX OPraHn3aLuii, OTHOCALLMECS K MHTErpyvpoBaHHbIM 3KCNeanTop-

CKM 1 NOrTUCTNYeCKM ycayram.

Poccuiickne xenesHble poporun

0630p pe3zynbTaToB

Aonrosan NOJINTUKa

OAO «P>XX[» npnBnekaeT 3aeMHble
cpencTBa ans obecneyeHns 6ecnepeboii-
HOro (hMHAHCPOBAHNS NHBECTULVIOHHON
1 onepaunoHHoO aestenbHocTn. Jonro-

YeToumBoe passutmne

CpOYHbIe 3aeMHble CPeACTBa HanpaBnawT-
¢ Ha (DVIHAHCMPOBaHVIe CTPaTernyecKn
3HAYMMbIX N KOMMep4YecKn 3hheKTUBHbIX
VIHBECTULNOHHbBIX MPOEKTOB, a TaKXe

AunHamuka kpeauTHoro noprcens B 2018 roay

B TeueHune 2018 roga obwnii 06bem npu-
BJIEYEHHbIX CpeAHe- N [0/roCPOYHbIX 3a-
eMHbIX cpeAcTB cocTaBun 168,7 mnpp py6.
BonblwmHcTBO 3aMMCcTBOBaHNIA Bbli0 ocy-
wecTeneHo B hopme Ny6AMYHbIX LONTOBbIX
MHCTPYMEHTOB, pa3MeLLeHHbIX cpeaun poc-
CMIACKNX VIHBECTOPOB, a TakXe BaHKOBCKMX
KpeaunToB B LUBEMLAPCKNX hpaHKax.

06wnii 06bem noralleHns 3aMCTBOBaHNIA
OAO «P>X[» B oT4ueTHOM ropgy cocTaBun
125,9 mnpp py6. 3HaumTenbHoe BNMsSHME
Ha BenunYmMHy KpeauTHoro noptdens Kowm-
NaHnM TakXe okKasano ocnabneHue Kyp-

ca py6ns, KOTOpoe NPYBENOo K NepeoLeHKe
BasIlOTHOrO J0/ra N YBENINYEHIIO ero pas-

Mepa B py6neBomM 3KBMBANIEHTE K KOHLY
ropa. Mpy 3TomM B OTHOCKTENbHbIX BENNYN-
Hax 019 BantoTbl B nopTdese cCHA3MNAach
n0 31 % (8 cpaeHeHun ¢ 35 % Ha Hauyano
rofa), 3a CYeT YCrewwHoro YacTNYHoro o6-
paTHOro Bbikyna eBpoobnuvraunii B fonna-
pax Ha cymmy okono 775 mnH gonn. CLUA.

Kpome Toro, B Lensix onepaTMBHOro ynpae-
NeHNs NMMKBNAHOCTbIO 1 pediHaHCpoBa-
Hns o6g3aTenbcTB KomnaHum B TeueHne
OTYeTHOro roja NpMBMeKanuch ABYCTOPOH-
HMe KpaTKoCpoYHble 6aHKOBCKME KpPeanTbl
1 BHYTPWrpynnoeble 3aiiMbl (0T HECKOMbKMNX
AHen no oaHoro roga). C vions 2018 ropa

B OAO «P>XX[» akTrBHO NnpnmeHsieTcs

CTpykTypa KpeauTHoro noptdens n Aonroeas NoANTUKA

Mo cocToaHuio Ha 31 gekabpsa 2018 ropa
KpepunTHbI/ nopTdens OAO «PXO» xapak-

KpeanTHbiii noptcenn OAO «PXXA»

Tepn3oBascsa nokasaTensmu, npeacraBieH-
HbIMW B Tabnunue.

KopnopaTtuneHoe ynpaeneHne

MpunnoxeHns

Ha pecdHaHCpOBaHYie MoralleHHbIX 069-
3aTefbCTB, B TO BPEMS KaK KPaTKOCPOUHble
3aMMCTBOBaHNS 06ecrneynBaloT rmbKocTb

B YNpaB/IeHVN TEKYLLeA NMKBNAHOCTbH.

cXema BHYTPUTpYnnoBOro K3LW-NynunHra,
4YTO NO3BOJISIET ONTVMM3NPOBATh YPOBEHb
CTaBOK ANs KoMnaHni XonauHra v obec-
neyvBatb 3 heKTNBHOE NCNO/Ib30BaHNE
BpeMeHHO CBOBOAHbIX AEeHeXHbIX CPeACcTB.
Mo cocTosHMO Ha koHel, 2018 ropa 3apon-
YXEHHOCTb MO KPaTKOCPOYHbIM VIHCTPYMEH-
Tam cocTtaBuna 140 mnpp, py6.

Mo ntoram oTyeTHoro ropa o6wMii 06beMm
3apgonxeHHocT KomnaHnm no 3aemMHbIM
obsizaTenbcTBam Bblpoc Ha 17,3 % n cocTa-
Bun 1 261,2 mnpp, py6., BKIOYas ysenu-
yeHVe 33[,0/XKEHHOCTI MO Teny Agonra

Ha 17,4 %, po 1 245,1 mnpp, py6.

MokazaTennb 3HaueHue [pepenbHoe KommeHTapumn
B 2018 ropy 3HaueHune
Jons BantomMHbIX 31,0 He 6onee  Hanuuue BantomHbix 0693amenbcms B kpegumHom nopmdhene KomnaHuu chopmupyem

3aumMmcmeoBaHul, %

40,0  pucku, cBsi3aHHbIe C RoNe6aHUEM Ba/llOMHbIX RYpCcoB. Bmecme ¢ mem npoyeHmHas cmaBka
No Ba/flOMHbIM 3aUMCMBOBAHUSIM CYWeCMBEHHO HUKE CMaBOR NO 3aUMCMBOBaHUSIM
B py6nax. [locmuskeHue 6anaHca Meskgy BalOMHbIMU U py61eBbiMU 3auMCMBOBaHUSMU
aBnsemcs ogHol u3 RAYeBbIX 3agay gonzoeol nonumuru OAO «PXXO»

Jons kRpamrocpoyHol 19,9 He 6onee

3agonskeHHocmu, %

Hanuuue RPamMROCPOYHbIX o6g3amenbcme B RpegumHom nopmcbene 06\]CnOBI1LIBElEITI

20,0 2u6rocmb B ynpaBneHuu um. YBenuuyeHue gonu K RoHUy 2018 20ga npousowrno 3a cyem
RPYNHbIX 3aliMOB, No2aweHue ROMopbIX ocywecmensanocbk B Hayane 2019 2oga, B mom
yucne c NOMOWbIo psiga BbINYCROB NIORaNbHbIX 061u2ayull, a marske eBpoo6nu2ayul,

HOMUHUpPOBaHHbIX B pocculickux py6nsax

CpegHull cpokr 7
3aumcmpBoBaHul,
nem

7-10 KomnaHus pabomaem Hag yBenUYEHUEM U noggepskaHUeM CPegHe20 Cpoka nozaleHus
o6g3amenbCcme B KpegumHom nopmcdesie, YMO COOMEBEMCMBYem gos20CPOYHOMY
Xaparmepy okynaemocmu huHaHCUpPYeMbIX 338 UX CYem UHBECMUUUOHHbIX NPOERMOB

loposoi oTuet 2018
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[ona BantoTHbIX 3aMMCTBOBaHMNIA

B TeueHne 2018 ropa He npeBbiwana
YCTaHOBMEHHbI A,0NT0BOA MONNTNKON
npepenbHbI ypoBeHb. B pamkax peanu-
3aLMn nnaHa no COKpallLeHuno cpep-
HeB3BeLeHHON CTOMMOCTI L0NrOBOro
noptdens n cokpalweHns A0V BanwoT-
HbIX 3aMMCTBOBaHMIA B Te4YeHne ropa
OAO «P>X[1» npoBeno cepuio ycnewHbIxX
CAeNIOK Ha JIOKallbHOM 1 MeXAyHapon-
HOM pblHKax. Ocobo cnepyet oTMeTUTb
ycrnewHoe nNpoBefeHne 4acTN4HOro
[0CPOYHOro BbiKyna eBpoobnuraunii

B foONnapax Ha cymmy okono 775 maH
ponn. CLWA. B pe3synbtate NpMHATbIX
Mep [0/5 BallOTHbIX 3aMIMCTBOBaHMIA

K KOHLY ropa 6bina cHumxeHa po 31 %,

Hoenbiii B3rnapg,

a cTommocTb nopTdens ymeHbLuMIach
Ha 10 6. n. paxe B ycnoBmMsaxX yxyaLie-
HVS PbIHOYHOV KOHBIOHKTYPbl BO BTOPOM
nonyroanmn 2018 ropa.

3HaunTeNbHY YacTb KPeAMTHOro nopT-
dens Komnannn (nopsaka Tpetm Bcex
3aMMCTBOBaHWIA) COCTaBNSAIOT AONFOCPOY-
Hble 3aMNMCTBOBaHNS, NpeAcTaBleHHble

B Yu/C/Me NMpoYero MHGPaCcTPYKTYpPHbIMM
obnuraumsmMm, pasmMeLeHHbIMN B MOJb3y
rocypapcTBeHHbiXx hoHA0E (MeHCnoHHbIR
¢oHp Poccniickoin Pepepaunn n PoHp
HaLVOHaNbHOro 6iarococTosHNs).

Cpok noraweHns NHppacTpPYKTYPHbIX
0bnvraunii BapbmpyeTcsa B furanasoHe
ot 15 po 30 ner.

AnHamunka cTpykTypbl KpeauTHoro noptdens OAO «PXXA» no BanioTte?, vinppg, py6.

5% 9% 9% 9%
2018

5% 6% 9% 15% 65%

69 %

CrpaTernyeckunii otyeT

OcHoBHas 4YacTb KpeamTHOro nopTde-
NS npepcTaBfieHa eBpoobnuraynamm
KomnaHun, pasmeliaemMbiMu B cpeiHEM
Ha cpok oT 7 po 10 net, n py6neebiMu
obnuraumamm, pazmeLiaeMbiMuy Ha Jio-
KanbHOM pblHKE B OCHOBHOM Ha CpOK
ot 5 po 7 ner.

Mo mMepe npmbnnXeHNs CpoKOB mora-
LWeHNs COOTBETCTBYHOLWMX 0693aTeNbCTB
KomnaHva 3amelyaeT VX HOBbIMW A0JTO-
CPOYHBbIMY 3aVIMCTBOBaHNSAMMU, onpeje-
NAS NX CPOK C Y4ETOM CYLLECTBYOLLEro
rpacika noraweHns v NoaAepXxmnBeas
LO/I0 KPaTKOCPOYHbIX 0693aTenbeTe

Ha BCEM MJaHNPYeMOM ropur3oHTe

Ha ypoBHe He Bbiwe 20 %.

1245

2017 | ST 1000

5% 4% 10% 19% 62 %

201 T 90s

7% 5% 12% 22%
2015

@®GBP OCHF @®EUR ®USD ©RUR

7% 5% 13% 19% 56 %

2014 — 843

AnHamunka cTpykTypbl gonroeoro noptcena OAO «PXA» no cpouHocTu?, minppg py6.

20% 18%
2018

62 %

969

1245

2017 | 1060

2016 | mmmmmm——— 905

2015 | 968

2

® Menee 1 20ga @®0m 1zo0gago3nem @EBonee3 nem

* laHHble npuBoAaTca no Teny fonra (0cHoBHOM Aonr 6es yueta HauMCNEHHbIX NPOLEHTOB) Ha 31 aekabps cooTBeTCTBylOLWeEro roaa. OKpYrneHo Ao Lenbix yncen.

Poccuiickne xenesHble poporun

0630p pe3zynbTaToB

Ha koHey 2018 ropa o6bvem ponro-
CpPOYHOI YacTy KpeanTHOro noptdens
(co cpokom noraweHuns 6onee 3 ner)
CHM3MACS [0 YpOBHS 62 % 3a cueT yBe-
NNYEHNS [0NN CPeAHECPOYHbIX NHCTPY-
MeHTOB. [lons KpaTKocpouHbix (MeHee

YeToumBoe passutmne

rofa) 3aMMcTBOBaHNI Bbipocna 0THOCK-
TeNbHO YPOBHS Hauyana roga u cocTaBu-
na 19,9 %, uto cBA3aHO ¢ NpUBAVIXEHU-
eM cpoKa norawieHuns eBpoobnuraynii,
HOMVHWPOBaHHbIX B pybnax, B Hayane
2019 ropa.

pacdmk norawenuns kpeputHoro noprchena OAO «PXKA»!, mnpa py6.
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KopnopatnsHoe ynpaeneHune MpunnoxeHns

CpepHuid cpok noraweHns o6a3aTenbcTe
B KpeanTHom noptcene OAO «PXO»

no cocTosiHMIO Ha KoHel, 2018 ropa
HaxoAwncs Ha ypoBHe 7 NeT, a BbiNnaThl
no A0Jry paBHOMEpPHO pacrnpepeneHbl

Ha [,0NroCPOYHOM FOPM30HTE, MUHNMMN3N-
pys prckmn pecHaHCMPOBaHNS.
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40
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@ Py6neebie o693amensbcmea
® BaniomHble 0693amenbcmea
@ Ochepma no NoRanbHbIM 06nU2AYUAM

Mo Teny ponra. O6si3aTenbcTBa NPMBEAEHDI MO COCTOSHMIO Ha 31 fekabps 2018 roga. BantoTHble BbiNnaTthl paccymMTaHbl C NPUIMEHEHNEM KYPCOB BaslOT M0 COCTOSHNIO

Ha 31 pekabps 2018 ropa. OkpyrneHo Jo uenbix yncen.

loposoi oTuet 2018
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LleHHble Bymarn

O6nvrauvn

MexxayHapogHbIii pbIHOK KanuTana

B anpene 2018 ropa KomnaHus 3a-
BepLUMA CAenKy no pecnHaHCMpoBa-
HMIO [0NN1APOBOro KpeanTa B pasmepe
420 mnH gonn. CLWA, pocpoyHo noracme
cBowv 06s3aTenbCcTBa 32 CYET HOBOrO
[ABYCTOPOHHErO KpeamnTa B pasmepe

300 mnH weenuapcknx paHKoe no bonee
BbIFOAHOI CTaBKe.

JlokanbHbIA pbIHOK KanuTana

B 2018 ropy KomnaHwms ycneluHo pasmecTu-
Nla cemb BbINYCKOB py6neBbix o6nvraumii

Ha NoKaIbHOM PbIHKE KanmnTana, a Takxke
OCYLLIeCTBISIA CAEeMKIM N0 BTOPUYHOMY pas-
MeLLIeHI0 paHee BbIKYMIeHHbIX 06nmrauuia.
YacTb nonyYeHHbIX CPeACTB OT pa3mMeLLeHns
NOKanbHbIX 06nMraumii HanpaeneHa Ha 3ame-
LeHVe BaNlOTHbIX 0b6s3aTenbcte KomnaHmu.
CpepHeB3BeLLeHHas CTaBKa HOBbIX NpuBneye-
HWiA cocTaenna 7,8 %.

B 2018 ropy OAO «PXX[» BnepBebie BbiLLNO

Ha NIoKanbHbI/ PbIHOK 06AMraunii B cheBpa-
ne, pasmecTye obnvraumm Ha 20 mnpg, py6.
Ha 8 neT 1 3achKCMpOBaB CTaBKY KYMoHa

Ha ypoBHe 7,3 %. Ha ToT momeHT 370 6bina M-

KomnaHuns geaxabl 3a rog (8 mae

1 ceHTIBpe) BbIXOAMA HA PbIHOK MeXAy-
HapoAHbIX 06nuraunii n ocyliecTemna
[OCPOYHBIFA BbIKYN A0NNAPOBbIX 06nnraunii
Ha o6yt cymmy 775 mnH ponn. CLUA,
pechnHaHcpoBaB nx o6g3aTenbcTBAMN

B py6nax 1 WBeuapckmx paHkax.

HMMasibHasi CTaBKa CPeAy PbIHOYHbIX BbIMYCKOB
KomnaHun Ha nokanbHom pbiHke ¢ 2006 ropa.
B anpene OAO «P>X[1» pa3mecTinio noKanbHble
obnvraumm B pasmvepe 15 mnpg py6. Ha cpok

5 net, ycTaHOBIB O0YepefHO PeKops, no cTas-
ke — 7,25 % ropoBbix.

B nioHe KomnaHms ycnewwHo pasmecTuina Ho-
Bbli BbINYCK JIOKaNbHbIX 06Mraumii B o6beme
10 mnpp, py6. cpoKoM Ha 6 neT no CTaBKe Ky-
noHa 7,3 %. B MOMEHT 3aKpbITUS KHNTA 32s1BOK
no obnuraumsv Komnanwmeii 6bin 3achrkerpo-
BaH PeKOPAHO HN3KIIA Cripef, K [OXOAHOCTI
rocyfapcTBeHHbIX 0bnuvraunii Poccuiickoi
MPepepaunn Ha pbiHKe.

AKLUVNOHEpHbIN KanuTan n AMBNAEeHAbI

AKUNOHEepHbIA KanuTan

OAOQ «P>X[» BKNOYEHO B nepeyeHb cTpaTte-
rMYecKnx NpeanpusaTUi N cTpaTermyecKmnx
aKLIOHEepHbIX 06LLLeCTB, YTBEPXAEHHbI
Ykasowm lNpe3upeHTa Poccuiickoin Mepepa-
unn ot 4 aBrycta 2004 ropa Ne 1009.

Yypegntenem v eAMHCTBEHHBIM aKLUOHe-
pom OAO «PXO» saensietcs Poccuiickas

Poccuiickue enesHble foporun

Pepepaunsg. OT nmeHn Poccuiickoin Pepe-
pauy NoAHOMOYMS aKLMOHEpa OCYLLLeCTB-
ngaert MNpaentenbcTeo Poccuiickoi Pepe-
pauun. YetaBHbid kanutan 0AO «PXO»
cchopMMpoBaH yupeaviTenemM nyTem BHece-
H/S B HETO VIMYLLLECTBA 1 NMYLLLECTBEHHbIX
KOMMIeKCOB OpraHun3sauni epepanbHoro
YeNe3HoL0POXHOro TpaHcnopTa.

CrpaTernyeckunii otyeT

MpoBeneHHas paboTa no oNTMMKM3aLN
CTOMMOCTI 3aMMCTBOBaHWNIA NO3BONN-

Na COXPaHNTb NPOLLEHTHbIE BbINIaThl

Ha komdopTHOM Ans KomnaHunm ypoBHe.

B 2018 roay cymmapHo Yepes mMexXAyHapoa-
Hble VHCTPYMEHTbI 6bl10 NPYIBIeYeHo Mno-
pspaka 66 mnpp B py6neBom 3KBMBaneHTe.

B ceHTa6pe KoMnaHms BbILLIA HAa PbIHOK € Npep-
JIOXXEHVIeM BTOPVIYHOIO pa3MeLLIeHs cpasy
Tpex BbiMycKOB, HaXoaaLwmxes Ha 6anaHce Kom-
NaHnK, pa3MecTB BeCb NPe10XeHHbI 06bem
B pasmvepe 6onee 22 mnpg, py6., npyi aTom 60nb-
LUas YacTb Bymar 6bina NpoAaHa no LieHe Bbille
HomumHana. B aBrycte n Hosiope OAO «PXX»
BMepeble pa3vIecTIo ABa Bbinycka obnvraumii
Ha 06Luyto cymmy 20 mnpp, py6. no cTaeke, Npui-
BSA3aHHOW K [,OX0AHOCTM 0bnvraumia chepepanb-
Horo 3aima Ha cpokn 10 n 15 nert.

Bcero B 2018 rogy cymmapHO Ha NoKanb-
HOM pbIHKe KanuTasa ¢ y4eToM BTOPUYHbIX
pasmeLLeHnii 6bino nprieneyeHo 6onee
107 mnpp, py6.

Pazmep yctaeHoro kanutana OAO «PXO»

Ha koHew, 2018 roga coctaenan

2 254 029 003 Tbic. py6. YcTaBHbIV KannTan co-
craensetca 13 2 204 029 003 06bIKHOBEHHbIX
VIMEHHbIX aKLiA HOMWHAbHOW CTOVIMOCTbIO

1 Tbic. py6. kaxxpaa 1 50 000 000 npmewmne-
rIPOBaHHbIX VIMEHHbIX aKLi HOMHANbHOIA
cTonmocTbio 1 Thic. py6. Kaxpaas.

0630p pe3zynbTaToB

AneBunpeHaHas NoNNTNKa

Bbinnata guBenaeHA0B No 06bIKHOBEH-
HbiM akumam OAO «PXXO» B 2018 roay

no mtoram pa6otsl 3a 2017 rop ocyuiecTs-
NleHa B COOTBETCTBMN C pacnopsXeHnem
MpaewnTtenbctea Poccuiickon Pepepauyin
o1 30 noHa 2018 ropa Ne 1328-p.

YeToumBoe passutmne

Ha ebinnaTty guBugeHpoB No npnemunerun-
poBaHHbIM akuuam OAO «PXX[A» no nto-
ram 2017 ropa 6b110 HanpaeneHo:
> MO NPUBWIENIPOBAHHbIM aKLNAM —
5 mnH py6., nnn 0,01 % oT HOMIWHaNbHOI
CTOMMOCTV NPUBMNNETrIPOBAHHbIX aKLWA,
coctansowein 50 000 mnH py6.;
> 0 0BbIKHOBEHHbBIM aKLNaM —
8 750 mnH py6., uto coctaBnset 50 %
OT yncToi Nnpubeinn no PCBY.

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

B cooTBeTCTBMNM € pacnopsxeHnem
Mpaeutensctea Poccuiickon Pepepaunn
o1 30 vitoHa 2018 ropa Ne 1328-p Ha chop-
MVpoBaHue pe3epBHoro oHaa B 2018
ropy HanpaeneHo 875 mnH py6. B nHbie
¢hoHAbI HAYMCNEHNS He NPON3BOAVIINCH.

AvHamunka pacnpegeneduns yncroii npnésinn KomnaHuu, nonyyeHHoii no nroram 2013-2017 ropoe., vinpa py6.

MokasaTenb 2013 2014 2015 2016 2017
Yncras npnbbinb 0,740 -44,078 0,318 6,500 17,500
OmyucneHus B pesepBHbIl hoHg 0,037 0,000 0,016 0,325 0,875
HauucneHHble guBugeHghl, 0,185 0,045 0,302 5,147 8,755

B mom wucne:
N0 06bIKHOBEHHbIM arRUYUAM 0,185 0,045 0,297 5,142 8,750
NO NPUBU/IE2UPOBAHHBIM aRUUSAM - - 0,005 0,005 0,005

MporHoz pacnpegeneHns ynctoii npubbinn Komnavnum, nonyuyeHHoi no

Mo ntoram 2018 roga 0OAO «P>XXO»
NnonyyYnao YncTyo Nprbbinb B pasmepe
18,4 mnpp, py6. B cooTBeTCTBNN € NYHK-
Tom 42 pasgena 6 Yerasa OAO «PXIO»
co3paeTcs pesepBHbIA hoHA B pa3mepe 5 %
OT YMcTOo NpUBBINY OTYETHOrO Neproaa
(918 mnH py6.).

BbinnaTta AVBYAEHAOB MO 06bIKHOBEHHbIM
akumam OAO «PXXy» 3a 2018 rop, bypeT ocy-
LLLeCTB/IEHA B COOTBETCTBMN C AVNPEKTNBOIM

MpaButensctBa Poccuiickoii Pepepaunn.
Ha Bbinnaty AnBnAeHA0B Mo NPUBUIErPO-
BaHHbIM akumam 0AO «PXX[O» no ntoram
2018 ropa bypet HanpaBneHo 7 MSH py6.,
nnn 0,01 % oT HOMUHaNbHOWM CTOMMOCTI
NPUBUIErIPOBaHHbIX aKLMiA, COCTAaBNAIOLLEN
70 000 mnH py6. (c yyeTom permcTpaumn
amuncenn 2018 roga B 2019 roay).

B [lonrocpo4yHoii nporpamme pasBumTns
OAO «P>X[» no 2025 ropa, yTBEpXAEHHO

ntoram 2018 ropa

pacnopsixxeHuem MNpaeutensbctea Pocenii-
ckoin Pegepauyn ot 19 mapta 2019 roga
Ne 466-p, npegycmoTpeHa Bbinnarta AMBN-
OEeH0B TOJIbKO MO NPUBUIErIPOBaHHbIM
aKUMSM 1 HanpasneHne BCe ocTarouerics
YyncTol NpUBLINY HA NHBECTULN B pam-
kax KomnnekcHoro nnaHa MoaepHu3aumm
/I pacLuvipeHs MarvncTpanbHoi nHgpa-
CTpYKTYpbl Ha nepuog, po 2024 ropa.

lopoBoii otyer 2018



0 Komnanun

Hoenbiii B3rnapg,

PaboTta c pEI7ITI/IHTOBbIMIlI AFreéHTCTBavMm N NHBEeCTOopamMn

B Hauane 2018 ropa 6narofaps ynyyLLeHno
MaKpO3KOHOMMYECKIX NoKasaTener n ycune-
HMIO YCTOYMBOCTI POCCUIACKO 3KOHOMUIKIA

K BHELLHM pricKaM MeXAyHapoaHble PeiTnH-
rOBbl€ areHTCTBa OCYLLECTBUNIN PSIA, MOSIOXKM-
TesIbHbIX AeiCTBII B OTHOLLUEHN KPeANTHOro
peritnHra Poccniickoii Pepepauymn: areHTCTBO
Moody’s yny4Lumno nporHos no cyBepeHHoMY
peritTnHry Poccum co «cTabunbHoro» oo «no-
31TBHOrO», COXPaHMB ero Ha ypoBHe «Baly;

B cnep 3a 3Tym areHTeTeo Standard & Poor's
noBbICNO peiATNHr Poccnn B MHOCTpaHHOR
BastoTe A0 MHBECTMLIOHHOIO ypoBHS «BBB-»,
NPOrHO3 «CTaBbVNbHbBIAY.

B cooTBeTCTBMN C MEeToA0Morvieli areHTCT
V3MEHeHMe CyBepPeHHOro PeriTHra NOBIEeKI0
3a cobovi nepecmoTp peliTyiHra paga Keasu-
CyBEpPeHHbIX POCCUIACKMX 3MNTEHTOB, B TOM
yncne OAO «PXX[x. Tak, ¢ yyeTom yeneLuHowi

CrpaTernyeckunii otyeT

paboTbl Komnanum B 2017 roay, B KOHLE SH-
Baps 2018 roga areHtcteo Moody’s noBbicrno
KpeauTHbIz periTHr OAO «PXO» no nHeectu-
LINOHHOTO YpoBHS «Baa3» ¢ «no3nTUBHbIMY
NpOrHo30M, YTO COOTBETCTBOBA/IO YPOBHIO
PEeriTNHra Ha OAHY CTYMeHb BbiLLe CYyBEpeH-
Horo. B koHue cespans 2018 ropa areHt-

cTBo Standard & Poor’s noebicrino peATuHr
0AOQ «PXX[» no «BBB-», nporHos «cTabunb-
HbI7iy. PelATuHr oT areHTeTBa Fitch Haxopuncs

KpeauTHbie peiituirn Poccuiickoin @epepauyunn n 0AO «PXX[» no cocTtosHuio Ha koHel, 2018 ropa

3MuUTeHT AreHTCTBO PedTuHr MNporHos
Standard & Poor’s BBB- Cma6unbHbil
Poccuiickas ®epepauns Moody's Bal Mo3nTnBHLINA
Fitch BBB- Mo3umuBHbIl
Standard & Poor’s BBB- Cma6unbHbll
Moody's Baa3 Mo3nTuneHbIN
0AO «PXA» Fitch BBB- Mo3umuBHbIU
AKPA (AO) AAA(RU) CmabunbHbIl
3rcnepm PA ruAAA CmabunbHbil

AnHamuka kpeanTHbix peiitudroe 0AO «PXX[» B HaunoHanbHoO BanoTe

A-/A3/A-

BBB+/Baal/BBB+

\

BBB/Baa2/BBB

BBB-/Baa3/BBB-/

NHBecmuyuoHHbIU pelimuH2

BB+/Bal/BB+/

BB/Ba2/BB/

BB-/Ba3/BB-/

B+/B1/B+/

0630p pe3zynbTaToB

6e3 n3veHeHuin Ha ypoeHe «BBB-», nporHos
«NO3MTMBHBIAY. Takm 06pazom, ¢ | kBapTana
2018 ropa peiitiHrn OAO «PXXO» oT Tpex Be-
[YLLX MeXAYHapPOAHbIX areHTCTB BEPHY/NCH
B VIHBECTULIVIOHHYIO KaTeropuio.

B cBomx oTyeTax, BbiNyLLEHHbIX B TeYeHne
ropa, areHTCTBa NOATBEPXXAANM NOSOXNTENb-
HYH OLieHKY KadyecTBa pabotbl OAO «PXX/»

10 yrpaBneHnio CTPYKTYPOIi KPeANTHOro
noptcens, oTMeyas B TOM Y/C/e CUSTbHble
onepaLioHHbIe 1 h1HaHCOBbIe NoKasaTenu,
YMEepeHHbIi YypOBEHb A0MTOBOM HAarpysKu,
BbICOKVIE NMOKa3aTenn AMKBUAHOCTY, a TaKxke
AviBepcnNLIPOBaHHbIE NCTOYHVIKIA 3a1M-
CTBOBaHWIA.

KpeautHbie peitnHrn OAO «PXX[Oy» oT Haumo-
HaNbHbIX PEATVIHIOBbIX areHTCTB BbiNv Noj-
TBEpPXXA,EeHbl Ha BbICLLEM YPOBHE KpeanTHOro
peiitura amnTenTta — «<AAARU)» 1 «ruAAA»
€O «CTabUNIbHBIMY» NMPOrHO30M OT areHTCTB
AKPA 1 «3kcnepT PA» cOOTBETCTBEHHO.
Takum o6pazom, KomnaHus nopaepkmneaet
L0NONTHNTENbHYH HE3aBCVIMYIO OLIEHKY
CBOEro cTabunbHOro hyIHaHCOBOro COCTOSIHNSA
11 BbICOKOr0 KpeA/THOro KayecTsa B ponu
3aemMLymnKa.

YCTOMYNBOCTL rOCYAapCTBEHHOM NONNTUKNA
B 061acT (hMHAHCOB, CHUXXEHVEe YS3B1MO-
CTI CTPaHbl OT BHELUHMX LLUOKOB, a TaKxXe
ycnewHasa paéota Komnawnn B 2018 rogy
NpviBenu K nosbllieHunto B cheBpane

2019 ropa arentctBom Moody’s kpepmTHOro
peitnHra OAO «PXX[» ¢ NHBECTVLOHHOMO

YeToumBoe passutmne

ypoBHS «Baa3», NporHo3s «no3nTUBHbIAY,

[0 ypoBHs «Baa2y», NporHos «cTabunbHbIAY,
UTO BbILLE YPOBHS CYyBEPEHHOr0 PeiTuHra

Ha ofHy cTyneHb. 3 12 komnaHwmia, No KoTo-
pbIM areHTCTBO MPUHSAMO0 peLLeHre 0 NoBbI-
LUEHWI PeTVHIa BbIlLEe CYBEPEHHOro, TONb-
KO Tpy KomnaHun, Bkatovas 0AO «PX Oy,
NMeny OTHOLLEHNe K NHpacTPYyKTYpHOMY
CEKTOpY W He SABNANNChL 3KCMopTepamMm
NPUPOAHbIX NCKONaemMbIX. AreHTCTBOM 6biin
OTMeueHbl CNIbHble (HHAHCOBbIE 1 Ore-
pauuoHHble pe3ynbTaThl paboTbl Komna-
Hum B 2018 roay, AOCTAaTOYHbIA YPOBEHb
NVIKBNAHOCTN, ABepcnLPOBaHHbIE
VICTOYHVIKV 3aIMCTBOBaHNIA 1 KOMOPTHbI
YpOBEHb [LONITOBOVi Harpy3Km, HecmMoTps

Ha 3HAYNTESIbHbIV POCT NHBECTULIOHHOIA
nporpamMmbl.

B 2018 rogy OAO «P>XX[» npogomkunno
[BYCTOPOHHWIA ANANOT C POCCUACKAMMN 1N 3a-
py6eXxXHbIMI hHAHCOBbLIMY VIHBECTOPaMI
KaK B hopmaTe [BYCTOPOHHMNX BCTPeY, TaK

1 yepes yyacTue B OTpacneBbiXx KOHtepeH-
uusax. B Hos6pe 2018 roga npeacrasuTenn
KomnaHmnn nprHanm yyactre B AecATom
€)XerogHom NHeBecTMLoHHOM copyme BTB
Kanntan «Poccuna 30BeT!», B pamMmkax KoTo-
poro COCTOSNINCh BCTPEYN C KPYMHeALWmm
poccuiAcKUMu 1 3apy6eskHbIMI NHBECTOopa-
MU, NOATBEPAVBLUVIMI 3a/IHTePeCOBaHHOCTb
B VIHBECTMLNSIX B KOPMOPaTMBHbIE [,0/TTOBbIe
VIHCTPYMEHTbI pOCCUIACKX 3MNTEHTOB. B pe-
kabpe 2018 roga B JloHpoHe 6bin NpoBegeH
TPaAVLMOHHbIA eXerogHblid [leHb nHBecTopa
¢ yuactviem pykoeoacTea KomnaHuu.

KopnopatnsHoe ynpaeneHune

MpunnoxeHns

rogoBOM OTYET

OAO «PXA» 3A 2017 rop,
CTAN AVYLWLIUM

B HECKOJIbKUX
KOHKYPCAX

lfopoBoii otyetr OAD «PXXO»

3a 2017 rop 3aHan nepBbie mecTa
B ABYX HOMWHALNSX EXXErofHOoro
pOCCUIACKOro KOHKYpCa rofo-

Bbix oTyeToB [AO MockoBckas
Bupxa: «Jlyywnin roposoin

OoTYeT Heny6NYHO KOMNaHNNY
n «Jlyywasa npeseHTaumsa 6msHec-
MopAenn B oT4yeTe HenybnMyHOA
KOMMaHNN.

Kpome Toro, nHTepakTue-

Haq Bepcus rof0BOro oTye-

Ta OAO «PX/[» 3a 2017 rop,
3aB0OeBasia 30/10T0 B HOMUHA-
umm «TpaHcnopT 1 NOrMcTMKay
Ha KpynHerwem MeXayHa-
poAHOM KOHKypce League

of American Communications
Professionals (LACP). Neuat-
Has Bepcus rof0BOro oT4YeTa
0AO «P>X1» 3a 2017 ropn 3aBoe-
Bana cepebpo B HOMUHALNN
«TpaHCMoOpPT 1 NOFNCTMKAY.

SIHB.  anp. UK/b CEHM. $HB. anp. UNb CeHM. SHB.  anp. UAb CEHM. $HB. anp. UMb CEeHM. $HB.  anp. UAb CeHM. §HB.  anp.
14 14 14 14 15 15 15 15 16 16 16 16 17 17 17 17 18 18 18 18 19 19

— S&P? — Moody's? — Fitch?

AunHamuka kpeaunTHbix perituiroe OAO «PXX[» B MHOCTpaHHOI BanoTe

A-/A3/A-
BBB+/Baal/BBB+
BBB/Baa2/BBB \
BBB-/Baa3/BBB-/ w
BB+/Bal/BB+/ NHBecmuyuoHHbIl pelimuH2
BB/Ba2/BB/

BB-/Ba3/BB-/

B+/B1/B+/

fHB. anp. UKb CeH. SHB. anp. UK. CeHM. §HB. anp. Ub CeHM. $HB. anp. UKNb CeHM. §HB.  anp. Ufb CeHM. §HB.  anp.
14 14 14 14 15 15 15 15 16 16 16 16 17 17 17 17 18 18 18 18 19 19

— Sgp? — Moody's? — Fitch?

1 MexpayHapopHas wkana.

Poccuiickne xenesHble poporun loposoi oTuet 2018



0 Komnanun Hogbiin B3rnsig, CrpaTerny 0630p pesynbTaToB YcToiiumBeoe passutue 0e ynpasneHune Mpunoxenns

VCTOMNYMBOE ™
PA3SBUTUE

OAO «P>XXO» yoenaeT npropyTeTHOe BHUMaHue co61i0aeHUI0 MPYHLMMNOB YCTOWMYBOMO
pasBuvTUSA 1 peannsaunn NporpaMm coumranbHom oTBeTcTBeHHOCTU. Cpean oCHOBHbIX
3apay KomnaHum — pazBuTume nepcoHana, pocT Npon3BoaUTeNbHOCTY TpyAaa,
ob6ecneyeHve coumanbHOV CTabNbHOCTY B TPYOOBbIX KONNMEKTUBaxX, COBepLLUEeHCTBOBaHME
CYICTEMbl OXpaHbl TpyAa, NOBbILLUEHVEe YPOBHSA 3KOMOrM4ecKom 6es3onacHocTn, pocT
3HeproaddeKTBHOCTY 1 peann3auns LMPOKOro cnexkTpa ApYyrux nHnumaTme

10 YCTOVYBOMY Pa3BUTUIO.

eXeroaHblii poct -
NpoM3BOAUNTENbHOCTN TPyAa — e
k 2025 ropy el

Lleneebie nokasaTeny B COOTBETCTBMN
c 6a30BbIM cLieHapviem [onrocpoyHoii
nporpammbl pazentus 0AO «PX»
no 2025 ropa.

— Poccuiickve xenesHbie aoporn
_-_\_‘_\_" .

—

—

T

loposoi otuet 2018




100/101

0 KomnaHun Hoebiid B3rnag, CrpaTernyeckunii otyeT

0AO «PXXO» KAK OOWH U3 KPYMHENLLWX CUCTEMOOBPA3YHOLLLNX
3NIEMEHTOB POCCUICKOIN 3KOHOMMWKW, BAXXHELLEE 3BEHO
TPAHCMOPTHOI CUCTEMbI CTPAHbI N PABOTOAATEJIb 752 TbIC. YEJIOBEK
YOENSET NMPUOPUTETHOE BHUMAHWE COBNOAEHNO NPUHLNMNOB
YCTOWYMNBOro PA3BUTNS U PEANTU3ALWN NPOTPAMM COLWATIbHOW
OTBETCTBEHHOCTW NEPEJ PABOTHUKAMW, OBLLECTBOM W rOCYOAPCTBOM.

Poccuiickue xenesHble foporun

0630p pesynbTaToB

KopnopaTtuneHoe ynpaeneHne Mpunoxexns

{( ochoeHas 3agaya coyuanbHO-RagpoB0o20 6/10Ra — pasBUMUE Ye/0BeYeCK020
ranumana KomnaHuu. Hawu ycunug HanpaBneHbl Ha co3gaHue RomcopmHod
cpegbl, ROMOpas no3Bo/sSem pa6bomHURY COBEpWeHCMBOBamMbCS
npocheccuoHanbHo U 6bimb 3chheRMUBHbIM Ha cBoeM pa6boyem mecme. [naBHoe —
amo nwogu! Begb ROHRypeHMocnoco6HOCcMb X0NguH2a u e20 pa3Bumue HanpsaMyr
3aBuCgm om MOmuBayuu, N0g20MOBRU, ygoBemBopeHHocmu ceoeli paéomod
U coyuanbHol 3aWUWEHHOCMU HAaWwUuX pa6omHUROBY

OmunTtpuin LWaxaHos

3amecTuTenb reHepanbHoro gupektopa OAO «PXO»

CouuvanbHad nonnTuMKa

PazButme coumanbHoin chepbl XongunHra
ocyLLecTBSeTCs Ha 0CHOBE 06beKTUBHOI
oLleHKn pobaBneHHol CTOMMOCTM, CO34a-
BaeMOVi 3a CYeT CoLManbHOM NOAAEPXKKIA
KONINEeKTNBa N NCMOJIb30BaHNS aKTNBOB,
KOMMJIeKca COLMaibHO 3HAYMMbIX 06BEKTOB
NS OKa3aHMs pbIHOYHbIX yenyr. OcHoBHas
chyHKLMS — NpoBeAeHne NoNNTUKIA CoLmanb-
HO OTBETCTBEHHOCTW nepep, paboTHMKamu,
06LLecTBOM 1 rocyJapcTBOM.

OcHoBHble cTpaTernyeckue 3afaum peannsa-

LN coumanbHO NONNTUKN:

> MOBbILIEHNE KOHKYpeHTocnocobHoCTr
XonpuHra kak paboTtoparens;

> MPUBNEYEHEe 1 3aKpenseHne nepcoHana
HeobxoanMmoii keanndunkauum;

> 3chheKTVBHOE YNpaBieHe Y/CNeHHOCTb0
nepcoHana c y4eToM BHeApPeHNs HOBOI
TEXHVIK/ N COBPEMEHHbIX TeXHONOMNiA;

) BHEJpEeHVie KOMMNeTeHTHOCTHOro Noaxoaa
B YNpaBJieHN NepcoHanom;

» hopmuMpoBaHVe KafpoBOro pesepsa;

) HenpepbiBHOE pa3BUTVE NepcoHana;

) NpoBeAeHMe MOOAEXHOW NoNNTUKINA
1 YKpeneHvie KOprnopaTUBHO KYNbTypbl;

y peanuzauns 3pheKTNBHOA COLManbHOA
NoONNTYKN;

> 3dhheKTMBHOe ynpaB/ieHe NepcoHanom
1 coumanbHasa NoaaepIKKa;

) npepocTaBneHue ycnyr B obnacTtum 3gpa-
BOOXpaHeHNs.

KomnaHuns noppepxmneaeT npyiHUAMGI
InobanbHoro porosopa OOH - kpynHeriwei
MeX/AYHapoaHoli NHMLMATBLI B cchepe
COUMaNbHOM OTBETCTBEHHOCTY B1r3He-

ca - 1 9BNSETCH YYACTHNKOM accoumaumn
«HauvnoHanbHag ceTb yyacTHMKOB [nobanb-
HOro LOroBopa no BHeApPeHNVI0 B AeN0BYI0

NMPUPOCT CPEAHEMECSYHOW 3APABOTHON
NJATbI B LLEJIOM MO OAO «PXX» B 2018 roay

2

MPaKTVKY NPUHLMNOB OTBETCTBEHHOIO
BepeHunsa 6usHeca». HapaeHe ¢ Mo6anb-
HbiM goroeopom OOH KomnaHus cnepyet
NpVHUMNAM OTBETCTBEHHOCTW [eN0BOiA
NpaKTuK®, 3akpenneHHbivM B CoumanbHoii
XapTuu poccuiickoro 6usHeca, paspabo-
TaHHoli Poccriicknm coro30M NpoMbILL-
NeHHnKoB 1 npeanpuHnmarteneii (PCMN).
KomnaHmga perynspHo npriHMmaeT yyactme
B hopmmpoBaHmy c60pHMKa KOpnopaTme-
Hbix npakTuk PCM.

Mpwn peannzaumn NnoANTMKN B 06nactn
yrpasfieHNs NepcoHanom 1 Koprnopa-
TMBHOW COLMaNbHOM OTBETCTBEHHOCTN

B KomnaHun cobniopatotes TpeboBaHns
MeX/YHapOAHbIX aKTOB, HOPMATVBHbIX
akToB Poccuiickoii Pepepauun, pervo-
HaNbHOr0 3aKOHOAATENbCTBA, JIOKaNbHbIX
HOPMaTVBHbIX aKTOB.

lopoBoii otyer 2018



0 Komnanun
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HoBbiii B3rnag,

Bzanmopemncreune
C 3aVIHTEepPeCcOBaHHbIMW CTOPOHAMM

BzaunmopeiicTeue c 3anHTepecoBaHHbIMUW CTOPOHaMM

CTpaTternyecknii otyet

3a|/|HTEpECUBaHHbIe CTOPOHDI

nO,U,XO,CI,bI N MexaHn3mbl B3aVIlVIO,U,EI7ICTBI/IQ

0630p pe3ynbTaToB

YcToilumBoe pazeutue

KopnopatnsHoe ynpaeneHune

MpunnoxeHns

MepcoHan

KonnermuBHbIl go20BOp

Mpodpcotos

O6yueHue u noBblweHUe RBanudurayuu
CoyuanbHoe napmHepcmBo

Onpocbl paboOMHUKOB U COUUOTI02UYeCcRUe
MOHUMOpUHau

YnpaBneHueckrue hyHRYUU

Mpouegypbl ypeaynupoBaHus ROHIURMOB
OxpaHa 3gopoBbsi pA60OMHUKROB U Y/IeHOB
ux cemel

HezocygapcmBeHHOe NeHCUOHHOE
o6ecneyeHue

33|/|HTEPECOBaHHbIE CTOPOHDbI

nO,U.XOp,bI N MexaHn3mbl BBaMMOHEmCTBMH

Yye6Hble 3aBegeHus

OpeaHuzayus yeneso20 npuema
cmygeHmoB

lpegocmaeneHue nb2om gna gemedi
pa6éomHuroB OAO «PXX[O»

[poBegeHuUe COBMECMHbIX HAY4HbIX

U RyIbMypHbIX Meponpusimui
Yyacmue pa6omHuroB XonguHaa

B gesmenbHOCMU yye6HbIX 3aBegeHul

AKquHprI u uHBeCmopbl

[usugeHgbl

Poyg-woy npu npoBegeHuu cgenor
Ha pbIHRax Ranumana
OpzaHuzayus pe2ynspHbiX Bcmpey
€ uHBECMOpamMu

OmuemHocmb

Yyacmue pyroBogcmsa KomnaHuu
B OompacneBblx ROHthepeHyusx
MNpoeegeHue [1HA uHBecmopa

OpaaHbl 20cygapcmBeHHoU Blacmu

Peanusayus 2eHepanbHbix coznaweHud

0 B3aumogelicmBuu U compygHuyecmee

B 06/1aCmMu sRene3H0goposRHO20
mpaHcnopma

lMogzomoBska, 3aknO4YeHUE U peanusauus
co2naweHull 0 cOyuanbHO-3ROHOMUYECROM
compygHuU4yecmee ¢ op2aHamu
20cygapcmBseHHol Bnacmu cy6bermos
Poccuiickol Megepayuu Ha cpegHeECPOYHYHO
nepcnekmusy

MposegeHue gHell skenesHbIX gopoa

€ yyacmuem pyrosogumenell pe2uoHoB

u npegcmasumernetd xonguHaa «PXO»
lpoBegeHue peaynapHbix pa6oyux Bcmpey
¢ pyroBogcmeom cy6bermoB Pocculickol
Megepauuu

lpoBegeHue MesRpe2uOHanbHbIX

U pe2uoHasnbHbIX MPaHCNOPMHbIX
ROOPgUHAUUOHHbIX COBEMOB, NOCMOSIHHO
gelicmByowux paéoyux 2pynn

u ROMUMEemOoB € yyacmuem cy6bermoB
Pocculickol Megepayuu, npegnpusmud
pe2uoHoB

B3aumogelicmBue ¢ chegepanbHbiMu
op2aHamu ucnonHumenbHol Bnacmu
3rcnepmHas noggepskra CeEHamopoB

u genymamos

MogzaomoBKa u peanusayus Nn1aHoB
meponpuamul OAO «PX1»,
pa3pabomaHHbIX Ha OCHOBaHUU NJ1aHOB
3aroHonpoermHol pa6ombl CoBema
Megepayuu u NfocygapcmeeHHol Aymbl,

a makske C y4yemom 3aRoHONpoeRmHou
gesmenbHocmu paBumenbcmea
Pocculickol Megepayuu

OpezaHu3ayusa Bcmpey npegcmasumenel
0AO «PXI» ¢ AgmuHucmpayuel
MNpesugeHma Pocculickold Megepauuu,
MegepanbHbiv Co6paHuem

Pocculickol Megepayuu, Annapamom
MpaBumenbcmea Pocculickol Megepayuu,
MUHUCMepcmBamMmu u gpyaumu
thegepanbHbiMu Op2aHamu Baacmu,
op2aHamu Bnacmu cy6bermoB Pocculicrol
Megepayuu U MeCmHO20 camoynpasneHus

Cy6bermbl coyuanbHO20 NnapmHepcmBea

>

B3aumogelicmBue ¢ HayuoHanbHbIMU

U MesRgyHapogHbIMU 06WeCcmBeHHbIMU
op2aHu3ayusmMu B Yacmu peanusayuu
uenel yemodyuBozo pazsumus O0H,
yyacmue B COBMECMHbIX Meponpusmusx,
paccmMompeHue uHUyuamue, B mom
yucne B yacmu cegepanbHo20
3akOHOgamesnbcmea B 061acmu coyuanbHo-
MpYygoBbIX OMHoweHul
B3aumogelicmBue c ompacneBbiMu
npochcoozamu B yacmu o6ecneyeHus
coyuanbHol 3awumbl pa6OMHUROB

u Hepabomarwuwux NeHCUOHepoB
Mogaomoera ny6nuyHol HeduHaHcoBOU
omuyemHocmu B 06nacmu ycmolyuBoz20
passumus

3RcnepmHas noggepskka CeEHamopoB

u genymamos

MogaomoBkra u peanusayus nnaHoB
meponpusmul OAO «PX1»,
paspabomaHHbIX Ha OCHOBAHUU NNaHOB
3aroHonpoermHol paéombl CoBema
Megepauuu u focygapcmeeHHol [Jymbl,

a makrske C y4yemom 3arROHONpoermHol
gesmenbHocmu MpaBumenbcmea
Poccuiicrkol Megepayuu

Op2aHuzayusa Bcmpey npegcmasumenel
OAO «PX[» ¢ AgmuHucmpayuel
Mpe3ugeHma Pocculickol Megepayuu,
MegepanbHbiM Co6paHuem

Pocculickol Megepayuu, Annapamom
lMpaBumenbcmea Pocculickol Megepayuu,
MUHUCmepcmBamu u gpyaumu
chegepanbHbIMU Op2aHamu Bnacmu,
op2aHamu Bnacmu cy6bermos Pocculickol
Megepayuu U MECMHO20 CaMoynpaBneHus

CMW u o6wecmBeHHble op2aHusayuu

Mog2omoBKa u pacnpocmpaHeHue npecc-
penusoe o gesmenbHocmu OAO «PXI»
Mog2omoBKka omBemoB Ha 3anpochl
SRypHanucmos

OpzaHuzauyus npecc-roHhepeHyull,
6puchuH20B, UHMEPBbLIO C PYROBOGCMBOM
KomnaHnuu

ConpoBoskgeHue skypHanucmos

npu cbeMKRax Ha 06bermax

UHthpacmpyrmypbl

KnueHmbi naccaskupcro2o RomMmnnerca

lMpegocmasneHue ycny2 BOK3anbHO20
romnnerca OAO «PXXO»
lpegocmasneHue ycny2 no nepeBoske
naccaskupos

lMpegocmaeneHue ycny2 numaHus B nymu
cnegoBaHus

EguHbIl uHchopmayuoHHO-CNpaBoYHbIl
yeHmp

O6paweHue yepes MO6UTbHOE NpUNOsKeHUe
Caldm OAO «PX1»

Onpocbl Ha caiime www.opros.fpc.ru

u B noesgax

NccnegoBaHue ygoBnemeopeHHoCmMu
naccaskupos

MecmHble coo6uwecmBa B pe2uoHax
npucymecmsus

CozgaHue paboyux mecm

Co2naweHus 0 cOyuanbHO-3KOHOMUYECKOM
compygHuyecmse

3aKrynka y NoRanbHbIX CY6bERMOB Mano20
U cpegHe20 npegnpuHuUMamenbcmea

» MoggepskKka RyAbMypPbI U cnopma
» BnazomeopumensbHocmb

KnueHmbl no 2pYy30BbiM nepeBO3kamM

MpegocmasneHue 6asoBol ycnyau
nepeBO3RU 2py30B

lpegocmaBneHue mpaHcnopmHo-
N02UCMUYeCRUX Yc/y2 CONymCmBYHOWUX
6a3oBoll ycnyze nepeBo3KU 2py30B,
BR/OYAS YCNY2U SReNe3HOgOPOosKHOU
uHchpacmpyrmypbl 06We20 N0Ab30BaHUS
MpegocmaBneHue UHhOPMaUUOHHbIX yeny2
0AOQ «PXO»

EguHbil Ron-ueHmp OAO «PXXO»

Nno 2py30BbIM NepeBo3RamM B pamRrax
EguHo20 UHhopMayuoOHHO-CepBUCHO20
ueHmpa 0AO «PXO»

O6paweHue yepe3 MOBUbHOE NPUOsReHUE
RZD Cargo

Pazgen «'py3oBble nepeBo3ru» calima
0AOQ «PXO»

LleHmpbl npogask ycnya

NccnegoBaHue ygoenemeopeHHocmu
RNUEHMOB

Poccuiickne xenesHble Aoporu

loposoi oTuet 2018
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0 Komnanun

Hoenbiii B3rnapg,

BoinonHeHne KonnekTneHoro goroeopa
N couMnanbHas NoaAepPXXKa NepcoHana

OpMH 13 BaXKHbIX MOTUBALIOHHBIX NHCTPY-
MEHTOB CMCTeMbl NPUBEYEHNS 1 yaepKa-
Hna nepcoHana - KonnekTneHbii goroeop
OAO «PXX[». Ero ocHoBHble thyHKLMN
BKJIHOYAIOT:
) COLManbHYH 3aMTy paboTHVKOB;
) COXpaHEeHVe COLManbHOWM cTabunbHOCTN
B TPYAOBbIX KONNEKTNBAX;
> MOBbILLEHVE NPUBNEKaTeNbHOCTN
OAO «PXX[» Ha pbiHKe TpyAaa;
) pasBUTME COLMaNbHOro NapTHepcTBa.

OAO «P>X[» B3anmopgeicTeyeT ¢ npod-
COHO30M, PYKOBOACTBYSICb NPUHLMNAMM
COLManbHOro NapTHepPCTBa 1 YBaXKeHNst
B3aMVHbIX MHTEPECOB CTOPOH. YncneHHocTb
uneHoB Poccuiickoro npocheccrioHanbHoro
COH3a XKesIe3HOA0POXHNKOB 11 TPAHCMOPTHBIX
crponTenein (POCMPO®XXE/) n3 uncna paéot-
HunkoB OAO «PXX[» B 2018 ropy cocTaBnsna
716 TbiC. YenoBek.

Poccuiickne xenesHble foporun

B 2018 roay KomnaHus coxpaHmnna ctatyc co-
LanbHO OTBETCTBEHHOro paboTtopartens. Bee
obsizaTenscTBa No KonnekTrnBHOMY [0roBOpY
0AO «P>X[O» Ha 2017-2019 roapb! 3a 2018 rop,
B LLeJIOM BbINonHeHsbl. bbina obecneyeHa
couyanbHas cTabyibHOCTb B TPYLOBbIX
KOJINIEKT/BaX Ha OCHOBE MpoBefeHns cba-
NaHcrpoBaHHO 1 3chheKTBHO KappoBoii

1 coupansHoi nonnTnkn Komnaxwmm, He 66110
[AONYLLEEHO H/ OQHOMO KOMIEKTUBHOMO TPYAO-
BOro cropa.

Pacxoppl, cBSI3aHHbIE C NpefocTaBieHnemM
coumanbHOro naketa B pamkax KonnektneHo-
ro goroeopa 0AO «PX[», coctaBunu:
> Ha paboTHMKOE 1 Y/IeHOB UX cemMeil —

47 mnpp, py6.;
> Ha HepaboTalLLMX NEHCVIOHEepPOB —

4,2 mnpp, py6.

B 2018 roany B pamkax nporpammbi
KopnopaTtueHoi nogaepxk OAO «PXOy
4 409 paboTHMKOB (Ha 15 % 6Gonblue,

uem B 2017 roay) yAyyLINAN CBOV XU-
NILLHbIE YCNIOBNS C KOPNOPaTUBHON
nopnepxkoin KomnaHmm Ha obLuyo cymmy
2 427,8 mnH py6.

CrpaTernyeckunii otyeT

—

MNoppo6Hee o coumanbHOR NONNTIKE
OAO «PX[» cmoTtpuTe:
Wrorn 2018 roaa: coumanbHbiii Bonpoc (Buaeo)

& 409

paboTHVKOB

ynyywnnm CBOW XXUNULLHbIE
YCNOoBWUA C KOPMOPATUBHOWN
NOAAEPXKOW KOMMNAHUN

0630p pe3ynbTaToB

YcToiiumBeoe passutue

nOAAep)KKa OoTAEeNbHbIX rpynn nepcoHana

B OAQ «P>X[1» BHeppsieTcs ribkas cricTema
COUWANbHBIX JIbroT, Y4NTbIBAOLLIAS MOTPEBGHOCTI
Kak[oii rpynnbl paboTHKoB. MpepctaBnTenn
Ka)K[L0ro NMOKONEHNS 1 KaXKAO rpynmbl MelT
pazHble Lenu, CTUIN XN3HW, pas3nnyHble noTpes-
HOCT 1 0XMNAAHWNS 0T paboTbl 1 paboTopatens.

MonpepyKa KeHWwmH

B cooTBetcTBMM ¢ MnaHom meponpuaTunin
Nno coBepLUeHCTBOBaHNIO YC0BUIA TPyAa,
OTAbIXa N COLMANBHONA NOAAEPXKKIN
»weHwmH B 0AO «PXXO» Ha 2018-

2020 roppi B 2018 roay 66111 NPUHATHI

crnepyowve Mepbi:

> MPUHATO peLleHre o NpeAocTaBeHNN
«KeHcKoro AHs» 6e3 coxpaHeHs 3apaboT-
HOW NnaTbl;

> petam pabotHukoe OAO «PXX[» B Bo3pa-
CTe OT YeTbIpex JIeT NpefoCcTaBIeHO NpPaBo
6ecnnaTHoro npoesaa no TPaHCMOPTHBIM
TpeboBaHVsAM B noesgax fasbHero cnepo-
BaHWS C 3aHSTNEM OTAENbHOM0 MecTa;

» paspaboTaHbl cneunann3npoBaHHble Meau-
L/IHCKME 11 03[0POBUTE/IbHbIE NPOrpaMmbl
LS XKEHLLUVH;

» MepeyeHb 371eMEeHTOB KOPNopaTyBHOIA
COoLanbHOA NONNTNKA [OMOHEH BO3MOX-
HOCTbHO KOMMEHCALMW YCNYr HAHW, YacTHbIX
[eTCKIIX CafoB;

» OpraHn3oBaHa paboTa AOLUKONbHbIX 06pazo-
BaTesIbHbIX YYPEXAEHWT MO NPoaeHHOMY
1 KpYrnocyTOYHOMY PeXnmanm;

> MpeaycMoTpeHbl A8 BHEAPEHNS HOBble
coBpeMeHHble 06pasLbl CneLoaeXabl;

» paspaboTaHbl peKOMEeHAALMN NO NPUMeHe-
HMIO peXxkrivia rmbkoro paboyero BpeMeHn
M AVCTaHLVIOHHOA paboTbl;

> MOArOTOB/EHbI Pa3bsCHEHNS MO Nepesoay
paboTHWL, Ha Bonee nerknii Tpya B Neprop,
6epemeHHOCTN.

MonopexHaa nonutnka OAO «PXX[»

Mo ntoram 2018 roga pona Monoapix paéoT-
HIKOB B Bo3pacTe A0 35 net coctaenana 41,1%
oT 06LLeii YicneHHocTy nepcoHana OAO «PXXy,
[A0ns coTpyAHNKoB Ao 30 net — 24,2 %.

B TeueHne 2018 ropa peanvizoBaHo Gonee

800 meponpuaTi 1 MPOEKTOB B paMKax
ueneeoii nporpammibl «Monogexs OAO «PXX»
(2016-2020)». 3Ta Nnporpamma HanpasneHa

Ha pa3BuTIe NPoeccNOHAbHBIX 1 KOpropa-
TUIBHbIX KOMMETEHLMIA MONOABIX paboTHMKOB,
1IX BOB/NEYEHVIe B COBEPLUEHCTBOBaHME Jes-
TenbHocTV XongunHra «PXX[y», noebiwleHre K-
EHTOOPUNEHTNPOBAHHOCTY 11 YPOBHS CepBumca.
Oco6oe BHMMaHWE 6b110 yAeneHo paboTHKaMm
VIHXXE@HEePHO-TEXHNYECKOro KOMI/EKEa, a Takxe
Monoaexu pabounx cneumansHocteli (Gonee
63 % oT BCex MonofbIX paboTHVKOB Komnanun),
MOBbILLEHMIO X NPOcheccnoHann3ma 1 nonyns-
pvi3aLwvn nx Tpyaa.

Moppepyka paboTHNKOB NEHCVIOHHOIO
11 NpeAneHCIOHHOro Bo3pacTa

KopnopaTiBHasi neHC1oHHasi crcTema

0AO «P>X[» ocHoBaHa Ha NpyHUMe A0/eBoro
yyacTs paboTHYKa 1 paboTopatens B hoopmMmnpo-
BaHWK ByayLueri neHcyn paboTHrka. Herocypap-
cTBeHHas (KopropaTyBHas)) NeHCs Mo CBOVM Lie-
NIV 1 Ha3HAYEeHVIH ABNSETCS AOMOHATE NbHOA
Mepoii CoLVanbHo NOAAEPKKY PaBOTHVKOB
He3aBMCMMO OT FOCyAapCTBEHHOV NEHCNOHHOM
cuctembl. Ee cTpaTervyeckas Lenb — obecrnednTb
K03(hhMLIMEHT 3aMeELLIEHIS HA YPOBHE HE HIKe
40 % yTpayeHHoro 3apaboTka paboTHYIKa.

06wee umcno paboTtHykoB OAO «PXXy,
hopMIMpYHOLLIIX CBOKD KOPMOPATVBHYH NEHCH0
B8 AO «HMN® «BJIATOCOCTOAHWUEY, — 6onee
604,6 Tbic. yenosek. KoprnopaTtueHyto neHcrio
nonyyatoT 313,4 Tbic. pabOTHVIKOB, BbILLEALLIX
Ha MeHcKK.

B 2018 rony KopnopaTrBHbIE NEHCHN HaszHaye-
Hbl 13 921 paboTHuky OAO «PXX». CpenHnii
pasmep KoprnopaTMBHOM NeHcyn, HazHaueH-
Hoi B 2018 roay, — 9 104 py6.

KopnopaTtuneHoe ynpaeneHne Mpunoxenns

9

MoppobHee 0 nopgaepKke paboTHNKOB NEHCMOHHOMO
N npeaneHCNOHHOro Bo3pacrta cMmoTpuTe:
Kak neHcnoHHas pechopma 0TpasmTcs Ha XIN3HN

XenesHoaopoxHuKoe? (Bnaeo)

313,4

Tbic. paBOTHMKOB,

BbIWEALWINX HA MEHCUIO,
NONYYAKOT KOPMOPATUBHYIO
NEHCHIO

loposoi oTuet 2018
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COLUMANBHAS oy
NOSINTUKA A

COUMANDBHASA NONTNTUKA XONAWHTA «PXO» HALENEHA i £
HA NPUBNEYEHNE KBANN®UNLWPOBAHHbIX KALLPOB = | 7 I
N IPPEKTUBHOE YNPABNEHWE NMW, HEMPEPbIBHOE PA3BUTUE F p
MEPCOHATNA, YKPEMNNEHWUE KOPMOPATUBHOI KYNIbTYPbI - '
N PEAJIN3ALNIO BCECTOPOHHEW COUMANBHON NOAAEPXKN
PABOTHUKOB XONAWHIA, NX CEMEIA N MECTHbIX COOBLLECTB
B PETMOHAX NPUCYTCTBUA. KOMNAHWNA MOAAEP>XXWUBAET
MPUHUWMbI TMOBANBHOIO AOrOBOPA OOH - KPYMHEWLLEWN

MEXAYHAPOOHOW NHNLMATNBbI B CPEPE COLMANBHOWN
OTBETCTBEHHOCTW BU3HECA.

B 2018 roayv:
BbIMOJIHEHNE OBA3ATEJIbCTB PACXO0Abl, CBA3AHHbIE
B PAMKAX KOJUIEKTUBHOIO C NPEAOCTABJIEHUEM
[OTOBOPA 0OAOQ «PXXO» COLWANIbHOIO NAKETA!
100 % 51,2
% 9

mnpa, py6.

KOPMOPATUBHAS MNOAOEPXKA
YNYYLUEHNA XXUTNLLHbIX
YC/I0BUIA PABOTHUKOB

0AOQ «PXO»

2.4

mnpa, py6.

1YyTeHbl CymMmmMapHble pacxofbl, CBA3aHHble C NpeAocTaB/eHNeM COLanbHOro Naketa B pamMmkax KonnektneHoro Aoroeopa 0AO «p)Kﬂ» Ha paﬁOTHVIKOB,
4YIeHOB UX cemeid n HEPBGDTEPOLU,VIX NeHcroHepoB.

Poccuiickue xenesHble foporun

YcToiiumBeoe passutue

KopnopaTtueHo&ynpaeneHie

MpunnoxeHns

, y Tpynoeasa

AVHacTNA
OAO «PXAO»

MEPE30J10B
BUKTOP HOPbEBUY

MeHeroHep OAO «PX», ywen
Ha MeHCKI C A0JIXKHOCTY
MaHeBpOoBOro aucneTyepa
JKenesHOA0POXHON CTaHLMN
EkatepuHbypr-CopTpoBoYHbIi

NMEPE30J10B
KOHCTAHTWH BUKTOPOBIY

[LlexypHblii
M0 XXeNe3HOA0POXKHOA CTaHLMN
ExaTeprH6ypr-CopTpoBOYHbIiA

MEPE30J10B
ANEKCEVI BAKTOPOBIY

HauanbHUK afMUHCTPATNBHO-
X035/iCTBEHHOr0 ceKTopa
CeepAnoBCKOIA AVpeKumnn
yrpaBieHns aBrXeHnem

lopoBoii otyet 2018



0 Komnanun

Hoenbiii B3rnapg,

YnpaeneHne nepcoHasiom

O6ecneyeHne counanbHO cTabunbHO-

CTWN B TPYAOBbIX KONNEKTNBAaX Ha OCHOBe
npoeepeHns cbanaHcMpoBaHHOI, 3cthdek-
TUBHOW KafpoBOiA N COLMANbHOR NONNTN-
KW - rnaBHbliA npuoputeT HR-nonutnkmn
Komnanunn.

CywiecTByOT ABa BHeELWHNX haKTopa, KOTo-
pble B [,0NTOCPOYHOIA NepcrnexkTmee byayT
BANATb HA N3MEHEeHMe CCTeMbl yrpasne-
Hua nepcoHanom OAO «PXX/[». Mepebiid
CBSI3aH C BbIXOAOM Ha pbIHOK TPyAa HOBbIX
NOKONeHNin paboTHNKOB, KOTOPbIE Npefb-
ABNAKT K paboTogaTento NpUHLMNNANbHO
HoBble TpeboBaHg. BTopoii chakTop -

3T0 aBTOMaTM3aumsg npoueccoe. 06bem
o6pabaTbiBaeMbIX AAHHbIX YBENYNBAETCS,

4YTO 3HAUYMTENbHO YNpoLLAeT 1 ycKops-
eT paboty. B To e Bpems nosiBnstoTCs
HoBble npodpeccun, pacteT HeobxoAam-
MOCTb Pa3BMTMSA LN POBLIX KOMMNETeHL A
y paboTHMKOB.
B pamkax [lonrocpoyHoii nporpamMmbl pas-
sutuns 0AO «PXXO» po 2025 roga (AMNP)
pa6oTa no ynpaeBneHno NepcoHanom
6yneT cTponTbes:
> Ha BHeapeHWn nepepoBbix HR-TexHono-
rnii (coepemeHHble MeToAbl 0byyeHns,
nopbopa v HalMa nepcoHana, BO3MOX-
HOCTb CamocTosiTeNbHOro hopmumpo-
BaHVS coLManbHOro nakerta, cospaHue
1 pa3BMTE TEXHOMOrNiA BGbicTporo
1 yaobHoro B3anmogericTems pabort-

UuncneHHocTb 1 cocTas nepcoHana

3a 2018 rop cnmncoYHas YNCNeHHOCTb
pabotHnkoe OAO «PX/[» ymeHblinnach

Ha 0,4 % - po 752,2 Tbic. yenoBek. bnaroga-
ps 3chheKTUBHOA COLManbHO-KaApOBOiA
NONINTVKE NMOKa3aTesib TEKYYeCTr KafpoB
cHum3wnncsa Ha 0,3 n. n. oTHocKMTenbHO

2017 ropa - po 6,4 %.

B 2018 ropy Bbipoc o6pa3oBaTesnbHbIA
ypoBeHb nepcoHana. Tak, YicneHHoCTb

n pounzBoanNTenbHOCTb TpyAaa

KomnaHug cnctemHo paboTaeT Hafg no-

BblLUEHVIEM MPOV3BOANTENIbHOCTU TpyAa
3a CYeT CHIVKEeHWs TpyA03aTpaT B CBA3N
C COBEpLUeHCTBOBaHNEM TEXHVIKWA N Tex-

paboTHMKOB C BbICLLIM 06pa3oBaHMem
coctaBuna 32,2 % oT 06LLEe YNCNeHHOCTN,
YBENINYMBLUNCb K KOHLY roga Ha 0,7 %,

co cpefHMM npodeccroHanbHeIM 06pa3oBa-
Hnem - 27,8 % (pocT K koHuy roga - 0,3 %).

B cBA3M ¢ N3MEHeHNSMW TeXHONOrnii

1 undpoBm3aueli NpoLeccoB B nepcnek-
Tuee po 2025 ropa Bo3HMKaeT noTpe6-
HOCTb B HOBbIX NpoceccroHanbHbIX KBanm-

Honornyeckmx npoueccos. B 2018 roay
NpoVi3BOAMTENbHOCTb TpyAa No nepeso-
304HBIM BMAAM LeATeNbHOCTY Bbipocna
Ha 6,8 % k nokasartento 2017 roga.

CrpaTernyeckunii otyeT

HUKa ¢ paboTopgaTtenem, aBTomMaTnsauns
HR-npoueccoe, B TOM Yncne Ha OCHOBe
TexHonorum Big Data, nepexopn k mope-
nn HR-6nsHec-napTHepa);

) Ha pasBUTUW AeAcTBYOWMNX N Hanbonee
3HAUYMMbIX AN paboTHMKa NOAXOA0B
(npepoctasnenne 6asosoro Habopa
NbroT, rapaHTNA 1 KOMMNEeHcaunia, exe-
rogHasa nHpekcaums 3apaboTHoO nNnathl,
pasBuTME CCTEMbl HENpPepbIBHON
NnoAroToBKM paboTHNKOB, BHepeHne
HEe3aBMCUMOW OLEHKWN KBanugukaumni
Ha OCHOBe NpodeccrioHanbHbIX CTaH-
napTos).

hmkaumax, npodeccnax n JOMKHOCTSX.
Mpexpe Bcero 3To cneymnannctol UT-Tex-
HOIOrNIA, MaLUNHNCTbI, ANCTAHLNOHHO
KOHTpONMpyloLwme NogBMXHOI coCTas,
onepaTopbl 6eCnNOTHbIX NeTaTeNbHbIX
annapaToB ANS AMNArHOCTUKIN NHPaACTPyK-
Typbl, pyKOBOAMTENN, paboyne 1 cneyma-
NNCTbI N0 CTPOWNTENbCTBY N 3KCMyaTaumm
MHPaCTPYKTYPbl BbICOKOCKOPOCTHBIX
NVHNA 1N NOABMXHOrO cocTaBa v ap.

OnnaTa TpyAa v NoBbiWeHe MOTUBALUN TpyAa paboTHUKOB

B 2018 roay cpepHemecsiuHas 3apaboTHas
nnarta pabotHnkoB OAO «PXX[y», 3aHATbIX
BO BCEX BMAAX AeATeNnbHOCTN, YyBeNnyYniach
Ha 9 % - no 54 934 py6. (8 2017 rogy —

50 404 py6., B conocTaBMMbIX YCOBUSAX —
50 405 py6.). 3Toro yaanoch AocTuub 6na-
rofaps NOBbILLEHV NMPON3BOANTENIBHOCTY
TPYAa, a TaKXKe NHAEKCcaLMN, MPOBeeHHOIA

Poccuiickne xenesHble poporun

B COOTBETCTBUM ¢ o6g3aTenbcTeamuy Kon-
NIeKTUBHOro Aoroeopa. 3apaboTHada nnarta
B 2018 roay 6bina nponHAeKcnpoBaHa
cymMmapHo Ha 3,7 %: B mapTe — Ha 2,2 %,

B okTsi6bpe — Ha 0,9 %, B Hosibpe — Ha 0,3 %,
B Aekabpe — Ha 0,3 %. PocT peanbHoli 3a-
paboTHoi nnatel B uenom no OAO «PXXO»
coctaeunn 5,9 %.

Ha paHHbI/i MoMeHT 3apaboTHasa nnaTta
paboTHMKoB KomnaHmnm Ha 26 % Bbiwwe
CpefHei Mo cTpaHe 1 NpeBbIaeT YpoBeHb
3apaboTHOM NiaThl NPaKTUYECKM BO BCEX
cybbekTax Poccuiickoii Pepepaunn (3a ne-
KnoYeHnem Amano-HeHeuKoro aBTOHOMHO-
ro okpyra n CaxanuHckoii obnactn).

0630p pesynbTaToB KopnopaTusHoe ynpaeneHune Mpunoxexns

YcToiiumBeoe passutue

KAUYECTBEHHbIA COCTAB NEPCOHATNA

AVNHaMMKa CNNCOYHONM YMCNIeHHOoCTH,
TbIC. UenoBek

BospacTtHoii cocTae, %

»  KAOPOBbI COCTAB
CEAJIAHCUPOBAH

>  HAKONNEHO 755 7522
N COXPAHAETCH
ONTUMANDbHOE
COOTHOLUEHUE
BO3PACTHOIO COCTABA

> OBECNEYEH POCT -0,4%
001 PABOTHMKOB
C BbICLLNM
OBPA30BAHUEM

@ [lo 35 nem

@ 36-45 nem

@ 46-50 nem

@ Bonee 50 nem

® MeHcuoHHBbIT BO3pacm

2017 2018

YpoeeHb o6pazoBaHus, % KaTteropum nepcoHnana, % lFeHpepHbI cocTaB, %

40 | 32,2 7,6 31
29,3
69
63,1
27,8

@ Boicwee @ Pyrosogumenu @ XeHwuHbl
@ CpegHee npodheccuoHanbHoe @ Cneyuanucmbl u ciyskawue ® MysRuuHbl
@ MNpouee (cpegHee HenonHoe, @ Pa6ouue

cpegHee No/HOe U HayanbHoe

npocbeccuoHanbHoe)

loposoi oTuet 2018




0 Komnanun

Hoenbiii B3rnapg,

CrpaTernyeckunii otyeT

O6yueHvie N pa3BUTME NEpPCOHANa

Ha koHew, 2018 roga no 3akasy OAO «PXX[»
B YHMBEPCMTETaX NyTeii coobLLeHns obyyanmnch
cBbilwe 33 ThiC. CTYAEHTOB.

Ha 6a3e BY30B >e1e3HO,0POXHOr0 TpaHcnop-
Ta 1 Apyrnx o6pasoBaTenbHbIX OpraHN3aLmii

B 2018 rogy noebicnnn kBanndrkaumio bonee
142 TbiC. pyKOBOAVTENEI 1 CeunanncToB
OAO «PXX[» (8 Tom umcre no uenesbim npo-
rpammam AHO N0 «KopnopaTuBHbIii yHBEp-
cuteT PXKI» - 6onee 1,8 Thic. yenosek).

06yueHne v pasBuTVe pabounx

OcHoBa KopropaT/BHOI crcTembl npodeccrio-
HanbHOro 0byyeHns — 15 y4ebHbIX LIeHTPoB
npoceccrnoHanbHbIX KBannuKaumia ¢ BXoAS-
LMK B HYX 66 noppaspeneHsmvn ot Kanu-
HuHrpaga go CaxanmHa.

B 2018 rogy Hauyana ceoto pabo-

Ty NJIOWAAKA AN B3aIMOAEACTBIS

C opraH/zaumMsMn — npoBaingepamu
[0NoNHMTeNbHOro NpodheccnoHanbHoro 06-
pasoBaHuna Education.rzd.ru. OHa noseonunna
co3path eAvHyto 6a3y Bcex NpoBaiaepos

1 X obpa3oBaTenbHbIx nporpamm. Celivac

Ha 3/1eKTPOHHOI NJIOLLAAKE 3apervcTPripoBaHoO
619 o6pazoBaTenbHbIX NPoOBaiaepoe 1 6onee
5 Tbic. nporpamMm o6y4eHuns.

Wtorn 2018 ropa:

» MOAroToBNeHo 6onee 44,5 Tbic. pabounx
BeAyLLMX npodheccnin;

» Bonee 24 Tbic. pabourx 06y4eHo Ha npocec-
CUI0 BrepBbIe;

OxpaHa 300pOBbs pabOTHNKOB

ExxerogHo B KomnaHnn npoeoguntes 6onee
1,6 MmnH 0bsi3aTenbHbIX NpeBapnTeNbHbIX

1 NepUoANYecKNX MeanNLNHCKNX OCMOTPOB
ANS nocTynawLwmx Ha paboTy 1 paboTHNKOB
0AO «PXX[» v 6onee 29 mMnH npeppericoBbixX
mepuumHeKnx ocmoTpoB. B 2018 ropy obec-
neyeH HyNeBo’ YpoOBEHb Y/C/a aBapUIAHbIX
CMTYaLiA, BbI3BaHHbIX HEYA0BNETBOPUTENb-

Poccuiickne xenesHble poporun

HbIM COCTOSIHVIEM 34,0POBbs PaBOTHMNKOB
0AO «PXXOy.

B pamkax KonnektreHoro goroeopa
Komnauwna coemecTtHo ¢ POCMPOMXKEN

1 PPCO «JloKoMoTBY» eXerogHo opra-
HWN3YyeT 1 NPOBOAMNT CNOPTUBHO-MACCOBbIE
1 (hM3KYNbTYPHO-030,0POBMTE NbHbIE MEpO-

B cBa31 ¢ MoaepHM3aLiei TexHonornii
NpOVI3BOACTBEHHbIX NPOLLECCOB 1 BHEAPEHNEM
VIHHOBaLMiA OJHO 13 MPVIOPUTETHBIX HaMNpae-
neHwii paboTbl o 2025 ropa - nepexopd, Ha cu-
cTemy npocheccrioHanbHbIX KBaNNUKaLni

1 pa3paboTka npocheccroHanbHbIX CTaHAAp-
ToB. Ceiiyac B KomnaHunm BepyTes paspaboTka
11 yTBEpPXKAeHVe NpothCTaHAAPTOB, a TaKXe
aKTyanmsaums y4ebHbIX NporpaMm B COOTBET-
CTBIV C YTBEpXKAaeMbiMu npodcTaHaapTamum.

y 12,2 Thic. yenoBek oby4eHbl BTOpoIi npodec-
o

» Bonee 148 Tbic. YenoBek NOBbICANN KBaNW-
chrKaLMIo Ha Kypcax B y4eBHbIX LeHTpax, Tex-
HKYMaX, KoJinefax 1 Ha Npovi3BOACTBe.

npraTYS, HanpaeneHHbIe Ha YKpenneHne
30,0pOBbS, pasBuTNE (DN3NYECKOA KYNbTYpbI
1 cnopTa cpefy pa6boTHKoB KomnaHum

1 YNIEHOB VX CeMeii.

Bcero B meponpunatnax Komna-
Hun B 2018 ropy npuHann yuactne
177,3 Tbic. uenoBekx.

0630p pe3ynbTaToB

YcToiiumBeoe passutue

KopnopatnsHoe ynpaeneHune

‘ MpunnoxeHns

NMpounzBoacTBeHHas 6e30NacHOCTb M1 OXpPaHa

TpyAa

B 2018 rogy OAO «P>XX[» nprcoenmHmnnoch
K MeXAyHapoaHoMY NHMoPMaLIoOHHOMY
nevxeHuno Vision Zero. 3To KayecTBEHHO
HOBBbI/i MOAX0[4 K OpraHM3auynm Bcei cucTe-
Mbl YNpaBneHns OXpaHoii Tpyaa Ha npepg-
npuaTun. B ero ocHoee — 0co3HaHHasg
[esTeNbHOCTb BCEX YHAaCTHNKOB NPOMN3BOS-
CTBEHHOrO MnpoLecca, Ha4unHas 0T pyKoBo-
OUTens nNpeanpuaTig 1 3akaHuneas paborT-
HVKamu, C Lenbio NpeaoTBpaLleHns nobbix
HECYACTHbIX C/Iy4aeB Ha NpoV3BOACTBE.

Mo ntoram pa6otbl 3a 2018 rop, ypoBeHb

NpoN3BOACTBEHHOrO TPAaBMaTN3Ma B LieNoM

no OAO «PX[» cHM3unCcs no cpaBHEHNHD

c ypoeHem 2017 ropa:

> 0BLWIA TpaBMaT3M (KONMYECTBO TPaBMU-
pOBaHHbIX Bcero) — Ha 7,7 %, co 182 yenosek
B 2017 ropy no 168 yenosek B 2018 roay;

) TPaBMaTN3M CO CMepTesibHbIM MCXOA0M
(konmnuecTeo norméLIMX) — Ha 19,2 %,
c 26 po 21 yenoBeka;

AviHaMunKa KNoUueBbIX NoKazaTeneii NPON3BOACTEEHHOI 6ezonacHocT

) TSHKeNbliA TpaBMaT3M (KonmyecTeo Tpas-
MVIPOBaHHBIX C TSHKENbIM VICXOL0M) ocTancs
Ha ypoBHe 2017 roga — 51 yenoBek.

KoadhcumumeHTbl yacToTbl NPON3BOACTBEHHOIO
TpaBMaTM3Ma CHU3NNNCD:
»  06Luero (KonnyecTeo TPaBMIUIPOBaH-
HbIX Ha 1 Tbic. paboTatowyix) — Ha 6,8 %
(c 0,251 po 0,234);
) € neTasbHbIM NCXOAO0M (KonmyecTBo norué-
wix Ha 1 Tbic. paboTarowmx) — Ha 19,4 %
(c 0,036 po 0,029).

MNokazaTenb 2014 2015 2016 2017 2018
Pacxogbl Ha 6e3onacHocmb mpyga 16 330,0 18 593,5 18 715,5 20121,1 22 596,1
(meponpusmus no yayyweHuto ycnosull U 0XpaHbl mpyga), MAH pyé.

KoachchuyueHm yacmomsbl npousBogcmBeHHO020 mMpaBMamusma 0,34 0,29 0,30 0,25 0,23
(4yucno mpaBmupoBaHHbIX Ha 1 mbic. pa6omarowux)

Konuyecmso pa6oyux mecm ¢ BpegHbiMU ycAoBUSMU mpyga, 131 105 95 88 84
mbic. pa6oyux mecm

YnyyweHsbl ycnosus mpyga, mbic. pa6oyux mecm 33 23 32 37 41

B OAO «P>X[» 3aBepLueHO BHEeAPEHVIe PYCK-
OpVeHTpPOBaHHOro nopxoga. PacueTsbl npodec-
CNOHaNbHbIX PYICKOB NMPOBOAATCS B aBTOMATH3W-
pOBaHHOIA CCTeNME, @ pesynbTaTbl YYMTbIBAOTCS
NpY NPVIHATAN YPaBNeHYECKNX peLLeHii

11 hopMIMPOBaHM NPOrPaMNVbl MO YYYLLEHWO

ycnoBuii 1 oxpanbl Tpyga B OAO «PXXIOy». Kpo-
Me Toro, yTBepXxaeHa 1 gerictayeT MNepcnek-
TNBHas KOMMEKCHasi NporpamMma fo yniyyLue-
HIIIO YCNIOBMIA 1 oxpaHbl Tpyaa B OAO «PX»
Ha 2018-2020 roapl. OHa pa3paboTaHa

C Y4eTOM PVICK-OPVIEHTPOBAHHOIO NOAX0AA.

OxpaHa okpyxawouwen cpeabl

OAO «PXX[» — KpynHeiwmni npnpoaonob-
30BaTenNb, paboTaloLii Ha TeppuUTop
77 cy6bekToB Poccuiickoin Pepepaumn.

C yyeTom NpriopynTeTOB rocyAapCTBEHHO
NoNNTYIKN B cchepe 0XpaHbl OKpYIKatoLLei
cpeppbl ocHoBHas uenb OAO «PX[» B obna-
CTV NPMPOA0OXPaHHOM AeaTenbHOCT — No-
BbILLEHVIe YPOBHS 3KONOr4YecKoin 6esonacHo-
€TV, paLMoHanbHOIo NPMPOAOMNOb30BaHNS

1 COXpaHeHNsl NPYPOAHbIX CACTEM.

Bropyxetr OAO «PX» Ha npnopuTeTHble
3Konornyeckune HanpaeneHns B 2018 roay
coctaBun 6onee 8 mnpp, py6., HBECTNLM-
OHHble BNnoxeHus - 5,27 mnpp, py6. B uncno
MNPUVHATbIX Mep BOLLIN:

» MOAepHM3aLsa oKono 22 06BbeKTOB Tenno-
CHabXXeHns ¢ NPUIMEeHeHeM TEeXHOJIOMMiA
pecypcocbepexeHns;

) CTPOWTENbCTBO 1 PEKOHCTPYKLMS [EeBSTN Co-
OPYXXEHWIi OYVCTKI NMPOMBbILLIEHHDBIX 1 X0~
39/iICTBEHHO-BbITOBbIX CTOKOB C NPUNMEHEHU-

B 2018 ropy Ha MeponpusiTis Mo YyyLLeHNo
YCNOBWIA 1 0XpaHbl TpyAa 6bino HanpaeneHo
22,6 mnpp py6. O6sizaTenbHoe 06yyeHne

11 MPOBEPKY 3HAHWNS TpeBoBaHWIA 0XpaHbl TPy
B 06y4aloLLMX opraHmn3aumsx npowwnv bonee
47 Toic. paboTHMKoB KomnaHun.

eM HanIYYLLNX AOCTYMHbIX TEXHOIOMIA;

) NKBMAALNSA 12 06beKTOB HAaKOMJIEHHOro
3KoJsIormyeckoro yuiepba;

> MPOAOJIXEHVE PeKOHCTPYKLMI Nonnro-
Ha ANg pasMeLLeHNs NPoMBbILLIEHHbIX
OTX0A0B.

B pamkax obsizatenscte Poccuiickor Pepe-
pauun no CTOKronbMCKOA KOHBEHLMN CO-
BvecTHO ¢ MuHnpupoabl Poccun n LeHTpom
npombILLUNeHHoro cotpyaHmnyectea KOHWAO

loposoi oTuet 2018



0 Komnaxun

B MIOTHOM NpoeKTe Nno YyHNYTOXeHno nonan-

xnopbudeHnn-copepxallero 06opyaosaHng
1 MaTepuasnioB BeAETCH OpraHn3aums crcre-
Mbl BbISIB/IEHNS BbICOKOOMACHbIX KOMMOHEH-
TOB 1 MOJIHOTO LKA NX YHUUYTOXEHNS.

ExxerogHo pabotHuk OAO «PXXO» npuBoasaT
B 3TaJIOHHOE CaHNTapHOe COCTOosIHVE Tep-
pyITOpVVI NMOOChI OTBOAA XXEemne3HbIX A0por,
rpaHynyaLLye c 0cobooxpaHsgemMbivi Npu-
poaHbIMY TeppuTopuravu. MNpy 3Tom ocoboe
BHVIMaHVe yaensieTcs MpoTNBOMNOXapHbIV
meponpuaTrsv. Nonockl 0TBOARA YKenesHbIX

Hoebiid B3rnag,

4acTo BbIXOASAT Ha XENe3HOA0POXKHbIV NYTb,
NprIMEeHSIeTCS CBETOOTPAXKAOLLASA NTeHTa, opra-
HM3YHTCA COBMECTHbIe 06X0AbI C NpUImaLLeHy-
€N NMpeacTaBuTeNneri TeCHYECTB 11 Y4acTKOB
OXOTHNYbMIX XO3AIACTB.

B 2018 ropy npnpopooxpaHHasa aesTtenb-
HocTb KoMnaHum nonyumnna BbiCOKYHO
oueHKy ceaepanbHbIX OPraHoB UCMO-
HUTENbHOI BNacTX N 06L,eCTBeHHbIX
opraHmsaynii. OHa 6bina oTMeueHa npe-
CTUXHBIMIW HaLNOHaNbHbIMI N MeXAy-
HapOAHBIMN NPEeMNIMN 1 ANNA0OMaMN

[,0por NOCTOSIHHO 06cnieayoTes AN BbiSBe-
HIISi HECAHKLIOHPOBAHHbIX HAaBaNoB Mycopa,
NMpOBOASTCS NMPOTNBOMNOXAapHas onaLlKa
MUHepanmn3oBaHHO nonockbl, yeopka nopyéoy-
HbIX OCTaTKOB, CTAPOroAHbIX LINan, Bbipybka
CYXOCTOVIHOI APEBECHO 1 KYCTapHVKOBOW
pactuTenbHocTy. B MecTax, roe XunBoTHble

OxpaHa aTmocdchepbl

B pamMkax peannsauuin 3Konornyecko

ctpaternn OAO «PXX[» Bbibpochl BpeaHbIX

BeLLecTB B aTmocchepy OT CTaLMIOHapHbIX

ncrouHnkos B 2019 roay no cpaBHeHMIO

c 2018 rogom nnaHupyeTcs CHU3UTb

Ha 1,8 Tbic. T. KomnaHusa nnaHnpyeT gocTnyb

3TOro 3a cyet:

) CTPONTENbCTBA HOBbIX N PEKOHCTPYKL N
[eACTBYHOLLMX KOTENbHbIX;

> nepeBoja KOTenbHbIX Ha Bonee 3kono-
rMYecky yncTble BUAbI Tonnmea (ras,

O6paweHne c oTXxopammn

Do 80 % o6pasyiowmxcs B OAO «PXX» oTxo-
[0B BOB/NIEKaeTcs BO BTOPUYHbIA o6opoT. Oc-
HOBHas NX Macca (10M YepHbIX 1 LBETHbIX
MeTansios, oTpaboTaHHble Hed)TenpoaYKTbI)
nepepaetcs Ha cchOPMIPOBaHHbIA PbIHOK
nepepaboTku oTxono0B. Kpome Toro, oTxogbl
1ICNO/b3YOTCS NOBTOPHO BHYTpY KomnaHmn.

Mepbl no cHMXeHNIo 06bemMa 0TXOA0B

NN YBENNYEeHNIo Nx nepepaboTku:

) pasfenbHbiii c6op 0TXOA40B B agMUHN-
CTPaTUBHbIX 34aHNNAX, HA KeNe3Ho[0-
PO>KHbIX BOK3anax;

Poccuiickue enesHble foporun

KOHKYpCOB B cthepe oxpaHbl OKpyXxXawoweii
cpeppbl:

>

>

>

>

>

>

B ¢heBpane 2018 ropga KonnekTney

OAO «P>XX[» BpyyeHa BnarogapHocTb
Mpe3ngeHTta Poccuiickon Pepepaunn

B. B. lNyTnHa 3a akTMBHOE yyacTne B Noj-
rOTOBKE 1 MPOBEAEHN MeponpusTnii

nenneTbl, BO306HOBNSEMbIE UCTOUHVIKM
3Heprun);

noeblweHns 3hheKTNBHOCTY CXIMraHNs
TONNMBa;

BHEAPEeHNS 3N1eKTPOOTONNIeHNS;
NVKBUAALAN MaNoLesTeNbHbIX YronbHbIX
KOTEeNbHbIX;

PeKOHCTPYKLMN AeliCTBYIOLLEr0 N BHe-
APeHNs HOBOTO Mblera3oynaenyBaLLe-
ro o6opygosaHus.

COKpaLLeHVe NCMob30BaHNSA NMcYei
6ymaru (BHeapeHVIe 31eKTPOHHOIO [OKY-
MeHToo60poTa);

cokpaLeHve 06pa3oBaHNs OTXOAOB
nonmaTtrneHa (3aMeHa NoOAN3TUNEHOBBIX
nakeToB Ha briopaznaraembie);
COKpalLeHne 06pa3oBaHNs 3010LLIaKo-
BbIX 0TXOA0B (MOAepHN3aLMa KOTeNbHbIX);
cokpalyeHvie 06pa3oBaHmMsa pTYTbCOAEp-
Xawmx oTx0A0B (nepexon, Ha CBETOANOA-
Hoe ocBelleHune).

CrpaTernyeckunii otyeT

B pamkax lopa akonoruuv B Poccuiickori
Depepaunn;

B aBrycTe 2018 ropa Anpekuunn xe-
Ne3HOA0POXHbIX BOK3anoe (dhunnan

0AO «PXX[1») Bpy4YeH AMNAOM y4acTHMKA
akuum «3eneHbiin ocdrc — 2018» 3a nobe-
Ay B HoMmuHaumm «Jlyywas cuetema
yyeTa 3KONOrm4yecknx nokasarenen
pesTtenbHocTyy. unnom cempeTtens-
CTBYET 0 MPUBEPXEHHOCTV NPUHLNAM
3KOJIOTYECKOro yrnpaBneHns opraHmsa-
umeri, HanpaB/ieHHbIX HA MaKcMManbHoe
CHVIDXEeHNe HeraTBHOro BO3JeicTBMS

Ha OKpY>XaloLLy cpeay NocpepcTBoM
paLMoHanbHOro NCMosib30BaHNS NPYPOJ-
HbIX pecypcos.

Bbi6pocbl BpegHbiX BewecTe B aTMmocctepy
OT CTaLMNOHAPHbIX UCTOYHNKOB chnnnanoe
OAO «PXA», TbiCc. T

789
’ 73,2 668
| ’ iz’8 59,6
2014 2015 2016 2017 2018

06e3BpeXXnBaHNE OTXOAOB, ThiC. T

24,5

8,8 8,5 3.7
| I I I

2014 2015 2016 2017 2018

0630p pesynbTaToB

YcToiiumBeoe passutue

CokpaweHne BbIGPOCOB NapHNKOBDbIX ra3oB

[lna cokpaleHna BbIBPOCOB NapHNKO-
BbIX ra3oe B KomnaHum peannsyiores
nporpamMmbl, HanpaeneHHble Ha cop-
MWPOBAHME «3e/eHO» IKOHOMUIKN.

OHm 6a3mpytoTcs Ha aHeprocbepexeHnn,
BHEAPEHNV 3KONOTVYHbIX TEXHOMOTMIA,
B0O306HOBMIAEMbIX 11 afibTePHATUBHbIX
VICTOYHVKOB 3Hepruu.

Mo cpaBHeHuto c 6azoebiv 1990 ropom

06bemM BbIBPOCOB NapHNKOBbIX ra30B

B OAO «PX/[y» B 2018 rogy cHM3MN-

ca Ha 29,1 mnH T CO,, nnn 43,5 %, -

80 37,8 mnH T CO,. Takoe cHMKeHne

[OCTUMHYTO 3a CYeT:

> PEKOHCTPYKLMN AeiCTBYLX KOTeb-
HbIX, VX MepPeBOoAa Ha 3KONOrMYecKn
6onee yncTble BMAbI TONAVBA;

KopnopaTtuneHoe ynpaeneHne

Mpunoxexns

3KOHOMWN I'IOTPEGJ'IEHI/IH TONNNBHO-3HEp-
reT4eCcKmnXx pecypcos,;

3aMeHbl yCcTapeBLllero nogBv>XXHoro
coCTaBa Ha HOBbIV C yny4yweHHbIMW 3KOo-
NOrNYeCKNMN XapakKTepuctnkamm.

JHepro3dpheKTBHOCTb N 3HEeprocobepexeHve

OAO «PXX[1» coxpaHsaeT nuanpyroLme
no3numMm no aHeproacheKTNBHOCTN

11 3KONOrMYHOCTI FPY30BbIX 1 NAcCaXump-
CKUX NepeB030K Cpefi Xene3HoA0P0XHbIX
KoMMaHmin mupa. Pocecna 3aHnmMaeT nepeoe
MEeCTO Mo 3Hepro3eKTVIBHOCTY FPy30BbIX

YKene3HoA0POXHbIX NepeB030K B CPAaBHEHNN

C COBOKYMHOCTbH eBPOMNerCcKNX Xenes3Ho-
LOPOXHbIX aAMWUHNCTPALIA, XXene3HbIMN
noporamun Kntas, dnoHun, Uhgun n CLUA,
a B MacCaXXMpCKoM ABVKEHNN — YeTBepToe
mecTo nocne UHgnn, Kutaa n Anoxnn.

KomnaHnsa peannsyeT 3HepreTnyeckyr cTpa-

Terno OAO «PX/[» Ha nepuop no 2020 ropa

1 Ha nepcnekTuBy o 2030 ropa, akTyanusu-

poBaHHyto B 2016 ropy, a Takxke [porpammy

3HEpI’0L‘69pE)KEHVIFI 1 NOBbILLEHNS 3HepreTn-

yeckoin achgpekTmeHocTy (nanee - Mporpam-
Ma 3HeprocbepesxeHus).

BaxHbivn gocTtmxeHnamn 2018 ropa
no cpaeHeHuto ¢ 2017 ropom crann:
> CHVDKEHWe YAenbHOro pacxopa Ton-

JNINBHO-3HEPreTNYecKx pecypcos
Ha Tary noe3pos Ha 0,4 %;

> MOBbILUEHVEe YPOBHS BO3BPaTa 3Heprum
pekynepaunn Ha 8,7 %;

> CHVDKEHWe yAenbHOro pacxopa Tonnme-
HO-3HepreTNYecKnx pecypcos Ha npo-
rpes 1 nepemeLleHe TOKOMOT/BOB
B OXWAaHnn paboTbl Ha 2,5 % B 3nek-
TpoTare nHa 1,5% - B Tenno-
BO3HOI THre;

> BHeppeHue 1,8 Tbic. ef. pecypco-
1 3Heprocbeperatowero 060pyfoBaHNS
Ha 06wy cymmy 1,97 mnppg, py6.
(B pamkax Mporpammbl 3Heprocbepesxe-
HKA).

B 2018 roay B noppaspeneHnax Kom-
naHun 6biN10 peann3oBaHo Gonee
12,5 Tbic. meponpuaTuii MporpaMmmbl
3Heproc6epeXxeHus, YTO NO3BONNIO CIKO-
HOMWTb:
> 511,5 mnH KBT 4 3nekTpo3aHeprum -

Ha cymmy 1 566,8 mnH py6.;
> 34,8 Tbic. T AX3eNbHOr0 TONAMBA —

Ha 1 451,8 mnH py6.;
» 0,8 Tbic. T 6eH3MHa - Ha 34,4 MnH py6.;
» 73,4 Toic. [Kan TennoBoW 3Heprnm -
Ha 139,8 mnH py6.;
» 10 mnH m3 npupogHoro rasa —
Ha 50,6 mnH py6.;
» 15,4 Tbic. T yrna - Ha 32,1 MAH py6.;
» 10,3 Tbic. T TONOYHOro MasyTa -
Ha 142,9 mnH py6.

06wWnii 06beM 3KOHOMNU TONJNBHO-
3HepreTnyeckux pecypcoi B 2018 rogy
coctaenn & 741 TOx, uTo npeBbiwwa-

eT NJaHoBbI NokasaTenb Ha 47,1 %

(nnwn Ha cymmy 3,418 mnpg py6.). 3To
OAVIH N3 NYYLIVX pe3ynbTaToB 3Heproc6e-
peratowein aeatenbHoctyn 0AO «PXO»

c 2010 ropa.

BJ'IarOTBOpI/ITE.ﬂ bHad AedATe/IbHOCTDb

B Komnanum pericteyet Monntmka cnok-
COpCKOVA 1 6NaroTBOpUTENIbHOI AeAaTesIbHo-
CTW, YTBEPXX/AEHHas COBETOM [VIPeKTOpPoB
OAO «P>X[1» 8 Hosibps 2016 ropa. B cooTeeT-
CTBUN C Heli NpUOpUTETHbIMI Bnaronony-
yaTensamMu SBASKTCS YUpexXaeHns, hoHapl,
TBOPYECKIME KOMIEKTVBbI, COTPYAHMYAOLLME
c OAOD «P>XXOy.

O6bem cpepncTB, BblAeNEHHbIX Ha 6naro-
TBOpUTENbHY AesTenbHocTb B 2018 ropy,
cocTaBwn okono 3 mnpp py6.

B pamkax poccuiickoro l'opa BonoHTepa
B XonguHre npowno 6onee 300 akuwia,

B KOTOPbIX NPVHANN YyYacTe CBbile

80 Tbic. yenoeek. bbin NnpoBefeH KOHKypC

«Jlyulivie NpaKTUKY KOPrNopaTBHOrO
BOJIOHTEPCTBay», Ha KOTOpbIA Bbina npea-
cTaBneHa 341 pabota. OHM HanpaBneHbl

Ha nopjepkaHrve 340poBOro obpasa Xus-
HU, NOMOLLb MOXW/bIM NHOAAM N AeTaM,
COXpaHeHue 3K0JIOTNYeCKO cpefbl N KyJib-
TYPHO-MICTOPUYECKOrO Hacneauns.

lopoBoii otyer 2018
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0 Komnanun ‘ Hosbiii B3rnag ‘ CrtpaTternyecknin otyet

BnaroTBopmuTenbHbinl 3aber «JlocTuraa yenny

0AO «P>XX[» EXXEFTOAHO OTMEYAET AEHb XXENE3HOAOPOXHWKA B ®OPMATE
CEMEWHOTIO CMOPTUBHOIO NPA3OHWKA C NPOBELEHWMEM BJIATOTBOPUTEJIbHOIO
3ABETA «AOCTUTASA LENW». B 2018 rogy B HEM YYACTBOBAJIN BCE 16 XXEJNNE3HbIX
AOPOT - DUNTNANOB OAO «P>XXA». COCTA3AHNA NPOLWNN B MOCKBE,
CAHKT-METEPBYPTE, EKATEPUHBYPTE, HOBOCUBWPCKE, CAMAPE, CAPATOBE,
KAJTMHWHTPALE, XABAPOBCKE, YNTE U APYTUX TOPOOAX.

nNeTAA
HULIMA

LHH AE e e

Poccuiickne enesHble Aoporn

0630p pe3ynbTaToB YcToilumBoe pazeutue KopnopatnsHoe ynpaeneHune Mpunoxenuns

B pononHeHne K TpagviLMoHHbIM Ans [IHA )XenesHoA0POXHMKA JNCTaH-
umam 500 m, 1 520 m v 5 000 m B 2018 roay Bnepebie 6bina BBeAeHa
AVICTaHUMA AnnHoid 15 km Kak cumBon 15-netus co aHSA o6pa3oBaHuns
OAO «PXO». Momnmo Gera, y4acTHNKM MOrAN nonpoboBaTb CBOMW CUbl

B TaKNX CMOPTVBHbIX AVCLUMNANHAX, KaK yTbon, 6ackeTbon, HACTOMbHbIA
TEHHNC, LaXMaTbl, XOKKel, Bonen6on v ckeitéopauHr. ing cemeii ¢ petb-
MU BbIN OPraH30BaHbl CreunanbHblie AeTCK/Ee 30Hbl.

YyacTume B 3abere no Bceli cTpaHe NpuMHSIM 6onee 32 Tbic. YenoBekK, 06w
cbop cpepctB npesbicun 16 mnH py6. Bece cobpaHHble cpeacTBa nepepaHbl
Ha neyeHmne TAXeno6onbHbIX AeTel — NoAoneyYHbiX 61aroTBOPUTENbHbIX
choHpoB.

~

%,

-

(L ITON L

T & 118 MOOA

AJMHA ANCTAHLMN - KAK CUMBON
15-IETNS CO HA OEPA30BAHNS
0AO «PX[»

1

OBLLWIA CBOP CPEACTB

>16

MJIH py6.

NPUHANN YYACTUE
B 3ABETE MO BCEN CTPAHE

>32

ThbIC. HeNnloBeK

loposoi oTuet 2018



0 KomnaHun Hogbiin B3rnsig, CrpaTerny 0630p pe3ynbTaToB YcTounBoe passuTmne KopnopaTtueHoe ynpaenesune

Mpunoxenns

KOPIMOPATWB '
YIMTPABJTIEHNE

B KomnaHuy noaTanHo NpoBoANTCH OpraHM3auioHHas pedopmMa, B paMKaxX KOTOpPon
peannsyeTcs 3afada Mo NocCTPoOEeHMo CUCTEMbl KOPNOPaTUBHOMO YNpaBneHna XonanHra
«P>XX[O», B TOM yMcre ¢ y4eTom pekomMeHpauum Kogekca KopnopaTrviBHOMO yrpaBrieHus.
KomnaHus NnocToAHHO COBEpPLLUEHCTBYET CBOKO CMCTEMY KOPMNOpPaTVBHOIO ynpaBneHnsd,
CTpOro cnenys 3aKoHogaTenbHbIM TpeboBaHUAM Y BHEAPAA NyyLUvie NMPaKTUKN

n3 pOCCVIVICKOFO N MMpoBOro onbiTa.

npuHagnexar
‘Poccuinckoii PeRePaunn

;. loposoi otuet 2018

Poccuiickve xenesHbie aoporn

—

——

= -



CTpaTternyecknii otyet 0630p pe3ynbTaToB YeToiiuneoe passutune

0 KomnaHunm HoBbiii B3rnag,

KopnopaTtusHoe ynpaesneHue MpunnoxeHns

1187119

CTtpykTypa ynpaeneHnsa 0AO «PXA»

Cucrema KOpnopaTMBHOro ynpaBneHuns

B 2018 ropy OAO «P>XX[» npoponxwno paéoty
no BHeapeHuo nonoxeHuii Kopgekca kopno-
paTmBHoOro ynpaeneHus. B Yeras Komnanumn
6b111 BHECEHBI M3MEHeHNs, NpeaycMaTpriBak-
wme npaso coeeTa anpektopoB 0AO «PXX1y»
BK/IOYATh B €)XXErofHO YTBePXAAeMbli
COBETOM [VPeKTOPOB NepeyeHb He TONIbKO
[oYepHue, HO 11 NMOAKOHTPOJIbHbIe 06LLecCTBa
(nocTanoeneHue MpasuTtenbcTea Poccumiickoii
Mepepauyn ot 23 asrycta 2018 roga Ne 980).
CoeeTtom ampektopoB OAO «PXX[» ¢ yuetom
pekomeHpauuii Kogekca KopnopaTriBHOro
ynpaBneHns BHeCeHbl N3MEHeHWNs B Noso-
YKEHWNS 0 KOMUTETaxX COBeTa AVIPEKTOPOB

Poccuiickne xenesHble Aoporu

OAO «P>XX[y, a Takxe yTBepxaeHo Monoxe-
Hue 06 OoLeHKe AeqaTenbHOCTY COBeTa AVPeKTo-
pOB, KOMVTETOB COBETA AVIPEKTOPOB 11 YIeHOB
coBeTa anpekTopoB OAO «PXX[».

B pamkax co3zgaHHoii B xonaunHre «PXXO»
crcTeMbl KOPNOpPaTMBHOIO ynpaBneHns
MNCMOMb3yIOTCA CNeAyoLe nyywme npak-
TUKI:
» K paboTe coBeTa AMpeKTopoB
OAO «P>X[1» n coBeToB ApeKTOpoOB
LOoYepHMX 06LLecTB NprBNeKalTcs Hesa-
BUCKMble AvipekTopa. B cocTaB coBeTa
auvpekTtopos OAO «PX[» BxopaT gBa

He3aBNCUMbIX AMpeKTopa.
Mo nToram ropoebix 06X cobpaHnii
aKuroHepoB., npoeegeHHbIx B 2018 ropy,
obecneyeHo yyacTvie He3aBMCUMbIX AN-
peKTopoB B paboTe COBETOB AMPEKTOPOB
[eBaTN Hanbosiee KPYMHbIX AOYEPHNX
KOMMaHWA.

Bonpockl noBecTok AHS NpefBapuTensHO
paccmMaTpriBaloTCa KOMUTETaMy coBe-

Ta pgmnpektopo OAO «PXX[» n coBeToB
OVIPEKTOPOB AovepHux obwects. Komun-
TeTbl NPV COBETaxX ANPEKTOPOB LOYepHUX
06LecTB OYHKUMOHNPYIOT B 26 KPYMHbIX
KOMMaHWSX, BXOAALMX B XONAWHT «PXXO».

OBLLEE COBPAHNE AKLLMOHEPOB

Bbicwunia opran ynpaenexnns OAO «PXXO». ELMHCTBEHHbIA
akumoHep — Poccuniickas Pepepauns, NoHOMOUYMS KOTOPOro
ocywecTtengtoTea NpaBntenbcTteom Poccriickoi Pepepaunn.

COBET AMPEKTOPOB

N36upaetcs peweHnem akumoHepa OAO «PXXO». NMpoeognT
nonnTuNKy, o6ecneyrnBaoLLy0 AnHaMnYHoe pasentrie KomnaHmn,
NoBbILLEHME YCTOMYMBOCTY ee paboThl, a TaKXe YBennyeHmne

npurBbINbHOCTN.

FEHEPAJTbHbIA OVUPEKTOP - MPEACEOATENb

MPABJIEHNSA OAO «PXO»

HasHauaetca MpaeunTtenscteom Poccuiickoin Mepepaumn.

MPABNEHWE OAQ «PXAO»

KonnervanbHblid ncnonHmtenbHblid oprad OAO «PXXy».
HasHauaeTca coBeToM LMPEKTOPOB, 3@ NCK/TIOYeHNEM
npepcepatens nNpaeneHnNs — reHepasbHOro AVIPeKTopa.

ANMMNAPAT YNPABJTEHNA

ﬂ,el‘lapTaMEHTbl, ynpaesieHNsa 1 Hble NoapasgeneHnd annapata
ynpaBneHnsd, ocyLecTeAdOW e onepaTBHOe ynpaByieHne.

PeBn3noHHaa komunecensa

KomunteTbl coBeTa gn peKToposB

KopnopaTmeHbiii cekpeTapb

CoBeluaTtenbHble OpraHbl
npw reHepanbHOM AupeKTope —
npepcegartesie npasneHns

CoBewaTenbHble OpraHbl
npvi NpaeBneHnn

CoBeLuaTenbHble OpraHbl

noj, pyKoBOACTBOM HayaslbHMKOB
[enapTaMmeHToB N ApYrnx
pyKoBoaMTeNein noapasaeneHnii

B nepcnekTtumee po 2025 ropa nocras-
neHHble nepep xonguHrom «PXXA» uenun
Mo paclipeHnio NPUCYTCTBUSA HA KOH-
KYPEeHTHbIX pbIHKaxX TpebyoT coBepLueH-
CTBOBaHNS CUCTEMbl KOPNOPaTUBHOIO
ynpaeneHns. B cchepe opraHnsaumnoHHoro
pazeuTuA GYAeT ocyLlecTBNEeH nepexop,

K CyBXONAMHIOBO OpraHn3aLoHHO

MOAenun, 4To No3BoANT:
» obecneunTb Npo3payHoe pacnpejeneHve
thyHKUMOHaNa, OTBETCTBEHHOCTU W rpa-

HUL, fesaTeNnbHOCTN;

» CO34aTb MeXaHn3M Ansa 6anaHCcMpoBKN
1 onpepeneHnd rpaHnL, AeaTenbHOCTN
Mexay cMexxHbIMU (M1MBo Mo pbiHKY,
nmnb6o no MecTy B Lienoyke fobaBneH-

HO cTommocTy) obLecTBamu;

> cchopMMpoBaTh eANHbIE LEHTPbl 0TBeT-
CTBEHHOCTWN, KOMMNETEHL NI, NPUHATIS
peleHnii 1 KOHCOAMAALNNA NPYBbLINN
(Ha 6ase ynpaBAsOLWMX KOMMAHWIA).

loposoi oTuet 2018




0 Komnaxun

Hoebiid B3rnag,

CrpaTernyeckunii otyeT

O6wee cobpaHmne akynoHepos OAO «PXXA»

Bbicwinm opraHom ynpaeneHns

OAOQ «P>XX[» aBnaeTtcsa obLiee cobpaHme
akuroHepoB. MockosibKy BCe rofocyloLumne
akuum OAO «PXX[O» npnHapgnexat ogHOMY
akumoHepy — MNpaBuTtenbcTBy Poccuiickoii
Pepepaunn, B COOTBETCTBUN CO CTaTbel 47
®PepepanbHoro 3akoHa «06 akUMOHEPHbIX
obLiecTBaxy», ctaTbeli 5 PepepanbHoro 3a-
KoHa «06 ocobeHHOCTSX ynpaBneHns 1 pac-
NOPSXXEeHNS NMYLLECTBOM XeJsle3HOA0POX-
HOro TpaHcnopTay, NyHKToMm 67 YcTaBa
0AOQ «P>X[» - BCce pelwieHusa no Bonpocam,
KOTOpble OTHOCHATCSA K KOMMNeTeHunn obLue-
ro cobpaHunsa akuoHepoB, NPUHMAKOTCS
e[VHCTBEHHbIM aKunoHepom - lMpaeunTens-
cTtBom Poccuiickoii Pepepauunm egmHonmny-
HO 1 ohopMNIAKTCA NMCbMEHHO B thopme
NOCTAHOBNIEHNTA 11 pacnopsXXeHNA.

Poccuiickue enesHble foporun

B 2018 roay 6bin1 npoBeaeHbl 0JHO
ropoBoe obLuee cobpaHe aKLMOHEpPOB

11 BOCEMb BHeoYepeaHbIX 06X cobpaHunii
akumoHepoB OAOQ «PXXO».

Ha rogoBom o6em cobpaHnmy akuNoHepoB
OAO «PXX[» 6biny NpriHATHI cnepyioLe
pelieHunsa:

) yTBEepXAeH rogosoi otuet 3a 2017 ropg,
6yxrantepckuii 6ananc 3a 2017 rop,

1 OTYeT 0 hMHAHCOBBIX pe3ynbTaTax
3a 2017 rog;

» pacnpepeneHa ynctas npubbinb 1 y6bIT-
K1 no pe3ynbTatam IHaHCOBOrO roAa;

» HanpaeneHbl feHeXHble CpefcTBa Ha Bbl-
nnaTy: ANBNAEHA0B N0 06bIKHOBEHHbBIM
aKLUMSM 1 Mo NPUBMIErPpOBaHHbIM
akumam 0OAO «PXXO» no ntoram paboTbl

3a 2017 rop, BO3HarpaXkaeHums une-
Ham coBeTa gupekTopoB OAO «PXO»,
BO3HArpa>kaeHns YneHam peBn3VIOHHOR
komucenm OAO «PXXOx;

» OnpepenieHa Y/MCcNeHHOCTb 11 Ha3HaveHbl
YsieHbl COBETa AMPEKTOPOB 1 PeBU3VIOH-
Hoii kKomuccum OAO «PXXOy;

» yTBepxpaeH ayautop OAO «PXXO»

Ha 2018 rop,.

Ha BHeouyepepHbIx 061X coBpaHmsax
akuumoHepoe OAO «PXX[» 6binn npuHa-
Thbl peLleHnsi No BoNpocam yBennyeHuns
yCTaBHOr0 KanmTana, BHECEHNS N3MeHe-
Huii B YetaB OAO «PXXO» v npunoxeHns
K Hemy, BHeceHns nameHeHuii B Monoxe-
Huie o coBeTe AanpekTopoB OAO «PXXO».

0630p pesynbTaToB

YeToumBoe passutmne

CoeBeT gupexKTopos

OAO «PXA»

CoBeT AVIPEKTOPOB — KNHOYEBOEe 3BEHO
KopnopaTtueHoro ynpaenexns B 0AO «PXO».
OH pelicTBYyeT Ha OCHOBaHMI 3aKOHOa-
TenbcTBa Poceniickoii Pepepauuu, Yetasa
OAO «PX[», yTBep>XAeHHOro NocTaHoB-
neHmem lNpaeutenbcTBa Poccuiickoi
Pepepauyin ot 18 centabpa 2003 roga

Ne 585, n MonoxeHnsa o coBeTe AVIPEKTOPOB
OAOQ «PXX[», yTBepXAeHHOro pacnopsixXeHn-
em lNpaeutenbcTea Poceniickoii Mepepauunv
ot1 25 cheBpanda 2004 ropa Ne 265-p.

OcHoBHOIi 3apa4ein coBeTa ANPEKTOPOoB
0AO «P>XX[» saBnaeTtca npoBejeHne no-
NNTUKN, obecneynBaoLleli AUHAMUYHOe
pa3eunTre 06LLeCTEa, NOBbILIEHME YCTOW-
YMBOCTM ero paboTbl, @ TAKXe YBeNnYeHne
npubbiNbHOCTN obwecTea. CoeeT anpek-
TopoB OAO «P>XX[» Takxxe onpepensert
NpUOPMTETHbIE HaNpaBNeHNsa AeaTeNbHOo-
CTu, YTBEpPXXAAeT NepcrneKTUBHbIE NAaHbl
/1 OCHOBHbIe NpOrpamMmbl JesTenbHoCTH,
B TOM yuicrne 61aXeT 1 MHBECTVLIOHHYO

nporpammy, onpegenseT obLe npuHLKM-
MNbl 1 NOAXOAbI K OPraHmn3auny cucTembl
ynpaeneHus puckamu B 0AO «PXOy.

C 2008 ropa B cocTaB coBeTa APEKTOPOB
OAOQ «PXX[» B cooTBETCTBMN C MexAyHapoa-
HOI NPaKTNKO/ KOPNopaTMBHOro ynpasne-
HMS 1361PaloTCa He3aBMCKMbIE AVIPEKTOPA.

Coset gmpekTtopoe OAO «PX[» ocywiects-
NSIeT KOHTPONb 3a NPaKTNKOA KopnopaTune-
Horo ynpaeneHns B 0AO «PXX[».

B cooTtBetcTBMK ¢ YcTaBom OAO «PXX[O»

n pekomeHgaumsamn Kogekca kopnopa-
TVIBHOIO YrNpaeneHna COBeT AVIPEKTOPOB
OAOQ «P>X[» nrpaeT knto4eBy posb B Npu-
HATNW peLueHnii B OTHOLIEHNI NOAKOH-
TponbHbix 06wecte OAD «PXXO».

B 2018 ropy B COOTBETCTBIMN C peLue-
Hvem o6Lero cobpaHns aKLIOHepoB
OAOQ «P>X[» coBeT AMpeKToOpoB NOKNHYAN

CocTae coBeTa aupektopoe OAO «PXXO»

MpepcTasuTtenn
Poccniickoin Pepepaunn:

> Aknmos Makcnm AnekceeBiy

y benosépoe Oner BaneHTnHoBNY

» BbepesknH Mpuropnii Buktoposiny

» [BopkoBunY Apkaguii Bnagnmuposuny
»  Antpunx EBreHnii VisaHoBmY

y  Omntpues Knpnnn AnekcaHppoBuy
» WeaHoB AHppeii HOpbeBny

» Hasapoe Banepwuii JlbBoBMY

» Matpywes Amuntpuin Hnkonaeeuny

» Pacctpurud Muxann AnekceeBuny

» PsasaHoB AnekcaHap HukonaeBuny

HezaBucnmbie AnpeKkTopa:

» Hepopocnes Cepreii leopruesuny
» CrenawwH Cepreii Bagnmosny

YneHbl coBeTa APeKTOPOB fONeii B ycTas-
Hom KanuTtane OAO «PXX[» He nwvetoT.

3acepaHuga coeeta gupektopoe OAO «PXA» e 2018 roay

B 2018 roay coctosnock 19 3acepaHuin
coBseTa agupektopoB OAO «PX[y», 6 n3 Hux
npoeefeHbl B o4HOW chopme, 13 - B hopme
3304HOro rosiocoBaHmsg. Ha 3acepgaHmnsx
coBeTa anpektopos 0AO «PXX[», npo-

BefeHHbix B 2018 roay, 6bi10 paccmoTpeHo
115 BonpocoB no pa3nnyHbIM HanpaBAeHn-
am pgeatenbHocTy OAO «PXXO». Hanbonee
Ba>XHble BOMPOChI pacCMaTpUBannCh Ha 3a-
ceflaHNsIX, MPOBEAEHHbIX B O4HO chopme.

KopnopaTtueHoe ynpaenesune Mpunoxexns

BockpeceHckunii C. C., JlywHunkos A. B.,
MegopH X. n Cugopoe B. B. (Hezasucrmblii
anpekTop). KonnyecTeo uneHos coeeTa
anpektopos OAO «P>XX[» ocTtanocb npex-
HUM - 13 yenoeek. Bbinv N36paHbl HOBbIE
UneHbl CoBeTa ANPEKTOPOB:

> Akmnmos Makcrv Anekceesuny — 3ame-
ctutens MNMpepcepatens NMpasutensbcTea
Poccuiickoii ®epepaunn;

»  Ontpux EBreHnin ieaHosuy — MuHmnetp
TpaHcnopta Poccuiickoin Pepepaunn;

» MNaTtpywes Amuntpnii Hnkonaesny — Mn-
HNCTP cenbcKoro xo3sainctea Poccniickoim
Pepepaunn;

» PacctpurmnHi Muxann AnekceeBuy — 3a-
mecTuTens MunHneTpa 3KOHOMIYecKoro
paseutnsa Poccuiickoii Pepepaunn.

PeweHnem coeeTta grpekTopoe oT 18 viong
2018 ropa npepcepaTenem coBeTa AMpekK-
TopoB OAO «PXX[» 6b1n n3bpaH AkumoB
Makcum AnekceeBuu.

Buorpadun unexoe Coseta AnpexkTopos
OAO «PX[» cmoTpuTe:
Ha caiite

lopoBoii otyer 2018
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OTtuet coBeTta aupektopoB OAO «PXXA» o peatenbHocTn B 2018 roay

0630p pesynbTaToB YeTonumBoe passuTme KopnopatueHoe ynpaeneHve Mpunoxenns

BozHarpaxkxgeHune uneHoB coBeta aupektopoe OAO «PXXA»

N BaXXHEMLINX NMPUHATDBIX pelleHnax

B pamkax peannsauunin ocHoBHbIX hyHKUMIA
1 3apau B 2018 roay coBeT ANPEKTOPOB
0AO «PXX[Ox:

» yTBepamnn MonoxeHre o6 oueHke pes-
TeNbHOCTV COBeTa AMPEeKTOpPOB, KOMUTe-
TOB COBEeTa AVPEKTOPOB 1 Y/IEHOB COBETa
anpektopoB OAQ «PX/y;

> YTBEpAW BHECEHVEe N3MeHeHWni 1 fo-
NOJIHEHNIA B MNOMIOXEHNS 0 KOMUTeTax
coeeTa avipektopoB OAO «PX»;

» yTBEpAun n3meHeHns B MonoxeHune
0 CYICTENME BO3HArpaXXAeHus YNeHoB
npaenexdnsa 0AO «PXXOy;

> yTBepaunn MNonoxeHre o 3aKynke ToBa-
pos, pabor, ycnyr ans Hyxpa 0AO «PXXO»
B HOBOWI pepakuunn;

» yTteepauvn KoHuenuuio pecdopmumpoBaHnsg
KOMIMJieKca 06beKTOB COLVANbHOM NH-
chpacTpykTypbl OAO «PXX[» Ha nepurop,
no 2021 ropa;

> YTBEPAWUN peLleHns 0 JOMONHNTEeNbHbIX
BbINYCKaX 06bIKHOBEHHbIX VIMEHHbIX
6e3,0KyMeHTapHbIX aKUWiA 1 BbINycKe
NPUBMNIErIPOBAHHbIX NMEHHbIX 6e3[,0Ky-
MeHTapHbIx akumii 0AO «PXXOy;

> YTBEpAWN nporpammy 6npxesbix 06nm-
raumin OAO «P>XX[» 1 npocnekT LEeHHbIX
6ymar B pamMKax nporpammbl 61pXxeBbix
obnuraumin OAO «PXy, a Takxe ycno-
BUS NpnobpeTeHna obnuvrauunii no corna-
LUEHNIO C X BNagenbuamm;

> MPUHSAN pellueHne o6 yyacTnn
OAO «P>XX[» B aKLMIOHEPHOM NEHCUNOH-
HOM ¢hoHAe, co3paBaeMoM B pe3ynbTate
peopraHusauun B popme npeobpaso-
BaHNS HEKOMNMEpUYecKOoi opraHn3aumm
«HerocypapcTBeHHbI/i MEHCNOHHbIA
ctoHa «BJIATOCOCTOAHMEY;

> opo06pun yyactne OAO «PXXO» B npoekTe
«Co3paHre HOBOro crneunann3vpoBaHHo-
ro nopta Ha [lanbHeBOCTOYHOM nobepe-

Poccuiickue enesHble foporun

»be Poccuiickon Pepepaunn B paioHe
6yxTbl Cyxopon mopckoro nopta Bnagnm-
BOCTOKY;

yTBEpANI KOPPEKTUPOBKM NHBECTULOH-
HOV MporpamMmsbl I hIHAHCOBOTO MNaHa
0OAQ «P>X[» Ha 2018 rop, no ntoram
paboTbl 3a nepeoe nonyropue 2018 roaa;
yTBepann urHaHcoBblid nnad 0AO «PXXO»
M VIHBECTVLIOHHYI NporpamMmy

OAO «PX[» Ha 2019 rop, n Ha nNiaHoOBbIV
nepviog, 2020 n 2021 ropos.;
npefBapuTeNibHO YTBEPAWI 1 MOATOTO-
BMJ1 peKOMeHJauuny rogosomy obuiemy
cobpaHumio akumoHepos OAQ «PXXO»

06 yTBEpPXAEHNN roAo0BoIA Byxran-
Tepckoii (hrHaHCOBOI) OTUETHOCTN

OAO «P>X[» 3a 2017 rog no poccnia-
CKNM CTaHAapTam, B TOM 4yrc/ie oTyeTa
0 (hHAHCOBbIX pesynbTaTax;

NPUHSAN K CBEAEHII0 KOHCONNAMPO-
BaHHYI0 (PIHAHCOBY OTHYETHOCTb

0AO «P>X[O» 3a 2017 ron, noAroToBJeH-
Hyto B cooTBeTcTBMY ¢ MC®O, 3aknio-
YyeHue ayamTopa no MToram npoBepKn
KOHCONNANPOBAHHOV (hHAHCOBO
otuetHocT OAO «PXX[», 3aknoueHne
peBun3noHHoi komucenn OAO «PXXOx»
no mToram npoBepKy hrHaHCOBO-X038iA-
cTBeHHo pgesatenbHocTy OAOQ «PXO»

3a 2017 rog;

npefBapuTesibHO YTBEPAWI rOf0BOiA
otuet OAO «P>XX[O» 3a 2017 rop n nog-
roToBMJ1 PpeKOMeHAaLn no ero yTeep-
XOEHNI0 rofoBoMy obLiemy cobpaHuio
akumoHepoB OAO «PXXO»;

NoAroTOBU PEKOMEHAALNN FOL0BO-

My 06LLemMy cobpaHnio aKLIOHepoB

0AO «P>X[» no Bonpocam onpegeneHns
MaKC/MasnbHOro pasmMepa AVBULEHL0B
no akuuvgam 1 Nopsagaky Ux BbinnaTthl

no ntoram geatenoHoctnn 0AO «PXX»

>

3a 2017 rop, a TakKe 0 pacrnpegeneHnn
yucToii npnbbiny OAO «PXXO» no ntoram
2017 ropa;

NoAroTOBW PEKOMEHAALNY FOf0BO-

My 06LiemMy cobpaHnio aKLOHEepPOoB

OAO «PXX[» no yTBepxaeHunio ayamntopa
6yxrantepckoii (hHaHCOBOI) OTYeTHO-
CTW N KOHCONNANPOBAHHOM hHAHCOBOW
otuyetHocT OAO «PXXO» 3a 2018 rop,

1 yTBEPAWA pasmep onnatbl yenyr ayau-
Topa OAO «PXy;

NoAroTOBNA peKoMeHAALNN rofo0Bo-

My o6LLemMy cobpaHnio aKLIOHEepPOB

OAO «P>XX/[» no Bonpocam BbinnaThbl
BO3HarpaxKAeHns 4yseHam coseTa
ANPEKTOPOB 1 PEBN3VIOHHOI KOMKC-
cmn OAO «PX[» no ntoram pa6oTbl

3a 2017/18 koprnopaTyBHbIA rof;
NPVIHSN peLleHns o NpeKpaLLeHnn non-
HOMouUMIA yneHa npaeneHnsa OAO «PXOy
11 0 Ha3HAYeHWN 3aMecTUTeNeiA reHe-
panbHoro gupektopa OAO «PXX[»;
yTBEPANS NepeyeHb KJIHYEeBbIX NOKa3aTe-
nein acpdrexktnerocty (KN3), npumense-
MbIX AN KBApTallbHOro NPeMpoBaHnS
reHepasibHOro AupekTopa - npeacepare-
na npasnexnns OAO «PXOy;

yCTaHOBWJ1 0606LLEHHYI0 KaYecTBEH-

HYH0 OLLeHKY AesTeNbHOCTI NPaBieHuns

n OAO «P>XX[» B uenom no ntoram pabo-
Tbl 32 2017 rog;

yTBEpAN nepeyeHb obLLeKopnopaTnB-
Hbix KM3 OAO «PXXA», yuntbiBaembix

B CICTEME roA0BOro NPemMipoBaHus
uneHoB npaeneHuns OAO «PXX[», a Takxe
LeneBble 3HaYeHNs1 06LLLeKOPNOPaTUBHBIX
ueneebix KM3 0AO «PXO» Ha 2019 roa;
0/,06pun pasmep 1 OCHOBHble Hamnpasne-
HNA pacxofoBaHns hoHAa CMOHCOPCKON
NoAJepXKu 1 6naroTBOPNTENbHOCTI
OAO «P>X[» B 2019 roay.

B 2018 rogy rogoebivi 06wwmv cobpaHnem
akumoHepoe OAO «PX[» 6bino npnHATO pe-
LUeHVe 0 BbinnaTe BO3HArpaXxAeHnin yneHam
coBeta avipektopoe 0OAO «PXXO» no ntoram
pa6otbi 3a 2017/18 KopnopaTMBHbIi rop,

B peKOMEeHA,0BaHHOM COBETOM [AVPEKTOpOB
OAO «PX[l» pazviepe (pelueHne coseTa au-
pektopoB OAO «PXX[», npoTokon ot 24 masa
2018 ropa Ne 23), B nopsigke, onpepeneH-
Hom lMonoXxeHriem o0 BO3HarpaXxaeHnax

1 KOMMEHCAUMSX, BbINJIAYMBaeMbIX YeHam
coBeTa auipektopoB OAO «PXX».

CornacHo NonoxeHut, paspaboTaHHo-

MYy B COOTBETCTBUM C pEKOMEHAALMSMI
Pocnmywiectea n Kopgekca kopnopaTtriBHOMo
ynpaefeHns, ANS pacyeTa Bo3Harpaxae-
HUS ncnonb3yetcs hopmMyna Ha 0CHOBe
6a30BoIi YaCTV BO3HArpaXaeHvs, paBHoui

2 000 000 py6. 1 3aBrcsALel OT yyacTns une-
HoB coBeTa gupektopoB 0OAOQ «PXX1y» B 3a-
cepaHunsx coeeta gripektopoe OAO «PXX[».
3a ncnonHeHve AONONHNTENbHbIX hYHKLMIA
uneHam coBeTa gupektopoB 0OAO «PXXOy»
BbINaY/IBAeTCS AOMNONHNTENbHOE BO3HArpa-

AEeHMe, pacCuMTaHHOe VICXOAs 13 napa-
MeTpa 6a30B0iA YacTyi BO3HArpaXkaeHus,
YBENINYEHHOM Ha Ko3NLNEHT:

y 3 - ANng npepcepartens coBeTa AMPEKTOPOB
OAOD «PXX[» (ncknrouas niu, ocyLuecTs-
narwmx dyHKUMN npeaceaaTens coBeTa
LNPeKTOpOB B ero oTcyTcTeme);

» 2 — AN19 YIeHOB COBEeTa AVIPEKTOPOB
OAO «P>XX[», BbINONHAKOLWMX OYHKLMN
npepacepareneli KOMUTETOB COBeTa ANpeK-
TopoB OAOQ «PX[»;

» 1,5 - png uneHoB coBeTa AVPEKTOPOB
OAO «PX[», BbinonHALLWMX hyHKLMN
YfileHa KOMKTeTa COBeTa AVIPEKTOPOB
0AOQ «PXI».

[lononHyTenbHoe BO3HarpaxaeHue

3a yyacTme B paboTe KOMUTETOB COBETa
anpektopoB OAO «PX/[» BbinnaynBaetcs
Npw YCIOBAM, YTO YIEH COBETa [/IPEeKTOpoB
OAO «PXX[» nnuHo yuacteosan (npeactasu
NMCbMEHHOe MHeHNe) He MeHee yem B 75 %
OUYHbIX 3acefaHnii KOMUTeTa, NPoBeAEeHHbIX
B TEYEHVe KOpropaTVBHOIO roaa.

KomuTteTtbl coBeta gupektopoe OAO «PXA»

[ng npepBapnTenbHOrO paccMoTpeHns
Hanbonee BaXKHbIX BOMPOCOB N MOArOTOBKN
COOTBETCTBYIOLLMX PEKOMEHAALNIA COBETY
nunpektopoe 0AO «PXX[y» cchopmmpoBaHbi
cnepylolie KOMUTETbI:

KopnopaTueHbin cekpeTapb

KopnopaTuneHbiii cekpeTapb

0AOQ «PXX[» - cneynanbHoe f0JIXXHOCT-
HOe Nnuo, B 33,241 KOTOPOro BXOANT
obecneyeHvie cobnaeHNS opraHamm

n pomxkHocTHbiMIN nuuamviv 0AO «PXXO»
TpeboBaHWiA 3aKoHopaTenbcTBa Poccnii-
ckoii Pepepaunin, Yectasa OAD «PXXO»

1 BHYTpeHHNX pokymentoB OAOD «PXX»,
rapaHTVpyOLWMX peannsaunio npas

/1 32aKOHHbIX IHTEPECOB aKLUOHEepoB
0AO «P>XX[», a Tak)e opraHnsaums
MeponpuaTUi No paspeLleHno KoHpInK-

* OcywecTenan gestenbHocTb Ao 30 nioHa 2018 ropa.

> KomwuTeT no ctpaTervnyeckomy nnaHmpo-
BaHMUIo;

> KomuTeT no aypmTy n prickam;

> KomwnTeT no kagpam 1 Bo3HarpaxaeHnsam;

> KomuTeT no npmopuTeTHbIM NHBECTULM-
OHHbIM MpoekTam®.

TOB, CBSI3aHHbIX C HapyLLUeHem npase
akumoHepoB OAO «PX[», opraHnsauyns
B3aumopeiicTeua mexay OAO «PXO»
M ero akuuoHepamum, Mexay opraHamu
ynpasneHns OAO «PXO».

KopnopatusHbiii cekpetapb OAO «PXXO»
HasHauyaeTcs 1 0CBOBOXAAeTCsA OT AOJK-
HOCTW peLleHnemM CoBeTa AVIPEeKTOpoB
0AOQ «P>X[1» 60nbLUMHCTBOM rO/I0COB
uneHoB coBeTa AvpekTopoB. 0693aHHOCTL
KOpNopaTVBHOro ceKpeTaps onpepesneHbl

B cnyuyae vcnonHeHna YneHom coBeTa
anpekTtopoB OAO «PXXO» dyHKUMIA yneHa
n (Wnn) npepcepaTtens KomuTeTa coseTa
anpekTtopoe OAO «PXX[» 6onee uem B oa-
HOM KOMWTETe, AOMNONHNTEIbHOEe BO3Harpa-
XAEHVe BbiNIaynMBaeTcs 3a BbINOJHEHVE
hYHKLNMIA B KQXXA0M KOMUTETE.

[eiicTBe NoNoXeHns He pacnpocTpaHseTcs
Ha uneHoB coBeTa anpekTopos OAO «PXX1y,
ABNFIOLLMNXCS YNEHAMY VNCMOMHNTENbHbIX
opraHos OAO «PXX[» nnn B oTHOLIeHNN
KOTOpbIX 3aKoHoAaTeNnscTBoM Poccuiickoii
Pepepaunyi NpeaycMoTPEHO OrpaHnyeHne
nn6o 3anpeT Ha nonyyeHne Kaknx-nnéo
BbINJAT OT KOMMepYeCcKX OpraHn3aLnia.

CornacHo pelueHuto rogoBoro obuiero cobpa-
HUs akuvioHepoB OAO «PXX[», B oT4eTHOM
rofly Ha BbINnaTy BO3HArpaXKAeHNs YneHam
coeeTa gupektopoB OAO «PX[y» 6b110 Ha-
npaeneHo 51,8 mnH py6.

KomuTeTbl n36mparoTcs COBETOM AUpPeK-
TopoB OAO «PXX[» v peicTBylOT B COOT-
BETCTBUW C MOJIOXXEHUAMY 0 KOMUTeTax,
YTBEPXAEHHbIMI COBETOM [AMPEKTOpPOB
0AO «PX1».

B [MonoxeHnn o KoprnopaTMBHOM cekpeTa-
pe OAO «PX[» n annapaTe KoprnopaTnBHO-
ro cekpertaps.

o centabps 2018 roga KoprnopaTUBHbIM
cekpetapem OAO «PXX[O» 6bin Noper
Bacunuin Bnagnmunpoeuu.

C ceHTsi6ps 2018 ropa KopnopaTyBHbIM

cekpeTtapem OAO «PX[» asnsaetca
Xemuyroe Augpeii Cepreeeunu.

lopoBoii otyet 2018

OAO «PX/[» B 2018 roay

Hoeblid B3rnag,

Mpaenenne OAO «PXXA»

MpaBneHve obLiecTBa Kak KonnernanbHbli
MCNONHNTENbHbI/ OpraH, ocywecTsnseT 06-
Lee pyKOBOACTBO XO39/iCTBEHHON AeaTenb-
HOCTbIO 0bLecTBa (3a ncknUeHnem pelue-
HNSI BOMPOCOB, OTHeceHHbIXx PepepanbHbIM
3aKoHOM «06 aKLMOHepHbIX 06LLecTBaxy

1 YetaBom o6LiecTBa K KOMNETeHLN
obLero cobpaHna aKLOHEepoOB 1 CoBeTa
AMNPEKTOPOB, a TaKXXe reHepasbHoro Aupex-
Topa - npeAceaatens npasneHns).

OcHOBHbIMV 33Aa4amMin NpaBAeHns ABASKOT-
ca pa3paboTka nNpeasoXKeHni no cTpaTernmv
fesiTenbHOCTM obLiecTBa, peannsayms
(hHAHCOBO-X03A/ICTBEHHO NONNTUKI
o6LiecTBa, BbIpaboTKa peLUueHunii no Bax-
HerLWnM BOMpocam ero TeKyLLein Xo3ai-
CTBEHHOI JesTenbHOCTM 1 KOOpAnHaumnsa
paboThbl ero nogpasaeneHunii, NOBbILLEHME
3hheKTBHOCTN CNCTEMbI BHYTPEHHe-

ro KOHTPO/S N CUCTEMbl MOHUTOPUHra
puckoB, obecrneyeHre cobnopeHns npae

1 3aKOHHbIX MHTEPEeCcoB aKLoHepa.

lpaBneHre ocylwecTBNAeT CBOK LesTesNb-
HOCTb B COOTBETCTBMI C 3aKOHOAATEb-
cteom Poccuiickon Pegepauuin, Yctasom
obLecTBa, peweHnsmMn obLiero cobpa-

HNS aKLUVOHepoB 1 COBETa ANPEKTOPOB
obuecTBa, MonoxeHnem o NnpaeneHnn

OAO «PXX[» n BHYTPEHHMW JOKYMEHTaMN
obLiecTsa.

CornacHo lMonoxeHunto o npaBneHun

0AO «PXX[», yTBepXXaeHHOMY pacropsxe-

Hunem MpaeuTtenbctea Poccuiickoin Mepe-

paunn ot 25 cheBpana 2004 ropa N2 265-p,

K KOMMeTeHL N NpaBneHns oTHocATES:

» pa3paboTka v npepcTaBlieHVe COBETY
AMPEeKTOpPOB 06LecTBa NPMOPUTETHBIX
HanpaBneHnin aedaTenbHocT obwecTsa
N NepcneKTUBHbIX NIAHOB X peannsa-
u1un, B TOM Ymce rofoBbix 60aeToB
N VHBECTULNOHHOA NporpamMmbl o6Lue-
CTBa, NOArOTOBKa OTYETOB 06 WX BbINO-
HeHuu, a Takxe paspaboTka n yTeep-
XAEHNE TeKYLLMX NNaHOB [eATesIbHOCTH
obLecTBa;

> YTBEPX/EHVe BHYTPEHHNX pacyeTHbIX
Tapudos, c60poB 1 NnaTtbl 3a paboTbl
(yenyrn), ebinonHsemble (okasbiBaemble)
obLiecTBOM, He oTHocsLMecs K cepe
ecTecTBeHHOI MoHononnu;

Poccuiickne xenesHble foporun

> yTBEpPXAeHue npasun, obecneyn-
BalOLWMX HaANexallylo opraHmnsaumio
1 [oCTOBEpPHOCTb Byxrantepckoro
yyeTa B obLiecTBe, 1 CBOEBPeMEHHOe
npejcTaBleHNE eXerofHoro otyeta
n ppyroii hmHaHCOBOV OTYETHOCTM
B COOTBETCTBYIOLLME OpraHbl, a Takxe
cBeAeHNA o aeaTenbHOCTN obuiecTsa
aKLuVoHepam, KpeanTopam 1 B cpej-
CTBa MaccoBOW MHopmaumnnm;

» MpepAcTaBlieHVie COBETY AVPEKTOPOB
o6LuecTBa NPOCNeKTOB 3MNCCUT LeHHbIX
Bymar 1 NHbIX JOKYMEHTOB, CBSI3aHHbIX
C BbINYCKOM LieHHbIX Bymar obLiecTsa;

> OpraHmMsauns BbiNMONHEHNS NepcneKTnB-
HbIX 1 TEKYLLMX NIAHOB AesTeNbHOCTN
obLecTBa, peann3aunin NHBECTALNOH-
HbIX, PVIHAHCOBBIX 1 NHbIX NPOEKTOR
obuwecTBa;

) yCTaHOBNeHMe nopsaka yyeta adpdunn-
pOBaHHbIX N, 06LLecTBa;

) paccMOTpeHue 1 CorfiacoBaHe NpoeKToB
KonnekTuBHOro pgorosopa B obuiectse,
nonoxeHunii 06 oTpacneBom Herocypap-
CTBEHHOM MEHCUOHHOM obecneyeHnn,
06s13aTe/IbHOM MEeHCMOHHOM CTpaxoBa-
H1K, NpoheccrioHaNbHOM NeHCNOHHOM
CTPaxoBaHMK 1 OTpacneBoro TapndHoro
cornawleHns No XXenesHoA0poXXHOMY
TPaHCMOPTY, a TaKXe NpeacTaBneHne
MX reHepanbHOMY AVPeKTopy — npejce-
faTtento npaeneHuns obLiecTsa;

> yCTaHOBNEHME NopsAKa 03HAKOMJIeHNS
aKuMoHepa ¢ nHgopmaumei 06 obue-
cTBe;

> YCTaHOBNEHWE CUCTeMbl ONNaThbl TPyAA
1 onpepeneHne Mep MoOTUBaLMN Tpyaa
paboTHMKOB 06LLEeCTBa;

» [ada o0bs3aTeNbHbIX YKazaHNi povep-
HMM obLiecTBamM Mo Bonpocam, onpe-
[eNeHHbIM B ycTaBax 3Tmx obLiects
VNN B [,OrOBOPaXx, 3aKNKUYEHHbIX C HUMI
obwecTeom;

) yTBEpX/eHne BHYTPEHHNX AOKYMEHTOB
obLuecTBa No Bonpocam, OTHOCALWMMCS
K KOMMeTeHW1n npaenexHns obLlecTBa;

) peLueHne NHbIX BONPOCOB, CBA3aHHbIX
C TeKyLLeli [esTeNbHOCTbH 06LecTBa,
BHECEHHbIX HAa pacCMOTPEeHMe NpaBieHns
obliecTBa npeaceaaTenem npaBneHuns,
COBETOM [MPEKTOPOB VN aKLMOHepoM.

MNcxops n3 ykasaHHbIX KOMMNeTeHUMA,

B 2018 ropy npoeepeHo 71 3acepaHne

CTpaTternyecknii otTyet

npaeneHns OAO «P>XX[», B pamKkax KoTo-
pbIX PacCCMOTPEHbI 1 MPVHATbI peLleHns
no psay BONpocoB, He06X0ANMbIX ANS pas-
BUTUS XonguHra «PXXO».

OCHOBHbIMW N3 HUX 6bINN cnegyoLMe:

> OLLeHKa pe3ynbTaToB (hMHAHCOBO-X0341-
CTBEHHOI AesTenbHOCTM N NnokasaTenen
NHBECTULMOHHOV nporpammbl n huHaH-
cosoro nnaHa Komnanwnu;

> NpuHATVe 6a30BbIX AOKYMEHTOB MO OT-
LenbHbIM HanpaB/eHNsaM feqaTenbHo-
cTuy, Takum Kak KoHuenuus pasesutus
npodopneHTaLNoOHHON AeaTeNbHOCTI
OAO «P>X[» po 2025 ropa, coBepLieH-
CTBOBaHME HErocyAapcTBEHHOA NeHcu-
oHHoW cuctembl OAO «PXK[» B cBA3n
¢ npuHaTtrem PepepanbHoro 3akoHa
oT 3 okTabpsa 2018 roga Ne 350-d3
«0 BHeceHM N3MeHeHnii B OTAENbHbIe
3aKoHOAaTeNbHble akTbl Poccniickor
Mepepauyn No BonpocamM HasHayYeHMs
1 BbINAaTbl MEHCWIAY, MPOEKT CO3AaHNS
eVHOr0 MHOrohYHKLNOHABHOI0 KOM-
nnekca «PXXO-Cutn» B pamkax pasButns
KomneTeHuuin xonanHra «PXI» B 06-
nacTun feBenonvieHTa KoMMepyecKoi
HeBVXIMOCTN;

> NoaBefeHVe NTOroB BbIMOHEHUS
oba3aTtenbcTe KonnekTneHoro goroeopa
1 YCNOBWIA COPEBHOBaHNIA TPYLOBbIX
KONNEeKTNBOB;

> ycTaHOBNeHWe, NpoAeHne, N3MeHeHne
Tapndos, c6opoB, CTaBOK NaThl 3a ycny-
run, okaseieaemble OAO «PXXO».

11-12 pekabpsa 2018 ropa cocTosnoch NTo-
roeoe 3acepaHue npaeneHnsa OAO «PXOy,
Ha KOTOpPOM 6blN paccMOTpeHbl Npon3Boa-
CTBEHHO-(OMHAHCOBbIE pe3ynbTaThbl AeATesNb-
HocTw obuiecTBa 3a 2018 rog n onpepene-
Hbl 3agaum Ha 2019 rog.



Bnapeney Tpetben
No NPOTAXXEHHOCTN

YKene3HoAO0pPOXHON ceTn Mmupa

3kcnnyaTtauoHHas AnvHa xenesHbix gopor OAO «PXXOy»
coctaBnset 85,6 Thic. KM — 3T0 6onee yem B ABa pasa
npeBbillaeT AAVHY 3KBaTopa. 1o NpoTSXXeHHOCTN 3N1eKTpu-
hULMPOBaHHbIX NVHWIA ene3Hbix aopor (43,85 Tbic. Kv)
OAOQ «P>X[» 3aHMMaeT BTOpoe MecTo B Mupe.
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AKTUMBHDBIA YyYacTHMK rnobanbHoro
PbIHKa YXeNe3HO40POXHbIX
nepeBo3oK

KomnaHus cotpygHuuaeT ¢ Kutaem, HOxHoi Kopeei,
KasaxctaHowm, Monbwei, lfepmanneid n gpyrumm ctpa-
HaMW No NpoeKTam pPa3BUTUS TPAH3UTHOrO COOBLLEeHNS
yepes Tepputopuio Poccru. Takxe OAO «PXIO» ctpont
I MOAEPHN3VIPYET XXEeNe3HOA0POXHYI NHPPaCTPYKTYpy
B Cepbun n pape Apyrux cTpax.

-

XAPbIBNHA BEPXOBbIX

EJNEHA UIBAHOBHA TEHHAQVA BUKTOPOBINY
KOB3EB FHEQKOBA

CEPFEA ANEKCEEBINY OJ1blA 31YAPIOBHA
BANTMHCKNIA NBAHOB

OJET CEPTEEBWNY MABEJT AJIEKCEEBIWY

KALbIB
NETP AMNTPUEBNY

MELLEPAKOB AHATONINIA
AHATOJIbEBWNY

MABJIOBCKWA BSYECNAB
ANb®PELOBUY

MUXANOB
BAZVM BANEPbEBUY
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MWLWAPWUH
ANEKCAH[IP CEPFEEBUY

BE/IO3EPOB
ONEr BANEHTUHOBWNY

KPACHOLLIEK
AHATONNIA AHUCYMOBUY MeEros

OMWUTPUIA BAAGUMWPOBNY

CTAPKOB
AHOPEW KPACHOCJ/IABOBIY

TOHN
OJIET BUJIbAMCOBINY

YHuKanbHbIN
BbicOKOAMNBEepCUNPNLNPOBAHHDbIN
XONAVIHI

OAO «PX[» BnapeeT xene3Hop0p0XHOM NHPaCTPYK-
TYpOIi N NOABUXHbBIM COCTAaBOM, BbIMOJIHAET rpy30Bbie

1 MaccaXnpckre nepeBo3Ky, NpeanaraeT KAneHTam
TPaHCNOPTHO-NOrCTAYECKNE, TePMUHAIbHO-CKNaACKNe

1 3KcnegunumoHHbie yenyru. B rog OAO «PX[O» nepeBo3nt
nouyt 1,3 mnpg T rpy30B 1 0Koso 1,2 Mapa naccaxvpos.

=

LLUAXAHOB
AMWTPUIA CEPTEEBUY

MEOOCEEB
HWUKONAI BNAGUMUWPOBNY

YABYHWH wwnno
AHATOJINA MUUXAANOBWY AJIEKCEA HUKONAEBWY

WARAAYNNH BbIHKOB
LWEBKET HYPTAJIMEBWY BAONM WBAHOBWNY

JlokomoTue
pa3zBUTNA PpOCCUINCKOro
6usHeca

KomnaHuns obecneurBaeT HapexHble 1 6e3onacHble
nepeBo3Ky NoNe3HbIX NCKonaemblx, 060pyao0BaHNS

1 APYryX KAKYEBbIX A5 MPOMbILLIEHHOCT FPY30B
npakTU4ecKkn Ha Bcei TeppuTopyun Pocecum, npucyteTBys
B 77 n3 85 cybbekToB Poccuiickoii Pepepaumn.

FANMAHOBWY
BANEHTWH
ANEKCAHAPOBUNY

* Bblwen 13 coctaBa npaBneHns
0AO «PXX[» B pekabpe 2018 ropa
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Bo3HarpaXxgeHue npaBneHus

Cnctema Bo3HarpaXAeHuns YneHoB npasne-
Hua OAO «PX/[», yTBepXAeHHas COBETOM
nnpektopoe 0OAO «PX/», paszpaboTtaHa

B L,ensix noebieHns apekTmBHOCTN
VIHOVMBMYANbHO/ 1 KONNEKTVBHOI paboThbl
YJIEHOB NMPaBNeHMs, KaK B KPaTKOCPOYHOIA,
TaK 1 B ONTOCPOYHOMA NepcrneKTrBe, a Tak-
e noow,peHns 3a hakTNYecKmne ycneLuHble

YeTtoumBoe pasemTtme

pe3ynbTatbl gestensHoctn OAO «PX/»
KaK efHOro Xo3aicTBYOLEro cybbekTa.

MNpemupoBaHne pykoBoguTener no nToram
paboTbl 33 rof, NPON3BOANTCS Ha OCHOBE
pe3ynbTaToB BbINOAHEHNS K/TO4EBbIX NOKa-
3atenei achextreHocTy (KM3) n oueHkn
pesitenbHocTy npaeneHns n OAO «PXXO»

CocTas npaeneHusa 0AO «PXXOx»!

KopnopatueHoe ynpaenenve

Mpunoxexns

B uenom. Crictema KoUeBbIX Nokasartenen,
B COCTaB KOTOPO/ BXOAST 06LLeKopnopaTue-
Hble 1 (YHKLUMOHaNbHbIE NoKasaTenu, yTeep-
»peHa cosetom aupektopos OAO «PXX».

B 2018 rony Bo3HarpaxkaeHune 4neHam
npaeneHns OAO «PXX[» coctaBnno
1 336 mnH py6.

0 Komnanun

KoHTponb

PeBnanoHHas komuceund

PeB13vi0HHas KOMKCCYISi OCYLLIECTBNISIET KOHT-
ponb h1IHAHCOBO-X03SICTBEHHOI AeATesIbHOCTN
KomnaHnn. OHa peiicTByeT Ha 0OCHOBaHNN
3aKkoHopaTenscTBa Poccmiickoi Mepepaunn,
Yerasa OAO «PXX[» v MonoxeHns o peBn3oH-
Hoin komuceurn OAO «PXXy», yTBepXXaeHHoro
pacnopsixkeHviem lMpaeutenscTea Poccniickoin
M®epepauun ot 25 chepans 2004 roga N2 265-p.

KomneTeHuun peBn3noHHOI Kommueeum:

) npoBepKa (h1HaHCOBO-X035ICTBEHHO Jes-
TenbHocT KoMnaHmy no nToram gestesnbHo-
CTV 3a rof, a Takxxe B /ito6oe Bpems o cBo-
el HMLUMaTBe, peLLeHuio o6bLLero cobpaHms
aKLVIOHepoB, coBeTa AypekTopoB KomnaHumn
1V No TpeBoBaHMID aKLMoHepa;

Hoenbiid B3rnapg,

ropoBoIi ByXranTepcKoil 0TYETHOCTI 1 NHBIX
oTyeTax, a TaKXe B Apyrx (hrHaHCOoBbIX
fokymeHTax Komnanun;

» MpOBepKa nopsaKa BefeHns byxrantepckoro
yyeTa 1 npepcTaBneHns riHaHCOBOV OTYeT-
HOCTV NpW ocyLLecTBNeHNN IHAHCOBO-X0-
39iCTBEHHO pgeaTtenbHocT Komnavny;

> MpOBEepKa CBOEBPENMEHHOCTV 1 MPaBbHO-
CTI BEJIEHWNS PACYETHbIX OMepauuii ¢ KOHTp-
areHTamu, 6HOAYKETOM, @ TaKXKe pacyeTHbIX
onepauuii no onsaTe TpyAa, CoLVanbHOMY
CTPaxoBaHMI, HAYVC/IEHWIO 11 BbINnaTe

Ne Pamunnng, nms, oT4ecTBO 3aHMaemasl [ONMKHOCTb
n/n
1 Benosépos One2 BaneHmuHoBuY [eHepanbHbIO gupermop — npegcegamenb NpaBneHuUs
2 KpacHower AHamonuii AHucumoBuY Mepebil 3amecmumesb 2eHepanbHO20 gupermopa
3 Muxatnos Bagum BanepbeBuy MNepBbild 3amMecmumenb 2eHepanbHO20 gupermopa
4 MuwapuH AnercaHgp CepzeeBud MepBbil 3amecmume b 2eHepanbHO20 gupermopa
5 Xapbi6uHa EneHa ViBaHoBHa FnaBHbIG Byx2anmep
6 Ko63eer Cepzell AnerceeBuy 3amecmumenb 2eHepanbHO20 gupermopa — 21aBHbIl UHsReHep
7 BanuHcruii Onez CepzeeBud 3amecmumenb 2eHepanbHO20 guperRmopa — HadanbHUR [Juperyuu msau
8 Bepxosbix leHHaguli Bukmopogsuy 3amecmumenb 2eHepanbHO20 gupermopa — HavanbHUR LleHmpanbHoil guperyuu uHpacmpyrmypbl
9 'HegroBa Onb2a 3gyapgoBHa 3amecmumenb 2eHepanbHO20 gupermopa
10 NeaHoe MNaBen AnerceeBuy 3amecmumenb 2eHepanbHO20 gupermopa — HayanbHuk LleHmpanbHol guperyuu
ynpaeneHusi gBuskeHuem
11 Kaybie NMNemp AmumpueBuy 3amecmumenb 2eHepanbHO20 gupermopa — HavanbHUR LleHmpa no pazsumuto
MocKoBCRO20 MpaHCNOPMHO020 y3na
12 MewepsikoB AHamonul AHamonseBud Cmamc-ceRpemapb — 3amMecmumesib 2eHepasnibHo20 gupermopa
13 Maenosckuill Bsuecnae AnbchpegoBuy  3amecmumenb 2eHepanbHO20 gupermopa
14 MezoB Imumpuii Bnagumuposuy 3amecmumenb 2eHepanbHO20 gupermopa

15 Cmaproe AHgpell KpacHocnasoBuy

3amecmumenb 2eHepanbHO20 gupekmopa

16 ToHu Onez BunbsimcoBuy

3amecmumenb 2eHepanbHo020 gupermopa

17 Megocees Huronall Bhagumuposuy

3amecmumenb 2eHepanbHO20 gupekmopa

18 YabyHuH AHamonul Muxalnosuy 3amecmumernb 2eHepanbHO20 guperRMopa — gUPERMOoP N0 BHYMpeHHeMY ROHMPO/IK U aygumy
19 LWatgynnux lWesrem HypaanueBuy 3amecmumenb 2eHepanbHO20 gupermopa — HayanbHUR [lenapmameHma 6e30nacHoCmMuU gBUsKeHUs
20 LWaxanoB Amumpui CepzeeBuy 3amecmumenb 2eHepanbHO20 gupermopa
21 LWWuno Anerceli HuronaeBuu 3amecmumenb 2eHepanbHO20 gupermopa — HadanbHuk LleHmpa dhupmeHHo20
MpaHCNOPMHO20 06CNYsRUBaHUS
22 BbiHroB Bagum ViBaHoBUY HauanbHuk MNpaBoBo20 genapmameHma

Mo coctosiHmio Ha 31 pekabps 2018 roga.
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Buorpadmn uneHos Mpaenexnnsa
OAO «P>XXO» cmoTpuTe:
Ha caiiTe

loposoii oTuet 2018

npoBepKa 1 aHann3 rHaHCOBOro COCTOS-
Hua KomnaHnn, ero nnartexecrnocobHocTy,
¢hYHKLMOHVIPOBAHIISi CUCTEMbI BHYTPEHHEro
KOHTPONS 11 CCTEeMbI YNpaBneHns riHaHco-
BbIMW 11 ONepauyoHHbIMI pUCKaMW, TNKBG:
HOCT aKT/IBOB, COOTHOLLEHWNS COBCTBEHHbIX
11 33eMHbIX CPeACTs;

NoATEEpPXXAeHMe AOCTOBEPHOCTY AaHHbIX, CO-
Aepxalmxcsa B rogosom otuete Komnaxuu,

CocTaB peBM3NIOHHOM KOMMCCUN

OVIBAOEHOOB;
NpoBepKa 3aKOHHOCT X03AACTBEHHbIX
onepauuii, ocyLLecTBAsSeMbIX 06LLLEeCTBOM

Mo 3aK/KUEHHbIM OT uMeHn KomnaHnn
caenkaw;

npoeepka 3(hheKTNBHOCTI CNONb30BaHNS
aKTUNBOB 1 MHbIX pecypcoB KomnaHunu, BbisB-
JIeHVie NPUYNH HeNPON3BOANTE NbHBIX NOTEPb
11 pacxopos;

NpoBepKa BbIMNOMHEHNS NpefnncaHnia

Mo YCTPaHEeHVK0 HApYLLIEHWIA 1 HeLOCTaTKOB,
paHee BbIIBNIEHHbIX PEBV3VOHHO KOMICCI-
eri Komnanun;

Ne

n/n DPamunnng, nms, 0oTYECTBO

AHHuroBa Hamanus HuronaeBHa

Mpegcegamenb

BapeapuH AnercaHgp BurmopoBuy

fop6ambix CBemnaHa HuronaeeHa

EpoHuH Makrcum AnercaHgpoBuy

NMw6owuy bopuc MouceeBuy

Wununoe Bacunui Memposuy

N oo | B~ lW

Benuroe Nzopb BauecnasoBuy

CrpaTernyeckunii otTyeT

» MpOBEepKa COOTBETCTBIS PeLUeHVii No Bonpo-

cam (hIHaHCOBO-X03AACTBEHHOW AeATeNIbHO-
CTU, NPUHIMAEMbIX FreHepanibHbIM AVPEKTo-
pom - npeacefaTenem NpaeneHys, COBETOM
OVIpeKTopoB 1 npaeneHvieM Komnaxwnu,
Yeray OAO «PXXO», n pewueHram obLiero
cobpaHVis aKLMOHepoB.;

paspaboTka NS coBeTa AMPEKTOPoB

1 npaeneHns KomnaHmyn pekomeHpaumm

no chopmupoBaHuio 6ropyxetoB KomnaHum
11 X KOPPEKTPOBKE;

VIHble BOMPOCbl, OTHECEHHbIE K KoMIe-
TEHUMN peBn3NoHHo komucenn Pepe-
panbHbIM 3aKOHOM «06 aKLMOHEepHbIX
06LLecTBaxy 1 NOJIOXEHEeM O PeBU3MNOH-
HO KOMVICCUW, YTBEPXAAeMbIM 06LLMM

0630p pesynbTaToB

> BbISIB/IEHNE PVICKOB 1 yrpaBieHvie nviu;

» obecreyeHvie LOCTOBEPHOCTY 1 NONHOTHI
6yxrantepckoii (hriHaHCOBOIA) 1 NHbIX
BULOB OTUETHOCTH;

> CcoBniofeHNe 3aKoHOAATeNbCTEA U HOp-
MaTMBHbIX NPaBOBbIX aKTOB Poccuminckom
Mepepaunii 1 HOPMATUBHBIX AOKYMEHTOB
OAOQ «PXOy.

CocTag cy6bekToB CBK moxeT 6bITb pazpeneH
Ha psg rpynn, NCXoAs 13 peLaemMbiX MK
3a/iay 1 COOTBETCTBYHOLMX 3TOMY hyHKLMNIA:

) OpraHbl yrpaB/ieHNs], TaK/e KaK: COBeT
AnpekTopoB, KomuTeT no ayanTy u prc-
Kam coBeTa AMPEeKTOPOB, reHepasbHbIi
AVIpeKTop - npepceaartesib NpaeBneHns
0AO «PX[», kyprpyroLe 3amecTnTe-

YeTtoumBoe passmTtme

cobpaHVieM aKLIoHepoB.

CocTaB peBn3VOHHOA KomMuccnn

OAO «PX[», n36paHHoii B COOTBETCTBUM

¢ pacnopsixxeHunem lMpaeutensctea Poccuii-
ckoin Pepepauum ot 30 noHa 2018 roga

Ne 1328-p, yTBEepXaeH B kKonnyecTse 7 yeno-
BeK.

Pasmvep Bo3Harpa>xaeHns peBn3nNOHHO Ko-
MVCC/ B COOTBETCTBUM C pacrnopsiKeHrem

MpaeunTtenbctea Poccuiickoin Pepepauuin
ot 30 nioHa 2018 ropga Ne 1328-p, yTBeEp-
XJeH B pazmepe 2,28 mH py6.

NN TeHepanbHOro ANPeKTopa, AVPeKTop
Nno BHYTPEHHEMY KOHTPOO 1 ayanTy, —
oTBevaloT 3a opraHmsaumio CBK Ha kopno-
paTVIBHOM YpOBHe;

pykoBoguTenu unnanos, genapramMen-
TOB, YNpaBieHnii, NoApa3fAeneHni ocyLLe-
CTBNSIIOT OpraHn3aumio 1 obecrneynsaoT
chyHKumoHrpoBaHne CBK Ha onepaumoH-
HOM YpOBHE;

paboTHVKY 06ecrneyrBalOT CBOEBPEMEHHOE
1 KAYeCTBEHHOE BbIMOJIHEHWE YCTaHOBNEH-
HbIX MpoLeayp BHYTPEHHEro KOHTPOoNs;

psA, AenapTameHTOB, YrpaBieHNiA, Kpome
opraHmsauunm v obecneveHNs yHKLO-
HunpoeaHusa CBK B cBoem noppaspeneHnn,
ocyLecTBAAT hyHKLUMNOHANbHbIA BHYTPEH-
HWIA KOHTPONb MO KPYry BefieHns B paMKax
CKBO3HbIX NPOLLECCOB;
crneunan3npoBaHHble cy6beKTbl CUCTeMbl
BHYTPEHHEro KOHTPOS peannsyloT OTAeb-
Hble chyHKUMN. LleHTp «XKenpopKoHTponby
OpraHn3yeT 1 NPOBOAMT NocneayoLni
BHYTPEHHWIiI KOHTPONb B LIENISIX BbISIBNEHNS
HapyLUeHWiA, pean30BaBLUNXCS PUCKOB.
LenTp «Xenpgopayant» ocyliecTenseT
OLIEHKY OpraHun3auny 1 yHKLNOHNpoBa-
Hus CBK.

Coget amnpektopoB OAO «PXXO» n Komutet
no ayAnTy 1 pUCKam COBeTa J/IPEKTOpPOB

BHYyTpeHHUIA KOHTpONb N ayanNT

B OAO «P>X[» cozpaHa n geiicTeyeT cuctema
BHYTPEHHEro KOHTPOIS, HanpaeneHHas Ha obec-
neyeHvie pa3yMHoO YBEPEHHOCTU B AOCTVXXEHN
nocTaeneHHbIx nepep, KomnaHueri uene.

DyHKLMS BHYTPEHHEro KOHTpons
B OAOQ «P>X[1» ocHoBaHa Ha COBpeMeHHO

Poccuiickne xenesHole goporu

OpraHmMsauioHHO-MeToAo0ryeckoin base,
pa3paboTaHHO B COOTBETCTBUN C JlyyLLeiA
MVIpOBOIi 1 0TeYeCTBEHHOW npodieccro-
HaslbHOVi NPaKTNKON, 0TBeYaeT ITNYECKM
HOpMam B 061acT/ BHYTPEHHEro ayanTa

1 KOHTPONSI, MPVHSATLIM B COBPEMEHHOM poc-
CUIAACKOM 1 MVPOBOM [AE/10BbIX COOBLLieCTBax.

OCHOBHbIMI 3aA4a4amMM CUCTEMbl BHYTPEHHEro

KOHTpONA ABNAI0TCS:

» 0b6ecneyeHue 3hheKTUBHOCTI 1 pe3yib-
TaTUBHOCTN (PMHAHCOBO-XO3AACTBEHHOW
[esaTenbHocTy;

» obecneyeHune COXPaHHOCTW aKTBOB 1 3KO-

HOMMYHOFO VICMOJIb30BaHNS PeCYpCoB;

0AO «PXX[» onpenensatoT obLine Hanpae-
NeHVs 0praHn3aumn cMcTeMbl BHYTPEHHEro
KOHTPO/IS, pacCMaTprBaloT pesynbTaThbl

oLeHKM ee 3hheKTVIBHOCT 11 aHann3npyoT
ee (haKTNYecKoe COCTOSIHME C Y4eTOM Xapak-
Tepa, MacLuTaboB 1 ycnoBuii AeaTenbHOCTN

0AO «PX1».

3amecTrTenb reHepanbHOro AMpeKTopa — An-

PEKTOp MO BHYTPEHHEMY KOHTPOJIO 1 ayaunTy
OAO «P>X[1» kypmpyeT Bonpockl B 06nacTtn
BHYTPEHHEr0 KOHTPOJIA 1 BHYTPEHHEero ayau-
Ta B OAO «PXX[1», B ero HenocpeAcTBEHHOM
BefeHnn Haxopates LleHTp BHyTpeHHero
KOHTpONs «XXenpopKoHTponb» 1 LieHTp BHY-
TpeHHero ayanTa «XXKenpopayant.

LieHTp «XXenpopKoHTponb» NpoBoAnT
npoBepKy )rIHaHCOBO-X03S/AICTBEHHO
neaTtenbHocTy nogpasgenennii 0AO «PXXy,
OCyLLEeCTBNSET KOHTPOJIb 32 BbINONHEHNEM
MeponpusTi No YCTPaHEHIHO BbISIBNEHHbIX
HapyLLeHWIA N He0CTaTKOB, obecrneynBaeT
pykoeoacTeo OAQ «PXX/[» pocToBepHoii
Hpopmauyein 0 hrHaHCOBO-X03SACTBEHHOIA
peaTtenbHocTy nogpasgeneHnii OAO «PXXO».

MpoBeneHvie BHYTpEHHEro ayanTa

B OAO «P>X[» Bo3noxeHo Ha LleHTp BHyTpeH-
Hero ayamnTa «XKenpopayamty — CTPYKTypHOe
noppasgenedne OAO «PXXy, koTopblii
HaxoamMTcs B HermocpeacTBEHHOM BeAeHNN
3aMecTUTens reHepasibHoOro ANpeKTopa — aun-
peKTopa Mo BHYTPeHHeMY KOHTPOJIO 1 ayanTy
OAO «PX[» n hyHKLMOHANBHO NOAOTYETEH
KomuTeTty no ayanTty n prckam coeeTa au-
pektopoB OAO «PXX[».

OCHOBHbIMI 3apa4amMu NPOBeAEeHNS BHY-

TPeHHero ayaunTa aensaTes:

> OpraHuM3auys 1 NpoBefeHre BHYTPEHHero
ayputa B OAO «PXX[», HanpaBneHHoro
Ha noebiweHne 3¢hheKTNBHOCTY 1 pe3yrib-
TaTMBHOCTM BM3HEC-NpoLeccoB, A0CTOBep-
HOCTb OTYETHOCTW, COXPaHHOCTb aKTBOB,
cobnopeHne TpeboBaHMiA 3aKOHoAATe b-
cTtBa Poccwiickoii Pepepaumv n Hopma-
TrBHbIX gokymeHToB OAO «PXXOy;

) CUCTEMHas 1 nocnefoBaTenbHas OLLEeHKa
0praHmsaunmn, HagexHoct n s exTre-
HOCTW CUCTEM BHYTPEHHEro KOHTpons
11 YNpaBieHNs pUcKamm, a TaKXXe OLeHKa
NpaKTVK/ KOPNoOpaTBHOMO YNpaBieHns;

KopnopaTtueHoe ynpaenenve

Mpunoxexns

> CcBOEBpeMeHHoe NHopMMpoBaHe
pykoeoactea OAO «PXX[» o cocTosHmn
¢h1HaHCOBO-X03AICTBEHHOV AeaTeNbHO-
cTu, 3chcheKTNBHOCTM BU3HeC-NpoLLeccoB.,
HafeXHOCTV NpoLeayp BHYTPEHHEro KoHT-
pons 1 ynpaeneHns pyrickamu, a Takxe
KOPMNopaTNBHOIO YrpaBfeHus;

» pa3paboTka NpepnoXeHNii N peKoMeHaa-
LMiA NO COBEpPLUEHCTBOBaHNIO fesTeNlbHo-
CTW, NOBbILUEHMIO HafeXHOoCTY 1 3chcek-
TUBHOCTW CNCTEM BHYTPEHHEro KOHTpons
1 yNpaBneHns pyckamu, NPaKTNKm
KOPMNOpaTNBHOIO yrpaBnieHnsi 06beKToB
BHYTpeHHero ayauTa (noapasgeneHus
OAO «PX[y, 6r3Hec-npoLecchl 1 Apyrue
o6bekTbl) 1 (1nn) 0AO «PXKI» B uenom.

HenpepbiBHOE pa3BuTHE 11 COBEpPLLEHCTBO-
BaHMe YHKLNIA BHYTPEHHEro KOHTpons

11 BHYTPEHHEro ayayTa HanpaBieHo Ha CoAeii-
CTBME B JOCTVXXEHWN CTpaTernyeckunx Luene
OAO «P>XX[», noBbilieHre 3hheKTNBHOCTA
[eaTenbHOCT 1 pe3ynbTaTMBHOCTU Br3Hec-
npoLeccoB, HageXHocTn 1 3hheKTIBHOCT
hYHKLIMIOHVIPOBAHWNSI CUCTEM BHYTPEHHEro
KOHTpONs 1 ynpaeneHuns puckamu Komna-
HUK, @ TAaKXXe NMPaKTVIK/ KOPNopaTVBHOIO
ynpaeneHus, noseonset KomnaHmnn cBoeBpe-
MEeHHO 11 NPaBUbHO pearnpoBaTb Ha N3MeHe-
HIS BO BHELUHel cpepe, NoBbIwaTth 3dhdek-
TVBHOCTb 11 Pe3ynbTaT/BHOCTb AeSTeNIbHOCTN.

KntoueBoii mepoii, HanpaBneHHoOR Ha co-
BepLUEHCTBOBAHME CYICTEeMbl BHYTPEHHEro
KOHTpoOns, peann3oBaHHoli B 2018 ropy,
cTano cosgaHue LieHTpa no koopanHaunm
yNpaBfieHNsi PYICKaMU 1 MOCTPOEHIIO CI-
CcTeMbl BHYTPEHHEro KOHTPOSl, OCHOBHbIMY
33fa4aMy KOTOPOro SIBNSIHOTCS: KOOpAMHALNS
NOCTPOEHNSI CICTEMbI YPaBAEHNS pUCKaMK
1 BHYTPEHHero KOHTPossi, MOHUTOPWHTI Npo-
LLeccoB ynpaBneHns pUckamm 1 BHYTPEHHero
KOHTPONS ANsl [OCTVXKEHWS Leneid nestenb-
HocT OAQ «PXX[O» 1 MUHMMMW3aUMm pucKoB
[0 NprYieMJIeMOro ypoBHS; (hopMu1poBaHiie
TpeboBaHMii K OpraHy3aunn crcTembl yrnpae-
NIeHNsi PCKaMU I BHYTPEHHEro KOHTPons

1 NOPSIAKY BbIMOMIHEHVSA Npoueayp ynpasne-

HNA pUCKaMWn I BHYTPeHHero KOHTpons.

lopoeoi oTuet 2018



0 Komnanun

BHewHun ayanr

Ayauntopom byxrantepckoii (prHaHcoBOoR)
otueTHocT OAO «PXXO» n koHconnauvpo-
BaHHO chrHaHcoBo otyeTHocT no MICPO
OAO «P>X[» Ha 2018 rop, yTBEpXAEHO

000 «3pHcT 3HA AHr» (r. Mocksa).

Hoenbiii B3rnapg,

Pazmep Bo3HarpaxpeHns 000 «3pHeT
3HA, AHr» Ha NpoBefeHne ayanTa byx-
rantepckoii (hvHaHCOBOI) OTUETHOCTN
OAO «PX[» n ayanTta KOHCONNAMPOBAH-
HOW chmHaHcoBoi oTyeTHocT OAO «PXXO»

Mopapok yperynupoBaHna KOHANKTa MHTepecoB

OAO «PXX[» co3pano cuctemy naeHTncn-
Kauuy CUTyaunia, CBA3aHHbIX C KOHhIMKTOM
VIHTEPeCOoB, 1 CICTeMY Mep, HAaNpPaBIeHHbIX
Ha paspeLLeHrie TaKNX KOH(IMKTOB.

Mopspok yperynnpoBaHnsa KOHpANKTa
VIHTEpPEecoB Y/IeHOB COBETA AVIPEKTOPOB

OAO «PXX[1» pernameHTpoBaH MonoxeHnem
o Coeete guipekTopoB obLLecTBa.

CornacHo yKasaHHbIV MOM0XKEHVISIM pasyMHble
11 f,06BpOCOBECTHbIE AECTBIS YIIEHOB COBETa
AMPEeKTOpOB NpeanonaratT NpuH[Te peLle-
HWIA C y4eTOM BCeli vieloLLeiics MHpopMaLIn
B OTCYTCTBME KOHCh/IMKTa NHTEpecoB. YneHbl
coBeTa ANPEeKTOPOB He BrpaBe 1CMo/b30BaTh
CBOE MONOXEHVIE 1 MONYYEHHYI0 NHopMaLMIO
0 flesiTeNbHOCTI 0BLLEeCTBa B INYHbIX MHTepe-
cax, a TaKXKe [0MnycKaTb 1X 1CNonb30BaHne

B JINYHBIX MHTEpEecax ApyrmMm nnuamm. Ynex
COBeTa AMPeKTOpPOB 0653aH YBeAOMMTbL COBET
[VPEKTOPOB, EC/IN Y HEro BO3HVIKAET KOH(INKT

VIHTEpecoB B OTHOLLeHMI Ntoboro Bonpoca
MOBECTKW AHS 3aceflaHlisi COBeTa AVPEKTOPOB,
[0 Hauana obey>KAeHNs COOTBETCTBYHILLLEro
BOMpOCa NOBECTKY 1 A0/IKEH BO3AEepXKaThbes
OT roN0CoBaHKs No Nlo6oMy Bompocy, B KOTO-
POM Y HEro ecTb KOHMKT MHTEpPecoB.

Kpome Toro, npeaycmoTpeH NopsiAoK NHdop-
MMPOBaHIIS YNeHaMI COBETa [MPeKTOpoB
PeBN3MOHHO KOMICCV 11 ayauTopa obLue-
CTBa 0 OPUANYECKIX NNLAX, FOOCYHOLLM
akumamn (gonsmm, nasvn) KOTopbixX B KONU-
yectse 20 1 6osiee NPoOLLEHTOB OHY BNAAEHT
CaMOCTOSTeNbHO WV COBMECTHO CO CBO-

1M achchnnMpoBaHHbIM AnLoM (nuamm),

06 yuacTuy B opraHax ynpasfeHns lopuamnye-
CKIX NINL, 06 N3BECTHbIX MM COBEPLLIAEMbIX
VAW NpeanonaraeMbix cAenkax, B KoTopbix
OHI MOTYT BbITb NPU3HaHbI 3aIHTEpPecoBaH-
HbIMW NILAMK, O HAMEPEeHWNI YupeXaaTh
VAW NPUHMATB Y4acTMe B OpraHn3aLusXx,
KOHKYPVPYIOLLYIX C 06LLeCTBOM.

AHTukoppynuunoHHas nonutuka 0AO «PXXI»

AHTUKOPPYNUVOHHAA NONNTMKA

OAO «P>XX[» npepctaensieT coboii Kom-
naeKc B3aMOCBA3aHHbIX MPUHLLMOB,
npoueayp 1 MeponpusaTLii, HanpaBlieHHbIX
Ha NpodhMNaKTUKy 1N NpecevyeHmne Kop-

Poccuiickne xenesHble poporun

PYMLUMOHHbIX NPOSBAEHWIA, MUHUMUN3aL M0
KOpPPYMNUVOHHBIX PUCKOB, 06ecrneyrBato-
Wi hopmrpoBaHie y pyKoBoauTenen

11 paboTHIMKOB, YIEHOB COBETa APEKTOPOoB,
aKuoHepa, MHBECTULNOHHOMo coobLiecTsa

CrpaTernyeckunii otyeT

Nno MeXAYyHapoaHbIM CTaHAapTam hrHaH-
coBoWi oTyeTHocTwn 3a 2018 rog cocTas-
naet 137,5 mnH py6., B Tom yncne HAC -
22,5 MnH py6.

Takyke 0683aHHOCTb PacKpbITUS KOHNKTA
VIHTEpecoB YCTaHOBMEHa B OTHOLLEHWN paboT-
Hkoe OAO «PXX[».

B OAO «PXX[1» obpaszoBaHa Komuccus
o yperynmpoBaHnio KOHGINKTa NHTepecoB
B OAQ «PXOy».

OcHoBHoOW 3apayeii KoMUccUn ABNSETCS Bbl-
SBJIEHVE 1 YCTPaHEHVIe NMPUYVIH 1 YCJIOBUIA,
Crnoco6CTBYHLLX BO3HVKHOBEHIHO KOH-
chnKTa NHTEpecoB, 06bEKTNBHOE 11 CBOEBpe-
MEeHHOEe pacCMOTPEeHMe 1 YperynnpoBaHme
KOH(IMKTa NHTEpecoB, a TakxKe 3awmTa
3aKOHHBIX NHTepecoB KomnaHun v npae pa-
60THMKOB OAO «PXX[», ocyiecTBneHne mep
no npeaynpeXxaeHnio Koppynumm.

Komuicemns npoBoavT cBoto paboTy Bo B3au-
mogercTenn ¢ LleHTpom no opraHmnzaumm
NpoTNBOZEACTBIS KOPPYNLMN 1 ApYrMiA
nogpaspeneHnamn Komnanumn.

N VIHBIX NNL, eANHO06pa3HoOro NoHnma-
Hua HenpuaTa OAO «PXXO» koppynuunn
B Nt06bIX hopmMax 1 NposiBNeHNsX, HeoT-
BPaTMMOCTV/ HaKasaHMs 3a CoBepLueHne
KOPPYMNLUVOHHBIX NMPaBOHAPYLLUEHNIA.

0630p pesynbTaToB YeToumBoe passutmne

KopnopaTtueHoe ynpaenesune Mpunoxenns

OCHOBHbIE AHTUKOPPYNLUWNOHHDBIE MEXAHU3MbI B OAO «PX»

YeTaHOBNEH anropyTM BbiSBEHNS 1 YperynnpoBaHmns
KOH(INKTa NHTepecoB

MpoBoasiTes ncynxodrsnonormyeckne Necneso0BaHns
c npyMeHeHnem nonmrpada

VYTrBepxpaeHa AHTMKOPPYNLNOHHAs NONNTUKA
0AO «P>XX[Ox»

YTBEpPXAEH PEecTp KOPPYMLUVIOHHbLIX PUCKOB

11 NepeyeHb A0MXHOCTE, 3aMeLLeHe KOTOPbIX
COMPSXKEHO C TaKNMW pricKamMmu, NPoBoAATCS
MeponpraTg Mo UX MUHUMI3ALNN

3akpenyieHo BKKOYEHME B TEKCT KaXAoro
X039ACTBEHHOr0 4,0r0BOPa aHTVKOPPYMNLUOHHO
OroBOPKN

PEFﬂaMEHTI/IpOBaHbI nopaakmn yseaomMmneHmsa
paGOTHI/IKaMVI 0 nony4yeHn nojgapka, a Takxe

] CbaKTaX oﬁpau.q,euvm K HAM B UeNngX CKJIOHeHNS
K CoBepLIeHN0 KOPPYNUMOHHbIX npaBOHapleJEHI/II7I

BHenpeHo neknapupoBaHue oTAeNbHbIMU
paboTtHnkamu OAO «PXX[» cBepeHwnin o poxopax,
pacxopax, 06 vmyLiecTee 1 06s3aTenbcTBax
MMYLLLECTBEHHOrO XapakTepa

BHeceHbl AoN0NHNTENbHbIE aHTUKOPPYMNLNOHHbIE
TpeboBaHMs B TUNOBOI TPYA0BO A0roBOp
¢ pabotHukom OAO «PX1»

O6pasoBaHa 1 AercTBYeT LIeHTpasibHas KOMUCCHS
0AO «P>X[» no yperynnpoBaHnio KOHNKTA NIHTepecoB
1 COOTBETCTBYHOLLE PErvioHaNbHbie KoMUccnum

DyHKUMOHMpyeT «lopayas aHTKOPPYNUNOHHASA NINHNS
0AQ «P>XX[O»

3akpenneHbl B KonnektneHom gorosope OAO «PXO»
Ha 2017-2019 roabl 0693aTenbcTBa paboTHNKOB

B YacTu cobnoaeHns TpeboBaHMA aHTUKOPPYNLIOHHbIX
[LOKYMEHTOB HE3aBMCMMO OT 3aHMMAeMOiA A0MKHOCTY

O6ecneyeHa OTKPbITOCTb peanusyemMbiX MexaH3MoB
nocpefcTBOM B3aVMOJEACTBAS C rocyfapCTBEHHbIMMN
opraHamu, npepcTaBmTensmmn 6rusHeca,
kopnopaTtumeHbiMn CMIU, BepeHna pasgena Ha caiTe
0AQ «P>XX[O»

PernameHTnpoBaHo B3avvogericTeue LeHtpa
¢ povyepHumm obwecteamu OAO «PXX/[» no Bonpocam
opraHmM3auny aHTUKOPPYNLUVIOHHOA paboTbl

YrBepxpaeHo MNonoxeHne 06 opraHn3auym KOHTPoIs
3a cobnogeHvieMm Tpe6oBaHN HOPMATUBHbIX
nokymeHToB xonauHra «PXXA» B ccepe
npeaynpexaeHns n NpoTUBOAEICTBNSA KOppYNuimn

B 2018 ropy B OAO «PXX[» nposepeHa
npouenypa 3KCnepTHOro NoaTBepXAeHNs
COOTBETCTBMS MeponpusTUiA, NPOBOANMBIX
KomnaHwneii B 06nact npotunnakTnkn

11 NpOTVBOAECTBISA KOppYnuum, Tpe6oBaHy-
AIM aHTVIKOPPYMLUIOHHOIO 3aKOHO4ATeNbCTBA
1 NONOXEeHNSIM AHTVIKOPPYMNLNOHHOM XapTn
poccuiickoro 6msHeca. OueHka npoBoannach
no pesynbTatam aHanmsa 166 kputepres

B COOTBETCTBUM C YTBEPXAEHHOA MeToan-
ko n MeToanyecknmn pekomeHgaunamm
no paspaboTke 1 NPUHATMIO OpraHN3aunsaMIn
Mep no nNpeaynpeXxaeHnto 1 NpoTNBoaeli-
CTBIMHO KOPPYNUMK, yTBepXAeHHbIMU MuH-
Tpypom Poccum 8 Hoabpsa 2013 ropa.

MToroeasa oueHKa NonHOTbl N 3chdek-
TVIBHOCT/ @HTVIKOPPYNLOHHBIX Mep

B OAO «PXX[» coctaBuna 4,75 6anna.
Takasi oLleHKa AeMOHCTpYpYeT fefloBoMY
coobuectBy npreepxxeHHocTb OAO «PXKO»
K YeCcTHOMY BUAeHNO BrsHeca, 6e3ycnos-
HOMY coboAeH0 TpeBOoBaHNIA 3aKOHO-
JaTenbcTBa B 061acTy npepynpexXxaeHns

11 NPOTNBOAEACTBNS KOPPYNLN 1 Nonoxe-
HUIA AHTUKOPPYMLUMOHHOA XapTun poccuin-
cKoro 6u3Heca.

loposoi oTuet 2018
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Hoebiid B3rnag,

CrpaTernyeckunii otyeT

Mepbl no npoTuBOAEICTENIO KOppynuun, npeanpuHarbie B 2018 ropy,
N NNaH No npoTueoAenicTeuio koppynuumn ao 2020 ropa

B OAO «PXX[» yteepxgeH MNnaH
OAO «P>XX[» no npoTnBoAeiicTBNO KOppyn-
unm Ha 2018-2020 roabi.

Yy TbiBas XONAMHIOBYO CTPYKTYpPY KOMMa-
HWN N HROBXOAMMOCTb eAVIHOTo Noaxoaa

K peanusauyn NpyvHLMNOB aHTNKOppYnum-
OHHOI NonnTUKK Komnaunm, nHULMmnpoBa-
Hbl KOpropaTVBHbIe Npoueaypbl No yTeep-
XAEHNI0 OpraHamMm ynpaBieHNs A04epHUX
o6LecTs, BXoaawmx B XongunHr, cobecTeex-
HbIX NJaHOB NPOTUBOAECTBUSA KOppYnumm,
NPUHATUSA K PYKOBOACTBY pernamMeHTa
B3ammogencTemg LleHTpa no opraHmnzaunn
NpOTVBOAEACTBIA KOPPYMNLUNN C [OYepHI-
mun o6wecteamum 0OAOQ «PXXKO».

Peanusys npyHLMNbI aHTUKOPPYNLNOHHO
nonutukn 0AO «PX[», B oTUETHOM Nnepuo-
Ae KomnaHueli obecrneyeHo BbinosiHeHMe
meponpusaTtuii Mnasa 0AO «PXXO» no npoTtu-
BoAeicTBMI0 Koppynuun Ha 2018-2020 ropbi,
npoBefeHa cucteMHas paboTa B yKa3aHHOM
cthepe, BKOYAIOLLAS:

» MpoBejeHne JeKnapauyioHHo/ Kamna-
HVN NO NpeacTaBNeHnto paboTHUKaMN,
3aMeLLalLW M KOpPYNLOHHO-0NacHble
LOJIXXHOCTW, CBeAEeHMNIA 0 A0X0AaX, pacxo-

Poccuiickue enesHble foporun

[ax, 06 vmyLLecTBe 1 0653aTenbCcTBax
VIMYLLLECTBEHHOIO XapaKTepa;
paccMoTpeHre geknapaunini 0 KoHpnk-
Te VIHTEePEeCcoB, a TaKXe NPUHATE Mep
no yperynnpoBaHnio NOTEHLNANbHOMO
(peanbHOro) KOHNMKTa NHTEPECOB;
obecneyeHne cobnpeHa paboTHNKaMN
obLuecTBa orpaHnyeHunii, TpeboBaHuMi

1 3anpeToB B YacTy yBefomMeHns pabo-
Topatens o chakTax obpaleHns B Lensx
CcKNoHeHns paboTHukoB OAO «PXXO»

K COBEpLUEHVK KOPPYMNUVIOHHBIX NPaBo-
HapyLweHniA 1 NopsaKa yBeaoMIeHNs

0 MONYYeHNN NojapKa B CBA3M C LOMXK-
HOCTHbIM MOJIOXEHVEM U NCMONHEeHN-
em obsa3aHHocCTel;

obecneyeHve npoBepeHns ncuxodusvo-
JIOTMYECKUNX VCC/Ief0BaHMNI C NprIMeHe-
Huem nonurpada;

obecrneyeHne paboTbl «lfopayei aHTn-
KoppynuunoHHoi nuHnmn OAO «PXAy,
npuem 1 paccMmoTpeHve obpaLLeHunia
3aaBuTeNen;

yTBepxaeHune MNonoxeHns 06 opra-
HM3aLuy KOHTPOIA 3a cobnpeHem
TpeboBaHN/i HOPMATVBHbIX JOKYMEHTOB
xonauHra «PXX» B chepe npepynpe-
XAEHNS 11 NPOTUBOAEACTBIS KOPPYNuun;

> BHeppeHwne PernameHTa B3animopeii-

cTBus LleHTpa no opraHmsaumm npoTtu-
BOAEMCTBNS KOPPYNLUMN C AOHEPHUMM
obwecteamum OAO «PXX[» no Bonpocam
opraHusauunm 1 nposeaeHnNs paboTbl

no npeaynpexaeHnio 1 NpoTneoaeri-
CTBMIO KOppynuum;

obecneyeHrie opraH3aunmn obyyeHmns
paboTHMKOB 06LLecTBa MO BoMpocam npep-
yNpexaeHns 1 NpoTNBOALNCTBNS Koppyn-
Lun, B TOM Yric/ie NoCpeacTBOM MpOXo-
XOeHNs Bcemu paboTHMKamMuy o6LuecTBa
OVICTaHLMOHHOIO Kypca 1 NpoBefeHns
LLKO/bI MEepeAo0BOro OMnbiTa C y4acTrem
npeacTaBMTeneii rocyfapcTBEHHbIX 1 npa-
BOOXPaHWTENbHbIX OPraHoB, 06LLecTBeH-
HbIX OpraHM3aunii N paboTHKOB XONANH-
ra «PXX[1», oTBeTCTBEHHbIX 33 peann3auuio
MeponpusTAA No NpornakTNKe 1 NpoTn-
BOAEICTBMIO KOPPYNunu;
nHopmmnposaHne Annapata lNpaentens-
ctea Poccniickoii Pepepaunm, Komuteta
no ayamTy 1 pyickam coBeTa AMPEeKTOpoB
OAO «PX[» o peannsaumm yKasaHHbIX
AHTVIKOPPYMUMOHHbIX MeponpuaTuii.

0630p pe3ynbTaToB

YeToumBoe passutmne

YnpaBneHne puckamm

O6wume NnpuHLNNDbI

3chcheKTrBHOE yripaBieHne prickamm
npepacTaBnsieT coboii HenpepbiBHbIA

1 CCTEMHbIA npouecc, NPoTeKaoLWnii

Ha Bcex ypoBHsAX KomnaHwuu, nHterpmpo-
BaHHbIA C B3Hec-npoleccamu, NPUHATEM
peLUueHn’i 1 HanpaeBieHHbIA Ha NOBbILLEHNEe
YBEPEHHOCTN B AOCTVXEHUN Lenei.

B OAO «P>XX[» ¢ masa 2018 roga KoopaumHa-
uns, BHeLPEHVIe 11 COBepLUEHCTBOBaHME CI-
CTeMbl YrpaB/ieHsi PUCKaMI 1 BHYTPEHHero
KoHTpons (panee - CYPuBK) exoadt B cchepy
oTBeTCTBEHHOCTYM LleHTpa no koopanHauunn
ynpaeieHns pUcKamm 1 NoCTPOEHIIIO CUCTe-
Mbl BHYTPEHHero KoHTpons (nanee - LleHTp).
PaHee 3T0 HanpaBfeHne HaXxo4nI0Ch B 30He
oTBeTcTBEHHOCTU LleHTpa paseuTns ynpasne-
HNSI PYICKaMVi 11 ayTCOPCUHIOM.

OcHoeHble 3apaun LleHTpa:

» KooppauHauums noctpoeHuns CYPuBK;

> MOHWTOPVHI NPOLECcCcOoB yrnpaBneHuns
pycKamMu i BHYTPEHHero KOHTpons
019 LOCTUXKeHNS uenei geaTeslbHoCTr
0AO «PX[» n MUHMMW3ALNI PUCKOB
[0 NPEemMIemMOoro YypoBHS;

» chopmmpoBaHune TpeboBaHWN K opraHu-
saumn CYPnBK n nopsigky BbinonHeHns
npoueayp ynpaeneHns puckamm v BHY-
TPEHHEro KoHTpons.

0AO «PXy» B cBOell AeaTeNnbHOCTN Npuaep-

XMNBaeTcq NPUHLMNOB 1N NOAXOA0B K no-

CTPOEHNIO N hYHKLMOHNPOBaHMNIO 3hchek-

TWBHOIA CMCTEeMbl YyNpaBneHns puckamm,

N3N10)KEHHBIX

B C/IefyIOLL X AOKYMEHTaXx:

> Mogenb KomnteTa cnoHcopckux opra-
Husaunin Komucenn Tpepses (COSO)

KopnopaTtueHoe ynpasnenve

Mpunoxexns

«BHyTpeHHNI KoHTponb. VIHTerpnpoBax-
Has MOfenby;

mogenb KommnTteTta cnoHcopcKmx opra-
Huzaunii Komucenn Tpepges (COSO)
«YnpaBneHne pyickamu opraHun3auum.
NHTerpaumsa co ctpatervnei n acdgekTme-
HOCTbIO e TeNbHOCTNY;

ISO/TOCT P 31000;

Kopekc KopnopaTyBHOro ynpaeneHus,
oA06peHHbIi nucbmom baHka Poccum

o1 10 anpensa 2014 ropga Ne 06-52/2463;
MeTopumyeckne ykasaHns no noproTos-
Ke MONI0XEeHs 0 crcTeme yrnpaBneHmns
puckamu, of06peHHbIe NopyYeHiem
MpaewnTtensctea Poccuiickoin Pepepauyin
oT 24 woHa 2015 ropa;;

MepepanbHbIz 3aKoH 0T 26 fekabps
1995 roga Ne 208-P3 «06 aKuMOHEepHbIX
obLiecTBaxy».

cpyHKI.II/I(:!HI/I|:lOBElHI/Ie CUCTEeMbl YyrnpaBieHNa pUCKavin N BHYTPeHHero KoHTponq

Uenn n 3apaum

OcHoeHas uenb CYPunBK - o6ecneueHne pa-
3yMHOIi YyBEPEHHOCTV B AOCTVIXKEHUW Lenei
0AO «P>X[O», a TakXe 3aliuTa CTOMMOCTI

n aktmeoe KomnaHun.

OcHoBHble 3apaun CYPuBK:

» MHTEerpauuns npoueccos v npoueayp
yrNpaeneHns puckamm i BHyTPeHHero
KOHTPONS B CTpaTernyeckyio 1 onepauu-
OHHYI0 peaTenbHocTb Komnanumm;

) cOo34aHVe HeobXoAMMOoN NHPaCTPYKTY-
pbl 1 HOPMATMBHO-METOA0/OrYeCKo
OCHOBbI;

) COKpaLLeHue Yyncna HenpeaBnaeHHbIX
co6bITUIA, CNOCOBHbIX OKa3aTb HeraTne-
HOe BVISH/Ee Ha A0CTUXeHne uenen
KomnaHun;

> npoakTmeHoe (3abnarospemeHHoe)
pearnmpoBaHu/e Ha BO3MOXHbIe Yyrposbl
LeATenbHOCTY, HeJoCTVKeHVe ueneii

KomnaHum, HeraTnBHble N3MEHeHNs
BHELUHer 1N BHYTPeHHel cpeabl;
noBbiLeHe NHHOPMIPOBAHHOCTY COBe-
Ta AVIPEKTOPOB 1 pyKOBOAMTeNelR BCcex
ypoeHeii 06LiecTBa 0 prcKax.

lopoBoii otyer 2018
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0 Komnaxun

Hoebiid B3rnag,

CTpaTternyecknii otyet

MPUHL NI CYPuBK

COOTBETCTBUE

OPMEHTWUPOBAHHOCTDb
HA LLEJTU

HEMPEPbIBHOCTb

WHPOPMWPOBAHHOCTb

NHTETPNPOBAHHOCTb

METOAO/I0TMYECKOE
EONHOOBPA3UNE

PA3YMHbIA NOAX0A
K ®OPMANN3ALNN
N AOKYMEHTUPOBAHWIO

PA3OENEHUNE
OBA3AHHOCTEN

KOMMMNEKCHOCTb

CBEANTAHCMPOBAHHOCTDb

NEPCOHN®NLINPOBAHHAA
OTBETCTBEHHOCTb

AJANTUNBHOCTb
N TMBKOCTb

Mpouecc ynpaenexnuns
puycKamMu v ero 3Tanbl

YnpaeneHne puckamm BNSeTCs YacTbio
KOPMopaTNUBHOIO YrpaBieHNs 1 npepcTas-
nset coboii HenpepbiBHbIA, NHTEPAKTMB-
HbIli NpoLecc, OCYLLEeCTBNSEMbIA Ha BCex
YPOBHSIX ynpaBneHns (opraHn3aunoHHo
nepapxuin) 1 0XBaTbIBaIOLLNIA BCE BAbI
pestenbHocTy KomnaHmnm, BCcTpanBaemMblii
B MUccuio, cTpaTerum, 6usHec-npowecchl,
ynpaeneHyeckme peweHna Komnanmm n Ha-
NpaeneHHbI/i Ha NpefocTaB/ieHne pasym-
HOI YBEPEHHOCTV B AOCTVXXEHUN Lenei.

Poccuiickue enesHble foporun

MPOLLECC YNPABJIEHNA PUCKAMMW

MOHWUTOPWUHT
N NEPECMOTP

WAEHTU®UNKALNA

PNCKOB

T 06meH nHopmaumei J'

I KOHCYNbTNPOBaHMNe

BO3OENCTBUE
(PEATVIPOBAHWUE)

HA PUCKN

AHAJIN3 N OLLEHKA

PNCKOB

0630p pesynbTaToB

Puck-annetur

Puck-anneTnT oTHOCKTCS K KOMMNETEHL N
coseTa aupekTtopoB OAO «PXX[y, onpe-
fensietT NpremaemMblii ypoBeHb PUCKOB

1 NCMONb3yeTcs NP NPUHATAN peLleHnii

0 Bblbope MeTOA0B 11 MeponpusTUi No BO3-
[ericTBMIO Ha pUCKN.

OueHka 3chchekTuBHocTn CYPuBK

OAO «P>X[» npoBoANT BHYTPEHHIO N BHE-
WHIo oueHkn CYPuBK.

BHyTpeHHsIs oLieHKa ocyLecTBAseTcs

He peXxe oAHoOro pasa B rog. B OAO «PXX[»
3Ty hyHKUNIO BbiNONHSEeT LieHTp BHYTpeHHe-
ro ayauta «XKenpopaypaunTy.

Mokyc BHyTpeHHero ayanTa B 2018 ropy 6bin
HanpaBneH Ha aHany3 COOTBETCTBUS OpraHu-
3aummn CYPmBK ycTaHoBneHHbIVM TpeboBaHu-
SIM 11 BbIBOPOYHYH OLLeHKY 3thheKTNBHOCTI

YeToumBoe passutmne

Puvick-anneTnT onpepenseTca Ha OcHoBe
aHanmsa uerneii, LeneBbix NapamMmeTpoB

11 MoKasaTtenei LueneBoro cocToaHmg,
TpeboBaHWii 1 pelleHnii obLiero cobpa-
HVS aKLOHepoB, COBETa APEKTOPOB

0AO «PXX[», kntoueBbix Nokasarteneii pes-
TenbHOCTU 1 nopTdensa puckos KomnaHun.

OTAeNIbHbIX Meponpvmmﬁ no ynpasneHno
PUCKaMW N KOHTPONbHbIX npoueayp.

Bonpoc o cocTosaHMM 11 HanpaBneHUsX
coBeplieHcTBoBaHng CYPBK paccmoTpeH
Ha 3acegaHum npaenexdns 0AO «PXXO»

1 0 pe3ynbTatax gonoxeHo Komunrtety

no ayamTy 1 prickam coBeTa AUPeKTOo-

pos OAO «PXX[». Ayantom oTmeuaeTcs,
yto B 2018 rogy B OAO «PXX[» npoBepeH
psia, MeponpuraTA No opraHmnsaunm n obec-
neyeHnio 3pcheKTNBHOro hYHKLMOHNPO-

CoeepLueHCTBOBaHME CUCTeMbl ynpaeneHus puckaviv B 2018 roay

B 2018 ropa, B TOM uncne ¢ y4eTom BbiXxoAa
o6HoBNeHHoro cTaHpapTta COSO «Ynpaene-
HMe puckamuy opraHmnsaumn. NiHTerpaums
co cTpaTerveii n 3cheKTUBHOCTbIO aes-
TeNbHOCTMY» 1 Ny6NMKauym HOBOI pepaK-
uun 1SO 31000, npoBogmnack pabota no co-
BepLUeHCTBOBaHMIO geicTeytoweii CYPrBK
(cozpanmio nHTerpmposanHoin CYPnBK).

B oTtueTHOM nepuoje peann3oBaHbl
Cneaywowne meponpmngaTtig no coeep-
LIeHCTBOBAaHNK CUCTeMbl YyripaBneHns
pnckamun:
> NpoBefeH aHann3 Nyywmnx NpakTnK
B 061acTy cucTeMbl ynpaeneHnsa pnckamm
I BHYTPeHHero KOHTpossi B CONOCTaBUMbIX
KOMMaHNSX;

> MPOAOIXEHO COBEPLUEHCTBOBaHVIE HOpPMa-
TNBHO-MEeToAonornyeckoi 6asol CYPnBK;

) MpoBeaeHbl 0byyaroLe cemMnHapbl ans co-
TPYOHVIKOB NOApa3feneHunii, OTBeTCTBEH-
Hbix 3a CYPuBK;

» pa3spaboTaHa LeneBas Mofesnb NHTErpupo-
BaHHov CYPuBK po 2021 roga.

B pamkax peanusaunn uenesoin Mogenn nH-

Terpauumn CYPrBK pns oueHkn peannsyembix
NHNLMATIB Ha NpeaMeT COOTBETCTBMS nepe-

OOBbIM MPaKTVKaM MO YpaBneHnio pruckamu
NpYIBfieYeH He3aBNCYIMbI/i KOHCYNbTaHT.

B 2019 ropy nnaHmpyeTcs NpofonxmnTb pabo-
Ty no passuTtnio CYPnBK nytem panbHeiiero
BHE/JIPEeHNS aKTyaNn3poBaHHO HOPMAT/BHO-

KopnopaTtueHoe ynpaenesune Mpunoxexns

MNopsipok hopMypoBaHNe, YTBEPXAEHNS

1 NepecMoTpa puUcK-anneTmTa onpepenser-
Csl BHYTPEHHVIMU HOPMATMBHbIMI AOKY-
MeHTamu.

BaHuns CYPuBK, nocpeactBom KoTopbix
06wWumii ypoeeHb opraHusauum CYPuBK
cTan oTBeyaTb 60see BbICOKMM Tpe6oBaHM-
M, OTMe4YeHa NoNoXNTebHasa ANHaMMKa
pa3BuTms.

BHewHsis oueHka CYPmBK ocywiectensietcs
nyTem MprBIeYeHNs BHELLIHero HesaBuncu-
Moro akcnepTa. [lepnognyHoCTb BHELUHe
oueHkn CYPnBK ycTtaHaBnnBaeTcs coBeTom
avipektopoe OAO «PX[» no pekomeHpa-
umn KomnteTta no ayamTty 1 prckam.

MeTofonornyeckor 6asbl, hopMUPOBaHNS
nporpamMm 1 NpoBefeHns 0byyeHrsl, coBep-
LLIEHCTBOBAHWNS MOAXOA0B K OLEHKEe PYICKOB

C aKLieHTOM Ha MOAenpoBaHne, NpoBeaeHNs
KOMMJIEKCHOrO aHann3a prIcKOB, a TaKXe
1ICMOJIb30BaHVIe ero pe3ynbTaToB B npoLeccax
NPVIHATAS PeLLeHnA N fanbHeLeni nHTe-
rpaumeri CYPuBK ¢ npoueccHoii Mogenbio
ynpasneHus. Mpn 3Tom ocoboe BHMMaHKe
6ypeT yaeneHo BbiCTpanBaHMO efnHO06pas-
HbIX NOAX0A0B B XonaviHre «PXX» nytem
cosepLueHcTeoBaHns CYPuBK B [130. Takxe
npepycMoTpeHa npopaboTka Bonpoca Mo ae-
Tomatumzaumm CYPnBK v cozpanuio epurHoii
nHdopMaUVIoHHO nnaTopmbl.

KnioueBbie puickun, cea3aHHble ¢ peannsayuen AMNP po 2025 ropa

Kniouesblie puckn OAO «PXX[», cBa3aH-

Hble ¢ peanun3auuein AMNP po 2025 ropa,
onpepeneHbl C yYeTOM NX BANSHUSA

Ha AOCTVKEHMe K/IKUYeBbIX NoKa3aTenei
3chcheKTNBHOCTI AeATenbHOCTN 1 crpyn-
NMpoBaHbl B cneayloLve KaTteropum

N0 NCTOYHWNKY BO3HNKHOBEHUS:

> MaKpPO3KOHOMWYECKNe prcKun;

> PWCKW, CBA3aHHbIe C rocyaapCcTBeHHbIM perynmpoBaHunem;

> PbIHOYHbIE PNCKW;

> WHBECTUNLVOHHbIE PNCKWN;
> HanoroBble PpNCKWN;

> ynpaBneH4YecKune pnCcKn;
> KagpoBble pUCKW;

> HaY4yHO-TEXHWYeCKWne N TeXHosiornyeckKme pnckm;

> TexHonormn4yeckue pucku.

lopoBoii otyer 2018
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Knioueebie puckn OAO «PXA»

HoBbiii B3rnag,

CTpaTternyecknii otyet

0630p pe3ynbTaToB

YeToumBoe passutmne

KopnopaTtusHoe ynpaesneHue

MpunnoxeHns

Kateropwns prickoe

HanmeHoBaHume pucka

MocneacTteng
peannsauunm pricka

Meponpustusi, cHnXatroLw e BeposiTHOCTb
HacTyMAeHns prcKa UM TSXecTb NOCAeACTBUIA
ero peanmnsauum

Kateropuns puckos

HanmeHoBaHume pucka

MNocnepcTtBuga
peanunsauunmn prcka

MeponpunsaTtung, cHuXarwLe BepoSTHOCTb
HacTynieHns pyrcka Nnv TaXecTb NOCAeACTBNIA
ero peanunsaunm

HanozoBbie YBenuyeHue Hano20B0U Haz2py3ru
BC/IEgCMBUE YyKeCcmoyeHus Ha- OuyeHuBaemcs Rar Rpu- .
- - - = - MocmosiHHoe B3aumogelicmBue ¢ egepanb-
nozoeol nonumuru Pocculicrol muyHbIl puck npu Bbicorol
HbIMU U pe2uoHanbHbIMU 0p2aHamu Bracmu
Megepauuu B yc/0BUAX HECMa- BEpOSIMHOCMU Hacmynne- -
o B 06/1acmu Hanoz20B00 noAUMURU.
6unbHol coyuanbHO-3ROHOMUYE-  HUSd.
croll cumyauuu.
YnpaBneHuyecrue Puck oyeHuBaemcs Rakr He-
HegocmamouyHocmb RoMNe- -
- 3HayumenbHbIU Npu He-
meHyull nepcoHana B o6nacmu - CoBepweHCcmMBOBaHUE CUCMEMbl ynpaBieHus.
BblCOROU BepossmHocmu
ynpaBneHus.
HacmynneHus.
Kagpogbie HexBamRra rBanucuyupoBaHHbIX MoggepskaHue onfambl Mpyga pabomHUKOB

RagpoB BcegcmBue Hegocma-
MOYHO20 YPOBHS ROHRYPEH-
mocnoco6Hocmu OAO «PXXO»
RaR pabomogamens.

YcuneHue ROHRYPEHUUU Ha pbIHRe
mpyga BCcegcmeue HezamuBHoOU

guHaMuRu YucneHHOCMU mpygo-

cnoco6H020 HaceneHus Poccuu

B CpegHecpoyHol nepcnermuse.

Pucku oyeHueatlomes
Kak 3HauumesbHble

npu cpegHell BeposimHo-
cmu Hacmyn/ieHus.

Ha ypoBHe Bblwe o6wepocculicko20

u o6ecneyeHue ROHRYpeHMoOcNoco6Ho20
YPOBHS.

PasBumue nepcoHana, oCHOBaHHoOe

Ha coBpeMeHHbIX Nogxogax R 06y4yeHut

u nog20moBke.

Peanusayus couyuanbHbIX UeneBblx NpozpamMm.
MopMupoBaHue coyuanbHO20 Nakema,
ompeyaruwe20 nompe6HocmMAM pa6omHUKOB.

MarpoaroHomuyeckue YXygweHue Makpo3ROHOMU- MocmosiHHoe B3aumogelicmBue ¢ 20cygap-
yecroll cumyayuu B cmpaHe CMBEHHbIMU Op2aHaMu U OCHOBHbIMU nompe-
u cHuskeHue 2py3oBoli 6a3bl npo- 6umensamu ycaya ¢ NOAHbIM U 06bERMUBHbBIM
eRMoB, B MOM yuc/ne 3a cyem UHhopMUpOBaHUEM O NOMeHUUanbHbIX

- CmeneHb BAUAHUS
ysRecmoyeHus caHruud. He2amuBHbIX NOC/EGCMBUSX NPUHUMAEMbIX
MaRPO3KOHOMUYECRUX -
peweHud.
puUCKROB Ha norasamenu
_ NPO2PamMMbi oueHUBaEMCS Peanusayusi kRomnnerca Mep NO NOBbIWEHUIO
Onepeskatowull npo2Ho3 pocma KA BbICORAS 3thcheRMUBHOCMU, gON20CPOYHbIE §O20BOPbI
UEeH Ha nompe6nsemMyl Npogyk- . € nocmaswuRamu.
yuto, B MOM Yuc/ie Ha Hedime- MpuHsmue peweHull 0 NnpegocmaeneHuu
Npogykmbl U 3anekmpoaHepauio. uHCMuUMymam paseumus gononHumenbHoud
NURBUgHOCMU.
locygapcmeeHHoe OmecymemBue/HeBbINOHEHUE
OueHuBaemcs Rak Rpu-
peaynupoBaHue g0N20CPOYHbIX 20CYygapCmBeH- - -
- muyHbIl npu BbicOROT
HbIX peweHull B yacmu ¢huHaHcu-
BEpOSIMHOCMU Hacmyn-
poBaHUsl pasBUMUS sRene3Hogo- nenus
pOXKHO20 mMpaHcnopma. :
Moskem npuBecmu R yxyg-
N3meHeHue 2ocygapcmBeHH020
WEeHU ROHRYpeHmocno-
peaynupoBaHus/noggepsRrU gpy- Mouck anbmepHamMuBHbIX UCMOYHUROB U Mexa-
COGHOCMU 5KeNe3H0gopok-
2uUX BUGOB mpaHcnopma. HU3MOB (huHaHCUpOBaHUS.
HO20 mpaHcnopma. -
Onmumu3ayus mexHuyeckux peweHud no Ra-
OuyeHuBaemcs Rakr Rpu- numanbHbIM NpoOeRMam.
Nu6epanusayus pbIHROB 2py30- muyHbIl Npu He6oNbwou PazgeneHue npoermoB Ha amansbl U UX peanu-
BbIX U NaccaskUpCRUX NepeBO30K. BEPOSIMHOCMU Hacmyn- 3ayus B NpUOPUMU3UPOBAHHOM NOpPSgRe.
neHus. MocmosiHHoe B3aumogelicmBue ¢ 20cygap-
CMBEHHbIMU Op2aHamMu U OCHOBHbIMU NO-
Begem R Heo6xogumocmu
mpe6umenamu ycay2 0AO «PX» ¢ nonHbim
NpuBfeYeHuUs BHeWHe-
U 06bEeRMUBHbLIM UH(hOPMUpPOBaAHUEM UX O NO-
20 gos2a U NPOUEHMOoB
CHuskeHue o6bema 2ocygap- MeHUUanbHbIX HE2aMUBHbIX NOCIEgCMBUSX
no o6cnyskuBaHUO gonaa, -
cmBeHH020 huHaHCcupoBaHus. npuHumMaembix peweHul gns OAO «PX».
a makrske R CORpaweHu
06bema uHBeCMUUUOHHOU
npoz2pamMmbl.
OmcmagaHue pasBumusi Hopma- OuyeHuBaemcs Rak 3Hayu-
muBHO-npaBoBol 6a3bl om npe- menbHbIU Npu BbICOROU
o6pa3oBaHull Ha sKeNe3HOgoposk-  BEposmMHOCMU Hacmyn-
HOM mpaHcnopme. neHus.
PblHOYHbIE BbicmpauBaHue gon20cpoyHbix omHoweHul

CywecmBeHHOe usMeHeHue
cmpyrkmypbl 2py30060poma

No munam 2py308B U Hanpaene-
HUSIM OMHOCUME/bHO NPO2HO3U-
pyembix 3HaueHud.

CHuskeHue npupocma
2py3oo6opoma 6ygem
BECMU R NPONOpyuUOoHanb-
HolU HeBO3MOsKHOCMU
peanusayuu 3mux npoek-
MOB U CHU3UM Yucmyo
npubbinb OAOD «PXX»,
ROmMopas sBnsemcs ux uc-
MOYHUROM.

C RAUEHMamu, yny4yweHue o6pamHol cBa3u

c nompebumensmu.

MoBbiweHue pbiIHOYHOU 2u6ROCMU U pacwiu-
peHue 6u3Heca B gepeay/niUpoOBaHHbIX Ce2MeH-
max.

PasBumue no2ucmuyeckrux Bo3moskHocmedl
gns ygoenemsopeHus nompe6Hocmel RAUeH-
MOB B ROMNNERCHbIX YCny2ax.

Peanusayusi npoermoB, BRIOUYEHHbIX B ROM-
nAeRrcHbll N1aH MOgepHU3ayuu u pacwupeHus
mMazucmpanbHol uHdpacmpyrmypsl

HayyHo-mexHuuyecrue
U mexHono2uyeckue

CHuskeHue ROHRYPEHMOCNoCOBHO-
CMU $KeNe3H0goposKHO20 MpaHc-

nopma Bcregcmeue omcmasaHus
0M MexHUYecko20 U MexHono2u-

4Yecko20 pasBumuUs gpyaux BUGOB

mpaHcnopma.

HegocmamouHbil ypoBeHb
BHEgPeHUs U Uucnofb30BaHus co-
BPEMEHHbIX Hay4YHO-MEeXHUYecRux
pa3pabomok.

HegocmamouHblil ypoBeHb Roone-
payuu c 3apy6eskHbIMU nugepamu
B 06nacmu pasBumus u UCNonb-
30BaHUS UHHOBAUUOHHbIX MEeXHO-
noaull B cchepe skene3Hogoposk-
HO20 MaWuHOCMpOoeHUs.

CmeneHb BAUSIHUS MaruX
puckoB oyeHuBaemcs
RaR HeBbICORas Npu He-
BblCOROU BeposimHoCcmu
ux HacmynneHus.

Peanuzayus KomnnercHol npo2pamMmMbl UHHO-
BaUyUOHHO20 pa3Bumus xonguHaa «PXX».

TexHonozauyecrue

OmcmagaHue nurBUgayuu
02paHuyeHull CMesRHbIX BUGOB
mpaHcnopma (MowHocmel nop-
mMOoB, CRNAagCKUX MepMUHasos)
om peanusayuu UHBECMUUUOH-
HolU npoz2pammbl KomnaHuu.

HeygoBnemeopeHue nompe6Ho-
cmell pbiHRa 2pY30BbIX NEPEBO30K
Bcnegcmeue HeadhpermuBHol
pa6ombl napka 2py30BbiX Ba20HOB.

KoppermupoBKa cporoB
peanusayuu co6cmBeH-
Hol UHBECMUUUOHHOU
npoz2pamMmbl B cryyae
Heo6xogumocmu.

NocmosiHHoe B3aumogelicmBue

€ ROMNaHUAMU CMEesRHbIX BUGOB mpaHcnopma
gNs CUHXPOHU3auuu NMaHOB peanusayuu
UHBECMUUUOHHbIX NpO2pamMm.

CompygHuyecmeo ¢ onepamopamMu NOgBUYKHO-
20 cocmasa C Uenbi noBbiweHus 3chchermus-
HOCMU ynpag/ieHusl Ba20OHHbIMU Napramu.

ilHBECMUUUOHHbIE

Hegocmamor uHBecmuyul
B pasBumue uHdpacmpyrmypsi.

Heco6ntogeHue nnaHupyembix
CPOKOB peanusayuu UHBECMuyuu-
OHHOU npo2pamMmmbl.

Hegocmamokr uHBecmu-
yul B pasBumue uHdpa-
CMpYRMypbl oueHUBaemcs
Rak RpumuyHbIl puck

npu cpegHell BeposimHo-
cmu HacmynneHus.

Onmumu3sayus mexHu4yeckrux peweHud.

COBEpLUEHCmBOBaHUE cucmemMbl ynpasneHus
UHBECMUUUOHHbIMU NpoermMamu.

Poccuiickne xenesHble Aoporu

loposoi oTuet 2018
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Hoebiid B3rnag,

Pucknu, Tpebylowme ocob6oro BHUMaHuNS

KoppynunoHHbie puckn

B OAO «PX[» ocoboe BHUMaHue yaenseTcs
OTAENbHbIM BAAM PUCKOB, TAKUM KaK Kop-
pYynNUVOHHbIE PUCKM. YNONHOMOYEHHbIM

Puickin kn6epb6ezonacHocTu

B pesynbTaTe peanusauun yrpos 6esonac-
HOCTV MHhOpPMAaLLMV BO3MOXHO HapyLleHue
1NN OCTaHOBKa npefocTaenaembix UT-cep-
BICOB, TEXHO/IOMNYECKIIX 11 MPON3BOACTBEH-
HbIX NpoLeccoB KoMnaHuu, a Takxe yTeuka
MNHOpMaLMM OrpaHyeHHoro AoCTyna.

rnoApaspeneHiem rno NpoTVBOAENCTBIIO
KOppPYNu/n 11 COBEPLUEHCTBOBAHMIO aHTM-
KOPPYNUVOHHO NOANTVKA B COOTBETCTBUN

B 2018 ropy Hamnbonee cyLlecTBeHHbIE Me-
ponpuaTNS OpPraHN30BaHbl B YacT/ BHeJpe-
HMS 11 CONPOBOXAEHNS NH(DOPMALIOHHBIX
crictem obecneyeHyis, OLEHKN 3aLLLEEHHOCTI
(ys3BMIMOCTI) MHEhOPMALWVIOHHON NHEPACTPYK-
Typbl OAO «PXX[» 1 cictembl 06Hapy>keHns

1 NpeaynpeXaeHns KOMMbITEPHbIX aTak.

pIIICKI/I, CBAA3aHHbIe C N3VMIeHeHnemMm KnmmaTta

bonbwoe BHnmaHune B Komnaunu yaens-
eTcsl pUCKam, CBA3aHHbIM C M3MEHeHem
knumaTta. OCHOBHOW N3 HNX, KOTOPbIV
noTeHUManbHO MOXeT NOBNNSATb Ha paboTy
KOMMNaHnW, 3aK4YaeTcs B YyBENNYEHNN
OnacHbIX MMAPOMeTe0pPoNornyecKnx
ABNIEHWIA.

npOEKTI/IpOBBHVIE XXenes3HbiX Aopor voxeTt
BbITb OCNOXHEHO BO3pacTaHnem Konin4yecTea
ocajkos, 0COBEeHHO XUAKNX 1 CMeLUaHHbIX,
POCTOM KoJin4ecTBa ONacCHbIX ABNEHWNIA,
TaKNX KakK TYyMaH, C/1bHble NNBHW, CHeXHble
NaBWHbl, ONacHble cHeronagbl 1 meTenn,
nec4yaHble 6ypVI YBennyeHme XnUgKnx ocan-

VnpaBneHme q)I/IHaHCOBbIMI/I PUCKamMm

KomnaHnus ypenset ocoboe BH/MaHe BOMpO-
cam ynpaeneHns (hrHaHCOBLIMI pycKamu,
BK/IOYas CTPaXoBaHVe NMYLLECTBEHHOIO
komnnekca 1 oteetcTBeHHocTu. C 2010 ropa
B OAO «PXX[» peannzyetcs 1 exerogHo co-
BepLUEeHCTBYeTCS rmbkas v achcheKTmBHas cu-
cTema ynpasneHns ruHaHCOBbIMY pYCKaMMU.

OCHOBHbIM HOPMATVBHbIM AOKYMEHTOM CU-
cTeMbl yrnpaeneHns (hrHaHCOBbIMM pUCKaMN

KPEAIIITH blé PNCKN

[ng ynpaBneHnsa KpeanTHbIMI pycKamm

B OAO «P>XX[» pelicTByloT METOANKIN pac-
yeTa KpeAUTHbIX IMMNTOB, HOPMATNBHbIE
[OKYMEeHTbI, onpegensiowe paboty ¢ 6aH-
KOBCKMMV FapaHTUSMI 1 NOPYYMTENbCTBA-
MU, B TOM Y1C/e eAViHbI/i KOPNOpaTUBHbIV
cTaHpapT xonamHra «PXX» no pa6ote

€ MHCTpyMeHTamu obecnedyeHuns. Komna-

Poccuiickue enesHble foporun

asngetcs MonuTrka ynpaeneHys ryHaHCOBbI-
mu pyrickamin OAO «PXX».

LieHTpom npuHATMS peLueHnin no ynpas-
NeHVo (hUHAHCOBLIMY PUCKaMW ABNSieTCS
Komucens no ynpasneHnto chiHaHCOBbIMIA
puckamu (KYPP) — konnernanbHblin opra
roJ, pyKOBOACTBOM NepBOro 3aMecTiTens
reHepanbHoro aupektopa 0AO «PXXOy.

HMS OCYLLLECTBAAET OLEHKY (hrIHaHCOBbIX
VHCTUTYTOB 1 pacyeT COOTBETCTBYIOLLNX
KPeAnTHbIX MMMUTOB, PErynvpyroLLnX
onepauuy ¢ 6aHKkaMm No pasmMeLLeHnto
[eno3nToB 1 nNpriemy 6aHKOBCKMX rapaH-
TWA B 3aBUCAMOCTW OT OLEHKI COCTOAHMNS
COOTBETCTBYOLLEr0 (OMHAHCOBOr0 NHCTY-
TyTa. OueHKa hMHAHCOBbLIX NHCTUTYTOB

CTpaTternyecknii otyet

c 3aKoHopaTenbcTeom Poccuiickoin Pepepa-
umn B Komnannm aensetcs LleHTp no opra-
HM3auMN NPOTVBOAEACTBS KOPPYNLMN.

MpoBeaeH KOHTPOsb COCTOSHIS 3aLUMLLEHHO-
CTI NHOPMALMOHHOM NHppacTpyKTypbl Kom-
naHun (BKIKOYAs y3/bl BbIXOAA B VIHTEPHET).

Ha 2019 rop 3annaHnpoBaHbl MeponpusTms
Mo pa3BMTIIO CCTEM YNPaBNeHNS 11 MOHWTO-
pviHra VHcbopMaLoHHO 6e3onacHoCTU.

KOB CO34,3eT OMacHOCTb Pa3MbiBa HEKOTOPbIX
YYaCTKOB XKesie3HOLOPOXHOro NosoTHa,

a 06VnbHbIe CHeronagbl 1 NPUPOCT CHEXHO-
ro nokposa 6onee 4em Ha 5 cv noTpebyioT
MOBbILLUEHNS HACbIM YKeNIe3HOA0POXHOro
nosoTHa.

Mprmensiembie B 0AO «PXX» nopxopnbl

K (hIHAaHCOBOMY pYICK-MEHeAXNMEHTY OCHO-
BaHbl Ha NepefioBbIX NPaKTNKax ynpaBneHns
hMHAHCOBBIMI pyICKaMu, MPUHLMNAX AviBep-
crdrKaumn NyTem MCnosib3oBaHNS pasnmy-
HbIX MHCTPYMEHTOB YNpaBfieHNs pyUcKamu

1 HaZl@XHbIX KOHTpareHToB. Monntuvika prick-
MeHe[ XMEeHTa VICK/YaeT CreKyNaTBHbIe
VIHCTPYMEHTbI YNpaBneHns prckamu, a TaKkxe
onepauy ¢ HeHaAeXHbIMY KOHTpareHTamu.

ocyLLecTB/SIeTCA Ha OCHOBE aHaln3a Kave-
CTBEHHbIX 1 KOJINYECTBEHHbIX NOKa3aTenen
peatenbHocTy 6aHKOB, B COOTBETCTBINN

C BHYTPeHHel MeToANKo, pazpaboTaHHo
npy NoaaepXKe BeAyLLMX 3KCNEpPTOB B 06-
NacTn pNCK-MeHeXMeHTa.

0630p pesynbTaToB

Puck norepmn IMKBNAHOCTAN

OnepaTtvBHOe ynpaeneHne JNKBNLHOCTbIO
KomnaHun ocyuiecTensieTcs Ha ocHoBe
nnaTteXHoro 6anaHca, NJaTeXHoro KaneH-
[aps 1 NaTeXHol No3nunn B npegenax
YTBEPXAEeHHbIX 6l0aXeToB.

BanioTHble N NPOLEHTHbIE PUCKN

[nsa oueHKn paHHbIX pyickoB KomnaHua
NpriIMeHsieT MOAEINPOBaHLIEe 1 OLLeHKY 6roa-
YETHbIX NapamMeTpoB € Y4eTOM BO3MOXKHOIA
BOJTATU/IBHOCTI COOTBETCTBYHLLMX PbIHOYHBIX
napameTpoB.

OueHKa BeNNYMHbI BaNkOTHOTO pricka

OAO «PXX[» 1 BbIBOp MHCTPYMEHTA yrpaB-
NeHVIs1 BaNHOTHBIM PYICKOM OCHOBbIBAKOTCS
Ha aHann3e OTKPbITO/ Ba/KOTHOM NO3MLMN
Komnanuu (OBM). Ans pacueta OBl onepa-
umn KomnaHum aHanmsmnpyoTes 1 rpynnmnpy-
10TCS B pa3pese NHBECTULIIOHHON, onepaun-
OHHOW 1 hIHAHCOBO AeATeNbHOCT.

BenunuviHa n cTpyKTypa paccumTaHHOR OTKpbI-
TOi Ba/IOTHOW NO3NLMV BAVISIIOT HA NONTIA-
Ky 3ammcTBoBaHui KomnaHnm n onpepensot
NnoaxoAbl K Xea)KpoBaHuio.

KomnaHusi Ha perynsipHoii ocHOBe nepe-
cvatpusaeT OBl n KoppekTnpyeT cooTBeT-
CTBYOLLIE MEPONpPUSTAS MO YNpaBieHNio
BaslOTHbIM PUCKOM 1 BanOTHbIM nopTdenem
3amcTeoBaHni. KomnaHns mnHnmnsmnpyet
BaJIOTHbIE PUCKW MYTEM CHVXEHWNS OTKPbITOIA
BaJIOTHOM NO3MLMM, B TOM YMCNE NPUMEHsIS
npovn3BofHble (hrHAHCOBbIE NHCTPYMEHTbI.
KomnaHusi ctaBuT cebe Lienblo nopnepxaHve
OBl 65113KoiA K HeATpanbHOIA, NPV KOTopoii

CtpaxoBaHue

B KomnaHnn opraHn3oBaHo cTpaxoBaHue
KOMMJeKca HeABVXIMOro NMYLLecTBa, rno-
[BVXHOrO COCTaBa, IMYHOr0 CTPaxoBaHMs
paboTHVKOB, OTBETCTBEHHOCTI BRajenbua
NHPACTPYKTYpPbl XKeNe3HOJ0pPOXKHOro
TpaHcnopTa 1 NepeBo3vMKa, a TaKkKe oTBeT-
CTBEHHOCTV AVIDEKTOPOB 11 PYKOBOAWTENeid
KomnaHum n 73 nogKoHTPObHbIX 06LLecTB.

B oTueTHOM roay 6bInm yperynipoBaHsbl
625 cTpaxoBbix cnyyaes. 06wuii 06bem

YeToumBoe passutmne

B 3aBMiCMMOCTH OT TekyLuei nKeupHocT Kom-
NaHMs OCYLLIECTBNISIET ONepaTyBHOE MpuBIe-
UeHVie NN pa3MeLLieHNe JeHeXXHbIX CPeaCcTs

Ha JIY4LLMX PbIHOYHBIX yenoBusx. OnepaTmBHoe
yrpaBneHne NKBUAHOCTBIO OCYLLECTBSeTCs
Ha baze cunctem Reuters n Bloomberg.

BXOAALLME N NCXOAALLMNE AeHEeXHble NOTOKM
B VIHOCTPAHHbIX Ba/KOTax KOMMEHCMPYIOT Apyr

Apyra.

B ocHoBe oLeHKM BeNYMHbI MPOLEHTHO-

ro pyicKa JIeXNT aHaNn3 BOIATUIbHOCTY
NAABaKLLNX MPOLEHTHbIX CTABOK 1 COOTBET-
CTBYHOLLIEE BAMNSIHME Ha NopTdesb 3anMCTBO-
BaHunii OAO «PXX[».

KomnaHuna Takxe chopmupyeT 1 paccmartpu-
saeT OB xonguviHra «PXX[O» ¢ uenbio oueHKN
npocunns prcka 1 BbipaboTKY CKOOPANHNPO-
BaHHbIX peLleHnii no XonanHry B Lenom.

MprHNMan Bo BHMMaHMe BO3pOCLUNT

pVicK M3MeHeHunst Kypca py6nsi No oTHoLue-
HMO K MHOCTPaHHbIM BankoTam, HaunHas

¢ 15 vions 2015 ropa B COOTBETCTBUN CO CBO-
el yTBePXXAEHHO NONNTNKOA ynpaBneHns
BaNOTHbIMY prickamy KomnaHus npyiveHsieT
yuYeT XefXKMpPoBaHNS K 0ba3aTenscTeam,
HOMIWHVIPOBaHHbIM B BaftoTe.

B kauecTBe 06beKTa XeAXXVIPOBaHNSA Ha3Ha-
yeHa BblpyyKa OT TPaH3UTHO NepeBo3Kx
yepes TeppuTopuio Poccuiickoin Pepepauun,
HOMVHVIDOBAHHAs B LLUBELLAPCKNX (hpaHKax,
a TakXe nHBecTnuym B komnaHuo GEFCO,
HOMVIHVIPOBaHHbIE B €BpO.

NoJly4YeHHOro CTPaxoBoOro BO3MeLLeHNs
B 2018 rogy coctaBun okono 874 mnH py6.

[lna obecneyeHns eaMHOro NoAXoAa K op-
raHv3auyivi CTPaxoBoii 3aLMTbl fOUYEPHIX
o6wecte c 2010 ropa pericTeyeT eguHas
KOPNOPaTUBHAs KOHLENUNs CTPaxoBoii
3aWMThbl MOAKOHTPObHbIX 06wecTe OAOQ
«PX[», akTyannsnposaHHas B 2018 roay
Ans yHndrKaumm noaxonos K obecne-
YEeHVIO CTPaXoBOiA 3aLWMThl B XOJIAMHIe

KopnopaTtueHoe ynpasnenve

Mpunoxexns

KomnaHmsa akTnBHO BBOAUT nprHUWMNbI
ynpasneHnsa BHyTpVIXOJ'I,U,I/IHFOBDI?I nnkeng-
HOCTbIO C NpMeHeHneM MHCTpPpYMeHTa
Kew-nynnanHra.

B KayecTBe MHCTPYMEHTOB Xe[X1POBaHNS
BbICTYMaOT KPeAUTbI 11 3aiiMbl B LUBELAp-
ckunx chpaHkax v gonnapax CLUA (c yuetom
KOHBEpTaLun B LWBeiLapcke dpaHKi)

1 YacTb 3alima B eBpO, COOTBETCTBYHOLLAS
BEJINYVIHE Y/CTOV NHBECTMLN B KOMMAHWIO
GEFCO.

YyeT xe[XMNpPOBaHMS NO3BOJISIET OTPasnTb 3ch-
theKT OT peannsaunmn NOANTUKNA YrpaBieHns
BasIlOTHBIMW PUCKAMW 1 CHV3WTb BONATWb-
HOCTb (hHaHcoBOro pesynbtata KomnaHmm
B YCNIOBUSAX N3MEHEHWS BaNOTHBIX KYpPCOB.
Tak, KypCOBbIe pasHKLbI M0 3aiiMam, yua-
CTBYIOLLVIM B Xe[XXIPOBaHWNN, NPU3HAOTCS

B KanuvTane ¢ nociegyioLym nepeHocom

B COCTaB 0T4eTa 0 Npurbbinax 1 y6biTKax

no mMepe MonyYeHns BantoTHOM BbIPYYKM

1 (nnwn) peannsaunu BanlOTHOrO aKTNBa.

Mo mepe npyBneyeHnst 3aMMCTBOBaHNIA

B Bantote KomnaHus npoBoAnT AeTanbHbIli
aHann3 BO3MOXHOCTU MPYIMEHEeHNS K HUM
yyeTa Xe[)K/pPOoBaHNS B COOTBETCTBMN C poc-
CACKMW N MeXAYHapoAHbIMI CTaHaapTa-
Mn chriHaHcoBoli oTyeTHocTw. Mo cocTosiHMIO
Ha 31 pekabps 2018 ropa 6onee uem k 70 %
3a1mMcTBOBaHNi KomnaHnm, HOMHNPOBaH-
HbIX B VIHOCTPaHHOI BanioTe, NPrIMeHsIcs
y4eT Xe[K/poBaHNS.

«PXX[», yumTbiBatoLas nyyLle npakTkm
11 COBPEMEHHbIe TeHAEHLMN B OpraHm3aumn
CTpaxoBaHus.

3HauMTenbHOe BHMMaHVe yaenseTcs Bonpo-
cy pasmeLLeHns pYICKOB B NepecTpaxoBa-
HUe, KOTopoe obecrneyeHo TaKNMIK Beay-
MM 3apyBEeXXHbIMY NepecTpaxoBoYHbIMN
KomMnaHmnamm, kak Swiss Re, Munich Re,
Hannover Re, AlG Europe u T. A.

lopoBoii otyer 2018
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[MPNJTOXEHUNA

Orpaqueume OTBETCTBEHHOCTI

HACTOSALLMIA roA0BOI OTYET (OANEE - FOA40BOI OTYET) NOATOTOBJIEH C NCNOJIb30BAHUEM
WH®OPMALMW, AOCTYNHOW OTKPbITOMY AKLUWOHEPHOMY OBLLECTBY «POCCUACKUE
YKENE3HbIE A0POIM» (OAJIEE = OAO «PX» U KOMMAHWS) U EF0 AOYEPHUM KOMMNAHNAM
(DANEE - TPYNNA UNIW PXA) HA MOMEHT EF0O COCTABJIEHNA.

ro ynpasneHns» (c pekomeHgaunammn
ansa opmurpoBaHma nosmumm Poccnii-
ckoii Pepepauyn no Bonpocy yTeepxKae-
HVA ro40BOro 0TYeTa OTKPbITOro akuum-
OHepHOro o6LUecTBa, aKL1 KOTOPOro

PackpbiTne nHcpopmaumm B fogosom [APCTBEHHbIMW YHTApHbIMI Npeanpurs-
otyeTe OAO «PXX[» 3a 2018 rop ocyLuecT- TASMINY;

BNIEHO B LeNsX nNpefocTaBneHns akumo- » noctaHoeneHwe MpaBuTtenbcTea Poc-
Hepy B nuue lNpaButenbctsa Poccniickor cuiickoii Pepgepaunn ot 10 Hoab6psa
Mepepauyu, rocyaapcTBeHHbIM OpraHam, 2015 ropa Ne 1211 «O BHeceHnn n3me-

noTeHumanbHbIM 11 peanbHbIM NHBECTO- HEeHWi B MPYIMEPHYI0 CTPYKTYpY roA0BOro HaxopaTcs B cobeTBeHHOCTY Poccumiickoi
pam, rpy300TnpaByTensam, naccaxupam oTyeTa aKuMoHepHOro obLiecTea, akunmn Pepepaunn);

11 NPOYMIM 3aMHTEPecoBaHHbIM CTOPOHAM KOTOPOro HaxoaaTcs B chepepanbHoii » Kopekc KopnopaTuBHOro yrnpasneHuns,

1 nonb3oBaTenam vHdopmaunmn Hanbo- CcOBCTBEHHOCTIY; yTBEPXAEHHbI/i COBETOM ANPEKTOPOB

nee nosiHbIX N CYLLLeCTBEHHbIX JaHHbIX » MepepanbHbI 3aKOH OT 22 anpensd baHka Poccun 21 mapta 2014 roaa;
o pestenbHocT OAO «PX» B 2018 roay 1996 ropa Ne 39-103 «0 pblHKe LeHHbIX » noctaHosneHve PKLUB ot 31 masq

C OTpa)keHnem ANHaMUKIN NPONCXOASALLNX 6ymary; 2002 ropa N2 17/nc «06 yTBepxae-
B KomnaHnmn npoueccos. » nonoxeHne baHka Poccum ot 30 gekab- HIW NOJIOXXEHNSA 0 AOMOJIHUTENbHbIX

psa 2014 ropa Ne 454-N «O packpbiTn
lopoBoiA oTYeT yaoBneTBOpsieT TpeboBa- NHpopMaLnm 3MNTEHTAMWN 3MVCCMOH-
HNAM CNeAyoLNX CTAaHAAPTOB 11 HOPMa- HbIX LLeHHbIX Bymary;
TUBHbIX A OKYMEHTOB: y MepepanbHbi 3aKoH «06 aKLIOHEPHbIX
> nocTtaHoBneHue lpaBuTtenbctea Poc- obuecTBax» oT 26 pekabpsa 1995 roga
cuickoii Mepepaunn ot 31 pekabps Ne 208-d3;
2010 ropga N2 1214 «O coBeplieHcTBOBa- > npukas PocumyluecTea oT 26 mong
HNWX NopaAKa YnpaBieHNs OTKPbITbIMI 2005 ropa Ne 228 «06 ynopspoyeHnn
AKLIOHepHbIMW 06LLecTBaMuM, aKLn nearensHocTn MepepanbHOro areHT-
KOTOpbIX HaxoadaTcs B hefepanbHoi CTBa Mo ynpaeneHno eaepanbHbiv
co6CTBEHHOCTU, U hefepanbHbIMK rocy- IMYLLeCTBOM B cthepe KopnopaTyBHO-

TpeboBaHMAX K NOPSAAKY NOATOTOBKN,
C03biBa 1 NpoBejeHnsa obLiero cobpaHus
AKLVIOHEepOoB».

[aHHbI/ oTyeT npepcTaBnseT coboi
0630p COCTOAHNSA 1 pe3ynbTaToB Aes-
TenbHocTy OAO «PXX[O» 3a roa, 3aKOHUYNB-
wwuiica 31 pexkabps 2018 roga, a Takxke
BaXXHerLW X TeHAGHLIA, KOTOPble MOryT
BNMATb Ha 6yayuivie pesynbTaThl ero
neqaTeNbHOCTHN.

Poccuiickue enesHble foporun

0630p pesynbTaToB

B KOHTEKCTEe HacTOoALLEero AOKYMEeHTa C/oBa
«obLuecTeoy», «KomnaHusy, mecTonmeHie
«Mbl» 11 ero pasfinyHbie hopMbl 03HAYaT
0AOQ «PX».

[040BOI OTUYET COAEPXKIT 3asBIeHNS Mpo-
rHO3HOMO XapaKTepa, KOTopble 0TpaXkaloT
0X1paHne pykoeoacTea Komnanunn.

MporHo3Hble 3asiBNeHNs He OCHOBbLIBAOTCS
Ha hakTNyeckx 06CcToATeNbCTBaX M BKIIO-
YaloT BCe 3a8B/IeHNA B OTHOLUEHNN Hame-
pPeHniA, MHeHWNA NN TEKYLLX OXNBAHWNTA
KomnaHnn B oTHOLLEHN pe3ynbTaToB CBOEN
[eaTenbHoCT, (hVIHAHCOBOIO MOMIOXEeHNS,
JNINKBNAHOCTW, MEepPCneKTVB pocTa, cTpaTernm
11 OTpac/v NpPoOMbILLIIEHHOCT, B KOTOPOIA
pa6otaet OAO «P>XX[1». Mo cBoein nprpone
N9 TaKMX NPOrHO3HbIX 3asABJIEHUNIA XapaKTep-
HO HanMume pUCKOB 1 haKTOPOB Heonpe-
[\eNIEHHOCTW, NMOCKO/bKY OHWN OTHOCSATCS

K COBbITSM 1 3aBNCAT OT 0BCTOATENBLCTB,
KOTOpble MOFYT He Npoun3oliT B ByayLiem.
Takune TepMuHbI, KaK «NpeanonaraTtby,

YeToumBoe passutmne

«CUMTATbY, KOXKNIATbY, KNMPOrHO3MPOBaTLY,
«HaMepeBaTbCay, MNAHVPOBATbY, KNPOEKTY,
«paccmaTpurBaTby, KMOrno bbly, Hapsay

C APYrIMI MOXOXUMI WA aHANOTMAYHBIMIN
BbIPRXXEHNSIMV, @ TaK)Ke JaHHbIe C 0TpuLa-
HMeM 06bIYHO YKa3bIBaKOT HA NMPOrHO3HbINA
XapakTep 3asBneHus. [laHHble npeanonoxe-
HNS cofepXXaT pyCKN 1N HeonpeaeneHHocTy,
npeaevavivble Nn6o He npeasuavivblie Kom-
naHueii. Taknm o6pasom, GyayLive pesynb-
TaTbl AeATeNbHOCT MOryT OT/INYaTbCs OT Te-
KYLLX OXVAAHWIA, 1 NOSb30BaTeNN AaHHON
MHhOpMaL He [0MKHbI OCHOBbIBaTb CBOV
npeanonoXeHns UCKIYNTENIbHO Ha npea;-
cTaBneHHol B lopoBom oTyeTe nHopma-
umn. NMNommnmo odmumanbHoi nHopmalmn
o peatenbHocTy OAOQ «PX[», B lonosom
oTyeTe coaepXunTca MHopMauns, nony-
YeHHas OT TPeTbMX NunL,. 3Ta MHopMaLms
6b11a NonyyYeHa 13 NCTOYHIMKOB, KOTOpbIe,

no mHeHuto 0OAO «PX[», agnaroTca Hagex-
HbIMW. TemM He MeHee Mbl He rapaHTupyem
TOYHOCTW AaHHOI NHopMaunmr, koTopas
MOXEeT BbITb COKPALLLEHHO VN HeMOJHOM.

KopnopaTtuneHoe ynpaeneHne Mpunoxenns

OAO «PXX[» He paeT HMKaKWX rapaHTunii

B OTHOLLEHWI TOrO, YTO haKTyecKmne
pesynbTaTbl, MacLUTabbl UM NoKasaTtenm

ero feaTenlbHOCTM AN O0TPac/au, B KOTOPOiA
KomnaHuns BepeTt cBOKO AesiTeNnbHOCTb, ByayT
COOTBETCTBOBAaTh pe3ynbTaTtam, Maclutabam
VNV NOKa3aTensiv AesTeNIbHOCTU, SBHO Bblpa-
YKEHHbIM N NnoapasymMeBaeMbiM B NHO6bIX
3aABNEHNAX NPOrHO3HOro XapaKTepa, coaep-
wawmxca B logosom oTyete nnm rae-nnéo
ewe. OAO «PXX[» He HeceT OTBETCTBEHHOCTN
3a Nobble YBbITKY, KOTOPbIE MOTYT BO3HVIK-
HYTb Y KaKoro-nnbo nvua B CBS3M C Tem,

YTO TaKoe JINLLO Nonaranoch Ha 3asgBfieHns
NPOrHO3HOro XapakTepa. 3a NCKYeHnem
cnyyaes, NPSIMO NpeAycMOTPEHHbIX Npuve-
HMbIM 3aKoHopaTenbcTteom, KomnaHus

He MpUHMMAaeT Ha ceba 06a3aTenbCTB No pac-
NPOCTPaHEHMNI0 NNV NYBAMKaumm Nbbix
0BHOBNEHWUIA NN N3MEHEHNIA B 3aBNIeHNSX
NPOrHO3HOr0 XapaKTepa, 0TPaXXarLnMx
no6ble N3MEHEHNIS B 0OXXNAHNSX N HOBYHO
nHcopmaumio, a TaKKe nocneayoLLme cobbl-
TS, YC/IOBUS U 06CTOSATENbCTEA.

lopoBoii otyer 2018
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0 KomnaHun Hoebiid B3rnag,

KoHTakTHas
nHcpopmauns

Hpugwndeckunin agpec
107174, r. Mockga, yn. Hoeas bacmaHHas, a. 2

MouToBbLIV agpec
107174, r. Mockga, yn. Hoeaa bacmaHHas, a. 2

KoHTaKTHbIV TenedoH

+7 (499) 262-99-01

Pakc

+7 (499) 262-90-95

Appec 3NeKTPOHHON NoYThbl

rzd@rzd.ru

ﬂ,enapTaMEHT KOpMNopaTUBHbIX

c¢puHaHcoe OAO «PXXO»

OTpen ToproBoro hiHaHCMPOBaHNS
1 06cnyXmMBaHna fonroeoro noptdens

KoHTakTHbIM TenedoH

+7 (699) 260-33-51

Pakc
+7 (499) 262-74-23

Appec 31eKTPOHHOW MoYThbl
Solomatinala@center.rzd.ru

Mpecc-cnyx6a OAO «PXO»

KoHTakTHbIn TenedoH

+7 (499) 262-66-70 (tonbko ans CMU)

Appec 3NeKTPOHHON NoYThbI
press@center.rzd.ru

Poccuiickue enesHble foporun

CrpaTernyeckunii otyeT
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